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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita 
Falls, Texas, To Be Held In The City Council Chambers, Memorial Auditorium, 1300 
Seventh Street, Tuesday, December 5, 2023, Beginning At 8:30 A.M. 
 
This meeting can be accessed and viewed at the following locations:  

1. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 

2. A livestream will be shown on the City’s Facebook page (City of Wichita Falls, 

Texas Government) (https://www.facebook.com/cityofwichitafalls) 

3. A video of the meeting will be posted on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 

Item #           
 
1. Call to Order 
 
2. (a) Invocation: Pastor Tim Puckett 
  Heritage Church 
   
 (b) Pledge of Allegiance 

3. Presentations  
 
(a) Employee of the Month – Leticia Aquallo, Information Technology 

 
(b) Recognition of Foreign Exchange Students – Dave Clark 
 

4. Comments from the public to members of the city council concerning items that are 
not on the city council agenda.  People wishing to address the council should sign up 
prior to the start of the meeting.  A three-minute time frame will be adhered to for those 
addressing their concerns. Since comments from citizens are not posted agenda 
items, the City Council is prohibited from deliberating or taking any action, other than 

https://www.facebook.com/cityofwichitafalls
https://www.youtube.com/cityofwf
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a proposal to place the item on a future agenda. Staff may provide factual statements 
in response to inquiries or recite existing policy. 

CONSENT AGENDA 

5. Approval of minutes of the November 21, 2023 Regular Meeting of the Mayor and City 
Council. 
 

6. Receive Minutes 
 

(a) Board of Adjustment, September 20,2023 
 

(b) Landmark Commission, September 26, 2023 
 

REGULAR AGENDA

7. Public Hearing & Resolutions 
 

(a) Resolution casting votes for individuals nominated for the Wichita Appraisal District 
Board of Directors 

 
(b) Resolution authorizing the purchase of replacement ¾ inch through 6-inch water 

meters and associated parts for the Water Distribution Division, from Thirkettle 
Corporation dba Aqua-Metric Sales Company, in the amount of $141,520.84
 

(c) Resolution authorizing the award of a sole-source purchase of 9 Lift Station Pumps 
for the wastewater collections system and 3 Return Activated Sludge Pumps for 
the Northside Wastewater Treatment Plant from Xylem Water Solutions U.S.A., 
Inc., in the amount of $170,554.50
 

(d) Resolution authorizing the purchase of Axon Enterprise’s package bundle 
consisting of 105 In-Car video systems, 4 Interview room recording systems, 
unlimited cloud storage, and 120 body-worn cameras with license, warranties, and 
accessories through the Buyboard Purchasing Cooperative from Axon Enterprises 
totaling $2,854,406.55 
 

(e) Resolution authorizing the first-year purchase of one hundred twenty (120) Axon 
body-worn cameras and related accessories and warranties through the Buyboard 
Purchasing Cooperative from Axon Enterprises in the amount of $200,446.20 

 
(f) Resolution authorizing the City Manager to execute all documents necessary to 

purchase the CASE TV370B Compact Track Loader from Associated Supply 
Company, Inc. dba ASCO Equipment in the amount of $75,000.   
 

(g) Resolution authorizing the purchase of thirteen ¾-ton pickups for various City 
Divisions through the BuyBoard Purchasing Cooperative from Sam Pack’s Five 
Star Ford, Ltd. in the amount of $542,455.44 
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(h) Resolution authorizing the purchase of two 1.5-ton trucks with 3-yard dump beds 

for the Parks Maintenance and Recreation Divisions through the BuyBoard 
Purchasing Cooperative from Sam Pack’s Five Star Ford, Ltd. in the amount of 
$178,399.40 
 

(i) Resolution authorizing the purchase of two (2) 35-foot low floor diesel buses off 
the State of Washington Contract to Gillig LLC in the amount of $1,191,410.00 
 

(j) Resolution authorizing the City Manager to enter into an interlocal agreement with 
the South Central Planning and Development Commission for software services 
for the Building Inspections Division 

 
(k) Resolution approving the programs and expenditures of the Wichita Falls 

Economic Development Corporation (WFEDC/4A) by amending the budget to 
include an expenditure up to $20,625 to support a performance agreement with 
Senderoo, LLC to assist in building improvements at 4385 Seymour Highway in 
Wichita Falls 
 

(l) Resolution approving the programs and expenditures of the Wichita Falls 
Economic Development Corporation (WFEDC/4A) by amending the budget to 
include an expenditure up to $1,175,000 to support a performance agreement with 
Westlake Chemical related to the proposed expansion of their current facility in 
Wichita Falls 
 

(m)Conduct a public hearing and consider a resolution declaring the City of Wichita 
Falls’ eligibility and intention to participate in the Texas Tax Abatement Program 
to promote development and redevelopment and adopt guidelines and criteria for 
tax abatement in the City of Wichita Falls 

i. Public Hearing 
ii. Take Action 

 
(n) Resolution approving the programs and expenditures of the Wichita Falls Type B 

Sales Tax Corporation Board of Directors and amending the budget to include 
funding up to $760,688 to the City of Wichita Falls for the required 20% local match 
plus related ancillary costs to support a TxDOT grant to construct the section of 
the Circle Trail along the Wichita River between Camp Fire and Lucy Park 
 

(o) Resolution authorizing the City Manager to renew non-annexation agreements 
with Vitro Flat Glass, Pratt & Whitney, Nustar Logistics, Valero Energy, Plains 
Pipeline, and Howmet Aerospace, guaranteeing each immunity from annexation 
for a certain term 

 
8. Other Council Matters  

 
(a) Staff Reports  

Update on Airport Hangar Fees and Miscellaneous Rates – John Burrus 
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(b) Mayoral-initiated item to discuss possible modification of Wichita Falls Ordinance, 

Section 2-31 Designated Meetings, and Section 2-60 Regular Meetings, regarding 
location and time. 
 

(c) Announcements concerning items of community interest from members of the City 
Council.  No action will be taken or discussed. 

 
9. Executive Sessions  

 
(a) Executive session in accordance with Texas Government Code §551.074 to 

deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, dismissal of a public officer or employee (including, but not limited to the 
appointment to the Wichita Appraisal District Board of Directors). 

 
(b) Executive Session in accordance with Texas Government Code § 551.087, to 

discuss or deliberate the offer of a financial or other incentive to a business 
prospect that the City Council seeks to have, locate, stay, or expand in or near the 
territory of the City of Wichita Falls and with which the City and/or economic 
development corporations created by the City are conducting economic 
development negotiations (including, but not limited to Westlake Chemical and 
Senderoo, LLC).   

 
10. Adjourn 
 

Spanish language interpreters, deaf interpreters, Braille copies or any other special needs 
will be provided to any person requesting a special service with at least 24 hours’ notice.  
Please call the City Clerk’s Office at 761-7409.  

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under 
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject 
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council 
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances, 
and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any 
language of limitation found in this agenda or any document referring to such action.  Any penal ordinance, 
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current 
or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer, 
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls, 
may be discussed and deliberated, and the subject is hereby defined as such without further notice.  Any 
item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether 
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of 
the City Council.  Executive sessions described generally hereunder may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive 
sessions described generally hereunder are closed meetings, may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include 
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, 
and/or 551.087.  
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CERTIFICATION 
 

I certify that the above notice of meeting was posted on the bulletin board at Memorial 
Auditorium, Wichita Falls, Texas on the 29th day of November, 2023 at 4:30 o’clock p.m. 
 
____________________________ 
  City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 

ITEM/SUBJECT: December Employee of the Month. 
 

INITIATING DEPT: Human Resources 
______________________________________________________________________ 
NAME:  Leticia Aquallo 
 
DEPARTMENT: Information Technology 
 
HIRE DATE: 11/28/2011 
 
PRESENT POSITION: Systems Application Analyst 
 
COMMENTARY: Presentation of the Employee of the Month Award (plaque, letter of 
appreciation, gift card, dinner for two, and a check for $100). 
 

 Director of Human Resources 
______________________________________________________________________ 
 

 Budget Office Review  
 

 City Attorney Review 
 

 City Manager Approval 
______________________________________________________________________ 



City of Wichita Falls 
City Council Meeting 

Minutes 
November 21, 2023

Item 1 - Call to Order 

The City Council of the City of Wichita Falls, Texas, met in a regular session 8:30 a.m. on 
the above date in the Council Chambers at Memorial Auditorium with the following 
members present. 

Tim Short    - Mayor
Bobby Whiteley - Mayor Pro Tem/ At-Large
Mike Battaglino - Councilors
Jeff Browning -
Larry Nelson  -
Michael Smith -
Tom Taylor     -

Darron Leiker - City Manager
Kinley Hegglund - City Attorney
Marie Balthrop - City Clerk

- - - - - - - - 

Mayor Short called the meeting to order at 8:30 a.m. 

- - - - - - - - 

Item 2a – Invocation 

Reverend Reggie Coe, gave the invocation. 

- - - - - - - - 

Item 2b – Pledge of Allegiance 

Mayor Short led the Pledge of Allegiance. 

- - - - - - - - 

Item 3-4 – Consent Items 
8:32 a.m.  
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Darron Leiker, City Manager, gave a briefing on the items listed under the Consent 
Agenda.  
 
Moved by Councilor Browning to approve the consent agenda. 
 
Motion seconded by Councilor Nelson and carried by the following vote:   
 
Ayes: Mayor Short, Councilors Battaglino, Browning, Nelson, Smith, Taylor, and Whiteley.  
 
Nays: None 
 

- - - - - - - 
 
Item 3 – Approval of Minutes of the November 7, 2023, Regular Meeting and 
November 14, 2023 Special Meeting of the Mayor and City Council 

 
Item 4 – Receive Minutes 
 
MPO Transportation Policy Committee, July 25, 2023 
 
Animal Services Advisory Committee, July 28, 2023 
 

- - - - - - - 
 

Item 5a – Resolution 134-2023 
8:34 a.m.  
 
Resolution authorizing the Mayor to submit a request letter to the U.S. Army Corps of 
Engineers for the City of Wichita Falls to pursue the Section 1135 Continuing Authorities 
Program. 
 
Moved by Councilor Browning to approve Resolution 134-2023. 
 
Motion seconded by Councilor Nelson. 
 
Steve Garner, 2806 S. Shepherds Gln, stated that this project has been ongoing for years, 
and the Lake Wichita Revitalization Committee has received great support from the City 
Council and staff. He is excited about this opportunity to deepen the lake to make it a real 
recreation destination. Mr. Garner thanked everyone that has been part of the process, 
and asked for Council’s vote to move forward, as this project can turn Lake Wichita into 
a place of excitement and joy for our community.  
 
Austin Cobb, 3603 Cedar Elm, stated that this is a very exciting day for the Lake Wichita 
Revitalization Committee, as they have worked hard to fund this project. He discussed 
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the challenges with funding, and the importance of this grant, and he asked for the 
Council’s vote for this project as Lake Wichita has great potential.  
 
Motion carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Browning, Nelson, Smith, Taylor, and Whiteley.  
 
Nays: None 
 

- - - - - - - 
 
Item 5b – Resolution 135-2023 
8:41 a.m. 
 
Resolution authorizing the City Manager to execute all documents necessary to purchase 
the 175 Solarmax LED Ballfield Lights from Solarmax LED, INC. to replace aging lights 
at the youth baseball fields located at Kiwanis and Lake Wichita Parks in the amount of 
$83,125 
 
Moved by Councilor Browning to approve Resolution 135-2023.  
 
Motion seconded by Councilor Nelson, and carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Browning, Nelson, Smith, Taylor, and Whiteley.  
 
Nays: None 

 
- - - - - - - 

 
Item 5c – Resolution 136-2023 
8:44 a.m. 
 
Resolution authorizing the purchase of a dual shaft tire shredder from Recycling 
Equipment Inc. (REI) in the amount of $345,562.00. 
 
Moved by Councilor Nelson to approve Resolution 136-2023.  
 
Motion seconded by Councilor Browning. 
 
David Gray, 1050 Jan Lee Drive, Burkburnett, noticed a number was redacted on the bid 
in the agenda, and Mr. Schreiber stated the bid was received that way from the vendor.  
 
Annie Jackson, 1027 Crescent Dr., asked if it was possible to invest in machinery that 
could reduce the tires further for reuse. Mr. Schreiber stated he would have to look into 
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but there are processing facilities that process large numbers of tires. Mr. Schreiber stated 
the City’s challenge and duty is to dispose of solid waste, and he would have to see if 
processing tires to this extent would even be profitable for the City since it is very 
equipment and labor intensive.  
 
Motion carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Browning, Nelson, Smith, Taylor, and Whiteley.  
 
Nays: None 
 

- - - - - - - 
 
Item 5d – Resolution 137-2023 
8:51 a.m. 
 
Resolution authorizing the purchase of the ASIM Advanced (Active Shooter Incident 
Management) Course through the sole source vendor from C3 Pathways, Inc. in the 
amount of $61,759.00. 
 
Moved by Councilor Browning to approve Resolution 137-2023. 
 
Motion seconded by Councilor Smith.  
 
David Gray, 1050 Jan Lee Drive, Burkburnett, stated that the grant is more than the cost 
and he was curious what happened with the difference. Chief Borrego stated that if it is 
not spent, it typically excess funds will go back to the state.  
 
Chief Borrego stated this is an advanced course for sixty people and will include a variety 
of police, fire, and emergency management services employees. 
 
Councilor Whiteley asked if these funds can also be used throughout the year for citizens 
academy or other groups. Chief Borrego stated that the Community Relations Unit offers 
a Citizens Response to Active Shooter Incidents course through the Citizen’s Academy 
and a community outreach program.  
 
Motion carried by the following vote: 
 
Ayes: Mayor Short, Councilors Battaglino, Browning, Nelson, Smith, Taylor, and Whiteley.  
 
Nays: None 

 
- - - - - - - 
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Item 6 – Other Council Matters 
8:58 a.m. 
 
Councilor Taylor thanked citizens for their participation in the recent election, for 
exercising their democratic right, and thanked those that voted for him. He looks forward 
to the next three years working with the Council to see what they can do to help improve 
the City.  
 
Councilor Whiteley looks forward to working with the new Council over the next year, and 
he thanked Reggie Coe for his kind words. We open each meeting with a prayer from 
someone in the community and we need the support and positive words. Happy Holidays 
to everyone.   
 
Councilor Browning encouraged everyone to be careful traveling over the holiday and he 
wished everyone a Happy Thanksgiving.  
 
Councilor Battaglino encouraged everyone during the Thanksgiving holiday to take the 
opportunity Thursday to not only think about the things we have to be thankful, but to 
share those things with others by connecting with someone you haven’t talked to in a 
while as it might brighten their day. He wished everyone a Happy Thanksgiving.  
 
Councilor Nelson stated he is looking forward to working with the new council. He stated 
that Donna Piper is retiring after serving around 24 years, and Paris Ward will be taking 
her place. He enjoyed the Fish Fry last week and there was a good turnout. Councilor 
Nelson thanked everyone for attending. 
 
Councilor Smith hopes everyone has a great Thanksgiving and he encouraged everyone 
to be careful if they are traveling. He has received calls regarding fiber optic line laying, 
and he received a call recently about installers being on private property breaking privacy 
fences, and not fixing what they dig up. One individual had recently totally redone his 
yard, and they tore it up. Russell Schreiber, Director of Public Works, stated that citizens 
can call Engineering department and they can assist with getting them in contact with the 
contractor. He suggested putting information out on social media, or television. Mr. Leiker 
stated that the first notice that contractors will be in your yard is the flags, and he 
discussed how the state took away our ability to franchise and set rules since 
telecommunications is regulated by the state. They should not be on private property and 
to our knowledge contractors have been good about making repairs, but he noted that 
the utility easement is between the curb and the sidewalk. Councilor Smith suggested 
citizens contact state legislatures since this has been caused by the state.  
 
Mayor Short thanked everyone for their grace and mercy while new members figure 
things out. He truly believes this is the city that faith built, and he believes that faith 
continues today with the people that live here, that are stationed here, those that work 
here, and who love it here. He encouraged everyone as they count their blessings this 
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week to be kind, and be intentional. He is most thankful for his wife and family and he 
looks forward to spending more time with them. Mayor Short thanked everyone and asked 
that God bless our city.  
 

- - - - - - - 
 
Item 7 – Comments  
9:08 a.m. 
 
Annie Jackson, 1027 Crescent Lane, stated that she wanted to address a campaign 
promise made over the past ten months, and asked about night city council meetings as 
promised during the campaign. Mrs. Jackson said the citizens are eagerly awaiting to see 
the agenda reflect the council having evening meetings, and they intend to hold 
candidates to their campaign promises.  
 

- - - - - - - 
 
Item 8 – Executive Sessions  
 
City Council adjourned into Executive Session at 9:10 a.m. in accordance with Texas 
Government Code §551.071, §551.072 and §551.087. 
 
City Council reconvened at 11:24 a.m. 
 
Mayor Short reconvened in open session and announced that no votes or polls were 
taken. 
 

 
Item 9 –Adjourn 
 
Mayor Short adjourned the meeting at 11:24 a.m. 
 
PASSED AND APPROVED this 5th day of December 2023. 
      
 

 
________________________ 
Tim Short, Mayor 
 

ATTEST: 
 
_________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 
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PRESENT: 

Brady Enlow 
Jose Garcia 
Kerry Maroney 
Mark McBurnett 
Tom Taylor 
Tyson Traw, Chairperson 
David Waddell 
Councilor Michael Smith 

MINUTES 

BOARD OF ADJUSTMENT 

September 20, 2023 

James McKechnie, Deputy City Attorney 
Terry Floyd, Development Services Director 
Fabian Medellin, ACIP Planning Manager 
Christal Cates, Development Services Assist. 

ABSENT: 

Rick Hernandez 
Steven Young 

I. CALL TO ORDER

♦ Alternate #2 

♦ Alternate #1 

♦ Member 

♦ SAFB Ex-Officio 

♦ Member 

♦ Chairperson 

♦ Member 

♦ Liaison 

♦ City Staff 

♦ City Staff 

♦ City Staff 

♦ City Staff 

♦ Alternate #4 

♦ Member 

Chairperson Tyson Traw called the meeting to order at 1:30 p.m. (Members where swom in

before start of meeting)

II. ROLL CALL

Chairman Traw introduced the board of adjustment members. 

Ill. MINUTES 

Mr. Jose Garcia made a motion to approve the minutes from the March 18, 2020, 

Zoning Board of Adjustment meeting (ZBOA). Mr. David Waddell seconded. The vote 

. carried unanimously 5-0. 

IV. REGULAR AGENDA

Case 23-01 1801 Britain Street 

Request to allow a reduction in the required lot width minimum in a Single Family-2 

(SF-2) zoning district. 
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Board of Adjustment 2 September 20, 2023 

Mr. Fabian Medellin presented the case and stated staff had been working with the 

applicant, Corlett, Probst & Boyd, along with the owner of the property, Habitat for 

Humanity of Wichita Falls, on the division of the property from one lot, into two lots. 

The owner recently purchased the property, assuming it was a double residential lot 

that had been combined by a previous owner and could be divided back into two 

residential lots. The owner contracted Corlett, Probst & Boyd to replat the properties, 

who then reached out to City staff regarding the property having only 90ft. of 

frontage. 

The subject property is located at 1801 Britain Street, on the southwest corner of 

Avenue H and Britain Street and one block to the east of Wichita Falls High School. 

Mr. Medellin stated the original Jackson and Roberts plat that divided the land and 

dedicated the streets was done in 1913. When that was done, 270ft. of frontage, 

between Avenue H to Avenue I consisted of 5 lots, centered on a 60ft. lot and going 

outwards, reducing the lot sizes to 55ft., then 50ft. When homes were constructed 

12 years later, the original lot lines that were subdivided were not followed. Instead 

of five homes constructed, one per lot, there were 6 homes built. The lots legally by 

deed are still referred to as their original division; however, it is not a complete lot, 

only portions of their original division. Mr. Medellin showed the board an aerial view 

of the properties, stating they were divided into 45ft. width lots when construction 

began, which matched the lots directly across the street in the M. D. Walker 

subdivision whose lots were originally divided into 45ft. width lots. 

Subject property photos show the characteristics of the neighborhood and other lots 

platted similarly to the subject property. Mr. Medellin stated the subdivision 

regulations dictate the division of land; however, it refers to the zoning ordinance for 

specific guidelines. Mr. Medellin advised the zoning ordinance allows for variations 

of lot sizes between districts and uses and noted the standard widths are 50' for the 

majority of the city's zoning districts. 

Mr. Medellin stated staff notified 28 property owners within the 200ft. notification 

area and also posted a sign at the subject property. A total of three responses were 

received, two in favor of this petition and one against. 

Mr. Medellin advised the variance was presented in two phases, the first being the 

review of the qualifying criteria. By ordinance, the petition must meet certain criteria 

to be considered in phase II. The questions asked and responses are listed below. 

1. State special conditions or circumstances exist which are peculiar to the land,

structure, or building involved and which are not applicable to other land,

structures, or building in the same district.

Applicants statement: Land was previously two lots. It was platted into one lot in

2020 by the previous owner.
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Board of Adjustment 3 September 20, 2023 

Mr. Medellin stated staff agreed that special conditions and circumstances exist 

at this property within the district. Prior to the lot re-platting, each lot was 45' wide 

and below the current lot width requirement of 50'. 

2. Demonstrate that the special conditions and circumstances do not result from

the actions of the applicant.

Applicants statement: Previous owner re-platted property into one lot.

Staff had verified that the conditions and circumstances surrounding this request

for a variance are not the result of the applicant's actions. The development of

the residences conflicting with the original lot layout has created special

conditions where properties are crossing original lot lines and are below their

intended lot widths.

3. State how a literal interpretation of the prov1s1ons of this Ordinance would

deprive the applicant of a right commonly enjoyed by other properties in the

same district under the terms of this Ordinance.

Applicants statement: Property is currently too large for a typical residential

development.

Mr. Medellin advised a literal interpretation of the provisions of the Ordinance

would have not allowed the current neighborhood configuration, and it's the

owner's intent to return it to such. The width available would only allow for a

single lot If the new lot were created with a minimum of 50', the result would be

a remainder 40' lot, by ordinance, the City could not provide services to or allow

a permit for construction on the "illegal" lot.

4. State how granting the variance would be in harmony with the objectives of the

Ordinance and would not confer upon the applicant any special privilege, which

is denied by the Ordinance to other lands, structures, or buildings in the same

district.

Applicant's statement: Proposed lot division matches how the property was

originally platted and matches the lot sizes in the neighborhood.

Mr. Medellin stated the variance would only grant privileges currently exercised

by the surrounding properties with the allowed continuation of lots under the

required width. The subdivisions and zoning ordinance intents will be preserved

by continuing the orderly development within an original neighborhood of Wichita

Falls

Chairman Traw asked if there were any comments from the public. With no 

comments, Mr. Traw asked if the owner or applicant would like to make a statement. 

Mr. Will Goodner, the acting representative for the property owner, Habitat for 

Humanity of Wichita Falls, stated they needed the land divided to be able to serve 

more citizens in the community. By approving the division of land would be providing 

homes to two additional families in Wichita Falls. 
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Board of Adjustment 4 September 20, 2023 

Mr. David Waddell made a motion to approve the qualifying criteria. Mr. Tom Taylor 

seconded the motion which passed unanimously with a vote of 5-0. 

The 2nd phase of this variance is the evaluation criteria that is reviewed by staff 

listed below: 

1. The granting of the variance will not be contrary to the, public interest.

2. Special conditions exist, other than financial hardship alone, whereby a literal

enforcement of the terms of the Ordinance will result in unnecessary hardship to

the owner of the land.

3. The variance will not permit an activity upon the land, which is not allowed by the

terms of the Zoning Ordinance.

4. The granting of the variance:

• Is consistent with the intent of this Ordinance;

• Is in harmony therewith; and

• Will not be injurious to the neighborhood or detrimental to the public

welfare.

Mr. Medellin stated rather than split the lot into two 45ft. lots, staff wanted to limit the 

number of variations. The corner lot which would be known as lot 9B, has a side 

building limit line of 15ft., and with having a 45ft. frontage, it would considerably 

reduce the building envelope. However, by giving lot 9B a 50ft. frontage and lot 9C 

40ft. frontage, it gives the two lots similar building envelopes for development. 

Chairman Traw asked if the frontage lot proposals were decided by staff or the 

applicant. Mr. Medellin stated the applicant originally presented the frontage 

breakdown for staff, and upon evaluating the subject property, agreed that was the 

best path to present to the Board. Mr. Brady Enlow asked, if the Board approved 

this petition, if it would set a precedence for other future cases. Mr. James 

McKechnie stated it would not as every case presented to the Board is different and 

decisions are made on a case-by-case basis. Chairman Traw stated he could see 

the proposal was in harmony with the neighborhood. 

With no further questions or comments from the public or the Board, Mr. Kerry 

Maroney made a motion to approve the variance as presented. Mr. Jose Garcia 

seconded the motion which passed unanimously with a vote of 5-0. 

V. ADJOURN

Chairman Traw adjourned the Board at 1 :56 p.m. 

--------

-{ysonTraw,Chairman Date 
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; Director of Development Services Date 
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LANDMARK COMMISSION 

MINUTES 

MEMBERS PRESENT: 
Michele Derr 
John Dickinson 
Christy Graham 
Joel Hartmangruber 
Andy Lee 
Marcela Medellin 
Janel Ponder Smith 
Tim Brewer 

September 26, 2023 

Monica Aguon, Assistant City Attorney 
Terry Floyd, Development Services Director 
Fabian Medellin, Planning Manager 
Christal Cates, Administrative Assistant 

ABSENT: 
Noros Martin 
Nadine McKown 
Karen Montgomery-Gagne, Principal Planner/HPO 

GUESTS: 

Kim Tigrett, WFHHD President 

Beth Combs, Owner/Applicant 

Whitni Simmons, Owner/Applicant 

Bill Andersen, Owner/Applicant 

Jennifer York, Owner/Applicant 

I. Call to Order, Introductions and Welcome

■ Chairwoman

■ Member

■ Member

■ Member

■ Member

■ Member

■ Member

■ Council Liaison 

■ City Staff

■ City Staff

■ City Staff

■ City Staff

■ P&Z Liaison 

■Vice-Chairwoman

■ City Staff 

■ 1301 Grant St.

■ 1515 Hayes

■ 1501 Tilden

■ 4403 Post Oak

■ 2812 10th Street

Chairwoman Michele Derr called the meeting to order at 12:00 p.m. Ms. Derr had
Commission members, staff and guests, introduce themselves.

II. Review & Approval of Minutes from: August 22nd
, 2023

Chairwoman Derr called for review and approval of the August 22, 2023 Landmark
Commission meeting minutes. Ms. Janel Ponder-Smith made a motion to approve the
minutes, Mr. Joel Hartmangruber seconded the motion. Minutes were unanimously
approved 7-0.

Regular Agenda 
Ill. Action Item: Design Review - 600 6th Street- Jones Building (Depot Square District) 

Request to Rehabilitate Ohio Facade: 
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Landmark Commission 

• Logo Signage on West Facade

2 September 26, 2023 

Mr. Fabian Medellin, Planning Manager, presented the case and stated the request 
before the Commission today was for a new sign for 6th Street Winery. The subject 
property is located at 600 6th Street, at the corner of Ohio Avenue and 6th Street. Mr. 
Medellin stated the commercial building was a contributing structure built circa 1909. 
Inventory photos were displayed from 1999 to 2013 and show the structure virtually 
unchanged. However, photos from 2019 show considerable change due to a prior 
design review project approved by the Landmark Commission to create the Sixth Street 
Winery with an outdoor patio area with fencing and sidewalk ramp. Other photos show 
the 6th Street and alley facades where the signage is proposed to be placed on the west 
fa9ade showing visibility from Indiana Avenue, 6th Street and the alley. 

The owner and applicant, Mr. Bill Andersen, had proposed two options for the signage. 
The first option is also the owner's preferred design and placement on the west fa9ade 
with a 3.5ft x 6ft. channel lit logo sign. The second option for consideration on the west 
fa9ade is a flat, 4ft. x 16ft. sign with two barn-light style lamps added above the sign for 
night illumination with the same visibility from Indiana Avenue and 6th Street. 

Mr. Medellin stated the proposal required a design review approval from the 
Commission due to a change to the fa9ade with the addition of signage. The Design 
Guidelines state "Signage includes not only signs attached to individual buildings, but 
also street signs, traffic signs, and informational signs. Historically, signs may have been 
painted on masonry walls or on glass storefronts. Signs also were printed on metal 
plates that are mounted on concrete or metal posts." Mr. Medellin stated local historic 
district guidelines for signage state the following must be adhered to: 

a. Design new signs so that they reflect the materials and architectural character of
the associated landmark or historic district.

b. Attach new signs in a manner that does not damage the original exterior wall
material. For masonry walls, all attachments shall anchor into the mortar rather
than the masonry unit.

c. New signs shall be confined to building facades that front a street, side alley or
rear alley or provide a principal entrance. There shall be only one sign on each
fa9ade, unless multiple signs were present historically.

d. New identification signs are limited to two signs per business and shall fit within
the existing features of the fa9ade, except for symbolic signs of limited size,
which may be projecting. Historic identification signs shall remain intact.

e. If new signs are lighted, only indirect lighting shall be permitted with the most
inconspicuous light source possible. Historic sign lighting shall remain intact.

Mr. Medellin advised local guidelines stated for new construction would need to respect 
adjacent properties and conform to zoning and building codes as well as the design 
guidelines which stated for design and style the building forms and architectural styles 
that historically were present within the district may serve as a model for new 
construction and that contemporary design and style would be appropriate for new 
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construction in the historic district if the building respects the scale, massing proportions, 
patterns, and materials prevalent among contributing buildings within the district. 

Mr. Medellin stated Davis Signs would be the contractor for both proposed signs, and 
both would be illuminated with barn lighting. Mr. Medellin advised the Commission, staff 
recommends the proposed option #1; placement of a new, 3.5ft. x 6ft. channel lit logo 
sign with no additional lighting to be placed on the west fa<;:ade. Any attachment of the 
sign shall be through the grout and not pierce through the bricks. 

Chairwoman Derr asked if the applicant, whom was present, wished to give a 
presentation. The applicant stated staff had presented the case well and had nothing to 
add, however, Mr. Andersen was willing to answer any questions that the Commission 
might have. There were no comments from the public. Ms. Marcela Medellin asked if 
the Commission were to approve the proposal if it would create a precedence for 
illuminated signs in the alley. Mr. Medellin stated it would not. Chairwoman Derr stated 
the Speak Easy had an illuminated sign. Ms. Medellin asked if the proposed signage 
would meet city ordinances. Mr. Medellin stated it would as there was specific 
requirements for wall signs. Mr. Lee stated the sign would help to better identify the 
structure from a well trafficked Indiana Avenue and help with the overall darkness of 
downtown. Ms. Ponder-Smith had questions over the option numbering compared to 
what was listed in order on the application. 

Ms. Ponder-Smith made a motion to approve option number 1; placement of a new, 
3.5ft. x 6ft. channel lit logo sign with no additional lighting to be placed on the west 
fa<;:ade. Any attachment of the sign shall be through the grout and not pierce through 
the bricks. Mr. Lee seconded the motion which passed unanimously with a vote of 7-0. 

IV. Action Item: Design Review -1515 Hayes Street (West Floral Heights Historic District)

Request for 21 Solar Panel Installation:
• Option 1: Residence - Main Structure:

o Install 16 Panels on the South Slope (Facing Avenue F)
o Install 5 Panels on the East Slope (Facing Alley)

• Option 2: Accessory Structure:
o Install 14 Panels on the South Slope (Facing Avenue F)
o Install 7 Panels on the North Slope (Facing Alley)

Mr. Terry Floyd, Director of Development Services, presented the case and stated the 
proposal to install solar panels had two options for placement at the subject property on 
1515 Hayes Street, located on the northeast corner of Hayes Street and Avenue F in 
the West Floral Heights Historic District. 

The home was built circa 1924 in the craftsman style and is a contributing structure in 
the neighborhood. Mr. Floyd stated some of the key features of the home were; low
pitched, cross gabled roof with wide, overhanging eaves and decorative beams. Partial
width porch sheltered beneath cross gable and supported by slender, square columns. 
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A one-story; asymmetrical fa'tade with double-hung, sash windows (6 over 6 and 4 over 
4). 

Mr. Floyd gave a brief time line of various alterations, starting with the composition roof 
being replaced with metal sometime between 2004 to 2013. Porch railings were also 
added sometime between 2013 and 2019. Inventory photos displayed showed newer 
alterations added sometime between April 2019 to August 2023. A new fence/gate 
installed in the side-yard (double lot) that is visible from Hayes along with a new 
shed/pet kennel (no permits) and various patio/gazebo elements. 

Mr. Floyd showed recent photos from 2023 while pointing out where solar panels would 
be located for both options and their visibility from the right-of-way. The proposal had 
two options for placement of the solar panels. The first option involved 21 solar panels 
placed on the primary residential structure, 16 panels on the south slope that would face 
Avenue F and 5 panels on the east slope that would face the alley. The second option 
would be to have 21 solar panels placed on the accessory structure that is a detached 
garage, with 14 panels on the south slope, facing Avenue F and 7 panels on the north 
slope that would face the alley. 

Mr. Floyd noted in the front view from Hayes Street, looking at the subject property, that 
solar panels from 1508 Tilden's rear garage were visible and also visible from alley 
behind and between 1511 & 1515 Hayes Street. Mr. Floyd stated 21 solar panels on 
the primary structure would be highly visible, however, if placed on the rear accessory 
garage, the visibility would be limited from Avenue F and the alley, thus reducing the 
impact to the historic architectural character of the district. 

Fastrac Energy Services, LLC would be the contractor for the proposed solar panels 
and submitted solar component drawings that show the same amount of power could 
be obtained no matter what structure the panels were installed on. Mr. Floyd stated that 
the residential structure configuration would set a precedent in the historic district with 
solar panels proposed on the main structure roof slope directly facing the street and 
intersection. In addition, the placement would have visibility from the rear alley. Option 
2 for the placement of the panels on the accessory structure would have the least 
visibility and impact to the property, block and district with the same number of panels 
proposed for the rear garage. 

The City's Design Review Guidelines state a design review application will be required 
for residential construction that has changes to the appurtenances, affect the 
architectural style and/or additions to or removal of elements from an existing structure 
which may alter the size, height, square footage, contour, outline or rhythm of the 
structure. Furthermore, Mr. Floyd advised the guidelines state for mechanical 
equipment that whenever possible, locate solar panels so that they are not visible from 
the street. Appropriate locations may include the back of the roof, the ground, or the 
roof of an outbuilding. 

Mr. Floyd stated staff recommended the approval of option #2, install 21 solar panels 
placed on the detached accessory structure that is a garage, with 14 panels on the 
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south slope, facing Avenue F and 7 panels on the north slope that would face the alley. 
Ms. Derr asked if the applicant was present and wished to give a presentation. Ms. Beth 
Combs was present and had nothing to present. There were no comments from the 
public. Ms. Medellin stated she believed option #2, that staff was recommending was 
the best option. Mr. Hartmangruber made a motion to approve the installation of 21 solar 
panels to be placed on the accessory structure that is the garage. Fourteen panels on 
the south slope, facing Avenue F and 7 panels on the north slope that would face the 
alley. Ms. Ponder-Smith seconded the motion which passed unanimously with a vote of 
7-0.

V. Action Item: Design Review - 2812 10th Street (West Floral Heights Historic District)

Request for New Roof/Decking Materials for a Rear Accessory Structure:
• New decking, replace rolled asphalt roofing with 3-tab asphalt shingles and repair

wood trim.

Mr. Medellin presented the proposal to replace the roof and decking materials, to 
replace the rolled asphalt roofing with 3-tab asphalt shingles and to repair the wood trim 
of an accessory structure located in the rear of the subject property. 

Mr. Medellin stated the subject property, located at the corner of 10th Street and Tilden 
Street was built circa 1909 in the Prairie, or American Foursquare style, was a 
contributing structure in the West Floral Heights Historic District. Some of the key 
features of the home are the low-pitched, hipped roof with widely overhanging eaves 
enclosed with decorative paired cornice line brackets. It is two stories, with one story, 
having a hipped roof porch/open porch with side wings and porte-cochere. There are 
key Greek designs on the fascia (primary & accessory buildings) and double-hung, sash 
windows with vertical emphasis upper sash 3 over 1; 4 over 1. 

Current photos of the accessory structure show the condition of the roof and decking in 
serious decline. Current photos of the primary residence show existing 3-tab asphalt 
shingles that the owner is requesting for the accessory structure, similar in shingle style, 
profile, shape and shade for the accessory structure. Design Guidelines note that for 
garage apartments, roofing material should match the main house. 

The owner is proposing to replace the roof with Owens Corning's TruDefinition Duration 
Shingles, 3-tab and architectural options. The concerns with the use of asphalt roll 
roofing are it has a limited application, not suitable for low-slope roofs like the accessory 
building and can be damaged by high winds and extreme temperatures. Roll roofing is 
less costly but has a shorter lifespan of about 5-8 years, versus asphalt shingles that 
are 20+years. 

Mr. Medellin stated design guidelines note that exterior remodeling including changes 
to garages that would affect architectural style or additions to or removal of elements 
from an existing structure which may alter the size, height, square footage, contour, 
outline or rhythm of the building would require a design review application and approval 
from the Commission. 
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Mr. Medellin advised the Commission that staff recommended approval of the proposal 
to replace the roof and decking materials for the rear accessory structure with new 
decking, replacing rolled asphalt roofing with 3-tab asphalt shingles and to keep and 
repair the original Greek style metal/wood trim. 

Chairwoman Derr asked if the applicant was present and wished to make a 
presentation. Jennifer Smith, the owner and applicant, was present but had nothing to 
add to the presentation. There were no comments from the public. Ms. Ponder-Smith 
stated she was impressed with the maintenance and progress made on the home and 
happy they were restoring and keeping the Greek trim. Ms. Ponder-Smith made a 
motion to approve the proposal to replace the roof and decking materials for the rear 
accessory structure with new decking, replacing rolled asphalt roofing with 3-tab asphalt 
shingles and to keep and repair the original Greek style wood trim. Mr. Hartmangruber 
seconded the motion that passed 7-0. 

VI. Action Item: Design Review - 1501 Tilden Street (West Floral Heights Historic District)

Request for Compliant Replacement Elements:
• Aluminum Clad Windows, 5 over 1
• Single front entry fiberglass door with paired side lites

Mr. Floyd stated staff was bringing back a revised application as directed previously by 
the Commission for the request of compliant replacement ground floor windows with 
aluminum clad wood windows 5 over 1 and double front entry doors with a single front 
entry fiberglass door with paired side lites. Mr. Floyd advised the home, constructed in 
1920, was a contributing structure in the West Floral Heights Historic District located at 
the corner of Avenue E and Tilden Street that was designated in 2005. 

Inventory photos from 2017 between 2018 depict the unauthorized replacement 
windows with 2 over 2 pattern and other windows to the rear, side and upper story the 
former owners installed. One of the key elements of the structure was a two-story entry 
porch with flat roof with Greek style columns that gave the structure it's defining feature. 

The replacement windows and first story entry double doors were highly visible from 
public right of way. Mr. Floyd stated a stop-work order was issued December 19th

, 2022 
for doing work without building permits and design review authorization for alterations. 
The original leaded glass front door and paired sidelights were removed and replaced 
with double doors with 2 x 3 window panels. On the Tilden fa9ade, first story windows 
were replaced with vinyl window inserts installed with an alternate pattern 4 over 1 
instead of original 5 over 1 style, simulated divided lites and single hung. The original 
windows were constructed of wood with exterior muntins and double-hung. The 
Commission denied the replacement windows in March 2023, as replacement window 
material (vinyl), style, finish and visual qualities did not reflect materials removed thus 
changing architectural style and violating Design Guidelines. The Commission 
recommended the owner replace the non-compliant windows with wood, aluminum or 
aluminum clad wood with exterior muntins in the 5 over 1 configuration. During the same 
meeting the Commission denied the replacement front doors as installed, as they did 
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not meet the City's Design Review Guidelines Sec. 4, Item 7. The recommendation was 
to submit a new application for a single front door with side lites that maintain the same 
configuration and design as original. 

Mr. Floyd stated staff recommended approval of the revised proposal from the owner 
for aluminum clad wood windows with a revised configuration and exterior muntins with 
spacers inside the glass to replicate the appearance of true divided lites, as it conforms 
to the Design Guideline standards. Mr. Floyd stated the door replacement design differs 
from the original, as the replacement is more modern, but staff feels it is an improvement 
with the 3-part configuration including proportion of glass to solid panel. Glazing also 
differs from original beveled/leaded glass and paired side lites are not full height but 
would still fit the character of the historic district and would recommend approval. 

Chairwoman Derr asked if the applicant wished to add to the presentation. There were 
no additional comments from the applicant or the public. Ms. Medellin asked Mr. Floyd 
if the muntins were on the outside of the windows, Mr. Floyd confirmed they were. Mr. 
Hartmangruber thanked the owner and applicant, Whitni Simmons, for working with the 
Commission on the recommended replacements. Ms. Christy Graham made a motion 
to approve the proposed replacement aluminum clad wood windows with 5 over 1 
configuration and exterior muntins with spacers inside. the glass to replicate the 
appearance of true divided lites and replacement single front entry fiberglass door with 
paired side lites. Mr. Hartmangruber seconded the motion that passed unanimously with 
a vote of 7-0. 

VII. Other Business:
a) Monthly Reports

Depot Square:
Ms. Derr gave the following updates:
• October 5 th - Art Walk
• October 6 th - 2pt -Wichita Theater, Into the Woods
• September 30th - Kell House Prohibition Party

West floral Heights: 
Ms. Ponder-Smith discussed the following: 
• 1510 Hayes
• 1601 Tilden
Both of which Mr. Floyd had ready to address in his continued presentation.

b) Updates:
• West Floral Heights HD - Marker Project
• 1503 Grant - Status
• 1106 Brook - Landmark: The Hamilton House

c) Resources/Periodicals:
• Preservation Texas Materials: Berry Brown House Feature
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d) Design Review - Staff Authorized - Minor Alteration/Repairs:
• 1302 Grant (West Floral Heights HD) - foundation repair
• 1106 Brook (CWF Landmark) - roofing permit (tile reset/limited section repair)
• 126 Pembroke (NRHP District) - Information purposes only: electric/generator switch
• 108 Pembroke (NRHP District) - information purposes only: roofing permit
• 111 Pembroke (NRHP District) - information purposes only: roofing permit

VIII. AdJourn
Next regularly scheduled meeting October 24, 2023 - 12:00 p.m.
Meeting adjourned at 1: 18 p.m.

Michele Derr, Chairperson Date 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT:   Resolution casting votes for individuals nominated for the Wichita 

Appraisal District Board of Directors.  
 
INITIATING DEPT: City Clerk 
______________________________________________________________________ 
STRATEGIC GOAL:  Efficiently Deliver City Services     
 
STRATEGIC OBJECTIVE: Practice Effective Governance    
______________________________________________________________________
COMMENTARY:  At the October 3, 2023, meeting the City Council approved Resolution 
115-2023 restructuring the composition of the Wichita Appraisal Districts Board of 
Directors in compliance with SB 2. On October 17, 2023, the City Council approved 
Resolution 128-2023 nominating Glenn Barham and Jeff Taylor. The changes to the 
appointment process became effective when Proposition 4 passed on November 7, 2023. 
The City of Wichita Falls is entitled to 1,265 votes, and with the approval of this Resolution 
the City Council will cast those votes for one or more of the individuals nominated.  
 
Votes must be cast and returned to the Chief Appraiser by December 15, 2023. The Board 
will have nine members, five appointed by taxing entities, three elected at a general 
election with the first election being in May 2024, and the Tax Assessor-Collector. The 
casting of votes can be discussed in Executive Session.  
 
 

 City Clerk 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , letter, and ballot.  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution casting votes for individuals nominated for the Wichita 
Appraisal District Board of Directors 

  
WHEREAS, Section 6.03(k) of the Property Tax Code provides for the governing 

body of each taxing unit to cast votes for individuals nominated for the Wichita Appraisal 
District Board of Directors; and; 

 
WHEREAS, the City of Wichita Falls is entitled to 1,265 votes which may be cast 

for individuals nominated for the Board of Directors; and; 
 
WHEREAS, the City of Wichita Falls wishes to cast its 1,265 votes as set forth 

below: 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City of Wichita Falls hereby cast its votes as follows: 
 
1. Glen Barham       __________ Votes 
2. Austin Cooper      __________ Votes 
3. Steve Fairchild  __________ Votes 
4. Jeff Kindt   __________ Votes 
5. Max Schlegel  __________ Votes 
6. Jeff Taylor  __________ Votes 
7. Jeff Watts   __________ Votes 
 

   
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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INSTRUCTION NOTE:
Indicate the entities' votes for the candidate or candidates by placing the number 
of votes in the box beside your entity name

Total 
Votes 

Allotted
Glenn 

Barham
Austin 
Cooper

Steve 
Fairchild

Jeff    
Kindt

Max 
Schlegel Jeff Taylor

Jeff      
Watts

Wichita Falls 1265

Wichita Falls ISD 1520

Burkburnett 110

Burkburnett ISD 295

City View ISD 70

Iowa Park 70

Iowa Park CISD 190

Electra 15

Electra ISD 60

Holliday ISD 20

Wichita County 1385

Totals 5000

ATTEST:
Signature Date

Wichita Appraisal District 
Board of Directors Nominees for 2024 Term

Official Ballot 2023
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_____________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of replacement ¾ inch through 

6-inch water meters and associated parts for the Water Distribution 
Division, from Thirkettle Corporation dba Aqua-Metric Sales 
Company, in the amount of $141,520.84. 

 
INITIATING DEPT: Public Works and Finance/Purchasing 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Adequate Infrastructure 
 
STRATEGIC OBJECTIVE:  Efficiently Deliver City Services 
______________________________________________________________________ 
COMMENTARY: The Water Distribution Division is tasked with maintaining the City of 
Wichita Falls’ water metering system and associated inventory of meters and parts.  This 
metering system is responsible for the accurate accounting of water use that is reported 
to the State of Texas annually, as well as the accurate billing of customers for water usage 
on a monthly basis. 
 
To adequately perform this task, Water Distribution maintains an inventory of meters for 
new installations and replacement of failed meters within the system.  The maintenance 
of this meter/parts inventory is budgeted within the normal operating budget. 
 
The type and brand of meters to be purchased is based on remaining consistent with the 
current inventory of meters within the AMI system. Aqua-Metric Sales Company is the 
sole source provider of these meters. The cost associated with this resolution is below 
the amount that was budgeted into Water Distributions for the FY 23/24 budget of 
$147,740.00.   
 

Item Quantity Unit Price Total 
¾” iPerl Meter 100 $148.72 $14,872.00 
1” iPerl Meter 150 $213.33 $31,999.50 

1 ½” Omni T2 Meter 15 $882.63 $13,239.45 
2” Omni T2 Meter 25 $1,046.93 $26,173.25 
6” Omni H2 Meter 1 $4,572.62 $4,572.62 

MXU 520M Transceiver 300 $136.00 $40,800.00 
1 ½” Omni T2 Center Section 5 $616.88 $3,084.40 

2” Omni T2 Center Section 5 $635.21 $3,176.05 
4” Omni H2 Center Section 2 $934.27 $1,868.54 
6” Omni H2 Center Section 1 $1,735.03 $1,735.03 

  TOTAL $141,520.84 
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Therefore, staff recommends award of the purchase of replacement water meters and 
associated parts for the Water Distribution Division, from Aqua-Metric Sales Company, in 
the amount of $141,520.84. 
 

 Director, Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of replacement ¾ inch through 6 
inch water meters and associated parts for the Water Distribution 
division, from Thirkettle Corporation dba Aqua-Metric Sales Company, 
in the amount of $141,520.84 

 
WHEREAS, one of the City of Wichita Falls’ Strategic Goals is to Provide Adequate 

Infrastructure; and, 
 
WHEREAS, the City desires to continue to have a reliable inventory of water 

meters and associated parts; and, 
 
WHEREAS, the City desires to accurately account for water usage towards billing 

and regulatory reporting; and, 
 
WHEREAS, it is on the best interest of the City of Wichita Falls, due to current 

supply chain issues, to sole source the purchase of water meters and parts from Aqua-
metric Sales Company. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City staff is authorized to purchase replacement ¾ inch through 6 inch water 
meters and associated parts for the Distribution Division, from Thirkettle Corporation dba 
Aqua-Metric Sales Company, in the amount of $141,520.84.  
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the award of a sole-source purchase of 9 Lift 

Station Pumps for the wastewater collections system and 3 Return 
Activated Sludge Pumps for the Northside Wastewater Treatment 
Plant from Xylem Water Solutions U.S.A., Inc., in the amount of 
$170,554.50.  

 
INITIATING DEPT: Public Works and Finance/Purchasing 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Delivery City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________ 
COMMENTARY: The lift stations within the wastewater collections system utilize 
pumps to convey waste from residence and business to the treatment facilities.  Proper 
operation of these numerous facilities is critical to ensure that waste is fully contained 
within the collections system and not backing up in the system resulting in sewer 
overflows. Staff has identified 5 lift stations (LS57, LS48, LS8, LS51 and LS39) that are 
in need of pump replacements.  Additionally, 3 of the Return Activated Sludge pumps at 
the Northside Wastewater Treatment Plant have failed and need to be replaced to ensure 
proper operation of the facility in treating raw sewage. 
 
Staff has received quotes from Xylem Water Solutions USA, Inc. in the amount of 
$170,554.50 to supply the replacement pumps for the Lift Stations and Northside 
Wastewater Treatment Plant.  The pump replacements were budgeted for within 
Resource Recovery’s fiscal year 23/24 normal operating budget in the amount of 
$173,500.00.   
 
Xylem Water Solutions USA, Inc. is the original manufacturer of the pumps currently 
utilized within the lift stations and Northside Wastewater Treatment Plant and the City 
wishes to utilize them as a sole source to provide the most efficient replacement of these 
pumps as they will match up to the existing rails, fittings, and electronics currently in place. 
 
Staff recommends award of 9 lift station pumps and 3 return activated sludge pumps to 
Xylem Water Solutions USA, Inc., in the amount of $170,554.50. 
 

 Purchasing  Director of Public Works  
______________________________________________________________________ 
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ASSOCIATED INFORMATION:  Resolution, Quote 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
_____________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the award of a sole-source purchase of 9 lift 
station pumps for the wastewater collections system and 3 return 
activated sludge pumps for the Northside Wastewater Treatment Plant 
from Xylem Water Solutions U.S.A., Inc., in the amount of $170,554.50  
 
WHEREAS, the City of Wichita Falls has an extensive wastewater collections 

system that conveys wastewater away from residences and business; and 
 
WHEREAS, the City of Wichita Falls requires the use of numerous lift stations 

within the wastewater collections system to properly convey the wastewater to the 
treatment plant; and  

 
WHEREAS, it is necessary to replace lift station pumps from time to time to prevent 

raw, untreated sewage from backing up into homes or being spilled on the ground and/or 
waterways creating a regulatory violation for the City of Wichita Falls; and 

 
WHEREAS, the Northside Wastewater Treatment Plant utilizes a Return Activated 

Sludge treatment process to adequately treat waste for reuse as industrial cooling water 
and/or discharge to the environment; and 

 
WHEREAS, the City of Wichita Falls has received a quote from Xylem Water 

Solutions USA, Inc. for the purchase of 9 lift station pumps and 3 Return Activated Sludge 
pumps, and it is in the best interest to sole source the purchase of the pumps from Xylem 
Water Solutions USA, Inc. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
City Staff is authorized to execute all documents necessary to award the sole-

source purchase of 9 Lift Station Pumps for the wastewater collections system and 3 
Return Activated Sludge Pumps for the Northside Wastewater Treatment Plant from 
Xylem Water Solutions U.S.A., Inc., in the amount of $170,554.50. 

 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of Axon Enterprise’s package 

bundle consisting of 105 In-Car video systems, 4 Interview room 
recording systems, unlimited cloud storage, and 120 body-worn 
cameras with license, warranties, and accessories through the 
Buyboard Purchasing Cooperative from Axon Enterprises totaling 
$2,854,406.55. 

 
INITIATING DEPT: Police 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: The 2022-23 budget included $1.5 million of excess funds for the 
one-time expenditure for upgrading the current Police In-Car video, 4 interview rooms, 
and the associated infrastructure. The Wichita Falls Police Department intends to 
purchase Axon Enterprise’s package bundle consisting of 105 In-car video systems and 
4 Interview room recording systems. This new system will include licenses, warranties, 
and accessories to replace outdated in-car video systems and upgrade existing 
interview rooms. This new system will also utilize unlimited cloud storage vs the current 
local server storage. The cost for the 105 In-Car video hardware and installation is 
$1,295,134.05.   
 
This purchase also includes 105 body-worn cameras at a cost of $1,559,272.50. State 
grant will fund the first year of a 5-year agreement for 105 body-worn cameras. The 
remaining 4 years' balance of $1,358,826.30 will be determined in future budgets and 
additional grant applications. This is a 5-year agreement with Axon, which allows the 
City to pay the remaining balance, interest-free, over the 5-year life of this project.  
 
The City has purchased equipment through a cooperative purchasing program for the 
past several years. We have found this process to be cost-effective not only in the initial 
purchase but also for maintenance during the life of the product. This purchase will be 
through the Buyboard Purchasing Cooperative. 
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for operative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
Staff recommends the purchase of the Axon Enterprises bundle package in the amount 
of $2,854,406.55. 
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 Police Chief  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of Axon Enterprise’s package 
bundle consisting of 105 In-Car video systems, 4 Interview room 
recording systems, unlimited cloud storage, and 120 body-worn 
cameras with license, warranties, and accessories through the 
Buyboard Purchasing Cooperative from Axon Enterprises totaling 
$2,854,406.55 

 
WHEREAS, Texas Local Government Local Government Code §252.022 

exempts items purchased through Buyboard vendors from the State’s competitive 
bidding requirements; and 

 
WHEREAS, the City Council approved $1.5 million in the 2022/2023 budget to 

purchase the Axon Enterprises Bundle products; and 
 

WHEREAS, the City Council finds that Axon Enterprises is offering a total 
package bundle which includes 105 In-car video systems, 4 Interview room recording 
systems, unlimited cloud storage, and 120 body worn cameras with license, warranties 
and accessories and it is in the City’s best interest to purchase this equipment from 
them. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City Manager is authorized to execute all documents necessary to purchase 
the Axon Enterprises Bundle Package in the amount of $2,854,406.55 from Axon 
Enterprises. 
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the first-year purchase of one hundred twenty 

(120) Axon body-worn cameras and related accessories and 
warranties through the Buyboard Purchasing Cooperative from Axon 
Enterprises in the amount of $200,446.20. 

 
INITIATING DEPT: Police 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________
COMMENTARY: The Wichita Falls Police Department intends to purchase one 
hundred twenty (120) Axon body-worn cameras and accessories for all officers 
conducting traffic stops and for responding to calls for service. The Wichita Falls Police 
Department was recently awarded a 25% ($50,111.55) matching grant fund in the amount 
of $150,334.65 for the purchase of outfitting Wichita Falls Police Officers with body-worn 
cameras and accessories.  This grant covers year 1 of a 5-year agreement.  The City’s 
25% will be funded with budgeted 2022-23 one-time excess General Funds.  
 
The City has purchased equipment through a cooperative purchasing program for the 
past several years. We have found this process to be cost-effective not only in the initial 
purchase but also for maintenance during the life of the product.  
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for operative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
Staff recommends the purchase of one hundred twenty (120) Axon body-worn cameras 
and accessories in the amount of $200,446.20. 
 

 Police Chief  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the first-year purchase of one hundred twenty 
(120) Axon body-worn cameras and accessories and warranties 
through the Buyboard Purchasing Cooperative from Axon Enterprises 
in the amount of $200,446.20 

 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through Buyboard vendors from the State’s competitive bidding 
requirements; and 

 
WHEREAS, the City Council of the City of Wichita Falls has passed an ordinance 

approving the acceptance of awarded grant funds for this purchase; and 
 
WHEREAS, the City Council passed in the 2022/2023 budget, funding to pay the 

25% match required by the State Grant in the amount of $50,111.55; and 
 

WHEREAS, the City Council finds that Axon Enterprises is offering a total package 
bundle which includes the Axon body-worn camera equipment, and it is in the City’s best 
interest to purchase this type of equipment from them;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City Manager is authorized to execute all documents necessary for the first-
year purchase of one hundred twenty (120) Axon body-worn cameras and accessories in 
the amount of $200,446.20 from Axon Enterprises. 
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute all documents 

necessary to purchase the CASE TV370B Compact Track Loader 
from Associated Supply Company, Inc. dba ASCO Equipment in the 
amount of $75,000.   

 
INITIATING DEPT: Parks and Recreation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________
COMMENTARY:  The 2023-24 Budget includes $100,000 for the purchase of a new tree 
spade and loader to transplant larger trees from the LucyLand tree nursery, and also to 
transplant replacement trees from a new tree nursery in future years.  The tree spade 
attachment has been ordered at a cost of $24,500.  This agenda item is for the Track 
Loader only.   
 
This loader is sold by a local dealer, ASCO equipment, so warranty service will be easily 
obtained.  CASE is a well-established brand and the mechanics at Fleet Maintenance are 
knowledgeable about working on their equipment.  In a comparison of several articulated 
wheel loaders and compact track loaders, the TV370B was the lowest price unit that met 
all the criteria needed for use with the chosen tree spade.  It was also the shortest in 
height which will be important in working in close quarters in the tree nursery. 
 
The loader is being purchased through BuyBoard.    
 
Staff recommends approving this purchase in the amount of $75,000. 
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing The City Manager to execute all documents 
necessary to purchase a CASE TV370B Compact Track Loader from 
Associated Supply Company, Inc. dba ASCO Equipment in the amount 
of $75,000  

 
WHEREAS, the City’s 2023-24 budget includes $100,000 for the purchase of a 

new tree spade and loader; and 
 
WHEREAS, this loader can be purchased through Buyboard for $75,000, leaving 

$25,000 to purchase a tree spade: and 
 
WHEREAS, the CASE TV370B compact loader meets all of the specs required to 

operate the chosen tree spade; and 
 
WHEREAS, the CASE TV370B was also the lowest price unit that met all of the 

criteria for use with the chosen tree spade. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
  
Resolution authorizing the City Manager to execute all documents necessary to 
purchase the CASE TV370B Compact Track Loader from Associated Supply 
Company, Inc. dba ASCO Equipment in the amount of $75,000. 

  
 
 PASSED AND APPROVED this the 5th of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Comparison of Loaders for Optimal 1100 Tree Spade 
      

Brand/Model Hummerbee 656R Avant 860GT CASE TV450B CASE TV370B Yanmar ASV 
RT-75 

Loader Type 
Articulated Wheel 

Loader 
Articulated 

Wheel Loader 
Compact 

Track Loader 
Compact 

Track Loader 

Compact 
Track 

Loader 
Horsepower 56 57 90 74 74 
Engine Kohler 3 cyl Diesel Kohler Diesel 4 cyl Diesel 4 cyl Diesel 4 cyl Diesel 
Height 92.5" 87" 80" 80" 98" 
Weight 6643 5600 10600 9945 9060 
Length ~11.7' 11.2'    
Width 56" 59" 77" 77" 70" 
Tipping Load 4500 lb 4190 9000 lb 7400 lb 7857 lb 
Max Lift Capacity 4500 lb     
Max Working Load 3000 lb  4500 lb 3700 3929 
Load Sensing Hyd Pump 33 gpm     
Aux Tool Hydraulics 21 gpm     
Machine Function Hydraulics 21 gpm     
Hydraulic Pressure      
Tires 29" R4     
Ground Clearance 8.5 "  9.5" 9.5" 15" 
Made in … USA Finland USA USA USA 
Quoted Price (less freight) $75,172 $110,880 $85,000 $75,000* $81,758 

 
*Delivered price 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of thirteen ¾-ton pickups for 

various City Divisions through the BuyBoard Purchasing 
Cooperative from Sam Pack’s Five Star Ford, Ltd. in the amount of 
$542,455.44. 

 
INITIATING DEPT: Aviation Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________ 
COMMENTARY: The City of Wichita Falls typically solicits bids for ¾-ton pickups. 
However, the last two bid solicitations resulted in either the entire order being cancelled 
or the number purchased reduced.  While manufacturing issues are still a problem, staff 
research indicates that the volumes purchased through these cooperative agreements 
have a higher probability of delivery due to the volume of vehicles purchased through 
these contracts. 
 
The BuyBoard contract is now accepting purchases of ¾-ton pickups.  Sam Pack’s Five 
Star Ford is the BuyBoard supplier for these thirteen pickups.  The City divisions 
receiving these pickups are:  Animal Control, Building Inspections (2), Building 
Maintenance, Code Enforcement, Fire, Fleet, Parks Maintenance, Streets, Traffic 
Engineering, Water Purification, Utility Collections, and Recreation. 
 
The average age of a ¾-ton pickup auctioned by Fleet Maintenance is 22 years. 
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for cooperative purchasing administered by a 
regional planning commission established under Chapter 391. 
 
Staff recommends approval of the resolution authorizing the purchase of nine (9) ¾-ton 
pickups through the BuyBoard Purchasing Cooperative from Sam Pack’s Five Star Ford 
in the amount of $542,455.44. 
 
Amount of Purchase:        $542,455.44 
Budgeted Amount:         $616,000.00 
Budget Savings:           $73,544.56 
 

 Director of Aviation, Traffic & Transportation   Director of Finance 
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______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution 
 

 Budget Office Review     
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of thirteen ¾-ton pickups for various 
City Divisions through the BuyBoard Purchasing Cooperative from Sam 
Pack’s Five Star Ford, Ltd. in the amount of $542,455.44 
 
WHEREAS, Texas Local Government Local Government Code §252.022 

exempts items purchased through interlocal cooperative purchasing contracts from the 
State’s competitive bidding requirements; and, 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and, 
 

WHEREAS, the City Council finds that Sam Pack’s Five Star Ford is offering 
thirteen ¾-ton pickup trucks through the BuyBoard Purchasing Cooperative, and it is in 
the best interest to purchase equipment in accordance with the Cooperative Purchasing 
Programs. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City Staff is authorized to execute all documents necessary to purchase thirteen 
¾-ton pickup trucks through the BuyBoard Purchasing Cooperative from Sam Pack’s 
Five Star Ford, Ltd. in the amount of $542,455.44. 

 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of two 1.5-ton trucks with 3-

yard dump beds for the Parks Maintenance and Recreation 
Divisions through the BuyBoard Purchasing Cooperative from Sam 
Pack’s Five Star Ford, Ltd. in the amount of $178,399.40. 

 
INITIATING DEPT: Aviation Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________ 
COMMENTARY: The BuyBoard contract is now accepting purchases of 1.5-ton 
trucks, as well as three-yard dump beds.  Sam Pack’s Five Star Ford is the BuyBoard 
supplier for these two units.  These units are more maneuverable and lighter than larger 
five-yard dump trucks, and it allows the Parks Maintenance and Recreation Divisions to 
better access their facilities.  These two units will replace two larger Freightliner units 
that were recently auctioned. 
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for cooperative purchasing administered by a 
regional planning commission established under Chapter 391. 
 
Staff recommends approval of the resolution authorizing the purchase of two 1.5-ton 
trucks through the BuyBoard Purchasing Cooperative from Sam Pack’s Five Star Ford 
in the amount of $178,399.40. 
 
Amount of Purchase:        $178,399.40 
Amount Budgeted:         $144,000.00 
Budget Shortfall:           $34,399.40 
 
The budget shortfall will be covered by $73,544.56 in savings for the purchase of the ¾-
ton pickups. 
 

 Director of Aviation, Traffic & Transportation   Director of Finance 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution; BuyBoard Documentation 
 

 Budget Office Review     
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of two 1.5-ton trucks with 3-yard 
dump beds for the Parks Maintenance and Recreation Divisions 
through the BuyBoard Purchasing Cooperative from Sam Pack’s 
Five Star Ford, Ltd. in the amount of $178,399.40 
 
WHEREAS, Texas Local Government Local Government Code §252.022 

exempts items purchased through interlocal cooperative purchasing contracts from the 
State’s competitive bidding requirements; and, 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and, 
 

WHEREAS, the City Council finds that Sam Pack’s Five Star Ford is offering two 
1.5-ton trucks with 3-yard dump beds through BuyBoard Purchasing Cooperative, and it 
is in the best interest to purchase equipment in accordance with the Cooperative 
Purchasing Programs. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City Staff is authorized to execute all documents necessary to purchase two 1.5-
ton trucks with 3-yard dump beds through the H-GAC Purchasing Cooperative from 
Sam Pack’s Five Star Ford, Ltd. in the amount of $178,399.40. 

 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of two (2) 35-foot low floor diesel 

buses off the State of Washington Contract to Gillig LLC in the 
amount of $1,191,410.00. 

 
INITIATING DEPT: Aviation, Traffic & Transportation   
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY:  In the FY 2024 Public Transportation budgets, the purchase of two 
replacement buses was identified.  The average service life of a City of Wichita Falls bus, 
as approved by the Federal Transit Administration (FTA), is 12-years or 500,000 miles. 
The specifications for these buses are the same as currently used in the fleet.  One new 
addition to these buses is the inclusion of automated equipment to secure wheelchairs, 
improving safety and efficiency. 
 
These two buses will be used to replace the remaining two 2010 Gillig buses, which will 
have close to 700,000 miles on them once these new units arrive.  As part of the grant 
process, the City of Wichita Falls also requested Transportation Development Credits 
from the Texas Department of Transportation.  As a result, the two buses are eligible to 
be fully paid for using Section 5307 funds.  Based on the award of these Transportation 
Development Credits, there will be no local match requirements by the City of Wichita 
Falls.  In other words, the FTA will pay 100% of the $1,191,410.00 required for the 
purchase of these buses. 
 
The FTA allows the use of “piggybacking” in its Best Practices Procurement Manual, 
Section 6.3.3.  “Piggybacking” is defined as the post award use of contractual 
document/process that allows someone who has not contemplated in the original 
procurement to purchase the same equipment through that original document/process.  
Additional quantities cannot be added in the piggybacking process, but piggybacking 
allows for the reassignment of unused quantities remaining under the contracted amount.  
In the case of the State of Washington (SOW), their solicitation and contract included an 
assignability clause that allows for the assignment of all or part of the specified deliverable 
items.  SOW quantities to be ordered were included in their original bid with Gillig 
Corporation and were evaluated as part of the contract award decision.  The City of 
Wichita Falls is able to “piggyback” off of the SOW agreement with Gillig because SOW 
can reassign remaining quantities originally solicited by SOW.  City staff has vetted this 
arrangement with the FTA, City Purchasing, and City Legal.  The FTA has no issue with 
the City buying these Gillig buses through the current SOW contract, and both Legal and 
Purchasing are also in agreement that this resolution meets local, state, and federal 
purchasing requirements. 
 



PAGE 2 OF 5 PAGES 
AGENDA ITEM NO. 7.I 

Funds for the purchase of these units are available as follows: 
 

• FY 2024 5307 FTA funds   $1,191,410.00 
 
Total:    $1,191,410.00 

 
Staff recommends the purchase of two (2) 35-foot low floor diesel buses from Gillig LLC 
through the State of Washington contract in the amount of $1,191,410.00.  It is anticipated 
that the buses, once ordered, will be delivered in approximately 12-14 months. 
 

  Director of Aviation, Traffic & Transportation 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution; State of Washington Purchase 
Authorization  
 

 Budget Office Review:  
 

 City Attorney Review:    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. ____________ 
 

Resolution authorizing the purchase of two (2) 35-foot low floor diesel 
buses off the State of Washington Contract to Gillig LLC in the amount 
of $1,191,410.00 

 
WHEREAS, Federal Transit Administration allows for piggybacking purchases as 

indicated in Section 6.3.3 of its Best Practices Procurement Manual; and,  
 
WHEREAS, State of Washington had solicited and contracted for buses through 

Gillig Corporation; and, 
  
WHEREAS, State of Washington has two (2) 35-foot, low floor diesel buses 

remaining on its contract with Gillig Corporation; and, 
 
WHEREAS, the City of Wichita Falls has requested and received authorization 

from State of Washington to piggyback on the purchase of two 35-foot, low floor diesel 
buses that remain on its contract with Gillig Corporation. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
  
City staff is authorized to execute all documents necessary to purchase two (2) 35-

foot, low floor, diesel buses with Gillig LLC through State of Washington contract in the 
amount of $1,191,410.00.  

 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to enter into an interlocal 

agreement with the South Central Planning and Development 
Commission for software services for the Building Inspections 
Division. 

 
INITIATING DEPT: Development Services/Building Inspections Division 
______________________________________________________________________ 
STRATEGIC GOAL: Efficiently Deliver City Services  
 
STRATEGIC OBJECTIVE: Streamline Municipal Business Processes  
______________________________________________________________________ 
COMMENTARY: The recommended interlocal agreement with the South Central 
Planning and Development Commission (SCPDC) will provide for the set-up, conversion, 
and launch of a new software system, MyGovernmentOnline (MGO), for the Building 
Inspections Division to replace the current system and improve both customer experience 
and staff efficiency. The current system is used for online permit submittal, payment, 
inspection requests, tracking, contractor registration, inspection results, and a host of 
critical day-to-day services provided by the Building Inspections Division. 
 
BACKGROUND: Over the past three (3) years, staff has fielded numerous complaints 
from the contracting community regarding the quality and features of the City’s current 
Building Inspections software system, MyGov. Chief among those concerns is the ability 
for the software to be easily operated from a mobile phone (i.e. no current mobile app for 
MyGov), non-user-friendly platform, and general flexibility for the customer 
(contractor/owner) to be kept up-to-date on multiple projects they may have underway. 
Additionally, staff has also had trouble with untimely service from MyGov, data/reporting 
limitations, and general “glitches” in the software that may cause delays and inefficiencies 
for both the staff and customer. Recent MyGov software upgrades have not improved any 
of these issues. 
 
In response to the concerns, and in an effort to improve customer service, the customer-
side interface, and staff efficiency, a Request for Proposal (RFP) for a new software 
system was issued in March 2023. An RFP recommendation group was formed to 
interview, attend demonstrations, and make a recommendation to City Council. The group 
included City staff and four (4) representatives from the City’s Development Stakeholder 
group. Those representatives included: 

• Councilor Bobby Whiteley  
• Michael Grassi (Grassi Construction) 
• Marvin Groves (Marvin Groves Electric) 
• Sabian Santisteven (Syd Litteken Design Concepts) 
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Eleven (11) companies submitted RFP’s and four (4) finalists were selected for 
demonstrations and interviews with the group. Following those demonstrations and 
interviews, staff and development representatives met to finalize their recommendation. 
The group unanimously recommends MGO to the City Council for approval. 
 

MGO is a building inspections software system provided through the South Central 
Planning and Development Commission (SPDC) based in Houma, Lousiana. The system 
was developed following Hurricane Katrina in 2005 and was so successful that the SPDC 
made the software available to other governmental agencies to utilize through an 
interlocal agreement. 
 
Other Texas cities currently using the software system include: 

• Amarillo 
• Lewisville  
• Cedar Park 
• Kerrville 
• Georgetown 

 
There will be no up-front set-up cost for the launch of the system, and the annual fee will 
be $40,800, which is $5,000 more in annual cost than the current system. If approved, 
the cost for the system will be included in the FY 2025 Budget cycle as additional funding 
is not needed in the current FY 2024 Budget for system set-up. If approved, staff will 
begin working with the company to convert files and set-up the system beginning in 
January 2024, with anticipated in-person trainings for staff and contractors, and system 
and project testing during summer 2024. The system is anticipated to “go-live” on October 
1, 2024, to coincide with the new fiscal year.  
 
RECOMMENDATION: Staff and the development community representatives 
recommend the execution of this interlocal agreement with SPDC for the MGO permitting 
system.  
 

 
 Director, Development Services         Assistant City Manager 

______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 



PAGE 3 OF 3 PAGES 
AGENDA ITEM NO. 7.J 

Resolution No. _________ 
 

Resolution authorizing the City Manager to enter into an interlocal 
agreement with the South Central Planning and Development 
Commission for building inspections software services in the amount 
of $40,800  

 
WHEREAS, the City of Wichita Falls wishes to replace its current Building 

Inspections software system; and, 
 
WHEREAS, the ability to provide these services is critical to safe and timely 

construction across the city; and, 
 
WHEREAS, the City and selected development representatives engaged in a 

Request for Proposal (RFP) process to select a company for recommendation to the City 
Council and is recommending MyGovernmentOnline (MGO);  

  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

The City Manager is authorized to enter into an interlocal agreement in a form approved 
by the City Attorney with the South Central Planning and Development Commission for 
building inspection software services in the amount of $40,800. 
 
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving the programs and expenditures of the Wichita 

Falls Economic Development Corporation (WFEDC/4A) by 
amending the budget to include an expenditure up to $20,625 to 
support a performance agreement with Senderoo, LLC to assist in 
building improvements at 4385 Seymour Highway in Wichita Falls. 

 
INITIATING DEPT: City Manager’s Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE: Encourage…Recruitment of High Value Businesses 
______________________________________________________________________ 
COMMENTARY: 
Pursuant to Texas Local Government Code §501.073(a) “The corporation’s authorizing 
unit (i.e. City Council) will approve all programs and expenditures of a corporation and 
annually review any financial statements of the corporation.” 
 
Timeline 

• November 16, 2023 – WFEDC Board hears and approves request from Senderoo, 
LLC. 

• December 5, 2023 – City Council to consider ratifying WFEDC budget amendment 
to facilitate project. 

 
Summary 
The attached project summary from the November 16, 2023, meeting of the WFEDC 
describes the company, project, and funding request.  At that meeting, the WFEDC Board 
approved the request of $20,625 to assist the company in HVAC system upgrades at the 
existing warehouse space on Seymour Hwy adjacent to Morrison Supply.   
 
The WFEDC’s economic development staff at the Chamber of Commerce, as well as 
representatives from Senderoo, will be at the City Council meeting to provide details on 
the project.  The WFEDC’s November 2023 Financial Report shows the corporation has 
approximately $11.5M in available funds to facilitate this project.   
 
The WFEDC Board and City staff recommends approval of this resolution. 
 

 Assistant City Manager 
_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution 
 

 Budget Office Review 
 

 City Attorney Review    

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 
Resolution approving the programs and expenditures of the Wichita 
Falls Economic Development Corporation (WFEDC/4A) by amending 
the budget to include an expenditure up to $20,625 to support a 
performance agreement with Senderoo, LLC to assist in building 
improvements at 4385 Seymour Highway in Wichita Falls 
 
WHEREAS, Texas Local Gov’t. Code §501.073(a) provides “The corporation's 

authorizing unit will approve all programs and expenditures of a corporation and annually 
review any financial statements of the corporation”; and, 

 
WHEREAS, on November 16, 2023, the WFEDC approved the Project listed below 

and as stated in its agenda. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1. The Wichita Falls Economic Development Corporation’s approval and funding 
of the following programs and expenditures as described below and in said corporation’s 
agenda, are approved: 
 
 Senderoo Project:  

 

• A total up to $20,625 to support a performance agreement with 
Senderoo, LLC to assist in building improvements at 4385 
Seymour Highway in Wichita Falls 
 

2. The current fiscal year budget of the WFEDC is amended to provide for the 
aforementioned expenditures and changes thereto. 
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
      ______________________________ 
                          M A Y O R 
ATTEST: 
 
 
____________________ 
         City Clerk   

http://web2.westlaw.com/find/default.wl?tf=-1&rs=WLW9.05&ifm=NotSet&fn=_top&sv=Split&tc=-1&docname=LK(%22TXLGS501.073%22)&ordoc=N07D9ACA04B5D11DC8B97CDA67035E888&findtype=l&mt=Texas&db=TX-ST-ANN&utid=1&vr=2.0&rp=%2ffind%2fdefault.wl&pbc=168F4364


PAGE 1 OF 3 PAGES 
AGENDA ITEM NO. 7.L 

______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving the programs and expenditures of the Wichita 

Falls Economic Development Corporation (WFEDC/4A) by 
amending the budget to include an expenditure up to $1,175,000 to 
support a performance agreement with Westlake Chemical related 
to the proposed expansion of their current facility in Wichita Falls. 

 
INITIATING DEPT: City Manager’s Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE: Encourage…Recruitment of High Value Businesses 
______________________________________________________________________ 
COMMENTARY: 
Pursuant to Texas Local Government Code §501.073(a) “The corporation’s authorizing 
unit (i.e. City Council) will approve all programs and expenditures of a corporation and 
annually review any financial statements of the corporation.” 
 
Timeline 

• November 16, 2023 – WFEDC Board hears and approves request from Westlake 
Chemical, formerly North American Pipe. 

• December 5, 2023 – City Council to consider ratifying WFEDC budget amendment 
to facilitate project. 

 
Summary 
The attached project summary from the November 16, 2023, meeting of the WFEDC 
describes the company, project, and funding request.  At that meeting, the WFEDC Board 
approved the request of up to $1,175,000 to assist the company in their planned 220,000 
square foot facility expansion and associated 50 new full-time employees on land at the 
current facility along Old Iowa Park Road, just west of Loop 11.  
 
The WFEDC’s economic development staff at the Chamber of Commerce, as well as 
representatives from Westlake, will be at the City Council meeting to provide details on 
the project.  The WFEDC’s November 2023 Financial Report shows the corporation has 
approximately $11.5M in available funds to facilitate this project.   
 
The WFEDC Board and City staff recommends approval of this resolution. 
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution 
 

 Budget Office Review 
 

 City Attorney Review 
 

 City Manager Approval 
______________________________________________________________________  
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Resolution No. _________ 
 
Resolution approving the programs and expenditures of the Wichita 
Falls Economic Development Corporation (WFEDC/4A) by amending 
the budget to include an expenditure up to $1,175,000 to support a 
performance agreement with Westlake Chemical related to the 
proposed expansion of their current facility in Wichita Falls 
 
WHEREAS, Texas Local Gov’t. Code §501.073(a) provides “The corporation's 

authorizing unit will approve all programs and expenditures of a corporation and annually 
review any financial statements of the corporation”; and, 

 
WHEREAS, on November 16, 2023, the WFEDC approved the Project listed below 

and as stated in its agenda. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1. The Wichita Falls Economic Development Corporation’s approval and funding 
of the following programs and expenditures as described below and in said corporation’s 
agenda, are approved: 
 
 Westlake Chemical Project:  

 

• Up to $1,175,000 to support a performance agreement with 
Westlake Chemical related to the proposed expansion of their 
current facility in Wichita Falls 
 

2. The current fiscal year budget of the WFEDC is amended to provide for the 
aforementioned expenditures and changes thereto. 
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
      ______________________________ 
                          M A Y O R 
ATTEST: 
 
 
____________________ 
         City Clerk   

http://web2.westlaw.com/find/default.wl?tf=-1&rs=WLW9.05&ifm=NotSet&fn=_top&sv=Split&tc=-1&docname=LK(%22TXLGS501.073%22)&ordoc=N07D9ACA04B5D11DC8B97CDA67035E888&findtype=l&mt=Texas&db=TX-ST-ANN&utid=1&vr=2.0&rp=%2ffind%2fdefault.wl&pbc=168F4364
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Conduct a public hearing and consider a resolution declaring the City 

of Wichita Falls’ eligibility and intention to participate in the Texas 
Tax Abatement Program to promote development and 
redevelopment and adopt guidelines and criteria for tax abatement 
in the City of Wichita Falls. 

 
INITIATING DEPT: Legal 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice effective governance 
______________________________________________________________________ 
COMMENTARY: State law provides that tax abatement guidelines and criteria 
automatically expire after two years. Consequently, the Council must once again declare 
its intent to participate in tax abatement. The attached resolution accomplishes this and 
will allow the City to participate in tax abatement with qualified applicants in accordance 
with the stated guidelines.  These guidelines are general in nature and will give the City 
Council a great deal of flexibility in considering tax abatement requests. 
 

 City Attorney 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  attached. 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _____ 
 

Resolution reauthorizing the City of Wichita Falls’ participation in the 
Texas Tax Abatement Program to promote development and 
redevelopment and renew guidelines and criteria for tax abatement in 
the City of Wichita Falls 
 
WHEREAS, the City Council of the City of Wichita Falls, Texas, desires to promote 

the development/redevelopment of certain contiguous geographic areas within its 
jurisdiction; and, 
 

WHEREAS, the City of Wichita Falls, Texas, is authorized to enter into Tax 
Abatement Agreements for commercial-industrial or residential purposes, as authorized 
by Chapter 312 of the Texas Tax Code; and, 

  
WHEREAS, the Texas Tax Code requires the City of Wichita Falls, Texas, to 

establish guidelines and create criteria for the designation of reinvestment zones, and to 
enter into Tax Abatement Agreements. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
1.   The City of Wichita Falls, Texas, declares it is eligible for and intends to 

reauthorize participation in a Tax Abatement Program. 
 
2.  The City of Wichita Falls, Texas, hereby renews the following Guidelines 

and Criteria for Tax Abatement for use in the City’s Tax Abatement Programs: 
 
(1)  The City Council of the City of Wichita Falls shall have the right, 

granted under Texas statutes, to approve or disapprove the creation 
of any recommended Tax Reinvestment Zone. 

 
(2)  The Tax Reinvestment Zone must be reasonably likely to contribute 

to the retention or expansion of primary employment or attract 
significant capital investment that will benefit the City’s economic 
development. 

 
(3)  The Tax Reinvestment Zone authorization granted by the City 

Council must meet all criteria established by the authorizing 
legislation. 

 
(4)  The Tax Reinvestment Zone must not require extraordinary capital 

improvement financing by the City. 
 
(5)  The Tax Reinvestment Zone applicant must have a successful 

business operating history of at least one year in the community or 
municipal references establishing successful operations. 
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(6)  The Tax Reinvestment Zone applicant must have a secondary 
impact on the local economy through the use of local contractors and 
service businesses. 

 
(7)  The agreement to create Tax Reinvestment Zones will not exceed 

the maximum period allowed by law of 10 years. 
 
(8)  The agreement to create Tax Reinvestment Zones will pro-rate taxes 

on property improvements not less than 10%, nor more than 100%. 
 
(9)  The City Council reserves the right to negotiate any other provisions 

with an individual business allowed by law. 
 

PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
__________________ 
      City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving the programs and expenditures of the Wichita 

Falls Type B Sales Tax Corporation Board of Directors and 
amending the budget to include funding up to $760,688 to the City of 
Wichita Falls for the required 20% local match plus related ancillary 
costs to support a TxDOT grant to construct the section of the Circle 
Trail along the Wichita River between Camp Fire and Lucy Park. 

      
INITIATING DEPT: City Manager’s Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Quality Infrastructure 
 
STRATEGIC OBJECTIVE:   Complete Signature Public Improvements 
______________________________________________________________________ 
COMMENTARY: TEXAS LOCAL GOVERNMENT CODE § 501.073(a) provides “The 
corporation’s authorizing unit will approve all programs and expenditures of a corporation 
and annually review any financial statements of the corporation.”   
 
Timeline 

• April 18, 2023 – City Council approves resolution allowing for the City to submit a 
grant request to the state of Texas for the project; 

• October 26, 2023 – The City is notified by the state that the 80% grant request has 
been approved, subject to the 20% matching requirements. 

• November 2, 2023 – Board to conduct public hearing and consider funding 
request; 

• December 5, 2023 – City Council to consider ratifying budget amendment 
supporting the project. 

 
At its November 2, 2023 meeting, the corporation’s Board conducted a public hearing and 
approved an up to $760,688 expenditure to continue the long-standing Circle Trail funding 
partnership between the City and the 4B corporation, and would facilitate the completion 
of 1 of the last 2 sections of the 26-mile Circle Trail project.  This 1,750+ foot section of 
trail along the Wichita River has a higher than customary cost estimate due to several 
factors including its location near the bottom of the River, the need for 8-foot high retaining 
walls along most if not all of the length of the project, limited access to the site, and 
improvements adjacent to the Camp Fire site that were agreed upon during easement 
acquisition negotiations several years ago.  
 
The graphic and photos, below, show the subject location along the Wichita River as well 
as the current terminus of the Trail adjacent to Camp Fire. 
 
The Board’s financial report from its November 2, 2023 meeting shows approximately 
$8.0M in available funds for new projects. 
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TxDOT Grant (80%):  $2,742,753.00 
City of WF Match (20%):   $   685,688.00 
Overhead costs to TxDOT: $     75,000.00 
Total Project cost:   $ 3,503,441.00 
 
Staff recommends approval of the resolution. 
 
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION: Resolution 
 

 Budget Review 
 

 City Attorney Review  
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution approving the programs and expenditures of the Wichita 
Falls Type B Sales Tax Corporation Board of Directors and amending 
the budget to include funding up to $760,688 to the City of Wichita 
Falls for the required 20% local match plus related ancillary costs to 
support a TxDOT grant to construct the section of the Circle Trail 
along the Wichita River between Camp Fire and Lucy Park 
 
WHEREAS, Texas Local Gov’t. Code § 501.073(a) provides “The corporation's 

authorizing unit will approve all programs and expenditures of a corporation and annually 
review any financial statements of the corporation;” and, 

 
WHEREAS, on November 2, 2023, the Wichita Falls Type B Sales Tax Corporation 

approved the project listed below and as stated in its agenda. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1. The Wichita Falls Type B Sales Tax Corporation’s approval and funding of the 
following programs and expenditures, in a total amount not to exceed $760,688 as 
described below and in said corporation’s agenda, is approved: 

 
$760,688 to the City of Wichita Falls for the required 20% local match 
plus related ancillary costs to support a TxDOT grant to construct the 
section of the Circle Trail along the Wichita River between Camp Fire 
and Lucy Park 
 
2.  The current fiscal year budget of the Type B Sales Tax Corporation is amended 

to provide for the aforementioned expenditures and changes thereto. 
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
____________________ 
         City Clerk 

http://web2.westlaw.com/find/default.wl?tf=-1&rs=WLW9.05&ifm=NotSet&fn=_top&sv=Split&tc=-1&docname=LK(%22TXLGS501.073%22)&ordoc=N07D9ACA04B5D11DC8B97CDA67035E888&findtype=l&mt=Texas&db=TX-ST-ANN&utid=1&vr=2.0&rp=%2ffind%2fdefault.wl&pbc=168F4364
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to renew non-annexation 

agreements with Vitro Flat Glass, Pratt & Whitney, Nustar Logistics, 
Valero Energy, Plains Pipeline, and Howmet Aerospace, 
guaranteeing each immunity from annexation for a certain term 

 
INITIATING DEPT: City Manager’s Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE:   Pursue…High Value Businesses 
______________________________________________________________________  
COMMENTARY: 
The City has a series of long-standing non-annexation agreements with several local 
companies including Vitro Flat Glass (formerly PPG), Pratt & Whitney, Howmet 
Aerospace (formerly Arconic), as well as Plains Pipeline and Valero/NuStar which are the 
oil storage facilities on Harding St. just east of town.  These agreements require the 
companies to provide to the City annually a Payment in Lieu of Taxes, and are otherwise 
known as "PILOT" agreements.  Since the 1970’s, the City has entered into PILOT 
agreements as a tool to attract and retain industry.  Essentially, the agreements 
guarantee the companies’ immunity from annexation, and requires the companies to pay 
the City in-lieu of city property taxes a percentage of what they would have been assessed 
in city property taxes had they been within the city limits.  Historically, as the City has 
renewed these agreements, the percentages for calculating payments to the City are 
adjusted with the intent of gradually requiring the industry to pay the City an amount equal 
to what would be assessed if the property were within the City limits. In exchange, the 
City provides the companies "in-City" rates for water/sewer service, and provides City fire 
department service.  Additionally, the companies by being outside of the City limits are 
not subject to most City building/permitting requirements, nor do they pay City franchise 
fees for their electric service.  
 
The most recent versions of these agreements with the six (6) mentioned companies have 
expired, and the City staff has been negotiating potential renewals with each over the last 
few months.  The chart below shows the PILOT from the recently expired agreements 
with each company, as well as the proposed PILOT payment being considered today: 
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Additionally, each company under their previous agreements were required to dispose of 
all solid waste at the City’s landfill.  That will continue in the proposed new agreements.  
If approved, the new agreements would be retroactive to January 1, 2023. 
 
Staff recommends approval of the resolution authorizing the City Manager to enter into 
renewal agreements pursuant to the terms in the chart, above.  
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:   
 

 Budget Office Review 
 

 City Attorney Review 
   

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. ____________ 
 
Resolution authorizing the City Manager to renew non-annexation 
agreements with Vitro Flat Glass, Pratt & Whitney, Nustar Logistics, 
Valero Energy, Plains Pipeline, and Howmet Aerospace, guaranteeing 
each immunity from annexation for a certain term 
 
WHEREAS, the City of Wichita Falls desires to continue a series of long-standing 

non-annexation agreements with several local industries; and, 
 
WHEREAS, the City of Wichita Falls has since the 1970’s used non-annexation 

agreements as economic development tools to attract and retain industry and primary 
jobs; and,  

 
WHEREAS, the City of Wichita Falls desires to extend these agreements for 

additional terms which will provide annual payments from the industries to the City in-lieu 
of City property taxes had the industries been within the City limits.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City Manager is hereby authorized to enter into the renewal of non-annexation 
agreements in a form approved by the City Attorney, with Vitro Flat Glass, Pratt & 
Whitney, Nustar Logistics, Valero Energy, Plains Pipeline, and Howmet Aerospace, 
guaranteeing each immunity from annexation in accordance with the terms provided for 
in the related agenda item. 
 
 PASSED AND APPROVED this the 5th day of December, 2023. 
 
 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
 
___________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 5, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Discussion regarding mayoral-initiated item for potential modification 

of the Wichita Falls Code of Ordinances, Section 2-31 Designated 
Meetings, and Section 2-60 Regular Meetings, addressing location 
and time. 

 
INITIATING DEPT: Legal 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice effective governance 
______________________________________________________________________ 
COMMENTARY:    The Mayor has requested that Council engage in a public discussion 
to modify Sections 2-31 and 2-60 of the Wichita Falls Code of Ordinances. The discussion 
will include the necessity of relocating regular council meetings during the City Hall 
renovation as well as an evaluation of a possible shift of one or more of the standard 8:30 
a.m. council meetings to the evening. Currently, Sections 2-31 and 2-60 read as follows: 
 

Section 2-31 Designated Meetings 
In accordance with Charter section 34, the regular meeting times of the city council 

shall be the first Tuesday and third Tuesday of each month, at 8:30 a.m. Regular meetings 
shall be held in the council chamber in the municipal auditorium. 

 
Section 2-60 Regular Meetings 
A regular meeting is one during which the city council takes official action. They 

are held on the first and third Tuesday of each month, unless the meeting is rescheduled 
or cancelled. All regular meetings shall begin at 8:30 a.m. The city council by a majority 
vote at a regular meeting, may change the days or times of meetings as circumstances 
necessitate. Meetings shall be held at city hall unless another convenient place within the 
city is designated by the meeting agenda. (Charter section 34) 

 
 

 City Attorney 
______________________________________________________________________ 
ASSOCIATED INFORMATION:   
 

 Budget Office Review  
 

 City Attorney Review    
 

City Manager Approval 
______________________________________________________________________ 
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