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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita 
Falls, Texas, To Be Held In The City Council Chambers, Memorial Auditorium, 1300 
Seventh Street, Tuesday, June 20, 2023, Beginning At 8:30 A.M. 
 
This meeting can be accessed and viewed at the following locations:  

1. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 

2. A livestream will be shown on the City’s Facebook page (City of Wichita Falls, 

Texas Government) (https://www.facebook.com/cityofwichitafalls) 

3. A video of the meeting will be posted on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 

Item #           
 
1. Call to Order 
 
2. (a) Invocation: Pastor Kile Bateman 
  Evangel Church 
   
 (b) Pledge of Allegiance 

CONSENT AGENDA 

3. Approval of minutes of the June 6, 2023 Regular Meeting of the Mayor and City 
Council. 
 

4. Resolutions 
(a) Resolution authorizing the City Manager to award bid and contract for the 2023 

Alley Rehabilitation Project to Scales Concrete Construction Co., Inc. in the 
amount of $368,027.00 
 

https://www.facebook.com/cityofwichitafalls
https://www.youtube.com/cityofwf


5. Receive Minutes 
 

(a) Employee Benefits Trust Board, October 27, 2022 
 

(b) Fire Fighters and Police Officers’ Civil Service Commission, January 18, 2023 
 

(c) Wichita Falls MPO Transportation Policy Committee, January 24, 2023 
 

(d) Lake Wichita Revitalization Committee, May 9, 2023

REGULAR AGENDA

6. Ordinances 
 

(a) Ordinance amending the Employee Benefit Trust Agreement to update the fifth 
Trustee from Deputy City Manager to City Manager Designee
 

(b) Ordinance authorizing the City Manager to approve a request from the Catholic 
Diocese of Fort Worth to close, vacate, and abandon two alleys adjacent to 1501 
9th Street that consist of approximately 13,750 square feet more or less as 
depicted and indicated on the attached plat maps 

 
(c) Ordinance authorizing the City Manager to execute all documents necessary to 

apply for and accept $1 million in Federal Aviation Administration Entitlement 
grants for snow removal equipment at Wichita Falls Regional Airport 
 

7. Resolutions 
 

(a) Resolution authorizing the purchase of an Oshkosh H-Series Snow Broom for the 
Wichita Falls Regional Airport through the Houston-Galveston Area Council (H-
GAC) Purchasing Cooperative from Siddons Martin Emergency Group, LLC in the 
amount of $1,093,345.00 

 
(b) Resolution authorizing the purchase of a 2023 John Deere 310P Backhoe through 

the Sourcewell Purchasing Cooperative from Yellowhouse Machinery Co. in the 
amount of $155,000.00 for the Streets Division 
 

(c) Resolution to accept the written offers as presented for 7 Trustee parcels and 
authorizing execution of the Quitclaim Deed to convey title to Samuel Majano, 
Marvin Baggett, Judy Charley, Henry Soto, and Delfino Maldonado 
 

(d) Resolution re-appointing Troy Farris, Ed.D. to the Wichita County-City of Wichita 
Falls Hospital Board 
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(e) Resolution authorizing the City Manager to execute all documents necessary to 
purchase 144 computer workstations from Unique Digital Technology, LLC in the 
amount of $121,979.52

 
(f) Resolution authorizing the City Manager to Approve Change Order No. 1 & Final 

for the 2022 Sewer Budget Utility Improvement Project - Phase 2 in the amount of 
$99,050.00
 

(g) Resolution authorizing the City Manager to award bid and contract for the Quail 
Creek Drainage Improvements to Scales Concrete  Construction Co., Inc. in the 
amount of $6,971,470.00
 

(h) Resolution approving an agreement under the Meet and Confer process to allow 
for the creation of a non-civil service classification of temporary, part-time Reserve 
Police Officers; and to allow for the hiring of temporary, part-time Reserve Police 
Officers to assist in non-patrol sections of the Police Department to perform duties 
where there are insufficient numbers of regular, full-time Police Officers to fulfill the 
required duties 

 
8. Other Council Matters  

 
Announcements concerning items of community interest from members of the City 
Council.  No action will be taken or discussed. 

 

9. Comments from the public to members of the city council concerning items that are 
not on the city council agenda.  People wishing to address the council should sign up 
prior to the start of the meeting.  A three-minute time frame will be adhered to for those 
addressing their concerns. Since comments from citizens are not posted agenda 
items, the City Council is prohibited from deliberating or taking any action, other than 
a proposal to place the item on a future agenda. Staff may provide factual statements 
in response to inquiries or recite existing policy. 
 

10. Executive Sessions  
 

(a) Executive session in accordance with Texas Government Code §551.074 to 
deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, dismissal of a public officer or employee (including, but not limited to, 
City-County Hospital Board) 

 
(b) Executive Session in accordance with Texas Government Code § 551.087, to 

discuss or deliberate the offer of a financial or other incentive to a business 
prospect that the City Council seeks to have, locate, stay, or expand in or near the 
territory of the City of Wichita Falls and with which the City and/or economic 
development corporations created by the City are conducting economic 
development negotiations (including, but not limited to, the WFEDC project for the 
Wichita Falls Regional Airport Master Plan). 
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11. Pre-Budget Workshop for Fiscal Year 2023-2024 
 
12. Adjourn 
 

Spanish language interpreters, deaf interpreters, Braille copies or any other special needs 
will be provided to any person requesting a special service with at least 24 hours’ notice.  
Please call the City Clerk’s Office at 761-7409.  

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under 
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject 
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council 
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances, 
and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any 
language of limitation found in this agenda or any document referring to such action.  Any penal ordinance, 
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current 
or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer, 
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls, 
may be discussed and deliberated, and the subject is hereby defined as such without further notice.  Any 
item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether 
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of 
the City Council.  Executive sessions described generally hereunder may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive 
sessions described generally hereunder are closed meetings, may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include 
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, 
and/or 551.087.  

 
 

CERTIFICATION 
 

I certify that the above notice of meeting was posted on the bulletin board at Memorial 
Auditorium, Wichita Falls, Texas on the 14th day of June, 2023 at 4:15 o’clock p.m. 
 
____________________________ 
  City Clerk 



City of Wichita Falls 
City Council Meeting 

Minutes 
June 6, 2023

Item 1 - Call to Order 

The City Council of the City of Wichita Falls, Texas, met in regular session at 8:30 a.m. 
on the above date in the Council Chambers at Memorial Auditorium with the following 
members present. 

Stephen Santellana - Mayor
Bobby Whiteley - Mayor Pro Tem/ At-Large
Tim Brewer  - Councilors
Jeff Browning -
Steve Jackson -
Larry Nelson  -
Michael Smith -

Darron Leiker - City Manager
Kinley Hegglund - City Attorney
Marie Balthrop -  City Clerk

- - - - - - - --

Mayor Santellana called the meeting to order at 8:30 a.m. 

- - - - - - - - 

Item 2a – Invocation 

Maj Manuel D Duante, USAF AETC 82 TRW/HC, Sheppard AFB, U.S. Air Force, gave the 
invocation. 

- - - - - - - - 

Item 2b – Pledge of Allegiance 

Rio del Fierro Composite Squadron, Civil Air Patrol, U.S. Air Force Auxiliary led the 
Pledge of Allegiance. 

- - - - - - - - 
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Item 3a – Employee of the Month – John Hawksley, IT/ Facilities,  
8:34 a.m. 
 
Mayor Santellana recognized John Hawksley as the Employee of the Month for June 
2023 and shared a brief video. Mayor Santellana congratulated Mr. Hawksley and 
presented him with a plaque, letter of appreciation, dinner for two, and a check, and 
thanked him for his service. 
 

- - - - - - - - 
 
Item 3b- Proclamation – Man Up & Mentor Month, Big Brothers Big Sisters  
8:38 a.m. 
 
Mayor Santellana read a proclamation proclaiming June 2023 as Man Up and Mentor 
Month in Wichita Falls and urged citizens to encourage one another to man up and mentor 
by becoming a volunteer with Big Brothers Big Sisters and help to continue to strengthen 
our community’s youth by creating lifelong friendships and giving them hope for a better 
future.  
 

- - - - - - - - 
 
Item 4-6 – Consent Items 
8:39 a.m.  
 
Darron Leiker, City Manager, gave a briefing on the items listed under the Consent 
Agenda.  
 
Moved by Councilor Browning to approve the consent agenda. 
 
Motion seconded by Councilor Smith and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 
Item 4 – Approval of Minutes of the May 16, 2023, Regular Meeting of the Mayor and 
City Council 
 
 
Item 5 – Receive Minutes 
 
(a) WFMPO Technical Advisory Committee, January 13, 2023 

(b) Wichita Falls Park Board, February 23, 2023 
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(c) Civil Service Commission, March 9, 2023 

(d) Wichita Falls-Wichita County Public Health Board, March 10, 2023 

(e) Wichita Falls Park Board, March 23, 2023 

(f) Landmark Commission, April 25, 2023 
 

- - - - - - - 
 
Item 6a – Ordinance 25-2023 
8:40 a.m. 
 
Ordinance making an appropriation to the Special Revenue Fund for the HIV Prevention 
Grant Program in the amount of $138,272 received from the Department of State Health 
Services (DSHS), and authorizing the City Manager to execute contract accepting same. 
 
Moved by Councilor Brewer to approve Ordinance 25-2023. 
 
Motion seconded by Councilor Browning and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays:  None 
 

- - - - - - - 
 
Item 6b – Ordinance 26-2023 
8:42 a.m. 
 
Ordinance making an appropriation to the Special Revenue Fund for the Women, Infants, 
and Children (WIC) Grant Program in the amount of $190,383.17 received from the Texas 
Health and Human Services Commission (HHSC), and authorizing the City Manager to 
execute contract accepting same. 
 
Moved by Councilor Brewer to approve Ordinance 26-2023. 
 
Motion seconded by Councilor Smith and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
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- - - - - - - 
 
Item 6c – Ordinance 27-2023 
8:43 a.m. 
 
Ordinance making an appropriation to the Special Revenue Fund for the Texas 
Epidemiology Capacity Expansion Grant Program in the amount of $166,936 received 
from the Department of State Health Services (DSHS) and authorizing the City Manager 
to execute contract accepting same. 
 
Moved by Councilor Browning to approve Ordinance 27-2023. 
 
Motion seconded by Councilor Jackson and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 

 
- - - - - - - 

 
Item 6d – Ordinance 28-2023 
8:45 a.m. 
 
Ordinance amending Chapter 102 of the Code of Ordinances by creating ArticleIX – Golf 
Cart, providing for severability, and setting an effective date. 
 
Moved by Councilor Brewer to approve Ordinance 28-2023. 
 
Motion seconded by Councilor Browning. 
 
Chief Borrego discussed the proposed Ordinance, its purpose, and state law.  
 
James McKechnie, Assistant City Attorney, gave a presentation describing the 
differences between all off-highway vehicles, and neighborhood electric vehicles, and 
state law pertaining to each. The Ordinance presented today only includes golf carts.  
State law allows a municipality to expand regulations for off-highway vehicles, but not for 
neighborhood electric vehicles. 
 
There was brief discussion regarding the exclusion of other off-highway vehicles, 
passenger limits, amending the Ordinance, and complaints regarding underage drivers.  
 
Trey Sralla, 401 N. Scott, Eddie Hill’s Fun Cycles, addressed the Council thanked them 
for their service and encouraged them to look at amending the Ordinance to add other 
off-highway vehicles in accordance with transportation codes, instead of excluding 
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citizens that responsibly use other off-highway vehicles.  Mayor Santellana asked if other 
off-highway vehicles come with packages that include lights and other safety features, 
and Mr. Sralla stated that would be an add on.    
 
There was a brief discussion regarding individuals already getting tags for off-highway 
vehicles, that the registration office provides education on who can and cannot drive, and 
other safety issues when a tag is issued.  Individuals are already using these types of 
vehicles and some Councilors expressed their desire to amend the ordinance to include 
other off-highway vehicles.   
 
Mr. Hegglund stated that a separate Ordinance could be presented at a future meeting to 
include other off-highway vehicles if desired.  
 
Councilor Jackson made a motion to table this item. 
 
The motion was seconded by Councilor Smith.  
 
Jeff Howard, #9 Rockcliff Circle, addressed the Council and stated that sometimes these 
vehicles are used for mobility issues, and not just for joy rides.   
 
Mayor Santellana thanked him for his comments as he had not considered that.   
 
Chief Borrego stated if the Ordinance is tabled, citizens will not be able to legally use their 
golf carts over the summer. There was brief discussion about passing the Ordinance 
today and coming back later to add additional regulations. Mr. Sralla stated that passing 
the Ordinance as presented will prevent other off-highway vehicle owners to use their 
vehicles over the summer.  
 
The motion to table failed with the following vote: 
 
Aye:  Councilors Jackson, Smith, Nelson 
 
Nay:  Mayor Santellana, and Councilors Brewer, Browning, and Whiteley,  
 
Motion to table failed. 
 
The original motion carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, and Whiteley 
 
Nays: Councilors Jackson, Nelson, and Smith.  
 

- - - - - - - 
 

Item 6e – Ordinance 29-2023 
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9:17 a.m. 
 
Ordinance canceling the regularly scheduled Council meeting on July 4, 2023. 
 
Moved by Councilor Brewer to approve Ordinance 29-2023. 
 
Motion seconded by Councilor Browning and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 
Item 7a – Resolution 59-2023 
9:18 a.m. 
 
Resolution authorizing the removal and replacement of one (1) 17.5 ton and one 20 ton 
rooftop unit located on the MPEC’s Ray Clymer Exhibit Hall in the amount of $53,544. 
 
Moved by Councilor Browning to approve Resolution 59-2023. 
 
Motion seconded by Councilor Smith and carried by the following vote. 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 7b – Resolution 60-2023 
9:20 a.m. 
 
Resolution authorizing the award of bid for the City’s estimated annual requirement of 
Curb & Gutter ready mix and Class A to Diamond M Concrete in the amount of 
$101,000.00; Class S and Flowable Fill to Blue Quill Trucking, LLC dba Falls Redimix, 
LLC in the amount of $423,850.00; and Class C-C ready mix to OK Concrete Company 
in the amount of $64,500.00. 
 
Moved by Councilor Brewer to approve Resolution 60-2023. 
 
Motion seconded by Councilor Browning and carried by the following vote. 
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Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 7c(i) – Public Hearing for the proposed 2023 Fourth Year Annual Action Plan 
of the adopted Five Year 2020-2024 Public Housing Agency (PHA) Plan 
9:23 a.m. 
 
Mayor Santellana opened the public hearing at 9:23 a.m. 
 
Terry Floyd, Director of Development Services discussed the fourth year of the Five Year 
2020-2024 Public Housing Agency (PHA) Plan, and stated that staff does not recommend 
any modifications to the proposed plan.  Mr. Floyd discussed the purpose of the Housing 
Choice Voucher Program, the requirements for the program, and the application process. 
There are approximately 872 receiving assistance, 70 voucher holders looking for 
housing, and 49 on the waiting list, with the average assistance being $402 per voucher.  
 
There were no public comments   
 
Mayor Santellana closed the public hearing at 9:27. 
 

- - - - - - - 
 
Item 7c(ii) – Resolution 61-2023 
9:07 a.m. 
 
Resolution approving the proposed 2023 Fourth Year Annual Action Plan of the adopted 
Five Year 2020-2024 Public Housing Agency (PHA) Plan.
 
Moved by Councilor Browning to approve Resolution 61-2023. 
 
Motion seconded by Councilor Jackson and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 
Item 7d – Resolution 62-2023 
9:27 a.m. 
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Resolution authorizing the City Manager to award bid and contract for the New Restroom 
and Cart Barn Canopy/Pavilion addition at Champions Course at Weeks Park to Cage 
Construction and Management Co. dba Gary Baker Construction, in the amount of 
$412,792.00. 
 
Moved by Councilor Brewer to approve Resolution 62-2023. 
 
Motion seconded by Councilor Browning. 
 
There was brief discussion regarding concerns about the bid process used and the 
legality of the process since the architect and construction company are owned by the 
same person. It was stated that the bid process was completed in accordance with state 
law, that we would not want to penalize a low bidder just because they own two 
companies, and the possibility of adjusting wording for the low bid process or using the 
construction manager at risk route in the future to prevent this issue. It was noted that 
play is up and improvements to the course are appreciated.  
 
Gary Baker 4530 Weeks Park Lane, owner of both Gary Baker and Associates and Gary 
Baker Construction, assured the Council and public they would be getting the best job 
possible, and receiving a quality project. He stated that per the ethics of the Architectural 
Foundation, if he provides incorrect specifications, or uses products that are inferior to 
the specifications, he could lose his license. He is a lifelong citizen of Wichita Falls and 
will make sure the City gets the best product at the lowest possible price. 
 
Motion carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Smith, and Whiteley 
 
Nays: Councilors Jackson and Nelson 
 

- - - - - - - 
 

Item 7e – Resolution 63-2023 
9:39 a.m. 
 
Resolution authorizing the City Manager to execute all documents necessary to submit 
payment to ServiceMaster of Wichita Falls for water removal and dehumidification of the 
Wichita Falls – Wichita County Public Health District in the amount of $390,749. 
 
Moved by Councilor Browning to approve Resolution 63-2023. 
 
Motion seconded by Councilor Smith. 
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It was stated that this project is covered by our catastrophic insurance policy, that TML 
combined the MPEC flood and Health Department flood as one claim, and that the City 
will only pay one $250,000 deductible.  
 
Motion carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 7f – Resolution 64-2023 
9:41 a.m. 
 
Resolution approving the programs and expenditures of the Wichita Falls Economic 
Development Corporation (WFEDC/4A) by amending the budget to include an up to 
$76,000 expenditure to the City of Wichita Falls to be used as 10% matching funds to 
update the Wichita Falls Regional Airport Master Plan. 
 
Moved by Councilor Browning to approve Resolution 64-2023. 
 
Motion seconded by Councilor Smith. 
 
John Burris discussed the current master plan which is over 10 years old, the $50 million 
in projects included in the plan that have been completed, the process and considerations 
for the updated plan, and items that will be included in the plan. Mr. Leiker stated that 4B 
supported the project due to the possibility of additional high paying jobs, and that the 
City is working closely with Sheppard Air Force Base.  
 
Kimberly Jackson, 406 Morningside, pointed out that there is a local airport committee, 
and she suggested that before funds are spent we see if the local aviation committee 
could assist.   
 
Mr. Burrus stated the committee she is speaking of is the airport zoning committee and 
there will be public meetings during the process to encourage public comment and 
participation. The Chamber of Commerce, local aviation community, and Sheppard Air 
Force Base will be included.  
 
Clint Wagoner, 4417 Barbados, Installation Planner for Sheppard Air Force Base, stated 
he has been working with Mr. Burrus on the project.   
 
Motion carried by the following vote: 
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Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 8 – Announcements concerning items of community interest from members 
of the City Council. No action will be taken or discussed. 
9:54 a.m. 
 
Councilor Brewer asked David Coleman to discuss the Veteran’s Plaza.  Mr. Coleman, 
3719 Cedar Elm Lane, Chair of the Lake Wichita Committee, thanked the Council for their 
support and gave special thanks to Public Works/Engineering, Blake Jurecek, and the 
Parks Department for their support and work as they were instrumental in making this 
happen. He also thanked John Burrus for getting the trolley to the event. Councilor 
Jackson asked when the parking lot and road will be completed, Mr. Schreiber stated he 
is waiting on Freeman to give him the schedule. Councilor Brewer thanked Mr. Coleman 
for all he does for the community.   
 
Councilor Smith stated that over the past few decades, there were two different 
organizations that assisted with City beautification and stated he would like to revitalize 
these two organizations to assist with picking up trash and assisting with beautification.  
He feels you get one chance to make a first impression to visitors and he encouraged 
citizens to reach out to him if they are interested in supporting this project. He thanked 
everyone for attending the meeting.  
 
Councilor Whiteley congratulated Amy Fagan for her new position and for all of the grants, 
and congratulated the employee of the month. He had a couple of phone calls 
complaining about the golf course regarding weeds, and Mr. Jurecek stated they are 
aware of the issue, and stated Perm-O-Green had some staffing issues but that has been 
resolved. Councilor Whiteley discussed the tragedy of losing two bicycle riders this past 
week in the County, stated that Wichita Falls is a bicycle friendly community, and implored 
people to pay attention to bicycle riders on the street and to make bike travel safer to 
prevent these tragedies.   
 
Councilor Nelson thanked Councilor Browning for attending the grand opening of the new 
United with him.  He feels the new store will eliminate some congestion at United Market 
Street.  He asked Chief Borrego about the two year plan on body cameras.  Chief Borrego 
stated he is still working with the state and federal on the grant, as the grant is not 
finalized.   
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Mayor Santellana congratulated Amy Fagan on her appointment, encouraged citizens to 
attend the July 4th in the Falls event, and congratulated John for being employee of the 
month as it is a huge responsibility taking care of the aged facilities we have.   
 

- - - - - - - 
 
Item 9 – Comments from the Public to Members of the City Council Concerning 
Items That Are Not on the City Council Agenda   
10:02 a.m. 
 
Joyce Stephens, 1218 North 8th Street, stated the fire department broadcast system 
worked good for three weeks and is no longer working.  She gave kudos to the parks 
department for taking care of a yard that was overgrown, and to the Street department 
for paving an area at North 10th and Vermont.   
 
Becky Raeke, 2420 Reilly Rd., addressed the council to make a point about bike safety 
and discussed the loss of Lisa and Charlie McBride.  She discussed Nancy Beaver, and 
Jose Guadalupe Martinez, who also lost their lives after being hit by a vehicle while riding.  
She is thankful for the support of John Burrus and city staff, and stated we are a bike 
friendly community and have made progress, but there is more work to be done, and 
stated she also recently had a friend hit on Jacksboro Highway while riding that suffered 
broken bones.  She discussed actions that have been proposed to improve bike safety, 
and read a portion of the letter that was sent to the City that proposed changes and asked 
for creation of city bike program manager that would stay on the forefront of this issue.  
Ms. Raeke stated the city has a history of supporting recreation and asked that they 
include cyclists in the vulnerable road use Ordinance, and make sure to put it at the top 
of the agenda.  She stated that Bike Wichita Falls is a volunteer organization but they 
need a paid City position to assist with dealing with all departments and provide input on 
all City projects.   
 
David Coleman, 3719 Cedar Elm, thanked Becky for her statements and thanked the 
Council for their support.  He suggested an ongoing public awareness program for 
bicycle, pedestrian, and golf cart safety and to personalize the issue in hopes of having 
citizens pay more attention when they are driving. He believes a public awareness 
campaign would help.  
 
Diana Snow, 4811 Marshall Lane, thanked the Council and John Burrus for all they do for 
Bike Wichita Falls, and stated there needs to be a safety campaign.  
 
Pablo Cruz, 2202 Harrison, discussed the recruitment of students to MSU and how safety 
is a big consideration.  
 
Meg Nester, 808 S. Preston, Burkburnett, spoke in support of the comments made by 
Becky and David Coleman.  Cycling is a huge presence in the community, and cyclists 
and cycling cannot only be recognized one weekend in August during the Hotter than Hell 
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event.  In just over a year there have been 4 individuals who have lost their lives while 
cycling, and the last year has also been the worst for motorcycle accidents.  She asked 
how we can bring awareness, and stressed the importance of paying attention while 
operating a motor vehicle.  She asked if there can be an advertisement campaign, and a 
city employee to be an advocate.   
 

- - - - - - - 
 

Item 10 – Executive Sessions  
 
City Council adjourned into Executive Session at 10:23 a.m. in accordance with Texas 
Government Code §551.072, §551.071 and §551.087. 
 
City Council reconvened at 11:30 a.m. 
 
Mayor Santellana reconvened in open session and announced that no votes or polls were 
taken. 
 

- - - - - - - 
 

Item 11 –Adjourn 
 
Mayor Santellana adjourned the meeting at 11:30 am. 
 
PASSED AND APPROVED this 20th day of June 2023. 
      
 
 

________________________ 
Stephen Santellana, Mayor 

 
 
ATTEST: 
  
 
 
_________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 
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CITY COUNCIL AGENDA 

June 20, 2023 
 
ITEM/SUBJECT: Resolution authorizing the City Manager to award bid and contract 

for the 2023 Alley Rehabilitation Project to Scales Concrete 
Construction Co., Inc. in the amount of $368,027.00. 

 
INITIATING DEPT: Public Works 
 
STRATEGIC GOAL:   Provide Quality Infrastructure 
 
STRATEGIC OBJECTIVE:   n/a 
 
COMMENTARY: On May 23, 2023, bids were opened for the 2023 Alley Rehabilitation 
Project.  This project is generally described as the rehabilitation of various concrete alleys, 
sanitary sewers & Transfer Station drainage improvements, and associated work. The 
Engineer’s estimate for the Base Bid and Add/Alts No. 1, 2, 4, 5, 7, 8 & 11 is $380,000.00. 
 
The bids received for this project, which includes the Base Bid and Add/Alts No. 1, 2, 4, 
5, 7, 8 & 11, are as follows: 
 
COMPANY         AMOUNT 

 
Scales Concrete Construction Co. Inc.  – Wichita Falls, TX  $ 368,027.00 
Freeman Paving, LLC    – Vernon, TX   $ 572,977.50 
 
Scales Concrete Construction Co. Inc. is a local contractor that has successfully 
completed similar projects for the City in the past and therefore staff recommends award 
of the contract to Scales Concrete Construction Co. Inc. in the amount of $368,027.00, 
which includes the Base Bid and Add/Alts No. 1, 2, 4, 5, 7, 8 & 11, based on unit price 
quantities.   
 

 Director, Public Works 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Bid Tab, Location Maps 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________  
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Resolution No. _________ 
 

Resolution authorizing the City Manager to award bid and contract for 
the 2023 Alley Rehabilitation Project to Scales Concrete Construction 
Co., Inc. in the amount of $368,027.00 

  
WHEREAS, the City of Wichita Falls has advertised for bids for the 2023 Alley 

Rehabilitation Project; and, 
  
WHEREAS, it is found that the lowest responsible bidder is Scales Concrete 

Construction Co. Inc., who made a unit price bid with an estimated total of $368,027.00.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The unit price bid for the 2023 Alley Rehabilitation Project is awarded to Scales 

Concrete Construction Co. Inc. in an estimated total amount of $368,027.00, and the City 
Manager is authorized to execute a contract for the City with Scales Concrete 
Construction Co., Inc. for the construction of such project.  
 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 



PAGE 3 OF 6 PAGES 
AGENDA ITEM NO. 4. A 

 

 



PAGE 4 OF 6 PAGES 
AGENDA ITEM NO. 4. A 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PAGE 5 OF 6 PAGES 
AGENDA ITEM NO. 4. A 

 

 



PAGE 6 OF 6 PAGES 
AGENDA ITEM NO. 4. A 

 

 



 City of Wichita Falls 
Employee Benefits Trust Board 

Meeting Minutes 
October 27th, 2022 

The meeting was held in the City Manager’s Conference Room at Memorial Auditorium, 1300 
Seventh Street, Wichita Falls, TX  76301. 

Present: Darron Leiker, City Manager 
Kinley Hegglund, City Attorney 
Christi Klyn, Director of Human Resources 
Jessica Williams, Chief Financial Officer 
Angela Bosma, Employee Benefits Specialist II  
Brent Weegar, HUB International, Senior Vice President (telephone) 

Agenda Items: 

I. Meeting was called to order at 8:00 am.

II. Minutes from the previous meeting on 7/28/22 were approved.

III. There was no financial report

IV. HUB International presentation

a. The following action was recommended by HUB:
i. Renew Stop Loss policy with Stealth/Berkley for PY23.

1. Their 2.95% increase proposal ended up below the conservative
FY23 budgeted increase of 15%, and there is to be no change to
the $500,000.00 deductible.  During the review process, the
proposal was benchmarked against eight other competitors and
the closest competition was at 6.44% increase.

2. Overall, including stop loss premiums and administration fees, the
City’s fixed costs will decrease -0.8%, or -$9,150, for 2023.  The
renewal includes a no new laser provision as well as a 55%
renewal rate cap which are additional layers of protection for the
2024 renewal.

V. The board voted to approve the renewal with Stealth/Berkley for PY2023.

VI. With no further business, the meeting was adjourned at 8:07 am.

Prepared by: 
Angela D. Bosma, EBSII 
City of Wichita Falls/HR-EBT 
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MINUTES OF THE FIRE FIGHTERS AND POLICE OFFICERS' 
CIVIL SERVICE COMMISSION 

JANUARY 18, 2023 
 

 
Present: 
 

Jim Heiman, Chair § Commission Members 
Laura Fidelie § 
John Buckley § 
 
 

Christi Klyn, Civil Service Director § City Administration/Staff 
Julia Vasquez, First Assistant City Attorney § 
Manuel Borrego, Police Chief § 
Guy Gilmore, Deputy Police Chief §  
Scott Vaughn, Deputy Police Chief § 
Kenneth Prillaman, Fire Chief § 
Donald Hughes, Deputy Fire Chief § 
Holly Morgan, HR Generalist §  
 

Donald Miller, Lieutenant  § Wichita Falls Police Department 
Kevin Folmar, Captain § 
Jonathan Lindsey, Lieutenant § 
  
  
 
 
1. Call to Order 
 

Chairman Heiman called the meeting to order at 3:31 p.m.  
 
2. Approval of Minutes (11/7/22) 
 
 Laura Fidelie moved for approval. Seconded by John Buckley, the motion carried 3-0. 
 
3. Discussion/Presentation of the alternate promotional system in Police Department 
 for all sworn police officers.    
  
 Chief Borrego thanks the commission for their time. Chief Borrego references 143.035 
regarding the alternate promotion system. In 2015, there was a petition to the commission to go 
from a 100-question test to an alternate promotional system, including Ergometrics and a Peer 
Interview panel. This system was designed by a committee headed by Deputy Chief RW Smith.  
It was determined that the written exam would be worth 30% of overall score, Ergometrics would 
be 60%, and the interview panel would account for 10% of the overall score. The commission 
passed the proposal. This has been a beneficial system, but after about seven years, the officers 
asked to review the percentages used. The written test will have a higher percentage weighted 
toward overall score, and the weight of the Ergometrics score will be reduced. This will hopefully 
encourage more officers to test. The written exam takes a lot of time to prepare for, and making it 
worth half the total score will make it count.  
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Civil Service Commission Minutes 2 

LT Donald Miller thanks the commission and presents a slideshow overviewing the 
changes Chief Borrego discussed. This slideshow presentation was used to present the information 
to the officers. LT Miller gives personal experience of studying for over a year for a written exam, 
and felt defeated to have it then count for only 30% of the total score. He believes increasing the 
weighted score percentage of the written test will help test takers’ motivation. Ergometrics was 
still included because of the necessity to measure soft skills in future leadership. No changes were 
made to the weighted score percentage for the peer interview, but LT Miller would like to change 
the interview to only 5 questions, and to have a scoring range of 0-4. The final change requested 
is for the eligibility list to be issued at the end of the total testing process, rather than the end of 
the written test alone. 

LT Miller asks if the commission has questions. Commissioner Fidelie asks, what was the 
makeup of the group who requested the changes. LT Miller explains the committee has nine voting 
members, in addition to HR Director Christi Klyn, Deputy Chief Vaughn, LT Miller and LT 
Lindsey as nonvoting members. Commissioner Fidelie asks a follow up question of whether there 
is concern within the department about the current process. LT Miller explains yes, and that this 
concern is exacerbated when testing is going on. Commissioner Fidelie asks how Ergometrics is 
scored. LT Miller states that we have to submit it for grading, and it is proprietary information, so 
we are only given scores. There is significant data that the process works and is objective. The 
committee looked at other processes, but all had subjectivity. HR Director Christi Klyn explains 
that Ergometrics is video based and scenario driven.  

Commissioner Heiman asks about how long people study for Ergometrics. LT Miller 
explains that you cannot study for it: you are who you are. Commissioner Heiman ask about the 
length of the written exam. LT Miller says that it is a two hour time window, however it feels much 
longer when taking the test.  Commissioner Heiman asks if other departments use it. Director Klyn 
answers yes. Commissioner Heiman asks about if the written test comes from an outside source. 
Director Klyn explains there are several test writers used. 

Chief Borrego expresses his support of the alternate promotional system. LT Lindsey states 
that during the committee process, the members reach out to the other officers in the department 
for input and feedback, and the officers have shown great support for the alternate system. The 
process is also supported by the Police Officers Association. 

4. 1435.035(h) Police Chief to petition the commission to terminate the current
alternate promotion system.

Chief Borrego petitioned for the commission to terminate.

John Buckley moved for approval. Seconded by Laura Fidelie, the motion carried 3-0.

5. Police Chief requests the commission order the Director to conduct an election
pursuant to Texas Local Government Code 143.035 (c), and to submit the revised
promotional system to all sworn police officers

John Buckley moved for approval. Seconded by Laura Fidelie, the motion carried 3-0. 

6. Report from Fire Chief
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WICHITA FALLS METROPOLITAN PLANNING ORGANIZATION 

Transportation Policy Committee 

Minutes 

Tuesday, January 24, 2023 

Voting Members Present: 
Stephen Santellana, Chairperson, Wichita Falls Mayor 
Bobby Whiteley, City of Wichita Falls, City Council 
Dennis Wilde, North Texas Regional Planning Commission 
Jeff Watts, City of Pleasant Valley, Representative 
Judge Jim Johnson, County Judge, Wichita County 
Larry Nelson, City of Wichita Falls, City Council 
Mike Beaver, TxDOT, District Engineer 
Russell Schreiber, City Public Works Director 

MPOStaff: 
Lin Barnett, WFMPO, Transportation Planning Director 

Absent: 
Cory Glassburn, Mayor, Lakeside City 
Jaimie Lee, Wichita Falls MPO, Senior Transportation Planner 

Visitors: 

I. Welcome & Introduction
Mayor Santellana, the TPC chairperson, called the meeting to order at 8:31 a.m. and

welcomed everyone in attendance.

II. Public Comment on Agenda and Non-Agenda Items
Mayor Santellana asked for any public comments on agenda and non-agenda items.
Receiving none, the committee moved on to the next agenda item.

III. Review and Approval of the October 25, 2022 Transportation Policy Committee's
(TPC) Meeting Minutes
Mayor Santellana asked for any comments or corrections to the October 25, 2022 TPC
meeting minutes. Receiving none, he asked for a motion to approve the minutes. Mr.
Watts made the motion to approve. Mr. Beaver seconded the motion, which passed
unanimously.

IV. Review and Comment Regarding the January 13, 2023 Technical Advisory
Committee (YAC) Meeting Minutes - No Action Required
Mayor Santellana asked for any comments or corrections to the January 13, 2023 TAC
meeting minutes. Receiving none, the committee moved on to the next agenda item.

V. Review and Approval of Resolutions #1, #2, #3, and #4 That Will Update the TxDOT
Performance Measures Adopted by WFMPO

Wichita Falls MPO TPC Meeting January 24, 2022 Page II 
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Mr. Barnett directed the committee's attention to Resolution #1-2023. He stated this 
resolution continues support for the performance measures and targets set in Resolution 
#1-2022 that were adopted by the Policy Board in January 2022. Mr. Barnett stated this 
resolution sets the Safety Performance (PMl) targets for 2023. 

Mr. Barnett directed the committee's attention to Resolution #2-2023. He stated this 
resolution continues support for the performance measures and targets set in Resolution 
#2-2022 that was adopted by the Policy Board in January 2022. Mr. Barnett stated this 
resolution sets the 2023 performance measures and targets for the Transit Asset 
Management/State of Good Repair plan for the Wichita Falls Transit System (WFTS). 

Mr. Barnett directed the committee's attention to Resolution #3-2023. He stated this 
resolution adopts TxDOT's performance measures and targets for Infrastructure 
Condition (PM2) from 2019-2023. Mr. Barnett stated PM2, Infrastructure Condition, sets 
measures and targets for Interstate, Non-Interstate and National Highway System (NHS) 
bridge pavements. He stated this measure rates pavements on good and poor condition. 

Mr. Barnett directed the committee's attention to Resolution #4-2023. He stated this 
resolution adopts TxDOT's performance measures and targets for System 
Performance/Freight (PM3) from 2019-2023. He stated PM3 System 
Performance/Freight, sets measures and targets for Person-Miles Travelled on Reliable 
Interstate & Non-Interstate facilities, and on the Truck Travel Time Reliability (TTTR) 
Index. 

Mayor Santellana asked for any comments or questions regarding the resolutions. 
Receiving none, he asked for a motion to approve the resolutions. Judge Johnson made 
the motion to approve. Mr. Schreiber seconded the motion, which passed unanimously. 

VI. Review and Approval to Adopt the 2023 Prioritized Project list for WFMPO Staff
Use in 2023
Mr. Barnett briefly discussed the updates to the 2023 Prioritized Project List (PPL). He
stated WFMPO staff has completed all of the TAC committee recommended changes,
revisions, and updates to the 2023 Prioritized Project List. He presented the final list to
the Policy Board for adoption. The Policy Board recommended adding a legend to the PPL
for clarification on project MPO ID's. Mayor Santellana asked for any comments or
questions regarding the 2023 Prioritized Project List Receiving none, he asked for a
motion to approve the 2023 PPL. Judge Johnson made the motion to approve. Mr. Beaver
seconded the motion, which passed unanimously.

VII. Other Business

a. Discussion & Overview of Progress on Local Transportation Projects - City and
TxDOT staff (Quarterly Review)

.c.i.m Mr. Schreiber reported Taft Blvd. widening was 90% complete. 2022 Asphalt St. 
Rehab was 100% complete. The Business Park Streets and Drainage Project is 70% 
complete. 2022 Concrete St. Rehab project was 10% complete. 

TxDOT: Mr. Beaver reported FM 369 bridge improvement along Southwest Parkway 
at Holliday Creek is nearing completion. Future projects include FM 369 districtwide 
seal coat, BU 287J widen roadway, FM 369 mill at gutters, and SH 79 install median 
barrier. 
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b. MPO Quarterly Financial Report (4th Quarter FY 2022 - July, August,
September)
Mr. Barnett reported on the 4th quarter expenses for the MPO. He stated that the MPO
had spent 90% of its total allocation for FY 2022. Mr. Barnett asked for any comments
or questions on the fourth quarter financial report. He received none.

c. Grouped TxDOT CSJ Projects Report
Mr. Barnett reported on the 4th quarter grouped CSJ projects report. He discussed the
changes to the projects over the quarter.

d. Other Items
Mr. Barnett discussed information regarding the US 82 Corridor Study Meeting that
was held on January 18th, 2023. He stated the corridor study was initiated by the
TxDOT Transportation Planning and Programming Division as a long term,
comprehensive analysis of the US 82 Corridor. Mr. Barnett stated this is an ongoing
study.

VIII. Meeting Adjournment
The meeting adjourned at 9:40 a.m.

Honorable Stephe L. Santellana 
Mayor Wichita Falls 
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M INUTES 

LAKE WICHITA REVITALIZATION COMMITTEE 

May 9, 2023 

PRESENT: 

David Coleman, Chair 
Steve Gamer, Vice Chair 
Tim Brewer, City Council Rep 
Michael Battaglino 
Alicia Castillo, Gold Star Family Rep 
John Strenski 
Rick Hernandez 
Sharon Roach 
Austin Cobb 
Matt Marrs 

Blane Boswell, City Engineer 

ABSENT: Ford Swanson, Alison Sanders, Kari Shaw 

1. Call to Order: David called the meeting to order at 10:04 am.

■ Members

■ Staff 

■ Guests

2. Approval of Minutes: April meeting minutes were approved unanimously.

3. Project Updates:

3.a. Veteran's Plaza Project:

Construction is nearing completion. Installation of the Gold Star Family monument was 
completed on 2 May. The memorial bricks are installed in the walkway alphabetically. 
The overall Plaza will be ready for the Dedication Ceremony on 29 May. 

3.b. Review Dedication Ceremony Program:

Michael stated that he will contact Century tent for a site visit to confirm location. David 
provided copies of the draft Program, and after much discussion edits were agreed upon. 
The Woody Williams Foundation rep will bring a bow for the presentation of the 
Monument. The Committee approved David to purchase 200 printed programs, and also 
approved David to purchase a white wreath and stand (Sharon will contact Bebb's for the 
wreath). Parking in the near lot will be reserved for handicapped and VIP, and Michael 
got a volunteer to direct cars at the end of Fairway. The City will provide a shuttle from 
remote parking lots at the American Legion posts. David will locate a podium and a 4x6 
American Flag. Rick will set up the Replica pick-up in the Pavilion after the ceremony. 
David will provide the sound system and generator. 

May 9, 2023 
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3.c. Lake Deepening:

The dredging proposal from Sam Robinson of Dredge America was discussed at length. 
The scoping cost of $12.5 million could be ideal for a USACE 1035 Grant, but first we 
must confirm we have a property to construct a very large settling basin for the dredge 
spoils. David and Steve visited with a property owner who has land at FM 1954 and 
Jentsch Road - this property has potential, but we must evaluate what size basin would 
have to be constructed and be sure that NRCS will approve. If that works out, the next 
step is to meet with USACE and confirm they are willing to proceed - if they are, then the 
matching funds must be obtained. If this project can be completed, then the Holliday 
Creek channel from the Lake to Sisk road could be excavated afterward, to facilitate 
water flow into Lake Wichita. 

3.d. Kayak Launch Grant: The City installed a sidewalk from the Flying Fish down to the
launch basin. Terry will schedule his crews to install the launch equipment. 

3.e. Former Yacht Club Rehabilitation: The scope of work created by Wes was approved
unanimously, which will provide rip-rap on the banks and create earthen jetties out into 
the basin for fishing and other recreation. Steve has gotten Carey Dodson to agree to 
create a more detailed scope of work and a rendering, to keep it moving forward. 

3.f. Lakeside City Boat Ramp Dredging Project: John obtained contractor quotes to
rehabilitate the Lakeside City boat ramp by dredging 4' deep and 40' long at the base of
the boat ramp, and extending the concrete ramp by 7 feet. Cost is $4,400 total, and the 
Committee voted unanimously to approve this expense. John and David will work out the 
best way to transfer the money. 

4. Discussion of Brick Sales and Fundraising Initiatives: David summarized our
funding situation: We have $26,671 in PayPal; about $3,000 in the Wells Fargo account,
and about $10,000 being held by the City of WF. Outstanding expenses are
approximately $3,000 for the dedication ceremony, and $4,400 to Lakeside City. This
means our current unobligated funding is just over $32,000.

5. Other Business Matters: None.

6. Adjournment: The meeting adjourned at 11:15 am.

David Coleman, Chair 

May 9, 2023 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance amending the Employee Benefit Trust Agreement to 

update the fifth Trustee from Deputy City Manager to City Manager 
Designee. 

 
INITIATING DEPT: Legal 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice effective governance 
______________________________________________________________________ 
COMMENTARY: On September 27, 1983, the City Council, by adoption of Ordinance 
No. 128-83, created the Employee Benefit Trust.  At that time, the trustees were 
established as the City Manager, Chief Accounting Officer, City Attorney, and Personnel 
Officer.  
 
This ordinance was last amended on June 2, 2015 to add a fifth Trustee, Deputy City 
Manager, to the EBT and increase the quorum from two to three members. 
 
The attached ordinance would change the fifth Trustee position from Deputy City 
Manager to City Manager Designee. 

 
 City Attorney 

______________________________________________________________________ 
ASSOCIATED INFORMATION: Ordinance 
 

 Budget Office Review 
 

 City Attorney Review 
   

 City Manager Approval 
______________________________________________________________________ 
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Ordinance No. ____________ 
 

Ordinance amending the Employee Benefit Trust Agreement to update the 
fifth Trustee from Deputy City Manager to City Manager Designee 

 
WHEREAS, on September 27, 1983, the City Council, by adoption of Ordinance No. 128-

83, created the Employee Benefit Trust (EBT); and 
 

WHEREAS; on June 2, 2015, the City Council added a fifth Trustee to the EBT, that being 
the position of Deputy City Manager; and, 
 

WHEREAS, the City Council desires to change the fifth Trustee from Deputy City Manager 
to City Manager Designee. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

WICHITA FALLS, TEXAS, THAT: 
 

Section 4.1 of the Employee Benefit Trust Agreement is hereby amended to read as 
follows: 

 
“4.1. Trustees: The Health and Welfare Program and Trust shall be administered by a 
trust committee of five trustees. The Trust Committee shall consist of the City Manager, 
Deputy City ManagerCity Manager Designee, Director of Finance, City Attorney, and 
Director of Human Resources. Trustees shall be selected by the City and may resign or 
be removed at any time. An alternate trustee may be appointed, who shall serve in the 
absence of any regular Trustee. In the event of the removal, resignation, legal disability, 
or death of any Trustee, the City shall designate a successor to such Trustee, who, upon 
acceptance of his appointment in writing, shall succeed to the legal interest of the 
predecessor member of the Trust Committee and have the same powers and duties.” 

 
PASSED AND APPROVED this the 20th day of June 2023. 
 
 

 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
 
_________________________ 
City Clerk 

 
 
 
 
 
 
 
 
 



PAGE 3 OF 16 PAGES 
AGENDA ITEM NO. 6.A 

AGREEMENT AND DECLARATION OF TRUST 
 

THIS AGREEMENT AND DECLARATION OF TRUST is made and entered into as of 
October 1, 1983 , between CITY OF WICHITA FALLS a municipal corporation hereinafter 
referred to as the ''City", and the Employee Benefit Trust Committee, hereinafter sometimes 
referred to as the "Trust Committee", acting as Trustees to administer the Employee Benefit Trust 
in accordance with the terms and provisions of this instrument. 
 

WITNESSETH 
 

WHEREAS, the City and certain employees of the City, hereinafter designated and referred 
to as "Employees'', desire to enter into a voluntary program of providing and maintaining health 
and welfare benefits for employees of the City and certain members of their families, which 
program is to be administered by the Trust Committee; and 

 
WHEREAS, to effect the aforesaid purpose it is mutually desirable by and between the 

parties hereto to declare and create a Trust under which shall be established and maintained a Trust 
Fund for the purposes and in the manner more particularly set forth herein; and 

 
WHEREAS, the Trustees and City wish to accept this Agreement and Declaration of Trust, 

hereinafter referred to as "this Agreement", and agree to be bound by the provisions hereof shall 
be deemed parties to this Agreement; 

 
NOW, THEREFORE, in consideration of the promises, covenants, agreements, terms, 

obligations and duties herein set forth, it is understood and agreed as follows: 
 

ARTICLE I 
 

DEFINITIONS 
 

It is mutually understood and agreed by and between the parties to this Agreement that the 
following are and shall be the definitions: 

 
1.1 The term "Agreement" shall mean and refer to this Agreement and Declaration of 

Trust and any modifications or amendments thereto. 
 
1.2 The term "Code" shall mean the Internal Revenue Code of 1954, as amended, 

together with any valid regulation promulgated under a particular action of the 
Code to which reference is made in this Agreement. 

 
1.3 The term "City" shall mean CITY OF WICHITA FALLS, a municipal corporation 

organized and existing under the laws of the State of Texas. 
 
1.4 The term ''City Contributions" shall mean the contributions made by the City to the 

Fund for the health and welfare Program. 
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1.5  The term "Employee'' shall mean all persons who have been employed by the City 
on a regular basis and who work an average of 40 hours per week, and who are not 
eligible for benefits under any other health and welfare program to which the City 
make contributions, and who voluntarily authorize the City to deduct from his her 
paychecks the amount of Employee contribution, if any as determined by the Trust 
Committee. 

 
1.6 The Term "Employee Contribution" shall mean the voluntary contributions made 

by employees of the City to the Fund. 
 
1.7 The term "Fund" shall mean the trust fund created by this Agreement, and shall 

mean generally the monies, property, contracts, or things of value, tangible or 
intangible, received and held by the Trustees, in trust, for the uses and purposes set 
forth in and pursuant to this Agreement, and those things of value which comprise 
the corpus and additions to the Fund. 

 
1.8 The term "Health & Welfare Program" shall mean the program of benefits to be 

established by the Trustees pursuant to this Agreement.  
 
1.9 The name of this Trust is and shall be Employee Benefit Trust. 
 
1.10 "Trust Committee" shall mean all the Trustees of the Trust acting as a group or 

body. 
 
1.11 The term "Trustees" shall mean the Trustees and their successors provided for in 

this Agreement. 
 

ARTICLE II 
 

PURPOSE OF TRUST AND APPLICATION OF THE FUND 
 

2.1 FUND: There is hereby declared and created the Employee Benefit Trust for the 
purpose of establishing the Fund to provide benefits under the Health & Welfare 
Program, which benefits may include, as determined by the Trust Committee, life, 
accidental death and dismemberment, short-term and/or long-term disability, basic 
or major medical, dental, or other sick or accident benefits, and any other benefits 
as determined by the Trustee Committee, provided that such other benefits are 
permissible under Section 50l(c)(9) of the Code for employees and their dependent 
families; whether through self-funded or insured programs or both. The Trustees 
shall have the power to enter into contracts, procure insurance policies, or provide 
such benefits by self-funding out of the Fund as may be necessary to place into 
effect and maintain the desired Health & Welfare Program. 

 
2.2 PRINCIPAL OFFICE: The Trust shall have its principal office in the City of 

Wichita Falls, County of Wichita, State of Texas, hereinafter designated and 
referred to as the Principal Office. 
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ARTICLE III 

 
POWERS AND DUTIES OF TRUSTEES 

 
3.1 TRUSTEES: The City hereby appoints and designates: City Manager, Chief 

Accounting Officer, City Attorney and Personnel Officer as Trustees, and they, 
together with their successors appointed as hereinafter provided, shall be known as 
the Trustee Committee. 

 
3.2 ACCEPTANCE:  The Trustees named in Section 3.1, by signing their signatures to 

this Agreement, accept the Trust, agree to serve as Trustees, and declare that they 
will receive and hold the Fund established by the Trust Agreement for the uses and 
purposes and in accordance with the provisions of this Agreement and none other. 
The Trustees shall faithfully keep and hold and keep adequate and proper records 
of any and all monies they receive as Trustees for the purposes of the Trust. 

 
3.3 POWERS:  The Trustee Committee shall have all right, power and authority over 

the general supervision of the operation of the Fund and shall conduct the business 
and activities of the fund. 

 
3.4 DUTIES: The Trust Committee shall hold, manage, care for and keep the Fund, 

collect the income and increments thereof, and shall keep and maintain adequate 
records in order to render an annual audit, accounting and reports as and to the 
extent required by applicable law or requested by the City. The Trust Committee 
does and shall have all right, power and authority to employ or hire such agents, 
attorneys, accountants, actuaries, employees or other persons, and to lease premises 
and equipment as in the opinion of the Trustees may be necessary or desirable in 
administering the Fund and carrying out its purposes, and the fees, salaries, wages, 
emoluments, compensation or rentals due to any and all such persons shall be paid 
from the Fund, except to the extent that such expense are paid by the City. The 
Trustees may consult, with legal counsel for the Trust, who may be counsel to the 
City, and shall be entitled to rely upon the advice rendered by such counsel, and 
shall be relieved of all responsibility for acts done or not done in reliance upon such 
advice, except as otherwise provided by ERISA. The Trust Committee may pay 
from the Fund any and all taxes of whatsoever nature the Fund is or may be 
obligated to pay, and shall also have the power and authority to incur any expenses 
for supplies, rental of space or other items or anything else believed to be necessary 
o desirable in administering the Fund and carrying out the objects and purposes of 
this Agreement. Nothing contained in this Agreement is intended to and does not 
limit in any way the powers of the Trust Committee, it being the intent of this 
Agreement that the Trustees shall have all right, power and authority to do all those 
things which, in the opinion of the Trust Committee, may be necessary or desirable 
for the administration and operation and in order to accomplish the objects and 
purposes of the Fund and this Agreement. 
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3.5 BENEFIT PAYMENT: The Trust Committee, in carrying out the purposes of this 
Agreement, shall have the power and right to provide the benefits permitted under 
Section 2.1 of this Agreement by means of direct or self-funding by the Fund and/or 
by the procurement of group insurance contracts (permissible under the laws of the 
State of Texas), including group insurance contracts issued to and in the name of 
the City or the Trust, together with such other forms of contracts issued by and in 
the name of the City or the Trust, issued by qualified insurance authorized to do 
business in the State of Texas as may be selected by the Trust Committee or the for 
the purpose of providing for all or part of the benefits provided under this 
Agreement. The Trust Committee is hereby expressly authorized to pay to any 
insurance company that may be selected by the Trust Committee the required 
insurance premiums in connection with such group insurance contracts issued to 
the Trust or City. The decision as to whether or not benefits shall be provided by 
means of direct or self-funding and/or by the procurement of group insurance, shall 
be made at the sole and exclusive discretion of the Trust Committee. Should the 
Trust Committee determine that the benefits under this Agreement shall be 
provided through a policy or program of self-funding and charges other persons, 
action as agents of the Trust, with the responsibility for administering such policy 
or program, then no claims for benefits or liabilities shall be brought against the 
Trust Committee and/or the City, The sole and exclusive liability of the trustees in 
the management and operation of any such a policy or program of self-funding shall 
be limited to due care in the selection of administrators, claims representatives, 
actuaries, or other persons charged with the administration of any such policy or 
program. 

 
3.6 BENEFITS TO BE PROVIDED: The Trustees may, subject to their discretion and 

the continuing right to change, provide for the beneficiaries of the Trust, any or all 
of the forms of employee benefits described in Section 2.1 of this Agreement, and 
all such benefits as are selected by the Trust Committee shall together constitute 
the Health & Welfare-Program. The benefits provided under this Agreement from 
time to time shall be identified in a Schedule of Benefits that shall be attached to 
this Agreement and may be modified by the Trust Committee at any time and from 
time to time. 

 
3.7 ELIGIBILITY: Any person who has satisfied the ·eligibility requirements as set 

forth in this Section 3.7 shall be eligible for benefit under this Trust: 
 
 A person shall be eligible if he: 
 
 1. is an Employee of the City; or a dependent of an Employee; 

2. is a retired or disabled Employee, or a dependent of a retired, deceased or 
disabled Employee; and 

3. voluntarily signs an enrollment card for participation in the Trust, authorizing 
payroll deductions, if required by the Trustees, and agrees to furnish the 
information required by the Trustees, and to otherwise comply with the 
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provisions of this Agreement and the rules and regulations governing the Health 
& Welfare Program; or 

4. satisfies such other eligibility requirements as may be established by the Trust 
Committee, provided that such requirements arc permissible under Section 
50l(c)(9) of the Code. Disputes concerning eligibility shall be resolved by the 
Trust Committee, and its decision shall be conclusive and binding upon all 
parties interested in the Fund. 

 
3.8 EMPLOYEE BOOKLET: The benefits to be provided under this Agreement, 

whether by self-funding or insurance contract, shall be set forth in an Employee 
Booklet which shall also explain the eligibility rules for coverage for Employees 
and dependents. 

 
3.9 DEPOSITS AND INVESTMENTS:  All assets of the Fund not expended under 

this Article III may be deposited by the Trustees, in the name of the Trust, in such 
depository or depositories as the Trustees shall from time to time select, and any 
such deposits need not carry or bear interest, provided that, to the maximum extent 
feasible from time to time, such deposits shall be so invested as to be productive of 
income but sufficient liquid to meet the cash requirements of the Fund. The Trust 
Committee is empowered to receive for the benefit of the Fund such interest as 
might accrue on such deposits. The Trustees may accumulate dividends, experience 
rating refunds or other monies, if any, accruing from any insurance policy or 
policies, deposits or other investments of the Fund. Such dividends, refunds or other 
monies, and all of them, shall be held in the Fund, applied to the payment of self-
funded claims, the payment of insurance premiums, or held, used or applied as set 
forth in this Agreement. The Trustees shall not in any manner be limited by or 
required to follow the statutory common-law investment rules, including, but not 
limited to, any prudent man investment rules, of any state nor any other rule or rules 
whatsoever, except as expressly set forth in this Agreement or as required by 
ERISA or, to the extent not preempted by ERISA, or the laws of the State of Texas. 

 
3.10 COMPENSATION:  The Trustees shall receive no compensation for their services 

rendered under this Agreement nor reimbursement for expense incurred other than 
their regular salaries and expenses paid by the City. [Expense reimbursement by 
Fund is allowable under ERISA Section 408(c)] 

 
3.11 CHAIRMAN AND RECORDING SECRETARY:  The Trustees shall elect from 

among themselves at their first meeting a Chairman of the Trust Committee who 
shall preside at all meetings of the Trustees and who shall be empowered to perform 
ministerial duties of the Trust Committee as the Trust Committee may from time to 
time delegate to him. The Chairman shall appoint a Recording Secretary who shall 
keep minutes of all meetings, proceedings, and acts of the Trust Committee, which 
records shall be available at the Principal Office for inspection by all the Trustees 
and interested persons during usual business hours. Such records and minutes need 
not be verbatim. The Recording Secretary need not be a Trustee. 
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3.12 FISCAL YEAR: The accounting year of the Fund shall be a period of twelve (12) 
months commencing on October 1, 1983, and ending on September 30, 1984, of 
the following year and similarly each and every year thereafter. Any report by 
applicable law, shall be made by the Trust Committee. 

 
3.13 MEETINGS: The Trustees shall hold a regular meeting as soon as practicable after 

being appointed and regular meetings shall be held periodically at least once each 
year after the first regular meeting. The Trust Committee shall determine the time 
and place of the regular meeting of the Trust Committee. Special meetings of the 
Trust Committee may be called by the Chairman. At least seven (7) days written 
notice designating the time and place of the annual, regular or any special meeting 
shall be given to the Trustees. An emergency meeting can be called with a twenty-
four (24) hour notice. Any meeting at which all Trustees are present in person, or 
concerning which all Trustees waived notice in writing, shall be a valid meeting 
without the giving of any notice. 

 
3.14 ALTERNATE: Any Trustee, or any other person duly authorized in writing by an 

absent. Trustee, may cast a vote on behalf of such absent Trustee. Any authorization 
must be given for each meeting. 

 
3.15 VOTING: To constitute a quorum at any regular or special meeting of the Trust  

Committee, there must be present in person or by proxy at least three (3) Trustees. 
 
3.16 MEETING PLACE: All meetings of the Trust. Committee shall be held at the 

Principal Office unless another place is designated from time to time by the Trust 
Committee. 

 
3.17 RULES & REGULATIONS:  The Trust Committee shall have the power at any 

regular or special meeting to adopt rules and regulations for the administration of 
the Fund and/or Trust, and for the conduct of the affairs of the Trust Committee, 
which rules and regulations shall be consistent with the provisions of this 
Agreement, and such rules and regulations shall be binding upon all persons dealing 
with the Fund and upon any and all persons claiming any benefits under this 
Agreement. 

 
3.18 BONDS: The Trust Committee shall procure fidelity bonds for each Trustee and 

other persons authorized to receive, handle, deal with or draw upon the monies in 
the Fund for any purpose whatsoever, said bonds to be in such reasonable amount 
to reasonably aid in reimbursing bondable loss of money, and in any event shall 
satisfy the requirements of Section 412 of ERISA. Such bonds shall be obtained 
from such reputable fidelity or surety company or companies as the Trustee 
Committee shall determine. If convenient and in conformity with applicable law, 
such bonds may be position bonds. The cost of the premiums on such bonds may 
be paid out of the corpus or income of the Fund. If any fidelity or surety company 
refuses to bond or write a bond for any Trustee or other person, such Trustee of 



PAGE 9 OF 16 PAGES 
AGENDA ITEM NO. 6.A 

other person shall not serve or be employed by the Trust and shall resign his/her 
position as Trustee. 

 
3.19 OTHER PERSONS AND INTERPRETATIONS: No person who deals with the 

Trust Committee shall be obligated to see to the application of any monies or 
property of the Fund, to see that the terms of this Agreement have been complied 
with, or to inquire as to the necessity or expediency of any act of the Trustees. Every 
instrument executed by the Trust Committee or at its direction shall be conclusive 
in favor of every person who in good faith relies upon it, as indicating that (a) at 
the time of delivery of the instrument this Agreement was in full force and effect, 
(b) the instrument was executed in accordance with the terms and conditions of this 
Agreement, and (c) the Trust Committee was duly authorized to execute the 
instrument or direct its execution. 

 
3.20 SUCCESSOR: All Trustees and their successors from time to time acting under 

this Agreement shall have all the rights, powers and duties of the original Trustees 
named in this Agreement, and any insurance company or companies that have 
issued currently effective insurance policies contracts providing benefits under the 
Health & Welfare Program shall be immediately notified of the appointment of any 
successor. 

 
3.21 WITHDRAWALS: All checks, drafts, vouchers or other withdrawals from the 

Fund or depositories, and the transfer or liquidation of insurance policies or 
investments, shall first be authorized by the Trust Committee, except that checks 
for payment of claims for benefits that are self-funded by the Fund may be 
authorized by a representative of the service organization responsible for 
administering the self-funded benefits. 

 
3.22 DISPUTES OVER EXERCISE OF POWERS:  In the event of any disagreement 

between the Trust Committee and the service organization over the exercise of the 
powers granted in this Agreement the Trust: Committee shall prevail, and the 
service organization shall have no liability to any person with respect to such act 
or omission in the event it shall give notice in writing of its dissent from such act 
to each member of the Trust Committee and to the City. 
 

ARTICLE IV 
 

TRUSTEES AND SUCCESSOR TRUSTEES 
 

4.1 TRUSTEES:  The Health & Welfare Program and Trust shall be administered by a 
Trust Committee of five Trustees. The Trust Committee shall consist of the City 
Manager, Deputy City Manager, City Manager Designee, Director of Finance, City 
Attorney, and Director of Human Resources. Trustees shall be selected by the City 
and may resign or be removed at any time. An alternate Trustee may be appointed, 
who shall serve in the absence of any regular Trustee. In the event of the removal, 
resignation, legal disability, or death of any Trustee, the City shall designate a 
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successor to such Trustee who upon acceptance of his appointment in writing, shall 
succeed to the legal interest of the predecessor member of the Trust Committee and 
have the same powers and duties. 

 
4.2 SUCCESSOR: No successor Trustee shall be liable or responsible for any acts or 

defaults of any predecessor Co-Trustee, or for any losses or expenses resulting from 
or occasioned by anything done or neglected to be done in the administration of the 
Fund or Trust prior to the successor trustee's appointment as Trustee, nor shall any 
successor Trustee be required to inquire into or take any notice of the prior 
administration of the Fund or Trust. A successor Trustee is solely responsible for 
his actions as set forth in Article VIII. 

 
ARTICLE V 

 
CONTRIBUTIONS TO THE FUND 

 
5.1 CITY CONTRIBUTIONS: In order to effectuate the purposes of this Agreement 

the City and the Employers shall contribute to the Fund on a monthly, semi-annual 
or annual basis the amount determined by the Trust Committee to be necessary to 
pay for the benefits provided under this Agreement. City and Employer 
contributions shall be due and payable as of the first of the month next following 
the month in which coverage is provided. 

 
5.2 COMPANY CONTRIBUTIONS ARE NOT WAGES:  City contributions to be 

paid into the Fund shall not constitute or be deemed wages due to employees, nor 
shall such contributions in any manner be liable for or subject to the debts, 
contracts, or liabilities of the City or the Employers; and neither the City, any 
Employer, any employee, nor any beneficiary under the Health & Welfare Program 
shall have any right, title, or interest in the Fund, except as otherwise specifically 
provided for in this Agreement. 

 
5.3 EMPLOYEE: Employees shall be required to contribute to the Fund the amount 

determined by the Trust Committee to be appropriate for the benefits to be provided 
under the Agreement. Employee contributions shall be paid by payroll deductions. 
The City and Employers shall remit all monies obtained through payroll deductions 
in a lump sum to the Fund, at least once per month, or as otherwise determined by 
the Trust Committee. 

 
5.4 PAYMENT IN LIEU OF BENEFITS: No Employee shall have any right to have 

any part of his owner City or Employer contributions paid to others than as benefits, 
provided for in the Health & Welfare Program. 

 
5.5 PAYMENTS: All contributions shall be made payable in the name of the Trust, 

and shall be paid in the manner and form determined by the Trust Committee. 
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5.6 REPORTS:  The City shall make all reports required by the Trust Committee. The 
Trust Committee may at any time cause an audit to be made by an independent 
certified public accountant of the wage records of the City in connection with their 
contributions and/or reports. 

 
5.7 IRREVOCABILITY OF CONTRIBUTIONS:  Subject to the provisions of Article 

XII governing the termination of this Agreement, all contributions to the Fund shall 
be irrevocable, and under no circumstances shall any monies properly paid into the 
Fund, or any part of the Fund, including any increments to the Fund arising from 
its investments, be recoverable by or payable to the City, or any Employee, nor 
shall any of the same be used for or diverted to purposes other than for the exclusive 
benefit of employees and beneficiaries under this Agreement. Provided, however, 
that recovery of monies paid by mistake of fact and covered under Section 403(c)(l) 
and (2)(A) of ERISA arc permissible. 

 
ARTICLE VI 

 
PAYMENT OF BENEFITS 

 
6.1 METHOD OF:  The Trust Committee shall arrange for the disbursement of benefits 

under the Health & Welfare Program through a service organization selected by the 
Trust Committee. 

 
6.2 PROTECTION OF EMPLOYEES:  Prior to payment to an Employee or his 

beneficiary, all assets of the Trust shall be held in trust by the Trustees in 
accordance with the Agreement and shall not be liable in any way for any debt or 
obligation of the City, Employee or beneficiary. To the extent permitted by law, all 
Health & Welfare benefits shall be exempt from attachment, garnishment, levy of 
execution, bankruptcy proceedings, or other legal process at any time, subject to 
the Trustees’ possession and control; and any attempt to cause the same is and shall 
be null and void, but in any event all assets of the Trust shall be subject to such 
process only to the extent of an Employee’s or beneficiary's benefits under this 
Agreement and only as they become due. 

 
6.3 CLAIM TO BENEFITS: No Employee or other beneficiary shall have any right or 

claim to benefits under the Health & Welfare Plan except as specified in any policy, 
contract or program of self-funded benefits procured, entered into by the Trust 
Committee or adopted pursuant to Articles II and III. Any disputes as to eligibility, 
time, amount, or duration of benefits shall be resolved by the appropriate insurance 
carrier or service organization, under and pursuant to such policy, contract or 
program; and no Employee or beneficiary shall have any right or claim with respect 
thereto, against the Fund or Trustees, except in accordance with the insurance 
carrier's or service organization's resolution of any such dispute. 

 
6.4 FAILURE TO PAY BENEFITS: Neither the City nor any of the Trustees shall be 

liable for the failure or omission, for any reason to pay any benefits under the Health 
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& Welfare Plan. If for any reason, including, but not limited to epidemics, 
catastrophes, or normal depletion, the Trustees determine that the Fund is 
insufficient to pay the current claims, the amount of benefits payable to an eligible 
Employee, dependent person or beneficiary shall, in all events, be limited to the 
extent that the Fund is sufficient for the payment of all such claims proportionately; 
and, in such event, benefit payments to such eligible Employees, dependents or 
beneficiaries shall be prorated so that all such claims shall be paid proportionate to 
the ratio that such total claims bear to the funds that are available for such payment. 
If any controversy or dispute exists concerning such matters, all disputes or 
controversies shall be settled by the dispute provision contained in Article VII. 

 
ARTICLE VII 

 
CONTROVERSIES AND DISPUTES 

 
7.1 DISPUTES: The Trust Committee shall have the power to construe the provisions 

of this Agreement, and any construction adopted by the Trust Committee in good 
faith shall be binding upon the City, Employees and beneficiaries, and their 
respective families, dependents, successors, assigns, executors, administrators, 
and/or legal representatives. The Trust Committee may in its sole discretion 
compromise or settle any claim, liability or controversy in such manner as it thinks 
best, and any decision made by the Trust Committee in compromise or settlement 
of a claim or controversy, and any compromise or settlement agreement entered 
into by the Trust Committee, shall be conclusive and binding upon all parties 
interested this Fund. 

 
ARTICLE VIII 

 
8.1 RESPONSIBILITIES: The Trustees shall only be responsible for monies when and 

only after they are received in accordance with this Agreement. Any Trustee or 
successor Trustee shall only be responsible for any liability arising from his gross 
negligence, bad faith or willful misconduct in handling the monies actually received 
by them and for the execution and administration of the terms of the Agreement. 
Trustees and successor Trustees shall not be responsible for the actions of their Co-
Trustees or successors, for the actions of other members of the Trust Committee, 
for the actions of their or other agents, nor for any actions of any insurance company 
or service organization, or its respective agents servants, or representatives, 
including, but not limited to, nonpayment of claims by an insurance company or 
service organization for any reason. No Trustee or successor Trustee shall be 
entitled to any indemnification for court costs or attorney's fees for any liability 
arising from his own willful misconduct, bad faith or gross negligence. 

 
 
 
 
 



PAGE 13 OF 16 PAGES 
AGENDA ITEM NO. 6.A 

ARTICLE IX 
 

AMENDMENTS 
 

9.1 POWER TO AMEND:  It is anticipated that in the administration of this Trust,  
conditions may arise that are not foreseen at the time of execution of this 
Agreement, and it is the intention of each of the Trustees and the Trust Committee, 
and each and every party or person to this Agreement that the power of amendment 
which is herein granted be exercised in order to carry out the spirit, object and 
purposes of this Trust. Therefore, all parties to this Agreement hereby grant to the 
Trustees the general power to amend this Agreement, but only by unanimous 
agreement and consent of each and every Trustee at the time in office, and all 
parties.to the Trust and all persons claiming any interest hereunder under this 
Agreement are and shall be bound thereby. Any such amendment shall be signed 
by each Trustee or his successor Trustee, provided that the Trust Committee may 
modify the attached Schedule of Benefits by resolutions adopted in accordance with 
Article III. 

 
ARTICLE X 

 
NON-VESTING OF RIGHTS 

 
10.1 RIGHTS: Neither any Employee, his family or dependents, any beneficiary, or any 

other person or group, nor their respective successors, assigns or legal 
representatives shall have any right, title of interest, vested or otherwise, in or to 
any assets of the Fund, whatsoever, or in or to the eligibility requirements for 
benefits as changed or altered, except to the extent otherwise specifically provided 
in this Agreement. Any participating Employee who withdraws or ceases to 
participate in the program does hereby and shall expressly waive and forfeit any 
right, title or interest in and to any assets of the Fund. Any benefits may be 
increased, decreased, diminished or abolished by amendment to this Agreement 
and/or the Schedule of Benefits. Neither any Employee, his family or dependents, 
any beneficiary, or any other person or group, nor their respective successors, 
assigns or legal representatives shall have any right in or to any assets of the Fund 
or any benefits payable from the fund during the term of this Agreement. Any 
benefits such person may have shall be forever terminated and discharged upon 
termination of the Employee's employment with the City or his Employer (in 
whatever circumstances) or when this Agreement is terminated or the Trust wound 
up and dissolved. No benefit right or interest of any such person shall be 
transferable or assignable by any Employee of other person to any other person or 
entity, except to physicians, hospitals and any other institutions furnishing medical 
services within the terms of this Agreement or the attached Schedule of Benefits. 
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ARTICLE XI 
 

PROVISIONS RELATING TO INSURANCE COMPANY 
 

11.1 INSURANCE: No insurance company which may issue any policies or contracts 
for the purpose of providing benefits under this Agreement shall be deemed to be a 
party to this Agreement nor shall it be responsible for the validity of this 
Agreement. This Agreement shall not in any manner be construed to be established 
for the benefit of any such insurance company. So such insurance company shall 
be required to look into the terms of this Agreement or to question the authority of 
or action of the Trust Committee, or be responsible to verify that any action of the 
Trust Committee is authorized by the terms of this Agreement. 

 
ARTICLE XII 

 
TERMINATION OF TRUST 

 
12.1 BY THE TRUSTEES: The Trust may be terminated at any time by an instrument 

in writing executed by all of the Trustees and delivered to the City. 
 
12.2 BY THE CITY: This Trust may be terminated by an instrument in writing duly 

executed by the City and delivered to the Trust Committee. 
 
12.3 NOTIFICATION OF TERMINATION: Upon termination of the Trust in 

accordance with this Article XII, the Trustees shall forthwith notify all Employees 
and all other necessary parties; and the Trustees shall continue as Trustees for the 
purpose of winding up the affairs of the Trust. 

 
12.4 CONTINUE UNTIL WOUND UP: Notwithstanding any provisions of this 

Agreement concerning the duration and termination of the Trust, the Trust shall 
continue in existence for so long a period as may be necessary to wind up it affairs. 

 
12.5 CONTINUED PAYMENT: Upon termination of the Trust, any and all monies 

remaining in the fund, after the payment of all unpaid claims and/or insurance 
premiums and other expenses and obligations of the Trust, shall be paid or used for 
the continuance of one or more of the benefits described in Section 2.1 of this 
Agreement, until such monies have been exhausted; and in no event shall, 
notwithstanding any contrary provision of this Agreement, except as provided in 
Section 5.7, any assets of the fund ever revert to the City. 

 
12.6 FINAL:  At such time as the Trust is terminated, the Trust Committee shall render 

a final accounting of the affairs of the Trust to the City, and thereafter there shall 
be no claim or action against the Trustees and they shall have no further 
responsibilities or duties and shall be discharged. 
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ARTICLE XIII 
 

MISCELLANEOUS 
 

13.1 LAWSUITS:  In the event that any suit, action or proceeding is brought against the 
Trust, one or more of the Trustees, the Trust Committee, or the Fund, in connection 
with any matter arising out of the administration of the Fund or in connection with 
this Agreement, or in connection with any action or omission of any one or more 
of the Trusteess or in the event any suit, action or proceeding is commenced by the 
Trustees, including, but not limited to, a request for a judicial settlement of their 
accounts, a suit for construction, a bill of interpleader, or any other matter relating 
to the Trust, the Trustees shall have the power and authority to employ counsel to 
represent them or one or more of them, in any such suit, action or proceeding, and 
the cost of defending any such suit, action or proceeding, including attorney's fees 
and all other costs, shall be paid from the Fund, provided that the Trustee have acted 
in good faith and not with gross negligence, bad faith, or willful misconduct, it 
being the intent of the parties to indemnify the Trustees against all honest mistakes 
in judgment and all acts or omissions that are not deliberate or willful violations of 
their duties. In addition, the Trust Committee shall have the right to commence and 
prosecute such suits, actions or proceedings as seem to them, in their sole discretion 
and judgment, necessary and proper in order to protect the interest of the Fund, and, 
in this connection, the Trustees shall have the same rights to reimbursement for 
costs concerning the prosecution of such suits as heretofore described in defending 
lawsuits.  

 
13.2 WORKERS' COMPENSATION: The employee benefit coverage contemplated by 

this Agreement shall not apply in any case which is compensable under Workers' 
Compensation Laws, except as specifically provided for by the Trustees. 

 
13.3 SITUS: The City of Wichita Falls, County of Wichita, State of Texas shall be 

deemed the situs of the Fund created under this Agreement. All questions pertaining 
to validity, construction and administration shall be determined in accordance with 
the laws of such state, except to the extent preempted by ERISA, and this 
Agreement shall be deemed, made, executed and delivered in such State. 

 
13.4 CONSTRUCTION:  Wherever any words are used in this Agreement in the 

masculine gender, they shall be construed as though they were also in the feminine 
or neutral gender in all situations where they would so apply; wherever any words 
are used in this Agreement in the singular form, they shall be construed as though 
they were also used in the plural form in all situations where they would so apply. 

 
13.5 SEVERABILITY: Should any provision or term in this Agreement be deemed or 

held to be unlawful or invalid for any reason, such fact shall not adversely affect 
the other provisions of this Agreement, unless such illegality shall make impossible 
or impracticable the functioning of the Trust, and in such event the appropriate 
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parties shall immediately adopt a new provision to take the place of the illegal or 
invalid provision. 

 
13.6 INTERNAL REVENUE: This Agreement is being entered into and the City 

contributions are being made upon the condition and understanding o the City that 
such contributions are not taxable to the Employee, dependent, persons or 
beneficiaries as compensation or otherwise. The parties hereto, individually and 
collectively, agree to take or cause to be taken any and all steps that may be 
necessary or advisable in order to obtain and maintain the tax-exempt status of this 
Trust. 

 
If any provisions of this Trust Agreement are held to render contributions by the 
City taxable to Employees, or to render income received by such the Trust subject 
to taxation, necessary steps to remedy such non-deductibility or taxability shall be 
taken immediately 
 

CAPTIONS 
 
It is understood and agreed that the captions and headings are for convenience only 
and are and shall not be a part of this Agreement and in no manner whatsoever 
define, limit or expand any of the terms obligations or conditions of this Agreement. 

 
IN WITNESS WHEREOF, the City, by its duly authorized officer and the Trustees 
have affixed their signatures to the foregoing Agreement and Declaration of Trust, 
on this ____ day of _________________, ______, at City Hall, City of Wichita 
Falls, Wichita Falls, Texas. 

 
CITY OF WICHITA FALLS, TEXAS: ______________________________ 
      Mayor 

      
 
 
________________________________  ______________________________ 
Darron Leiker      Trustee, City Manager Designee 
Trustee, City Manager     
 
 
________________________________  ______________________________ 
R. Kinley Hegglund, Jr.    Jessica Williams 
Trustee, City Attorney    Trustee, Director of Finance 
 

  
________________________________ 

 Christi Klyn 
Trustee, Director of Human Resources 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance authorizing the City Manager to approve a request from 

the Catholic Diocese of Fort Worth to close, vacate, and abandon 
two alleys adjacent to 1501 9th Street that consist of approximately 
13,750 square feet more or less as depicted and indicated on the 
attached plat maps. 

 
INITIATING DEPT: Property Administration 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE:   Revitalize Depressed and Declining Neighborhoods 
______________________________________________________________________ 
COMMENTARY: A request has been received from Bishop Michael F. Olson with the 
Catholic Diocese of Fort Worth, an adjacent property owner, to close and abandon two 
alleys that are located adjacent to Lot 16-A, Block 256, Original Town. 
 
Approval of this ordinance would assist in controlling the traffic and to provide for 
additional security for Holy Family Classical Academy where students are present. The 
value of the alleys to be abandoned, as determined by the attached appraisal paid for by 
the church, is $110,000.00.  If this item is approved by the City Council, the property will 
be conveyed by deed once payment has been made to the City in full. 
 
All affected City departments and all utility companies were notified and the following 
responses were received: 
 

1. AT&T has requested approval. 
2. Atmos has requested that we retain a utility easement the entire width and 

length of the alleys being vacated and that no structures are built onto the 
easements. 

3. Oncor has requested we retain a utility easement the entire width and length of 
the alleys being vacated. 

4. Spectrum has requested approval. 
5. Public Works has facilitated an agreement between the Church and McGinty 

Tire Shop to provide for solid waste service/collection and access to such on 
the Church’s property in a manner similar to current. 

 
Staff recommends approval of this ordinance, which will authorize the City Manager to 
execute a Special Warranty Deed to convey the property. 
 

 Asst. City Manager    
______________________________________________________________________ 
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ASSOCIATED INFORMATION:  Ordinance, Exhibit, Location Map, Plat Maps  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
_____________________________________________________________________ 
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Ordinance No. _________ 
 

Ordinance authorizing the City Manager to approve a request from the 
Catholic Diocese of Fort Worth to close, vacate, and abandon two 
alleys adjacent to 1501 9th Street that consists of approximately 
13,750 square feet more or less as depicted and indicated on the 
attached plat maps 

 
WHEREAS, the Catholic Diocese of Fort Worth, property owner of 1501 9th Street, 

has requested to close and abandon said alleys located adjacent to 1501 9th Street; and,  
 
WHEREAS, all affected utility companies and City departments have reviewed this 

request, and have approved to close, abandon, and vacate these alleys upon retention 
of all utility easements for the entire width and length.  

 
WHEREAS, it has been determined to be in the best public interest to close and 

abandon said alleys as herein indicated on the attached Location Map. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
1. The approximately 13,750 square feet, more or less, alleys located adjacent to 

1501 9th Street as indicated on the attached Location Map are hereby vacated, 
closed, and abandoned. 
 

2. In consideration of the receipt of $110,000.00 for the fair market value, this 
ordinance shall approve the closure of the alleys. 
 

3. It is hereby officially found and determined that the meeting at which this 
ordinance was passed was open to the public as required by law. 
 

4. This will authorize the City Manager to execute a Special Warranty Deed in a 
form approved by the City Attorney to convey the properties with retention of 
all utility easements for the entire width and length. 

 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
       ______________________________ 
                          M A Y O R 
ATTEST: 
 
____________________ 
         City Clerk 
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 EXHIBIT 
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LOCATION MAP 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PAGE 6 OF 33 PAGES 
AGENDA ITEM NO. 6.B 

Plat Map 
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Plat Map 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance authorizing the City Manager to execute all documents 

necessary to apply for and accept $1 million in Federal Aviation 
Administration Entitlement grants for snow removal equipment at 
Wichita Falls Regional Airport. 

 
INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE:    Support a Thriving SAFB 
______________________________________________________________________ 
The City of Wichita Falls has the opportunity to receive $1 million in entitlement funds 
from the Federal Aviation Administration (FAA) to be distributed as follows: 
 

• Snow Removal Equipment     $1,000,000 
 
There will be a local match requirement on the FAA funds used for the purchase of snow 
removal equipment. On September 6, 2022, the City Council approved funds for the 
purchase of snow removal equipment from the 4A Economic Development Corporation 
(4A EDC) to address this local match requirement. Currently, $133,979.00 is available 
from 4A EDC for this and other projects.  The purchase of this equipment will minimize 
the impact that winter weather events will have on both commercial air service and military 
training missions. 
 
Therefore, staff requests the support of City Council via this ordinance to pursue and 
apply for entitlement funding of $1 million. 
 

 Director, Aviation, Traffic, & Transportation 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 



PAGE 2 OF 2 PAGES 
AGENDA ITEM NO. 6.C 

 

Ordinance No. _________ 
 

Ordinance authorizing the City Manager to execute all documents 
necessary to apply for and accept $1 million in Federal Aviation 
Administration Entitlement grants for snow removal equipment at 
Wichita Falls Regional Airport 

 
WHEREAS, the City of Wichita Falls has assumed responsibility from Sheppard 

Air Force Base in its lease agreement for the maintenance of leased property at Wichita 
Falls Regional Airport; and 

 
WHEREAS, the City has identified the need for using Federal Aviation 

Administration Entitlement funds for purchasing snow removal equipment to maintain 
winter use of its leased facilities; and 

 
WHEREAS, the City desires to apply for $1 million of Federal Aviation 

Administration Entitlement funds; and, 
 
WHEREAS, the City anticipates using FAA Entitlement funds for the purchase of 

snow removal equipment. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is hereby authorized to execute all documents necessary to 

pursue, apply for, and accept the aforementioned Federal Aviation Administration grant 
for the use of Entitlement funds for snow removal equipment at Wichita Falls Regional 
Airport, and said funds are hereby appropriated to the FAA Airport Improvement Project 
Grant 2022 Fund. 
 

 PASSED AND APPROVED this the 20th day of June 2023. 
 

 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of an Oshkosh H-Series Snow 

Broom for the Wichita Falls Regional Airport through the Houston-
Galveston Area Council (H-GAC) Purchasing Cooperative from 
Siddons Martin Emergency Group, LLC in the amount of 
$1,093,345.00. 

 
INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE:   Support a Thriving Sheppard AFB 
______________________________________________________________________ 
COMMENTARY: On September 6, 2022, the City Council approved the use of 4A 
Economic Development Corporation (4A EDC) assistance for various capital projects.  
One of those projects was the purchase of an airfield snow removal system.  Staff has 
worked extensively with Sheppard and Federal Aviation Administration (FAA) personnel 
on the specifications of this unit.  Because of the number of severe winter weather events 
over the last few years, the purchase of snow removal equipment would reduce the 
number of weather-related impacts for both commercial air service and Sheppard training 
missions.  The unit will be purchased from Siddons-Martin Emergency Group, LLC in the 
amount of $1,093,345.00 through the H-GAC contract. The FAA has agreed to pay for 
90% of the cost of this unit at $984,010.50.  The local match of $109,334.50 will be paid 
from funds provided from the 4A EDC.  The completed unit will include an Oshkosh H-
Series Snow Broom built to specifications determined by the City of Wichita Falls, the 
FAA, and Sheppard AFB. 
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for cooperative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
Staff recommends approval of the resolution authorizing the purchase of an Oshkosh H-
Series Snow Broom through the Houston-Galveston Area Council Purchasing 
Cooperative from Siddons-Martin Emergency Group in the amount of $1,093,345.00. 
 
FAA FY 2022 Entitlement Funds:      $984,010.50 
4A Economic Development Corporation:     $109,334.50 
  Total Project Cost:   $1,093,345.00 
 
This purchase will be new to the City of Wichita Falls inventory, and Oshkosh will provide 
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training to both Airport and Sheppard staff upon arrival.  The unit is anticipated to arrive 
in late 2024. 
 

 Director of Aviation, Traffic & Transportation    Purchasing 
 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution; HGAC Documentation; Brochure 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of an Oshkosh H-Series Snow 
Broom for the Wichita Falls Regional Airport through the Houston-
Galveston Area Council (H-GAC) Purchasing Cooperative from 
Siddons Martin Emergency Group, LLC in the amount of $1,093,345.00 
 
WHEREAS, the Federal Aviation Administration provides capital funding support 

through its Airport Improvement Program; and 
 

WHEREAS, the City of Wichita Falls is a recipient of Federal Aviation 
Administration Airport Improvement Program grants; and 

 
WHEREAS, snow removal equipment is an eligible expense under the Federal 

Aviation Administration Airport Improvement Program; and 
 

WHEREAS, Texas Local Government Local Government Code §252.022 exempts 
items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and 
 
WHEREAS, the City Council finds that Siddons-Martin Emergency Group, LLC is 

offering an Oshkosh H-Series Snow Broom vehicle through the H-GAC Purchasing 
Cooperative, and it is in the best interest to purchase equipment in accordance with the 
Cooperative Purchasing Programs. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City Staff is authorized to execute all documents necessary to purchase an 
Oshkosh H-Series Snow Broom vehicle through the H-GAC Purchasing Cooperative from 
Siddons Martin Emergency Group, LLC in the amount of $1,093,345.00. 
 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of a 2023 John Deere 310P 

Backhoe through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Co. in the amount of $155,000.00 for the 
Streets Division. 

 
INITIATING DEPT: Aviation, Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: With limited availability this year on various vehicles and equipment, 
staff is analyzing existing equipment needs and purchase options.  There is approximately 
$405,000 left in the FY 23 capital replacement budget, and there are currently backhoes 
available for purchase. The unit will be purchased from Yellowhouse Machinery Co. in 
the amount of $155,000.00 through the Sourcewell Purchasing Cooperative. This unit will 
be comprised of a 2023 John Deere 310P backhoe. FY 22 budget figures were used to 
calculate the budget impact. The unit is in stock and delivery is anticipated this summer. 
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for cooperative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
Staff recommends the purchase of one (1) 2023 John Deere 310P backhoe through the 
Sourcewell Purchasing Cooperative in the amount of $155,000.00.  This unit will replace 
a 2007 Case backhoe in the Street Division with over 9,600 hours on it. 
 
FY 22 Budgeted Amount:  $154,564.00 
Actual Cost:    $155,000.00 
Budget Impact:        ($436.00) 
 

 Director of Aviation, Traffic & Transportation  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution ; Photo 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of a 2023 John Deere 310P 
Backhoe through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Co. in the amount of $155,000.00 for the 
Streets Division 
 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and, 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and, 
 

WHEREAS, the City Council finds that Yellowhouse Machinery Co. is offering a 
John Deere 310P Backhoe Loader through the Sourcewell Purchasing Cooperative, and 
it is in the best interest to purchase equipment in accordance with the Cooperative 
Purchasing Programs. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
City Staff is authorized to execute all documents necessary to purchase one (1) 

2023 John Deere 310P Tractor through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Co. in the amount of $155,000.00. 

 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution to accept the written offers as presented for 7 Trustee 

parcels and authorizing execution of the Quitclaim Deed to convey 
title to Samuel Majano, Marvin Baggett, Judy Charley, Henry Soto, 
and Delfino Maldonado. 

 
INITIATING DEPT: Property Administration 
______________________________________________________________________ 
STRATEGIC GOAL: Accelerate Economic Development 
 
STRATEGIC OBJECTIVE: Support Neighborhood Revitalization 
______________________________________________________________________ 
COMMENTARY:  In accordance with Section 272.001 and 253.008 of the Texas Local 
Government Code, written offers have been made for the properties located at 606 Waco 
which was struck off on 08/06/2019, 2202 8th which was struck off on 09/03/2019, 1802 
Britain which was struck off on 04/04/2023, 1503 Giddings which was struck off on 
11/07/2017, 2802 Lebanon which was struck off on 11/05/2019, 1323 N 8th which was 
struck off on 10/02/2018, and 1310 35th which was struck off on 11/05/2019. An 
agreement for major repairs to 1802 Britain St. has been signed by Samuel Majano 
allowing 120 days for major repair to the structure.  
  
This item relates to seven (7) trustee properties: 
 

• 606 Waco (struck-off value: $3,320.47, land market tax appraisal: $750.00, written 
offer: $500.00, Struck off Date: 08/06/2019) 

• 2202 8th (struck-off value: $1,880.35, land market tax appraisal: $6,000.00, 
written offer: $1,255.00, Struck off Date: 09/03/2019.) 

• 1802 Britain (struck-off value: $23,394.98, tax appraisal: $66,001.00, written 
offer: $2,500.00, Struck off Date: 04/04/2023.) 

• 1503 Giddings (struck-off value: $7,895.79, land market tax appraisal: $3,000.00, 
written offer: $1,500.00, Struck off Date: 11/07/2017.) 

• 2802 Lebanon (struck-off value: $6,647.28, land market tax appraisal: $3,500.00, 
written offer: $3,500.00, Struck off Date: 11/05/2019.) 

• 1323 N 8th (struck-off value: $37,612.60, land market tax appraisal: $1,700.00, 
written offer: $500.00, Struck off Date: 10/02/2018.) 

• 1310 35th (struck-off value: $2,837.41, land market tax appraisal: $1,000.00, 
written offer: $2,000.00, Struck off Date: April 05, 2022.) 
 

Staff requests the City Council approve the conveyance of the properties above for the 
offered amounts.   
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To convey the properties for less than a minimum bid requires the approval of all three 
taxing entities. 
 

• June 05, 2023 County Commissioner’s Court approved 
• June 19, 2023 WFISD School Board approved 

 
The properties will be sold “as is” via Quitclaim deeds as abstracts, surveys, and title 
policies are not furnished by the City. The proposed buyers are in good financial standing 
with the City of Wichita Falls, Wichita County, and the WFISD. 
 
City staff recommends approval of the resolution authorizing the City Manager to execute 
all necessary documents to facilitate the sale and conveyance of the parcels as described 
on the attached Request to Purchase lists. 
  

 Asst. City Manager      Property Administrator 
______________________________________________________________________ 
ASSOCIATED INFORMATION: Resolution, Request to Purchase, and Location Map. 
 

 Budget Office Review: 
 

 City Attorney Review: 
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. ____________ 
 

Resolution to accept the written offers as presented for 7 Trustee 
parcels and authorizing execution of the Quitclaim Deeds to convey 
titles to Samuel Majano, Marvin Baggett, Judy Charley, Henry Soto, 
and Delfino Maldonado 

 
WHEREAS, the County Commissioners and the WFISD School Board have both 

voted to accept the bids as presented; and, 
 
WHEREAS, it is determined to be in the best interest of the public to return these 

properties to private ownership and put the properties back on the tax roll. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT: 

 
 The City Manager is hereby authorized to execute all necessary documents to 
facilitate the sale of 606 Waco to Samuel Majano in the amount of $500.00, 2202 8th to 
Marvin Baggett in the amount of $1,255.00, 1802 Britain to Samuel Majano in the amount 
of $2,500.00, 1503 Giddings to Samuel Majano in the amount of $1,500.00, 2802 
Lebanon to Judy Charley in the amount of $3,500.00, 1323 N. 8th to Henry Soto in the 
amount of $500.00, and 1310 35th to Delfino Maldonado in the amount of $2,000.00. 
  
 PASSED AND APPROVED this the 20th day of June 2023. 
 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
____________________ 
         City Clerk 
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Request to Purchase 
 

 
606 Waco St. – Lot 11, Block 16, Kemp Addition to the City of Wichita Falls, Wichita County, Texas  
 
 
 

Samuel Majano 
 

Written Offer $500.00 
Judgment Amount $3,320.47 

Tax Appraisal Value (Land) $750.00 
Struck off Date 08/06/2019 

 
 

606 Waco 
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LOCATION MAP – 606 Waco 
 
 

 
  

606 Waco 
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Request to Purchase 
 

 
2202 8th – Lots 11 and 12, Block 10, Floral Heights Addition to the City of Wichita Falls, Wichita County, 
Texas  
 
 
 

Marvin Baggett 
 

Written Offer $1,255.00 
Judgment Amount $1,880.35 

Tax Appraisal Value (Land) $6,000.00 
Struck off Date 09/03/2019 

 
 

2202 8th 
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LOCATION MAP – 2202 8th 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2202 8th 
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Request to Purchase 
 

 
1802 Britain – Lot 2, Block 1, M.D. Walker Jr. of Block 2, Jackson-Roberts Addition to the City of Wichita 
Falls, Wichita County, Texas  
 
 
 

Samuel Majano 
 

Written Offer $2,500.00 
Judgment Amount $23,394.98 

Tax Appraisal Value (Land) $66,001.00 
Struck off Date 04/04/2023 

 
1802 Britain 
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LOCATION MAP – 1802 Britain 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

1802 Britain 
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Request to Purchase 
 

 
1503 Giddings – Lot 15, Block 2, Dutton Addition to the City of Wichita Falls, Wichita County, Texas  
 
 
 

Samuel Majano 
 

Written Offer $1,500.00 
Judgment Amount $7,895.79 

Tax Appraisal Value (Land) $3,000.00 
Struck off Date 11/07/2017 

 
 

1503 Giddings 
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LOCATION MAP – 1503 Giddings

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1503 Giddings 
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Request to Purchase 
 

 
2802 Lebanon – Lot 2, Block 19, Fairview Addition to the City of Wichita Falls, Wichita County, Texas  
 
 
 

Judy Charley 
 

Written Offer $3,500.00 
Judgment Amount $6,647.28 

Tax Appraisal Value (Land) $3,500.00 
Struck off Date 11/05/2019 

 
 

2802 Lebanon 
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LOCATION MAP – 2802 Lebanon 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2802 Lebanon 
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Request to Purchase 
 

 
1323 N 8th – Lot 12, Block 15, Scotland Addition to the City of Wichita Falls, Wichita County, Texas  
 
 
 

Henry Soto 
 

Written Offer $500.00 
Judgment Amount $37,612.60 

Tax Appraisal Value (Land) $1,700.00 
Struck off Date 10/02/2018 

 
 

1323 N 8th 

 
 

 
 
 
 
 
 
 
 
 



PAGE 19 OF 21 PAGES 
AGENDA ITEM NO. 7.C 

LOCATION MAP – 1323 N 8th 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1323 N 8th 
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Request to Purchase 
 

 
1310 35th – Lot 2, Block 14, Hillcrest Addition to the City of Wichita Falls, Wichita County, Texas  
 
 
 

Delfino Maldonado 
 

Written Offer $2,000.00 
Judgment Amount $2,837.41 

Tax Appraisal Value (Land) $1,000.00 
Struck off Date 04/05/2022 

 
 

1310 35th 
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LOCATION MAP – 1310 35th 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1310 35th 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT:  Resolution re-appointing Troy Farris, Ed.D. to the Wichita County-City 

of Wichita Falls Hospital Board. 
 

INITIATING DEPT: City Clerk 
______________________________________________________________________ 
STRATEGIC GOAL:   Actively Engage & Inform the Public 
 
STRATEGIC OBJECTIVE:   Enhance public outreach and engagement.  
______________________________________________________________________ 
COMMENTARY: Troy Farris has served on the Wichita County-City of Wichita Falls 
Hospital Board since 2015 and is eligible for and desires re-appointment with a term to 
expire on July 1, 2025.   
 
Additional current applicants are:  Sidney Gills and Shammann Smith.  
 
**Appointments to this board may be discussed in executive session.  
 

 City Clerk 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Letter from United Regional, Current Board Roster, 
and Resolution. 
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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WC CWF HOSPITAL BOARD 
 
 

PLACE NAME APPOINTED EXPIRATION QUALIFICATIONS DISTRICT 
1 Troy Farris 

 
07/07/2015 
07/05/2017 
06/18/2019 
06/15/2021 

07/01/2023 CWF 2 

      
2 Darron Leiker 

 
06/21/2018 
06/16/2020 
06/21/2022 

07/01/2024 CWF 4 

      
3 Holly Allsup Lane 

 
06/19/2018 
06/16/2020 
06/21/2022 

07/01/2024 CWF 3 

      
4 Jeff Watts 

 
06/15/2020 
05/23/2022 

07/01/2024 Wichita County  

      
5 Rita Vokes 

 
07/01/2017 
06/17/2019 
05/10/2021 
06/05/2023 

07/01/2025 
 

Wichita County  

      
6 Jim Johnson 

 
06/05/2023 07/01/2025 Wichita County  

      
7 Tim Cornelius 

 
06/18/2018 
06/15/2020 
06/15/2022 

07/01/2024 Wichita County  

      
 
Current applicants:  Sydney Gills and Shammann Smith  
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Resolution No. _________ 
 

Resolution of the City Council of the City of Wichita Falls, Texas, 
appointing/reappointing directors to the Wichita County/City of 
Wichita Falls, Texas, Hospital Board; and designating term of office 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 Troy Farris, Ed.D. is hereby reappointed for a two-year term to Place 1 on the 
Wichita County/City of Wichita Falls Hospital Board with term to expire July 1, 2025. 
 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute all documents 

necessary to purchase 144 computer workstations from Unique 
Digital Technology, LLC in the amount of $121,979.52. 

 
INITIATING DEPT: Information Technologies & Facilities 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: The current year FY 2023 Budget includes approximately $115,000 
to replace 144 computer workstations across the organization. The low bid received (see 
below) is about $6,800 more than what was budgeted due to computer component cost 
increases. The IT budget has additional funds available due to cost savings with other 
purchases. The new Dell workstations will be put into service over the next year. The 
workstations that we are replacing have been in service for 5 years or longer and are no 
longer supported by the manufacturer. The Information Technology Staff solicited 
proposals from vendors on the State Department of Information Resources (DIR) list for 
the purchase of this equipment.  Responses were received from 3 different DIR Vendors: 
 
Company    Price  
CDWG (HP)    $154,775.52 
Global Asset (Dell)   $155,334.24 
UniqueDigital (Dell)  $121,979.52 
 
It is recommended that the City Council authorize the City Manager to sign all documents 
necessary to purchase 144 Dell computer workstations from UniqueDigital in the amount 
of $121,979.52. 
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to execute all documents 
necessary to purchase 144 Dell computer workstations from Unique 
Digital Technology, LLC in the amount of $121,979.52 

 
WHEREAS, the City’s 2022-23 budget includes funds to replace 144 computer 

workstations that are in excess of 5 years old or older and are no longer supported by the 
manufacturer; and, 

 
WHEREAS, Bids were received from various State DIR Vendors for the purchase 

of these computers. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
  
The City Manager is authorized to execute all documents necessary to 
purchase 144 computer workstations from Unique Digital Technology, LLC 
in the amount of approximately $121,979.52. 

  
 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to Approve Change Order 

No. 1 & Final for the 2022 Sewer Budget Utility Improvement Project 
- Phase 2 in the amount of $99,050.00. 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:  Provide Quality Infrastructure  
 
STRATEGIC OBJECTIVES: n/a 
______________________________________________________________________ 
COMMENTARY: On August 2, 2022, bids were opened for the 2022 Sewer Budget Utility 
Improvement Project - Phase 2. This project is generally described as the replacement of 
selected sanitary sewer lines and manholes and associated work. The project removed 
and replaced deteriorated 8” & 18” vitrified clay pipes that had begun to fail and cause 
blockages in the collection system as well as the manholes.  
 
During the course of construction, a manhole that was outside the project scope and was 
used for the bypass system was found to be in very poor shape with deteriorated concrete 
walls and exposed reinforcement as a result of the hydrogen sulfide gases. Also due to a 
conflict with the 48” raw water line supplying our Jasper Water Treatment Plant, a re-route 
of the new sewer line was required. This re-route required the installation of additional 
manholes.  All of this additional work resulted in an increase to the contract in the amount 
of $99,050.00 
 
The contractor has completed the required work and final quantities have been 
calculated. This Change Order will balance the final quantities and allow staff to close out 
the project.  
 
Staff recommends the approval of Change Order No. 1 & Final. Funds for this work will 
come from the 2023/24 capital sewer main replacement budget.  
 

 Director, Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Change Order No. 1 & Final 
 

 Budget Office Review  
 

 City Attorney Review 
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to Approve Change Order No. 
1 & Final for the 2022 Sewer Budget Utility Improvement Project - 
Phase 2 in the amount of $99,050.00 

 
WHEREAS, the City of Wichita Falls entered a unit price contract with Bowles 

Construction Co. with the estimated total cost of $1,192,530.00; and 
 

WHEREAS, Change Order No. 1 & Final will increase the contract by $99,050.00 
for a final contract amount of $1,291,580.00. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is authorized to execute Change Order No. 1 & Final for the 

2022 Sewer Budget Utility Improvement Project - Phase 2 in the amount of $99,050.00.  
 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to award bid and contract 

for the Quail Creek Drainage Improvements to Scales Concrete  
Construction Co., Inc. in the amount of $6,971,470.00.  

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:  Provide Quality Infrastructure  
 
STRATEGIC OBJECTIVE:  Complete Signature Public Improvements Projects  
______________________________________________________________________ 
COMMENTARY: On May 23, 2023, bids were opened for the Quail Creek Drainage 
Improvements. This project is generally described as concrete lined flood control 
channels and structures consisting of concrete pavement, concrete retaining walls, 
concrete block walls, excavation, and other various appurtenances, and associated work.  
 
The purpose of the project is to reduce flooding of public infrastructure and private 
property from Sikes Lake upstream to the Kemp Blvd area. Phase I generally consists of 
widening and concrete lining of three existing drainage ways: Quail Creek, North Quail 
Creek and Gladney Channel. The bids received for this project, which include the Base 
Bid (Quail Creek) plus Additive Alternates A (North Quail Creek) & B (Gladney Channel) 
are as follows: 
  
COMPANY         AMOUNT 
Scales Construction – Wichita Falls, TX     $6,971,470.00 
Earth Builders, LP – Decatur, TX    $9,817,563.00  
MH Civil Constructors, Inc. – Amarillo, TX    $14,570,495.00 
 
Construction of this project should require approximately 730 consecutive days to 
complete.  The current FY 2023 stormwater fund/budget includes $7M allocated for this 
project. 
 
Scales Construction Company is a local contractor and has performed extensive concrete 
work for the City in the past. Therefore, staff recommends award of the contract to Scales 
Construction Company in the amount of $6,971,470.00, which includes the Base Bid and 
Additive Alternates A & B based on unit price quantities.  
 

 Director, Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Bid Tab, Location Map 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to award bid and contract 
for the Quail Creek Drainage Improvements to Scales Concrete 
Construction Co, Inc. in the amount of $6,971,470.00 
 
WHEREAS, the City of Wichita Falls has advertised for bids for the Quail Creek 

Drainage Improvements; and, 
 
WHEREAS, it is found that the lowest responsible bidder is Scales Construction 

Company who made a unit price bid with an estimated total of $6,971,470.00. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The unit price bid for the Quail Creek Drainage Improvements is awarded to Scales 
Construction Company, in an estimated total amount of $6,971,470.00, and the City 
Manager is authorized to execute a contract for the City with Scales Concrete 
Construction Co., Inc. for the construction of such project.  
 
 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
June 20, 2023 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving an agreement under the Meet and Confer 

process to allow for the creation of a non-civil service classification 
of temporary, part-time Reserve Police Officers; and to allow for the 
hiring of temporary, part-time Reserve Police Officers to assist in 
non-patrol sections of the Police Department to perform duties 
where there are insufficient numbers of regular, full-time Police 
Officers to fulfill the required duties.  

 
INITIATING DEPT: Police 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________
COMMENTARY: The Wichita Falls Police Department wishes to augment staffing 
with temporary, part-time Reserve Police Officers to assist in those areas where there 
are insufficient numbers of regular, full-time police officers to fulfill the necessary tasks. 
For example, currently, the Police Department is down approximately 20 officers. There 
are no officers available to work the ever-growing caseload in the misdemeanor section. 
Reserve Officers, who will be selected from WFPD retirees, will assist in working those 
cases. Reserve Officers may work in other areas, except patrol, to assist in fulfilling 
required tasks where there are no regular, full-time Police Officers available. Reserve 
Officers will work on a temporary basis, as needed and will be employed part-time. 
Reserve Officers will not be civil service employees and will not fill any positions where 
a regular, full-time Police Officer is qualified and available.  
 
Staff recommends approval of the resolution. 
 

 Police Chief  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution approving an agreement under the Meet and Confer 
process to allow for the creation of a non-civil service classification 
of temporary, part-time Reserve Police Officers; and to allow for the 
hiring of temporary, part-time Reserve Police Officers to assist in 
non-patrol sections of the Police Department to perform duties 
where there are insufficient numbers of regular, full-time Police 
Officers to fulfill the required duties  
 
WHEREAS, the Wichita Falls Police Department is currently understaffed by 

approximately 20 Police Officers; and 
 
WHEREAS, the personnel shortage in the Police Department is resulting in case 

back logs and other assignments being unfilled; and 
 
WHEREAS, the Wichita Falls Police Department wishes to create a non-civil 

service position of temporary, part-time Reserve Police Officer and to hire these 
individuals to work various non-patrol assignments in the Police Department when 
regular, full-time Police Officers are not available;  

 
WHEREAS, under the State Civil Service Statute, the Civil Service Director 

cannot hire non-civil service employees to perform tasks usually assigned to civil 
service employees; and  

 
WHEREAS, a Meet and Confer Agreement between the City and the Wichita 

Falls Police Officers’ Association allows the Civil Service Director to create the position 
of Temporary, Part-Time Reserve Officer and place those employees in the Police 
Department to assist in performing tasks that would normally be performed by regular, 
full-time Police Officers but for the significant shortage of those Officers; and 

 
WHEREAS, for public safety, the Wichita Falls Police Officers’ Association 

wishes to have assistance in working through the backlog of cases and other 
assignments currently not being performed due to the significant shortage of Police 
Officers.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1: The City Council of the City of Wichita Falls, Texas, approves the attached 
Meet and Confer Agreement between the City and the Wichita Falls Police Officers’ 
Association. 
 
 2. The new agreement will go into effect immediately and will remain in effect 
for three (3) years or unless and until either the City or the Association wishes to 
terminate the agreement in writing upon 90 days’ notice. 
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 PASSED AND APPROVED this the 20th day of June 2023. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
____________________ 
         City Clerk 
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MEET AND CONFER AGREEMENT TO MODIFY CHAPTER 143 OF THE TEXAS 
LOCAL GOVERNMENT CODE (MUNICIPAL CIVIL SERVICE) THE CITY OF 
WICHITA FALLS FIREFIGHTERS AND POLICE OFFICERS’ CIVIL SERVICE 
COMMISSION RULES AND REGULATIONS TO ALLOW FOR THE CREATION OF 
TEMPORARY, PART-TIME RESERVE POLICE OFFICER POSITIONS WITHIN THE 
WICHITA FALLS POLICE DEPARTMENT 
 

THIS AGREEMENT is made pursuant to Section 142.059 of the Texas Local Government 
Code, memorializing an agreement previously made by and between the city of Wichita Falls 
and the Wichita Falls Police Officers’ Association. 

Section 1. INTENT. The Parties agree to modify Chapter 143 of the Texas Local 
Government Code to allow for the hiring of temporary, part-time Reserve Police Officers. These 
Officers would be utilized to assist in working the backlog of cases in the Misdemeanor Division 
as well as in other areas where there are insufficient numbers of regular, full-time Police Officers 
to fulfill the required duties. The intent of this agreement is to augment the number Officers 
available in the Investigative Operations Division and non-patrol positions in the Community 
Operations Division. Temporary, part-time Reserve Officers will not replace regular, full-time 
Police Officers in any assignment. Rather, temporary, part-time Reserve Officers will assist in 
those areas where there is a shortage of regular, full-time Police Officers.  

A. “Reserve Officer” means an honorably retired Wichita Falls Police Officer who 
meets the minimum standards as determined by the Department. This definition may be 
amended by agreement of the Association President and the City Manager. 

B. Conditions of Employment: To enhance the Department’s ability to staff and to 
lessen workforce disruption caused by short-term significant schedule changes, the City 
and the Association agree that the Department may employ part-time, Reserve Officers, 
as defined in this Agreement, under the following circumstances:  

(1) Reserve Officers shall be temporary, part-time employees. 

(2) Reserve Officers will not be classified under Chapter 143 of the Texas Local 
Government Code (Municipal Civil Service) and will not be afforded any of the 
privileges and protections guaranteed by Chapter 143.  

(3) Employment and assignment of Reserve Officers shall be limited to 
performing duties in areas of the Police Department where there are insufficient 
numbers of regular, full-time police officers to fulfill the required duties. 

(4) Subject to the discretion of the Chief, Reserve Officers may perform any and 
all duties of a commissioned peace officer while working such assignments only.  

(5) Reserve Officers may be required to attend and complete training as 
determined by the Chief.  
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(6) Reserve Officers shall not be approved by the Department for any secondary 
employment that is conditioned on the actual or potential use of law enforcement 
powers by the Reserve Officer, or for elective Department overtime. 

 (7) Regular, full-time Police Officers will have priority over Reserve Officers for 
any assignments if there are sufficient regular, full-time officers available to be 
placed in that assignment.  

C. Benefits and Salary: Temporary, Part-Time Reserve Officers  

1. Salary based on amount approved by City Council in the Classification Plan  

2. Designated as a temporary, part time employee  

3. Not eligible for pension benefits  

4. Not eligible for permanent appointment or promotion  

5. Not eligible to become a Civil Service employee  

6. A paid Reserve Police Officer must be dismissed before a permanent civil 
service employee may be dismissed in the event of a reduction of force  

D. Qualifications and Requirements: Temporary, Part-Time Reserve Officers 

1. Be a United States Citizen  

2. Be at least 21 years of age  

3. Possess a High School diploma or GED equivalency  

4. Possess a valid Texas Driver’s license and acceptable driving record  

5. Must be a fully licensed Peace Officers with the State of Texas  

6. Must successfully pass a background investigation 

7. Not required to take department written and physical entrance examination  

8. Must maintain certification and training hours at the same level as a regular 
officer  

9. Must adhere to policies of the City of Wichita Falls’ Personnel Policies, 
policies of the Wichita Falls Police Department and general and special orders of 
the Wichita Falls Police Departments. 

 

Section 2.  EFFECTIVE DATE. This Agreement is immediately effective upon signing by 
both parties.  
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Section 3. SUNSET PROVISIONS. This Agreement shall remain in effect for three (3) 
years from the date of ratification by the City Council unless either Party requests termination of 
this Agreement with 90 days’ written notice. 

Section 4. AGREEMENT SUPERCEDES CHAPTER 143 of the Texas Local 
Government Code and the City of Wichita Falls Firefighter and Police Officers’ Civil 
Service Commission Rules and Regulations to the extent necessary to implement this 
agreement.  

 

SIGNED this    day of June 2023. 

 

CITY OF WICHITA FALLS, TEXAS  WICHITA FALLS POLICE OFFICERS’ 
       ASSOCIATION 

   

By:             
 Darron Leiker, City Manager   President, Wichita Falls Police   
       Officers’ Association   
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