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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita 
Falls, Texas, To Be Held In The City Council Chambers, Memorial Auditorium, 1300 
Seventh Street, Tuesday, December 6, 2022, Beginning At 8:30 A.M. 
 
This meeting can be accessed and viewed at the following locations:  
1. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 
2. A livestream will be shown on the City’s Facebook page (City of Wichita Falls, 

Texas Government) (https://www.facebook.com/CityofWF) 
3. A video of the meeting will be posted on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 

Item #           
 
1. Call to Order 
 
2. (a) Invocation: Major Joe Burton 
  Salvation Army 
   
 (b) Pledge of Allegiance 

3. Presentations  
 
(a) Employee of the Month – Simeon Marchbanks, Utility Collections 
 
(b) Proclamation – Soups & Socks Day, Project Texoma/Anndrea Harris 
 

CONSENT AGENDA 

4. Approval of minutes of the November 15, 2022 Regular Meeting of the Mayor and City 
Council. 

https://www.facebook.com/CityofWF
https://www.youtube.com/cityofwf
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5. Resolutions 
(a) Ordinance authorizing the City Manager or his designee, to accept from the Office 

of the Governor, Homeland Security Grant Division, the 2022 State Homeland 
Security Grant Program – Grant/Application #4447201, in the amount of 
$36,326.88

 
(b) Ordinance appropriating $2,244.67 of grant funds pursuant to the FY 2022 Patrick 

Leahy Bulletproof Vest Partnership Grant, appropriating said funds to the Special 
Revenue Fund, and authorizing the City Manager to execute all documents 
necessary to accept and share said funds 

 
(c) Resolution establishing a designated mailing address, email address, and website 

for the receipt of Public Information Requests; requiring the City Clerk to post 
notice of said official designations on the City’s website; and providing an effective 
date 

 
(d) Resolution authorizing the purchase of a Pothole Repair Truck for the Street 

Department through the Houston-Galveston Area Council (H-GAC) Purchasing 
Cooperative from Bruckner Truck Sales, Inc. in the amount of $264,217.00 

 
6. Receive Minutes 

 
(a) Wichita Falls – Wichita County Public Health Board, September 9, 2022 

 
(b) Wichita Falls Economic Development Corporation, September 15, 2022 

 
(c) Planning & Zoning Commission, October 12, 2022 

 
(d) Landmark Commission, October 18, 2022 

 
(e) Wichita Falls Economic Development Corporation, October 20, 2022 

 

REGULAR AGENDA 

7. Ordinances 
 
(a) Ordinance authorizing the carry-forward of capital and related funds from the FY 

2022 Budget to the FY 2023 Budget as part of the FY 2022 year end closing 
process 
 

8. Resolutions
  
(a) Resolution authorizing the purchase of Reverse Osmosis Membrane Elements in 

order to replace six reverse osmosis trains at Cypress Water Treatment Facility, 
from Toray Membrane USA Inc., in the amount of $814,464.00
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(b) Resolution authorizing the City Manager to execute a change order with Clark 

Contractor, LLC for the renovation of the Wichita Falls MPEC Exhibit Hall in the 
amount not to exceed $3,500,000
 

(c) Resolution authorizing the City Manager to execute American Institute of 
Architects (AIA) contract to Bundy, Young, Sims, and Potter Architects (BYSP) to 
prepare building/construction documents for the Memorial Auditorium Building 
renovation in the amount not to exceed $918,750 

 
(d) Resolution authorizing award of bid for the purchase of ten (10) 2023 Ford Utility 

Police Interceptors from the low bidder Caldwell Country Ford, LLC in the amount 
of $434,250 

 
(e) Resolution authorizing award of bid for the purchase of eight (8) ¾-ton pickup 

trucks from the low bidder, Wichita Falls Ford-Lincoln, Inc., in the amount of 
$358,898.18 
 

(f) Resolution authorizing award of bid for the purchase of five (5) one-ton pickup 
trucks from the low bidder, Wichita Falls Ford-Lincoln, Inc., in the amount of 
$227,717.22 

 
9. Other Council Matters  

Announcements concerning items of community interest from members of the City 
Council.  No action will be taken or discussed. 

 
10. Comments from the public to members of the city council concerning items that are 

not on the city council agenda.  People wishing to address the council should sign up 
prior to the start of the meeting.  A three-minute time frame will be adhered to for those 
addressing their concerns. Since comments from citizens are not posted agenda 
items, the City Council is prohibited from deliberating or taking any action, other than 
a proposal to place the item on a future agenda. Staff may provide factual statements 
in response to inquiries or recite existing policy. 

 
11. Adjourn 
 
Spanish language interpreters, deaf interpreters, Braille copies or any other special needs 
will be provided to any person requesting a special service with at least 24 hours’ notice.  
Please call the City Clerk’s Office at 761-7409.  

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under 
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject 
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council 
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances, 
and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any 
language of limitation found in this agenda or any document referring to such action.  Any penal ordinance, 
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current 
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or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer, 
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls, 
may be discussed and deliberated, and the subject is hereby defined as such without further notice.  Any 
item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether 
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of 
the City Council.  Executive sessions described generally hereunder may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive 
sessions described generally hereunder are closed meetings, may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include 
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, 
and/or 551.087.  

 
 

CERTIFICATION 
 

I certify that the above notice of meeting was posted on the bulletin board at Memorial 
Auditorium, Wichita Falls, Texas on the 30th day of November, 2022 at 5:15 o’clock p.m. 
 
____________________________ 
  City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 

ITEM/SUBJECT: Employee of the month. 
 

INITIATING DEPT: Utility Collections 
______________________________________________________________________ 
NAME:  Simeon Marchbanks 
 
DEPARTMENT: Utility Collections 
 
HIRE DATE: 09/21/21 
 
PRESENT POSITION: Customer Service Representative 
 
COMMENTARY: Presentation of the Employee of the Month Award (plaque, letter of 
appreciation, gift card, dinner for two, and check for $100). 
 

 Director of Human Resources 
______________________________________________________________________ 
 

 Budget Office Review  
 

 City Attorney Review 
 

 City Manager Approval 
______________________________________________________________________ 



City of Wichita Falls 
City Council Meeting 

Minutes 
November 15, 2022

Item 1 - Call to Order 

The City Council of the City of Wichita Falls, Texas, met in regular session at 8:30 a.m. 
on the above date in the Council Chambers at Memorial Auditorium with the following 
members present. 

Stephen Santellana - Mayor
Bobby Whiteley - Mayor Pro Tem/At-Large
Tim Brewer  - Councilors
Jeff Browning -
Steve Jackson -
Larry Nelson  -
Michael Smith -

Darron Leiker - City Manager
Kinley Hegglund - City Attorney
Marie Balthrop - City Clerk

- - - - - - - - 

Mayor Santellana called the meeting to order at 8:30 a.m. 

- - - - - - - - 

Item 2a – Invocation 

Pastor Michael Hansen, First Presbyterian Church, gave the invocation. 

- - - - - - - - 

Item 2b – Pledge of Allegiance 

Mayor Santellana led the Pledge of Allegiance. 

- - - - - - - - 

Item 3a – Proclamation – Shop Small, Downtown Wichita Falls Development 

Page 1 of 8 
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8:32 a.m. 
 
Mayor Santellana read a proclamation proclaiming November 15, 2022, as Shop Small 
Day in Wichita Falls and encouraged citizens to think local first when shopping this holiday 
season.  
 

- - - - - - - - 
 
Item 4-5 – Consent Items 
8:36 a.m.  
 
Darron Leiker, City Manager, gave a briefing on the items listed under the Consent 
Agenda.  
 
Moved by Councilor Browning to approve the consent agenda. 
 
Motion seconded by Councilor Smith and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 
Item 4 – Approval of Minutes of the November 1, 2022 Regular Meeting of the Mayor 
and City Council 
 
Item 5 – Receive Minutes 
 
(a) WF MPO Planning Organization, July 7, 2022 
(b) WF MPO Transportation Policy Committee, July 26, 2022 
(c) WF MPO Transportation Policy Committee, Special Called, August 23, 2022 
(d) Wichita Falls Park Board, September 22, 2022 
 

- - - - - - - 
 
Item 6a – Public Hearing and Ordinance 55-2022 
8:37 a.m. 
 
Ordinance amending Section 22 of the Code of Ordinances of the City of Wichita Falls to 
amend portions of the 2015 International Mechanical Code, and Residential Code, and 
providing for codification. 
 
Mayor Santellana opened the public hearing at 8:37 a.m.  
 

Page 2 of 8 
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Terry Floyd, Director of Development Services discussed the proposed amendments to 
Section 22 of the Code of Ordinances 2015 International Mechanical Code, and 
Residential Code. The proposed amendments were recommended unanimously by 
Construction Board of Adjustment and Appeals.   
 
Mayor Santellana closed the public hearing at 8:38 a.m. 
 
Moved by Councilor Brewer to approve Ordinance 55-2022.  
 
Motion seconded by Councilor Browning and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 
Item 6b – Ordinance 56-2022 
8:39 a.m. 
 
Ordinance amending Section 50-34 of the Code of Ordinances, Identifying the 
Classifications and Number of Positions in Each Classification for the Fire Department. 
 
Moved by Councilor Browning to approve Ordinance 56-2022.  
 
Motion seconded by Councilor Smith. 
 
Ken Prillaman, Fire Chief, explained the history of the Fire Marshall division, regulations 
under LGC Chapter 143, challenges faced, and the purpose for these changes, which is 
to create a succession plan for the Fire Marshall position.  
 
There was lengthy discussion regarding required certifications, lack of funding for training, 
LGC Chapter 143, concerns with bypassing individuals for promotion, various succession 
planning scenarios, and possible amendments to the proposed Ordinance.  
 
Council was reminded that the Civil Service Commission would be the body that would 
handle any issues with LGC Chapter 143, and any decisions regarding bypassing 
individuals for promotion. The proposed Ordinance does not change that process, and 
only swaps three Fire Equipment Operator positions for three Lieutenant positions, and 
changes the name of the Assistant Fire Chief to Deputy Fire Chief. 
 
Councilor Smith called for the vote, and Councilor Brewer seconded.   
 
Motion failed by the following vote: 
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Ayes:  Mayor Santellana and Councilor Smith. 
 
Nays:  Councilors Brewer, Browning, Jackson, Nelson, and Whiteley.  
 
Discussion continued regarding concerns with bypassing individuals for promotion, 
various scenarios for succession planning and promotion, the timing of this action, budget 
impact, lack of staff interested in completing the required training for the Fire Marshall 
division, and staff opinions regarding the proposed Ordinance.  
 
Councilor Whiteley moved to amend the Ordinance to reduce the Fire Equipment 
Operator positions by one, increase the Lieutenant positions by one, and change the 
name of the Assistant Fire Chief to the Deputy Fire Chief.  
 
Motion to amend was seconded by Councilor Jackson.   
 
Motion to amend carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 
The main motion as amended carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 6c – Ordinance 57-2022 
9:51 a.m. 
 
Ordinance establishing Article XI-Catalytic Converters; providing for severability; and 
providing an effective date. 
 
Moved by Councilor Brewer to approve Ordinance 57-2022.  
 
Motion seconded by Councilor Browning and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
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Nays: None 
 

- - - - - - - 
 

Item 7a – Resolution 154-2022 
9:58 a.m. 
 
Resolution authorizing the City Manager to execute all documents necessary to purchase 
replacement portable radios, upgrade the core network infrastructure equipment, and 
install a new microwave link for the Public Safety Radio System through the H-GAC 
Purchasing Cooperative from Dailey Wells Communications Inc. for $1,923,647.57. 
 
Moved by Councilor Brewer to approve Resolution 154-2022. 
 
Motion seconded by Councilor Smith and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 
Item 7b – Resolution 155-2022 
10:00 a.m. 
 
Resolution authorizing the City Manager to execute all documents necessary to purchase 
482 high capacity batteries, including 82 intrinsically safe units for the Fire Department, 
and 228 chargers for the Public Safety handheld radios through the GSA Purchasing 
Cooperative from Global Technology Systems for $88,525.82. 
 
Moved by Councilor Brewer to approve Resolution 155-2022. 
 
Motion seconded by Councilor Smith and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Jackson, Nelson, Smith, and Whiteley 
(Councilor Browning was not in the room during this vote) 
 
Nays: None 
 

- - - - - - - 
 
Item 7c – Resolution 156-2022 
10:04 a.m. 
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Resolution authorizing the City Manager to award bid and contract for the 2023 Crack 
Seal Project to American Pavement Solutions, Inc. in the amount of $102,978.60. 
 
Moved by Councilor Brewer to approve Resolution 156-2022. 
 
Motion seconded by Councilor Jackson and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 
 
Nays: None 
 

- - - - - - - 
 
Item 8a – Staff Report – Drought Status and Stage I Water Conservation Measures, 
Russell Schreiber 
10:08 a.m. 
 
Russell Schreiber, Director of Public Works, discussed the current drought status and 
Stage I Water Conservation Measures.  The current combined lake capacity is 65.8%, 
and this time last year it was 86.1%. He discussed the outlooks provided by the National 
Weather Service and NOAH which show Wichita Falls in the severe drought category, 
and predicts the drought will continue throughout the winter.  Mr. Schreiber presented a 
chart showing the historical rainfall, which is well below average, discussed steps that 
have been taken since July 2021 to assist with additional water resources, and how these 
additional resources have provided relief. He predicts we will hit Stage 1 of the drought 
plan the week of Thanksgiving, and he discussed stage 1 restrictions which include a 
change in when spray irrigation can be used. He stated information regarding the drought 
plan and restrictions can be found on the City’s website.  
 
Lindsay Barker, Director of Communication/Marketing, discussed the proactive education 
plan, and the combined social media outreach.  She stated the website is the best 
communication tool if citizens have questions and discussed the infographic on the 
homepage. Ms. Barker shared a short video showing conservation efforts being made by 
the City. The Public Information Office will continue conservation messaging, and partner 
with Public Works for drought restriction messaging as we move forward.   
 

- - - - - - - 
 

Item 8b – Announcements concerning items of community interest from members 
of the City Council. No action will be taken or discussed. 
10:25 a.m. 
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Councilor Nelson asked about the status of body cams for the Police Department.  Mr. 
Leiker stated we are waiting on the grant.  Chief Borrego stated that the grant did not 
open in September like they expected and that it will open in December.  
 
Councilor Browning wished everyone safe travels and Happy Thanksgiving.  
 
Councilor Smith wished everyone a happy and safe Thanksgiving.  
 
Councilor Brewer gave kudos to Lou Kreidler, who will be retiring soon.  He expressed 
his appreciation for all she has done, especially through the pandemic.  
 
Councilor Jackson thanked everyone for getting out to vote, and discussed some issues 
with equipment being down during the election.  His hope is that we can go back to paper 
ballots in the future.  He wished everyone a Happy Thanksgiving.  
 
Mayor Santellana thanked everyone for their hard work today, and Chief Prillaman for his 
presentation.  There was good discussion today and he hopes some of the issues can be 
tackled in the future.  Good luck to all of the area football teams in the playoffs, and to the 
Hirschi Huskies who are ranked #8 in the state.  Happy Thanksgiving and safe travels.  
 

- - - - - - - 
 
Item 9 – Comments from the Public to Members of the City Council Concerning 
Items That Are Not on the City Council Agenda   
10:30 a.m. 
 
Al Vitolo, 5408 Blazing Star, discussed the 5% COLA approved for all employees and 
stated six Fire Department employees did not receive the full 5% COLA.  His 
understanding when the budget was approved was that all employees would receive a 
5% COLA.  Christi Klyn, Director of Human Resources, stated that there were ten 
employees that did not receive the increase with six of them being in the Fire Department.  
She discussed individuals that were topped out or above their pay range, and how the 
increase pushed some people over the top of their range.  Mrs. Klyn stated that these 
individuals did not receive the COLA increase per the City’s policy.  
 

- - - - - - - 
 
Item 10 –Adjourn 
 
Mayor Santellana adjourned the meeting at 10:32 a.m. 
 
PASSED AND APPROVED this 6th day of December 2022. 
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________________________ 
Stephen Santellana, Mayor 

 
 
ATTEST: 
  
 
_________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance authorizing the City Manager or his designee, to accept 

from the Office of the Governor, Homeland Security Grant Division, 
the 2022 State Homeland Security Grant Program – 
Grant/Application #4447201, in the amount of $36,326.88. 

 
INITIATING DEPT: Fire 
______________________________________________________________________ 
STRATEGIC GOAL:  Efficient Delivery of City Services 
 
STRATEGIC OBJECTIVE:  Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: Back on March 1, 2022, the Emergency Management Office came 
before City Council and was approved to apply for a Homeland Security Grant to help 
fund upgraded equipment for the Wichita Falls Fire Department Technical Rescue Team.  
(Grant/Application # 4447201). We are glad to announce that the City has been awarded 
this grant in the amount of $36,326.88.  There is no associated match with this grant 
award, so the grant will pay 100% of the Technical Rescue Team Equipment project.   
 
The equipment that will be purchased include a thermal imaging camera; Paratech 
shoring equipment for trench shoring and rescue; Harnesses and special patient 
packaging and extrication system; and climbing and lowering hardware for rescuers for 
ease of lowering and ascending purposes.   
 
Staff recommends approval of the Ordinance. 
 

 Fire Chief 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Ordinance No. _________ 
 

Ordinance authorizing the City Manager or his designee, to accept 
from the Office of the Governor, Homeland Security Grant Division for 
the 2022 State Homeland Security Program – Grant Number 4447201, 
in the amount of $36,326.88  

 
WHEREAS, the City Council finds it in the best interest of the citizens of Wichita 

Falls to accept this Grant in the amount of $36,326.88 (Grant #: 4447201) for the FY2022 
Homeland Security Grant Program; and, 

 
WHEREAS, the City Council agrees that in the event of loss or misuse of the Office 

of the Governor funds, the City Council assures that the funds will be returned to the 
Office of the Governor in full; and, 
 
 WHEREAS, the City Council designates Jessica Williams, Director of Finance, as 
the grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency.  

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

The 2022 State Homeland Security Grant for a Technical Rescue Equipment 
Upgrade in the amount of $36,326.88 is hereby accepted and the Director of 
Finance is authorized to execute a contract with the Office of the Governor, 
Homeland Security Division accepting the grant and other documents related 
thereto. 

 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
 
 
_________________________________ 
City Clerk 
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CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance appropriating $2,244.67 of grant funds pursuant to the 

FY 2022 Patrick Leahy Bulletproof Vest Partnership Grant, 
appropriating said funds to the Special Revenue Fund, and 
authorizing the City Manager to execute all documents necessary 
to accept and share said funds.  

 
INITIATING DEPT: Police 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance    
______________________________________________________________________ 
COMMENTARY: The City Council on July 19, 2022 authorized the City Manager to 
apply for the FY 2022 Patrick Leahy Bulletproof Vest Partnership Grant.  The City was 
recently awarded these grant funds in the amount of $2,244.67.  This grant will 
reimburse the Wichita Falls Police Department up to 50% of the cost of each bulletproof 
vest.  
 
Staff recommends approval of the ordinance. 
 

 Police Chief  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Ordinance No. _________ 
 

Ordinance appropriating $2,244.67 of grant funds pursuant to the FY 
2022 Patrick Leahy Bulletproof Vest Partnership Grant, appropriating 
said funds to the Special Revenue Fund, and authorizing the City 
Manager to execute all documents necessary to accept and share 
said funds 

 
WHEREAS, the City of Wichita Falls has been notified that it has been awarded 

$2,244.67 in grant funding from the Patrick Leahy Bulletproof Vest Partnership Grant; 
and, 

 
WHEREAS, the City of Wichita Falls will use these funds to purchase bulletproof 

vests for the Wichita Falls Police Department. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City Manager is hereby authorized to accept grant funding for bulletproof 
vests from the FY 2022 Patrick Leahy Bulletproof Vest Partnership Grant in the amount 
of $2,244.67.  
 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution establishing a designated mailing address, email 

address, and website for the receipt of Public Information Requests; 
requiring the City Clerk to post notice of said official designations on 
the City’s website; and providing an effective date.   

 
INITIATING DEPT: City Clerk 
______________________________________________________________________ 
STRATEGIC GOAL:  Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE: Streamline municipal business processes. 
______________________________________________________________________ 
COMMENTARY:  Texas Government Code §552.234 specifies how members of the 
public may submit a Public Information Request and allows the governing body to 
designate one mailing address and one email address for the receipt of written requests, 
and to designate the accepted means of electronic submission.  To streamline the 
process and ensure that public information requests are completed in a timely manner in 
accordance with the Public Information Act, staff requests that the City Council make 
these official designations.  Once approved, the City Clerk is required to post the 
approved methods on the City’s website, and on the required Public Information Act 
poster.  
 

 City Clerk 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution establishing a designated mailing address, email address, 
and website for the receipt of Public Information Requests; requiring 
the City Clerk to post notice of said official designations on the City’s 
website; and providing an effective date   

  
WHEREAS, Government Code Section 552.234 specifies how members of the 

public may submit a Public Information Request and allows the City to establish a 
designated mailing address, email address, and website for the official receipt of Public 
Information Requests; and 

 
WHEREAS, the City Council of the City of Wichita Falls, Texas, desires to establish 

an official mailing address, email address, and website for the City’s receipt of Public 
Information Requests. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

Section 1. The following mailing address is hereby designated as the official mailing 
address for the receipt of requests for public information mailed to the City of Wichita Falls 
(City), and the City of Wichita Falls Police Department (Police Department). 
 

City of Wichita Falls 
Attn: City Clerk 
P.O. Box 1431 

Wichita Falls, TX 76307 
 
Section 2.  The following email address is hereby designated as the official email address 
for the receipt of public information requests emailed to the City or Police Department: 
 

info@wichitafallstx.gov 
 
Section 3.  The following website is hereby designated as the official website for the 
receipt of electronic public information requests submitted to the City: 
 
City of Wichita Falls Public Records Center located at:  
https://wichitafallstx.govqa.us/WEBAPP/_rs 
 
Section 4.  Pursuant to Government Code Section 552.234(d), the City is not required to 
respond to a written request for public information unless the request is received: 
 
 a. By mail submitted to the official mailing address designated in Section 1; 
 b. By email submitted to the official email address designated in Section 2; 
 c. Electronically through the City of Wichita Falls Public Records Center, as 

established in Section 3; or 
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 d. By hand delivery to the City Hall located at 1300 7th Street, City Clerk Room 
104, Wichita Falls, TX 76301. 

 
Section 5.  Upon the effective date of this Resolution, the City Clerk shall post electronic 
notice of the official designations established on the City’s website located at 
http://www.wichitafallstx.gov/ as set forth in the attached Exhibit A. 
 
Section 6.  This Resolution shall become effective January 5, 2023. 
   
 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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EXHIBIT A 
 

NOTICE TO PUBLIC REGARDING DESIGNATED MAILING ADDRESS, EMAIL 
ADDRESS, AND WEBSITE FOR THE RECEIPT OF PUBLIC INFORMATION 
REQUESTS. 
 
The process for requesting public records from the City of Wichita Falls will change 
effective January 5, 2023.   
 
The Texas Legislature amended the Public Information Act, Texas Government Code 
Chapter 552, to specify exactly how members of the public may submit a Public 
Information Request to a governmental agency. 
 
Therefore, beginning January 5, 2023: 
 

1.   All mailed public information requests must be mailed to the City of Wichita 
Falls, Attn: City Clerk, P.O. Box 1431, Wichita Falls, TX 76307. 

 
2.  All emailed public information requests must be emailed to 

info@wichitafallstx.gov. 
 
 3.   Requests via fax will no longer be accepted. 
 
There remain a number of ways a member of the public may request information 
including: 
 
Electronically at the following hyperlinked website:  Public Records Center 
 
Sending an email to info@wichitafallstx.gov 
 
Hand delivery to the City Clerk’s office located at 1300 7th Street, Room 104, Wichita 
Falls, TX 76301. 
 
By mail to the City of Wichita Falls, Attn: City Clerk Room 104, Wichita Falls, TX 76301.  
 
Any questions regarding Public Information Requests may be directed to the City Clerk’s 
Office.  
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of a Pothole Repair Truck for 

the Street Department through the Houston-Galveston Area Council 
(H-GAC) Purchasing Cooperative from Bruckner Truck Sales, Inc. in 
the amount of $264,217.00. 

 
INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services; Provide Quality Infrastructure 
 
STRATEGIC OBJECTIVE:   Practice Effective Government; Enhance focus on long-term 
street and utility infrastructure needs 
______________________________________________________________________ 
COMMENTARY: The City Council approved an additional $1 million in the FY 2023 
budget for capital vehicle replacement.  As part of that equipment package, a pothole 
repair truck was included.  This unit is a critical piece of equipment that repairs a variety 
of street failures, including potholes and utility repairs. The unit will be purchased from 
Bruckner Truck Sales, Inc. in the amount of $264,217.00 through the H-GAC contract. 
The completed unit will include a Mack MD7 truck with a Bergkamp FPS Flameless 
Patching Body.  It will also include a pavement breaker, single drum roller for compaction, 
and a traffic management system. 
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for cooperative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
Staff recommends approval of the resolution authorizing the purchase of a Pothole Repair 
Truck through the Houston-Galveston Area Council Purchasing Cooperative from 
Bruckner Truck Sales, Inc. in the amount of $264,217.00. 
 
FY 2022 Budgeted Amount:    $285,000.00 
Total Cost:       $264,217.00 
Under Budget:               ($20,783.00) 
 
This purchase will replace a 2009 pothole repair truck with 166,234 miles. 
 

 Director of Aviation, Traffic & Transportation   Director of Finance 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution; HGAC Documentation; Photo  
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 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of a Pothole Repair Truck for the 
Street Department through the Houston-Galveston Area Council (H-
GAC) Purchasing Cooperative from Bruckner Truck Sales, Inc. in the 
amount of $264,217.00 
 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and, 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and, 
 

WHEREAS, the City Council finds that Bruckner Truck Sales is offering a pothole 
repair truck through the H-GAC Purchasing Cooperative, and it is in the best interest to 
purchase equipment in accordance with the Cooperative Purchasing Programs. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City Staff is authorized to execute all documents necessary to purchase a pothole 
repair truck through the H-GAC Purchasing Cooperative from Bruckner Truck Sales, Inc.  
in the amount of $264,217.00. 
 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

 
______________________________________________________________________ 
ITEM/SUBJECT: Ordinance authorizing the carry-forward of capital and related funds 

from the FY 2022 Budget to the FY 2023 Budget as part of the FY 
2022 year end closing process. 

 
INITIATING DEPT: Finance Department 
______________________________________________________________________ 
STRATEGIC GOAL:  Efficiently Deliver City Services  
 
STRATEGIC OBJECTIVE:  Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: Finance staff is currently in the process of closing the City’s financial 
records for the fiscal year ended September 30, 2022. As part of that annual process, it 
is sometimes necessary to make budgetary adjustments to various operating funds where 
expenditures approved and appropriated during the 2022 fiscal year need to be carried 
forward to the current 2023 fiscal year to allow for the completion of capital projects and 
capital purchases that did not complete before the fiscal year end. Each item included in 
this budget amendment has been before Council previously and the funds have been 
approved for expenditure. However, as the fiscal year drew to an end, these multi-year 
projects did not reach completion and therefore, did not have budget in the current fiscal 
year. This amendment carries forward these appropriations to allow payment of these 
contracts in the current year. Because these funds were appropriated and approved in 
the prior year, they have an available encumbrance to move forward and will not 
negatively impact fund balance as they have already been accounted for. Due to supply 
chain shortages, this carry-forward item includes some items which have low individual 
costs. In general, these items were a part of a larger project and the City is awaiting 
delivery.  
 
Staff recommends City Council approve the following budgetary amendments for FY 
2022: 
 
General Fund: The carryforward items in the General Fund include the following: 

· Memorial Auditorium Security Cameras: $48,450. Project in process at year end. 
· Health Department Auto Door Operators Replacement - $8,975. Project in process 

at year end. 
· West Wing Stabilization: $1,512,530. Project in process at year end. 
· Firefighter Turnout Gear: $65,148. Awaiting delivery of gear at year end. 
· Asphalt Rehab Project (2022): $600,538. Project in process at year end. 
· Concrete Rehab Project (2022): $881,287. Project in process at year end. 
· Repair 7th Street Railroad Crossing: $295,881. Awaiting receipt of an invoice from 

Burlington Northern Santa Fe. 
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Water/Sewer Fund: The carryforward items in the Water/Sewer Fund include the 
following: 

· Evaluation of Jasper High Service Pump: $17,786. Project in process at year end. 
· Kubota ATV/Replacement: $13,659. Awaiting delivery at year end due to 

manufacturer delays. 
· Pump Variable Frequency Drive (VFD): $10,844. Awaiting delivery at year end due 

to manufacturer delays. 
· Blower Motor Rewind: $25,350. Emergency repair in process at year end. 
· Operations Building Roof Air Conditioning: $17,783. Awaiting delivery at year end 

due to manufacturer delays. 
· Lake Ringgold Water Rights Application: $79,943. Permitting in process at year 

end. 
· Lift Station 25 Odor Control Study: $61,339. Project in process at year end. 
· 9th Street Elevated Storage Tank: $5,615,548. Project in process at year end. 

o Consulting/Design Services: $500,000 
o Control and Yard Piping: $572,372 
o Replacement: $4,543,176 

· 2021 Lift Station Project: $107,328. Project in process at year end. 
· Lift Station 61 Pumps: $74,041. Awaiting delivery at year end. 
· 2022 Budget Utility Improvement Projects (BUIP): $2,682,224. Project in process 

at year end. 
o Sewer Phase I: $121,671 
o Sewer Phase II: $1,192,530 
o Water: $1,368,023 

· Pump Repair at HQ Road Pump Station: $58,124. Project in process at year end. 
· Water Purification Equipment and Repairs: $367,296. Awaiting delivery at year end 

due to manufacturer delays. 
 
Sanitation Fund: The carryforward items in the Sanitation Fund include the following: 

· Routeware Implementation: $10,182. Awaiting final optimized routes. 
· Alley Rehab Project (2022): $355,198. Project in process at year end. 
· Landfill Entrance Facility Improvements: $76,500. Awaiting bid plans at year end. 

 
Stormwater Fund: The carryforward items the Stormwater Fund include the following:  

· Quail Creek Drainage (Phase 1): $149,408. Project in process at year end. 
· Drain Maintenance Project (2022): $689,532. Project in process at year end. 
· Transfer Station Basin Improvements: $2,226,887. Project in process at year end. 

 
Information Technology Fund: The carry-forward adjustments in the Information 
Technology Fund include the following: 

· PC Replacements: $109,482. Project in process at year end. 
· Phone Switch Replacement (PSTC): $22,110. Project in process at year end. 
· CAD/Mobile/Records: $277,530. Project in process at year end. 
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· Server Replacement: $161,250. Project in process at year end. 
· Network Assessment Remediation: $167,066. Project in process at year end. 

 
Fleet Fund: The carry-forward adjustments in the Fleet Fund include the following: 

· Vehicles and Equipment: $1,282,812. Awaiting due to manufacturing delays at 
year end. 

· Fleet Management Study: $94,941. Project in process at year end.  
 
Transit Fund: The carry-forward adjustments in the Transit Fund include the following: 

· Buses (4) (35-ft Heavy Duty): $1,906,175. Awaiting due to manufacturing delays 
at year end. 

· Tractor: $154,564. Awaiting due to manufacturing delays at year end. 
· Transportation Facility: $454,148. Awaiting final invoicing at year end. 
· Bus Shelter Fabrication Materials: $43,632. Awaiting delivery at year end. 

 
Staff recommends approval of the ordinance. 
 

 CFO/Director of Finance    
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance and Budget Revisions 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Ordinance No.  _________ 
 

Ordinance amending the FY 2023 Budget in various funds as part of 
the FY 2022 closing process 

 
WHEREAS, the City is currently in the process of closing its financial records for 

the fiscal year ended September 30, 2022; and, 
 

WHEREAS, as part of that process, it is sometimes necessary to carry-forward 
funds committed and appropriated through City Council action in the prior year for specific 
projects which did not reach completion as of the fiscal year close to the new year.  

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 Budget carry-forward adjustments, as indicated on the attached Worksheet and 
made a part of this ordinance, are hereby approved for FY 2023. 
 
 PASSED AND APPROVED this the 6th day of December, 2022.  
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
_________________________ 

City Clerk 
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General Fund Fund/Account Amount 
 Memorial Auditorium Security Cameras 1001327-71390  $        48,450  
 Health Dept - Auto Operators replacement 1001327-71400              8,975  
 West Wing Stabilization 1001327-73190      1,512,530  
 Firefighter Turnout Gear 1004105-70220            65,148  
 2022 Asphalt Street Rehab Project 1008220-77220          600,538  
 2022 Concrete Rehab 1008220-77220          881,287  
 BSNF 7th Street Crossing 1008220-77220          295,881  

   Total General Fund:   $  3,412,809 
    

Water and Sewer Fund   
 Evaluation of Jasper High Service Pump 5508140-72170  $        17,786  
 Kubota ATV/Replacement 5508143-77330            13,659  
 Pump Variable Frequency Drive (VFD) 5508143-71040            10,844  
 Blower Motor Rewind (#1) 5508143-71040            25,350  
 Operations Building Roof Air Conditioning 5508143-71130            17,783  
 Lake Ringgold Water Rights 5508145-72170            79,943  
 Lift Station 25 Odor Control Study  5658170-72170            61,339  
 9th Street EST Design and Consulting 5658170-72170          500,000  
 Ninth Street EST Level Control and Yard Piping 5658170-77220           572,372  
 Ninth Street EST Replacement  5658170-77220       4,543,176  
 2021 Lift Station Project  5658170-77220          107,328 
 Lift Station 61 Pumps 5658170-77220            74,041  
 2022 Sewer BUIP Phase I Project 5658170-77220          121,671  
 2022 Sewer BUIP Phase 2 Project 5658170-77220      1,192,530 
 2022 Water BUIP 5658170-77220      1,368,022  
 Water Purification Equipment/Repairs 5658170-77360          367,296  

   Total Water and Sewer Fund:   $  9,073,140  
    

Sanitation   
 Routeware Implementation 5308175-72170  $        10,182  
 2022 Alley Rehab 5308175-77215          355,198  
 Landfill Entrance Facility Improvements 5308185-77160            76,500  

   Total Sanitation Fund:   $     441,880  
    

Stormwater   
 Quail Creek Drainage - Phase 1 5528162-77160  $     149,408  
 2022 Drainage Maintenance  5528162-77220          689,532  
 Transfer Station Basin Improvements 5528162-77220      2,226,887  

   Total Stormwater Fund:   $  3,065,827  
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Information Technology   
 PC Replacement 6202522-70350  $     109,482  
 PSTC Phone Switch Replacement 6202522-77410            22,110  
 CAD/Mobile/Records 6202522-77410          277,530  
 Server Replacement 6202522-77410          161,250  
 Network Assessment Remediation 6202522-77410          167,066  

   Total Information Technology Fund:   $     737,438  
    

Fleet   
 Vehicles and Equipment 6007250-77320      1,282,812  
 Fleet Management Study 6007250-72170            94,491  

   Total Fleet Fund:       1,377,303  
    

    

Transit   
 Buses (4) (35-ft Heavy Duty) 5207201-77320  $  1,906,175  
 Tractor 5207201-77330          154,564  
 Transportation Facility 5207209-77170          454,148  
 Bus Shelter Fabrication Materials 5207201-77220            43,632  

   Total Transit Fund:   $  2,558,519  
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of Reverse Osmosis Membrane 

Elements in order to replace six reverse osmosis trains at Cypress 
Water Treatment Facility, from Toray Membrane USA Inc., in the 
amount of $814,464.00. 

 
INITIATING DEPT: Public Works/Purchasing   
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Delivery City Services 
 
STRATEGIC OBJECTIVE:  Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: The membrane elements of a Reverse Osmosis (RO) System have 
an average life span of 7-years and the current RO elements at the Cypress Water 
Treatment Facility have reached the end of their regular lifespan.  The elements are 
exhibiting the normal signs of failure through the reduced removal of chlorides and 
particulate material.  The replacement of these elements is critical to the continued 
treatment of the brackish water from Lake Kemp. 
 
The RO membrane elements have been competitively bid and bids were opened 
November 1, 2022.  Three vendors submitted bids and they have been vetted for 
compliance with the City’s set of specifications for the Reverse Osmosis plant. 
 
Staff recommends the purchase of 2,016 membrane elements at a unit cost of 
$404/element for the Reverse Osmosis Plant at the Cypress Water Treatment Facility 
from Toray Membrane USA, Inc., in the amount of $814,464.00.  Funds have been set 
aside in Water/Sewer Reserve Funds over the last 8 budget years to replace these 
elements, and the fund balance is sufficient for this purchase. Delivery of the new 
elements is expected in February which allows for the change out to occur during the 
winter months when the RO plant is offline. 
 

 Purchasing    Director Public Works   
______________________________________________________________________ 
 
ASSOCIATED INFORMATION: Resolution , Bid Tab 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 
Resolution authorizing the purchase of Reverse Osmosis Membrane 
Elements in order to replace six reverse osmosis trains at Cypress 
Water Treatment Facility, from Toray Membrane USA Inc, in the 
amount of $814,464.00 
 
WHEREAS, the reverse osmosis membrane elements at the Cypress Water 

Treatment Plant are in need of replacement in order to improve the efficiency of the 
operation; 

 
WHEREAS, bids were received and publicly opened on November 1, 2022; and, 
 

 WHEREAS, the City Council finds that replacement of the reverse osmosis 
membrane elements is critical to the continued success of one of the City’s Alternative 
Water Resources projects, the treatment of brackish water from Lake Kemp. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
  
City Staff is authorized to execute all documents necessary to purchase reverse 

osmosis membrane elements from Toray Membrane USA Inc, for replacement in six 
reverse osmosis trains at Cypress Water Treatment Facility, in the amount of 
$814,464.00.  
 
 PASSED AND APPROVED this the 6th day of December 2022. 
 
 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
 
__________________        
City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute a change order 

with Clark Contractor, LLC for the renovation of the Wichita Falls 
MPEC Exhibit Hall in the amount not to exceed $3,303,924.  

 
INITIATING DEPT: City Manager’s Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Redevelop Downtown 
 
STRATEGIC OBJECTIVE: Grow Hotel Occupancy Taxes to Support the MPEC 
______________________________________________________________________ 
COMMENTARY: The Exhibit Hall was built in 1996 and is in need of renovations and 
modernization.  The citizens passed a 2% venue tax in November of 2019 to help fund 
the maintenance and capital improvement to the MPEC facilities. This is a 30-year tax 
and $2.58 million in bonds were issued for renovation projects.  The roof of the Exhibit 
Hall was the first priority ($1.37m).  This project is currently wrapping up which lines up 
perfectly for the interior renovations to start.   
 
Some of the renovation will include:  complete remodel of all bathrooms, replacement of 
all carpet, remove vinyl wall covering on exterior walls, new vinyl on interior walls, ceiling 
grid and tile, replace doors and frames, wall sound panel in banquet rooms and exhibit 
hall, new entry area wood look surrounds at entrances to exhibit hall, banquet rooms, and 
concession area, and remove all wood chair bumpers.  
 
With the construction of the Conference Center and Hotel on the grounds of the MPEC, 
staff felt it was important to ensure the renovation of the exhibit hall were a compliment 
to the new Conference Center.  With that in mind staff engaged the same architect and 
design team used for the Conference Center to create synergies between the 2 facilities.  
 
Staff felt there was an opportunity to use Clark Contractors for the work to help streamline 
the subcontractors and material delivery between the two projects.  After meeting with 
Clark and understanding their process of getting multiple bids on the different trades 
involved it became clear that the most effective way to move forward with construction 
within the short timeline of the Conference Center completion, was to add the remodel to 
the scope of services with Clark and issue a change order.  
 
State law allows for change orders up to 25% of the original contract, which this falls 
within.  City Council has already taken steps to move the Exhibit Hall renovation forward 
by approval of an Architect agreement with Gerri Kielhofner which was approved on June 
21, 2022.  Council has also appropriated the Venue Tax expenditures and a $2 million 
one-time capital expenditure from excess General Funds in the 2022-23 budget process.   
 
The funding for this project comes from a combination of 3 years of Venue Tax revenue, 
available bond proceeds, and $2 million of 2021 excess General Funds.  
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Staff recommends approval of this change order.  
 
 
 

 Assistant City Manager 
_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Contract 
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
_____________________________________________________________________ 
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Resolution No. ____________ 
 

Resolution authorizing the City Manager to execute a change order 
with Clark Contractor, LLC for the renovation of the Wichita Falls 
MPEC Exhibit Hall in the amount not to exceed $3,303,924 
 
WHEREAS, the MPEC Exhibit Hall was constructed in 1997 and is in need for a 

major renovation; and,  
 
WHEREAS, the funding for this project is available through the combination of 3 

years of Venue Tax revenue, available bond proceeds, and $2 million of 2021 excess 
General Funds; and,  

 
WHEREAS, State law allows for change orders up to 25% of the original contract.   

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The Resolution authorizing the City Manager to execute a change order 
with Clark Contractor, LLC for the renovation of the Wichita Falls MPEC 
Exhibit Hall in the amount not to exceed $3,303,924. 

 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
           City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute an American 

Institute of Architects (AIA) contract to Bundy, Young, Sims, and 
Potter Architects (BYSP) to prepare building/construction documents 
for the Memorial Auditorium Building renovation, and to appropriate 
American Rescue Plan (ARPA) funds in the amount not to exceed 
$918,750.  

 
INITIATING DEPT: Information Technologies & Facilities 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: On June 14, 2022, the City Council approved a resolution adopting 
a general plan related to the future appropriations of the City’s approximately $29.1M in 
federal American Rescue Plan Act (APRA) funds to provide economic relief in areas that 
were negatively impacted by the COVID-19 Pandemic. The generally agreed upon plan 
included the allocation of funds to strengthen the public health system by replacing the 
Memorial Auditorium’s heating, venting, and air conditioning system to reduce potential 
public exposure to airborne pathogens. The plan will also boost economic impact/tourism 
use of the public areas of the facility for various cultural and community productions by 
maintaining safe social distancing. Critical facility improvements will also be made for the 
provision of improved general government function of the Memorial Auditorium building’s 
municipal offices.    
 
In 2017, BYSP assisted the City with a need’s assessment in preparation for the 2018 
Bond Election that proposed a new City Hall, Police, and Fire Departments. They are also 
providing professional services for the current Memorial Auditorium West Wing 
Stabilization project.  In recent months, BYSP has been assisting City staff in developing 
a master plan for preparation of the upcoming renovation project, which meet the public 
health and tourism needs listed above. BYSP possesses valuable knowledge of the City’s 
needs and requirements from their work on those projects.  The institutional knowledge 
BYSP has gained from these previous Memorial Auditorium projects will make the 
upcoming Memorial Auditorium public health changes move forward more efficiently and 
will be more cost effective.  
 
It is recommended that the City Council authorize the City Manager to sign all documents 
necessary to award an American Institute of Architects contract to Bundy, Young, Sims, 
and Potter Architects in an amount not to exceed $918,750. 
 

 Assistant City Manager 
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______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
  



PAGE 3 OF 3 PAGES 
AGENDA ITEM NO. 8.C 

Resolution No. _________ 
 
Resolution authorizing the City Manager to execute American Institute 
of Architects (AIA) contract to Bundy, Young, Sims, and Potter 
Architects (BYSP) to prepare building/construction documents for the 
Memorial Auditorium Building renovation and to appropriate 
American Rescue Plan (ARPA) funds in the amount not to exceed 
$918,750. 

 
WHEREAS, The American Rescue Plan Act (APRA) allocated approximately 

$29.1M to the City of Wichita Falls to provide economic relief in areas that were negatively 
impacted by the COVID-19 Pandemic; and, 

 
WHEREAS, City Council passed a non-binding resolution on June 14, 2022 

creating a general plan for the use of ARPA funds; and 
 
WHEREAS, Memorial Auditorium was constructed in 1927, renovated once in 

1964, and in need of renovation of the public spaces and office areas to boost the 
economic impact and improve the ability to provide safe social distancing; and, 

 
WHEREAS, the Staff recommends to award an American Institute of Architects 

contract to Bundy, Young, Sims, and Potter Architects to provide professional services to 
prepare the necessary documents for the Memorial Auditorium Building renovation. 

 
WHEREAS, the guidance from the American Rescue Plan Act allows for the 

appropriation of these funds, for this purpose. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
  
The Resolution authorizing the City Manager to execute American Institute 
of Architects (AIA) contract to Bundy, Young, Sims, and Potter Architects 
(BYSP) to prepare building/construction documents for the Memorial 
Auditorium Building renovation and appropriating American Rescue Plan 
funding through the grant performance period, ending December 31, 2026, 
in the amount not to exceed $918,750.  

  
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing award of bid for the purchase of ten (10) 2023 

Ford Utility Police Interceptors from the low bidder Caldwell Country 
Ford, LLC in the amount of $434,250. 

 
INITIATING DEPT: Aviation, Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: Bid 22-50 was opened on October 31, 2022 for the purchase of 
eleven (11) 2023 Police Patrol Utility Vehicles. However, the bid received came in 
$59,675 over budget.  Several options were considered as follows: 
 

· Cancel the bid and re-evaluate the purchase of these units in the spring of 2023 
· Cancel the purchase of a command supervisor patrol unit that was not included in 

this bid package. 
· Reduce the number of units purchased to better manage the budget overage 
· Purchase the eleven patrol units and reduce capital vehicle purchases for other 

City Divisions 
 
The determination was made to reduce the number of patrol units purchased to ten 
vehicles and to cancel the purchase of the WFPD command supervisor unit.  This will 
reduce the impact on the FY 23 Fleet capital replacement budget without negatively 
impacting other capital purchases. 
 
One qualified bid was received as follows: 
 
 
 Dealer     Model  Unit Cost     Total   
 

 Caldwell Country Ford LLC Interceptor $43,425.00 $434,250.00 
 Rockdale, TX 
 
Staff recommends the purchase of ten (10) 2023 Ford Utility Police Interceptors from the 
low bidder, Caldwell Country Ford, LLC in the amount of $434,250.00. 
 
Budgeted amount:  $456,000.00 
Actual Cost:  $434,250.00 
Savings:    $21,750.00 
 

 Director of Aviation, Traffic & Transportation   Director of Finance 
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______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review   
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing award of bid for the purchase of ten (10) 2023 
Ford Utility Police Interceptors from the low bidder, Caldwell Country 
Ford, LLC in the amount of $434,250.00 

 
WHEREAS the City of Wichita Falls advertised and requested bids for the 

purchase of eleven (11) police patrol utility vehicles; and,  
 
WHEREAS, bids were received and publicly opened on October 31, 2022; and, 
 
WHEREAS, the lone bid received was over budget $59,675.00; and 
  
WHEREAS, the City Council desires to purchase ten (10) police patrol utility 

vehicles to reduce the impact on the FY 23 budget.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
  
City staff is authorized to execute all documents necessary to purchase ten (10) 

2023 Ford Utility Police Interceptors from the low bidder, Caldwell Country Ford, LLC in 
the amount of $434,250.00. 
 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing award of bid for the purchase of eight (8) ¾-

ton pickup trucks from the low bidder, Wichita Falls Ford-Lincoln, 
Inc., in the amount of $358,898.18. 

 
INITIATING DEPT: Aviation Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________ 
COMMENTARY: On November 1, 2022, City Council rejected bids for eight (8) FY 22 
¾-ton pickups.  At that Council meeting, staff noted that the funds would be carried 
forward into the FY23 budget.  In addition, both FY22 and FY23 pickup purchases would 
be bid at the same time.   
 
Bid #22-52 was opened on November 4, 2022, for the purchase of twenty (20) ¾ ton 
pickups in an amount of $889,794.68.  Only one bid was received for these units (Bid 
tabulation attached). The budgeted amount for these twenty (20) ¾ -ton pickups was 
$641,266.25, which included the carry-forward of $213,266.25 from FY22.  Subsequently, 
the bid package is $248,528.43 over budget. 
 
Staff considered the following options: 
 

· Cancel the bid and re-evaluate the purchase of these units in the spring of 2023 
· Reduce the number of units purchased to better manage the budget overage 
· Purchasing the twenty ¾-ton pickups at $889,794.68, which would result in the 

cancellation of other capital vehicle purchases 
 
Staff recommends reducing the number of vehicles purchased to eight (8) ¾ -ton pickups.  
The units replaced will be the vehicles that were cancelled for FY22 at the November 1, 
2022 Council meeting. 
 
Staff recommends approval of the resolution authorizing the purchases totaling 
$358,898.18 to the low bidder, Wichita Falls Ford-Lincoln, Inc.  It is anticipated that vehicle 
pricing may be more competitive as the computer chip and production issues are 
resolved.  As a result, the $282,368.07 in savings will be carried forward into FY 24. 
 
Budgeted Amount: $641,266.25 
Actual Cost:  $358,898.18 
Savings:  $282,368.07 
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 Director of Aviation, Traffic & Transportation   Director of Finance 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution ; Bid Tabulation 
 

 Budget Office Review     
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing award of bid for the purchase of eight (8) ¾-ton 
pickup trucks from the low bidder, Wichita Falls Ford-Lincoln, Inc., in 
the amount of $358,898.18 

 
WHEREAS, the City advertised and requested bids for the purchase of twenty (20) 

¾-ton pickup trucks; and, 
 
WHEREAS, bids were received and publicly opened on November 4, 2022; and,  
 
WHEREAS, the City Council finds that the lowest responsible bidder was Wichita 

Falls Ford Lincoln, Inc. 
 
WHEREAS, the lone bid received was over budget $248,528.43; and 
 
WHEREAS, the City Council desires to purchase eight (8) ¾-ton pickups to reduce 

the impact on the FY 23 budget.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City staff is authorized to execute all documents necessary to purchase eight (8) 
¾-ton pickup trucks from Wichita Falls Ford-Lincoln, Inc., in the amount of $358,898.18. 
 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 6, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing award of bid for the purchase of five (5) one-

ton pickup trucks from the low bidder, Wichita Falls Ford-Lincoln, 
Inc., in the amount of $227,717.22. 

 
INITIATING DEPT: Aviation Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________
COMMENTARY: On November 1, 2022, City Council rejected bids for two (2) one-ton 
pickups.  At that Council meeting, staff noted that the funds would be carried forward into 
the FY23 budget.  In addition, both FY22 and FY23 one-ton truck purchases would be bid 
at the same time.   
 
Bid #22-53 was opened on November 4, 2022, for the purchase of six (6) one-ton pickups 
in an amount of $296,628.00.  Only one bid was received for these units (Bid tabulation 
attached). The budgeted amount for these six (6) one-ton pickups was $244,947.86, 
which included the carry-forward of $59,947.86 from FY 22.  Subsequently, the bid 
package is $51,680.14 over budget. 
 
Staff considered the following options: 
 

· Cancel the bid and re-evaluate the purchase of these units in the spring of 2023 
· Reduce the number of units purchased to better manage the budget overage 
· Purchasing the six one-ton pickups at $296,628.00, which would result in the 

cancellation of other capital vehicle purchases 
 
Staff recommends reducing the number of vehicles purchased to five (5) one-ton trucks.  
Staff recommends to not purchase the service truck that was budgeted in FY 23 to bring 
this bid within budget. 
 
Staff recommends approval of the resolution authorizing the purchases totaling 
$227,717.22 to the low bidder, Wichita Falls Ford-Lincoln, Inc.   
 
Budgeted Amount: $244,947.86 
Actual Cost:  $227,717.22 
Savings:   ($17,230.64) 
 

 Director of Aviation, Traffic & Transportation   Director of Finance 
______________________________________________________________________ 
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ASSOCIATED INFORMATION:  Resolution ; Bid Tabulation 
 

 Budget Office Review     
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 



PAGE 3 OF 4 PAGES 
AGENDA ITEM NO. 8.F 

Resolution No. _________ 
 

Resolution authorizing award of bid for the purchase of five (5) one-
ton pickup trucks from the low bidder, Wichita Falls Ford-Lincoln, Inc., 
in the amount of $227,717.22 

 
WHEREAS, the City advertised and requested bids for the purchase of six (6) one-

ton pickup trucks; and, 
 
WHEREAS, bids were received and publicly opened on November 4, 2022; and,  
 
WHEREAS, the City Council finds that the lowest responsible bidder was Wichita 

Falls Ford Lincoln, Inc.; and, 
 
WHEREAS, the lone bid received was over budget $51,680.14; and, 
 
WHEREAS, the City Council desires to purchase five (5) one-ton pickups to reduce 

the impact on the FY 23 budget.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 City staff is authorized to execute all documents necessary to purchase five (5) 
one-ton pickup trucks from Wichita Falls Ford-Lincoln, Inc., in the amount of $227,717.22. 
 
 PASSED AND APPROVED this the 6th day of December, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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