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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita 
Falls, Texas, To Be Held In The City Council Chambers, Memorial Auditorium, 1300 
Seventh Street, Tuesday, March 15, 2022, Beginning At 8:30 A.M. 
 
This meeting can be accessed and viewed at the following locations:  
1. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 
2. A livestream will be shown on the City’s Facebook page (City of Wichita Falls, 

Texas Government) (https://www.facebook.com/CityofWF) 
3. A video of the meeting will be posted on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 

Item #           
 
1. Call to Order 
 
2. (a) Invocation: Pastor Keith Daugherty 
   Mercy Church 
   
 (b) Pledge of Allegiance 
 
3. Presentations  

(a) Proclamation – Camp Fire’s Absolutely Incredible Kid Day, Camp Fire 
North Texas  

 

CONSENT AGENDA 

4. Approval of minutes of the March 1, 2022, Regular Meeting of the Mayor and City 
Council. 
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5. Receive Minutes 
(a) Fire Fighters and Police Officers’ Civil Service Commission, December 20, 

2021 
(b) Fire Fighters and Police Officers’ Civil Service Commission, January 31, 

2022
 (c) Lake Wichita Revitalization Committee, February 8, 2022 
  

REGULAR AGENDA

6. Ordinances 
(a) Ordinance making an appropriation to the Special Revenue Fund for The 

Environmental Health Division in the amount of $2,500 received from the 
National Environmental Health Association and authorizing the City 
Manager to execute contract accepting same 

 
(b) Ordinance making an appropriation to the Special Revenue Fund for Public 

Health Emergency Preparedness in the amount of $184,416 Received from 
the Department of State Health Services and authorizing the City Manager 
to execute contract accepting same 

 
(c) Ordinance making an appropriation to the Special Revenue Fund in the 

amount of $20,000.00 for grant funding from the Dallas Internet Crimes 
Against Children Task Force, which is administered by the City of Dallas 
Reimbursement Program 

 
7. Public Hearing and Ordinance 

(a) Public Hearing for the FY 2021 Transit Grant for Capital, Planning and 
Operating Assistance for the Wichita Falls Transit System 

 
(b) Ordinance appropriating $1,785,397 in Federal Funds and $437,695 in 

State Funds for the FY 2021 Section 5307 Transit System and authorizing 
the City Manager to execute all necessary funding agreements related 
hereto 

 
8. Resolutions 

(a) Resolution rejecting the bid for the purchase of a 2022 John Deere 210L 
Tractor through the Sourcewell Purchasing Cooperative from Yellowhouse 
Machinery Company in the amount of $138,464.65  
 

(b) Resolution authorizing the purchase of a 2023 John Deere 210L Tractor 
through the Sourcewell Purchasing Cooperative from Yellowhouse 
Machinery Company in the amount of $154,564.00 

 
(c) Resolution authorizing the City Manager to apply for and accept funding in 

an amount up to $3.5 million for the reconstruction of the general aviation 
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terminal at Wichita Falls Regional Airport from the Federal Aviation 
Administration’s Airport Terminal Program 

 
(d) Resolution authorizing the City Manager to execute a Professional Services 

Agreement with Mercury Associates, Inc. for Phase I Fleet Maintenance 
Consulting Services and authorizing the payment of up to $107,460 in fees 

 
(e) Resolution authorizing the City Manager to award bid and contract for the 

Lift Station No. 25 Roof Replacement Project to Excel Construction Group, 
LLC – Lubbock Division in the amount of $26,775.00 

 
(f) Resolution authorizing the City Manager to approve Change Order No. 2 

for the 2021 Asphalt Rehabilitation Project for a reduction of $63,987.50 
 
(g) Resolution authorizing the City Manager to approve Change Order No. 1 

for the 2022 Asphalt Rehabilitation Project to Freeman Paving, LLC in the 
amount of $80,565.50 for the replacement of asphalt at the 7th Street 
railroad crossing 

 
(h) Resolution authorizing the City Manager to award bid and contract for the 

2022 Water Budget Utility Improvements Project to Bowles Construction 
Co. in the amount of $1,664,568.50 

 
(i) Resolution approving the programs and expenditures of the Wichita Falls 

Economic Development Corporation (WFEDC/4A) by authorizing DuraPro 
Enterprises, LLC to assume the WFEDC’s existing loan to 707 North Scott, 
LLC and to subordinate WFEDC's existing lien against the Property to a 
new bank lien for DuraPro to finance the remaining portion of the purchase 
price 

 
(j) Resolution approving the programs and expenditures of the Wichita Falls 

Economic Development Corporation (WFEDC/4A) by amending the budget 
to include an up to $75,000 expenditure for site preparation costs related to 
a potential business park adjacent to the Wichita Falls Regional Airport 

 
(k) Resolution approving the programs and expenditures of the Wichita Falls 

Economic Development Corporation (WFEDC/4A) by amending the budget 
to include an up to $435,000 cash for jobs expenditure to Delta T Thermal 
Solutions as part of the company’s acquisition of the former Tranter facility 
in Wichita Falls 

9. Other Council Matters  
Announcements concerning items of community interest from members of the City 
Council.  No action will be taken or discussed. 

 
10. Comments from the public to members of the city council concerning items that 

are not on the city council agenda.  People wishing to address the council should 
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sign up prior to the start of the meeting.  A three-minute time frame will be adhered 
to for those addressing their concerns. Since comments from citizens are not 
posted agenda items, the City Council is prohibited from deliberating or taking any 
action, other than a proposal to place the item on a future agenda. Staff may 
provide factual statements in response to inquiries or recite existing policy. 

 
11. Executive Sessions 

(a)  Executive Session in accordance with Texas Government Code § 551.087, 
to discuss or deliberate the offer of a financial or other incentive to a 
business prospect that the City Council seeks to have, locate, stay, or 
expand in or near the territory of the City of Wichita Falls and with which the 
City and/or economic development corporations created by the City are 
conducting economic development negotiations (including, but not limited 
to, economic development updates).   

 
(b)  Executive Session in accordance with Texas Government Code  

§551.071, consultation with attorney on matter involving pending or 
contemplated litigation or other matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with the Texas Open 
Meetings Act (including, but not limited to, legal issues related to Cause No. 
DC78-CV2022-0344).  

 
(c)  Executive session in accordance with Texas Government Code  

§551.074 to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, dismissal of a public officer or employee 
(appointments to the Planning and Zoning Commission). 

 
12. Appointments to Boards and Commissions 

• Lake Wichita Revitalization Committee 
• Planning and Zoning Commission 

 
13. Adjourn 
 
Spanish language interpreters, deaf interpreters, Braille copies or any other special needs 
will be provided to any person requesting a special service with at least 24 hours’ notice.  
Please call the City Clerk’s Office at 761-7409.  

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under 
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject 
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council 
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances, 
and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any 
language of limitation found in this agenda or any document referring to such action.  Any penal ordinance, 
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current 
or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer, 
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls, 
may be discussed and deliberated, and the subject is hereby defined as such without further notice.  Any 
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item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether 
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of 
the City Council.  Executive sessions described generally hereunder may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive 
sessions described generally hereunder are closed meetings, may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include 
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, 
and/or 551.087.  

 
 

CERTIFICATION 
 

I certify that the above notice of meeting was posted on the bulletin board at Memorial 
Auditorium, Wichita Falls, Texas on the 9th day of March, 2022 at 2:50 o’clock p.m. 
 
 
 
____________________________ 
  City Clerk 



City of Wichita Falls 
City Council Meeting 

Minutes 
March 1, 2022

Item 1 - Call to Order 

The City Council of the City of Wichita Falls, Texas met in regular session at 8:30 a.m. on 
the above date in the Council Chambers at Memorial Auditorium with the following 
members present. 

Stephen Santellana - Mayor
Bobby Whiteley - Mayor Pro Tem/At-Large
Tim Brewer  - Councilors
Jeff Browning -
Steve Jackson -
Larry Nelson  -
Michael Smith -

Darron Leiker - City Manager
Kinley Hegglund - City Attorney
Marie Balthrop - City Clerk

- - - - - - - - 

Mayor Santellana called the meeting to order at 8:30 a.m. 

- - - - - - - - 

Item 2a – Invocation 

Pastor Harold Roan, Lamar Baptist Church, gave the invocation. 

- - - - - - - - 

Item 2b – Pledge of Allegiance 

Mayor Santellana led the Pledge of Allegiance. 

- - - - - - - - 

Item 3a – Employee of the Month – Kaleb Gresham, Fire Department 
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8:32 a.m. 

Ken Prillaman, Fire Chief, recognized Kaleb Gresham as the Employee of the Month for 
March 2022. Mayor Santellana congratulated Mr. Gresham and presented him with a 
plaque, letter of appreciation, restaurant voucher, and check, and thanked him for his 
service. 

- - - - - - - - 

Item 3b – Proclamation – March for Meals Month, The Kitchen Meals on Wheels 
8:36 a.m. 

Mayor Santellana read a proclamation proclaiming March 2022 as Meals on Wheels 
March for Meals Month in Wichita Falls and urged everyone to come together to bring 
awareness and provide a vital lifeline and connection to our senior neighbors.  

- - - - - - - - 

Item 3c – Proclamation – Women’s History Month, Wichita Falls Alliance for Arts & 
Culture 
8:39 a.m. 

Mayor Santellana read a proclamation proclaiming March 2022 as Women’s History 
Month in Wichita Falls, Texas and called upon residents to honor the outstanding women 
whose contributions to culture, history, our economy, and families have shaped our 
community.  

- - - - - - - - 

Item 4-6 – Consent Items 
8:44 a.m.  

Darron Leiker, City Manager, gave a briefing on the items listed under the Consent 
Agenda.  

Moved by Councilor Browning to approve the consent agenda. 

Motion seconded by Councilor Smith and carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

Item 4 – Approval of minutes of the February 15, 2022, Regular Meeting of the Mayor 
and City Council 
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Item 5 – Resolution 23-2022 

Resolution authorizing the purchase of a Tier 3, 400 KW Emergency Portable Generator 
and associated trailer for emergency response to power failures and compliance with 
Senate Bill 3 (87th Legislature), from Loftin Equipment, in the amount of $165,510.00. 

Item 6 – Receive Minutes 

(a) Planning & Zoning Commission, January 12, 2022
(b) Wichita Falls Economic Development Corporation, January 20, 2022
(c) Landmark Commission, January 25, 2022

- - - - - - -

Item 7 – Ordinance 06-2022 
8:45 a.m. 

Ordinance amending the Sanitation Fiscal Year 2021-2022 budget authorizing 
operational expenses and capital investment for a commercial roll-off service in the 
amount of $787,750.00 and authorizing City Manager to purchase two roll-off trucks. 

Moved by Councilor Brewer to approve Ordinance 06-2022. 

Motion seconded by Councilor Browning. 

Russell Schreiber, Director of Public Works, discussed the current solid waste ordinance, 
which requires the City to be the sole solid waste collector provider in the City, and how 
third party collectors have been allowed to service construction and demolition waste, 
compactor waste, and special waste.  Mr. Schreiber discussed state law requirements for 
Cities to have complete control over solid waste collection for the health, safety, and 
welfare of the public, and how staff recently discovered several commercial accounts that 
are being serviced by third party providers. Mr. Schreiber discussed the plan to establish 
a City commercial roll-off service to return these accounts into compliance with ordinance 
requirements, the City’s intent to only take back commercial solid waste accounts, and 
that funds to establish this service will come from excess fund balance in the Sanitation 
Fund. There was brief discussion regarding this item being deemed an emergency.  

Councilor Jackson moved to table this item and his motion died for a lack of a second. 

There was lengthy discussion regarding the return on investment, the possible impact to 
third party providers, the current informal agreement with third party providers, the intent 
to formalize this agreement, the City’s ability to keep up with the demand, and concerns 
with approving the budget amendment prior to the updated Solid Waste Ordinance being 
approved.  Mr. Leiker noted that Council has been receiving information regarding the 
proposed Ordinance in weekly updates with no feedback, and it was noted that the intent 
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is to bring the updated Solid Waste Ordinance before the Council in April, but to go ahead 
with needed equipment purchases due to delivery time issues.  

Hayden Hansen, 6907 Seymour Highway, On-Site Solutions, addressed the Council and 
spoke against the City establishing commercial roll-off services. Mr. Hansen expressed 
concerns with alleged TCEQ and law violations, alleged loss of City revenue, the 
possibility of the City taking over all roll-off services, the need for weekend and holiday 
service, and the need to approve the revised Solid Waste Ordinance before taxpayer 
dollars are spent. Mr. Hansen acknowledged that he is not in the business to haul 
putrescible waste inside the City limits of Wichita Falls, and that the City servicing 30-40 
containers will not bankrupt his business, but that it would affect his business.  Mayor 
Santellana, and staff reiterated that there is no intent to take over all roll-off services inside 
City limits, and discussed budget and purchasing laws.  Mr. Hansen’s concern is that the 
City could take over the roll-off business completely in the future, and he encouraged the 
Council to consider how this would affect all of the companies involved and the City of 
Wichita Falls.  

Anthony Inman, 2310 Brook Hollow Dr., addressed the Council and discussed his use of 
roll-off services, concerns with the return on investment, and future maintenance costs.  
Mr. Inman suggested that the Council consider passing an Ordinance requiring all trash 
collected inside City limits to be taken to the City’s landfill, or possibly contract out roll-off 
services.   

Chad Witherspoon, 4107 McNeil, Luxury Bath, addressed the Council and spoke against 
the City establishing roll-off services.  He discussed his use of roll-off containers, how the 
City does not provide this service, and concerns about the City creating a monopoly that 
will erode competitive pricing. Mr. Witherspoon expressed concerns about using excess 
fund balance, stated that he agrees that all solid waste generated in the City should be 
taken to the City landfill, and suggested rules should be in place before any purchases 
are made.  

Wayne Pharries, 7 Mayfair Terrace, addressed the Council and spoke against the City 
establishing roll-off services.  He discussed the Council’s responsibility to serve citizens, 
asked if any of the Councilors had been asked by citizens to expand City services for roll-
off containers, and expressed concerns with this item being declared an emergency. Mr. 
Pharries encouraged the Council to vote no on items that will put the City in direct 
competition with a private business for a service that was not previously provided, and to 
pass the Solid Waste Ordinance before moving forward.   

Shawn McCullar, 7001 Jacksboro Highway, Wichita Waste Management, addressed the 
Council and spoke against the City establishing roll-off services.  He discussed the 
services he provides, concerns with third party contractors not knowing how this will affect 
their business until the rules are established, possible lost revenue that will raise his costs, 
and how the City has allowed these businesses to become established.  Mr. McCullar 
suggested setting rules that will protect the City’s revenues without taking over roll-off 
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services, to consider maintenance and insurance costs associated with providing roll-off 
services, and to not take away business from third party contractors.   

Andrew Bowles, Wichita Waste Management, addressed the Council and spoke against 
the City establishing roll-off services.  He read a prepared statement and expressed 
concerns for his business, discussed how the City has allowed roll-off businesses to be 
built, and stated the public is trying to make a change.  Mr. Bowles discussed the concerns 
of young adults in the community, how the City is making it hard to own a business and 
is stifling growth.  He discussed his desire to invest in Wichita Falls, and encouraged the 
Council to invest in the citizens and be the change that is needed.  

Mickey Fincannon, M & R Services, addressed the Council, and spoke against the City 
establishing roll-off services.  He expressed concerns with his dumpster previously being 
used as an example of an illegal dumpster when no rules were broken, and concerns with 
staff misleading the Council.  As a member of local government, he believes that the 
Council should be listening to their citizens more than their staff.  Mr. Fincannon 
expressed concerns with this process being rushed and agrees that the Solid Waste 
Ordinance should be approved prior to any purchases being made.   

Due to possible technical difficulties with livestreaming Mayor Santellana suspended the 
meeting for a short break at 9:55 a.m. 

Mayor Santellana called the meeting back into session at 10:14 a.m. and stated that the 
live feed was not lost and when watching the replay there should not be a break in the 
video.  

Mayor Santellana stated that in light of the ordinance not being ready at this time, he 
moves to table this item until the April 5, 2022, meeting. 

Motion was seconded by Councilor Browning. 

Mickey Fincannon asked that he be allowed to finish his statement.  He discussed 
revenues received from third party providers, expressed concerns with the City allowing 
third party businesses to provide this service against ordinance provisions, the burden 
being placed on the taxpayers, and stated that the alleged illegal dumpsters should have 
been handled by Code Enforcement. Mr. Fincannon expressed concerns with the initial 
investment and the inability to recover the taxpayer investment, discussed an injunction 
that was filed to stop action on this item, and stated that the Council should discuss this 
further as there should be a public need for a public service and there is no public need 
for this service.  

Councilor Smith called for a vote on the motion to table. 

Councilor Browning seconded and the motion to table carried by the following vote: 
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Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

- - - - - - -

Item 8a – Resolution 24-2022 
10:23 a.m. 

Resolution authorizing award of bid for the purchase of 30 and 40-yard roll-off containers 
to Roll Offs USA, Inc. in the amount of $283,750.00. 

Moved by Councilor Browning to table this item until April 5, 2022.  

Motion seconded by Councilor Jackson and carried by the following vote. 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

- - - - - - -

Item 8b – Resolution 25-2022 
10:24 a.m. 

Resolution authorizing the City Manager to reject bids for a Roll-off truck. 

Moved by Councilor Brewer to table this item.   

Councilor Brewer withdrew his motion to table and moved to approve Resolution 25-2022 
to reject bids.  

Motion seconded by Councilor Jackson and carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

- - - - - - -

Item 8c – Resolution 26-2022 
10:26 a.m. 
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Resolution authorizing the submittal of a grant application and designation of Authorized 
Official to the State Homeland Security Grant Program via the Office of the Governor for 
Technical Rescue Equipment. 

Moved by Councilor Brewer to approve Resolution 26-2022 

Motion seconded by Councilor Smith and carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

- - - - - - -

Item 8d – Resolution 27-2022 
10:27 a.m. 

Resolution authorizing the purchase of twelve (12) in-car camera systems for new Police 
patrol units through the Houston-Galveston Area Council (H-GAC) Purchasing 
Cooperative from SF Mobile-Vision, Inc.in the amount of $72,530.00. 

Moved by Councilor Browning to approve Resolution 27-2022 

Motion seconded by Councilor Whiteley and carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

- - - - - - -

Item 8e – Resolution 28-2022 
10:32 a.m. 

Resolution approving the programs and expenditures of the Wichita Falls Type B Sales 
Tax Corporation (4B) Board of Directors and amending the budget to include funding up 
to $1,017,192 to Will Kelty dba The Kate WF LLC to assist in fire suppression system 
upgrades as part of the proposed renovations at the existing building at 726 Scott Ave. 
downtown. 

Moved by Councilor Browning to approve Resolution 28-2022 

Motion seconded by Councilor Smith. 
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Paul Menzies, Assistant City Manager, discussed the proposed project, the project 
timeline, and stressed that these funds are contingent upon performance agreement 
standards that must be met.  

There was brief discussion regarding the dormitory type rooms and how these rooms are 
available to college students not required to live on campus at the student’s choice.   

There was brief discussion regarding the total amount of funds Mr. Kelty has received 
from the Type B Sales Tax Corporation and that this information will be provided to the 
Council.  It was noted that Mr. Kelty has invested between $8 million and $12 million in 
projects in Wichita Falls and this project will be an additional $16 million investment, and 
the Type B funds are a very small portion of this investment.  

There was brief discussion regarding separating the project into two permits and two 
certificates of occupancy.  It was noted that the fire suppression system must be installed 
throughout the entire building first, and a new pump will be installed to address fire 
suppression system pressure concerns.    

Mr. Kelty stated that several of his projects would not have been a success without the 
support of the Type B Sales Tax Corporation and the City and thanked the Council for 
their support.  

Mickey Fincannon, 408 4th Street, addressed the Council and stated he is pro-business 
pro Wichita Falls and pro Wichita County, and that although he does not always agree 
with how Type A and Type B funds are expended, he does like to see development and 
large investors in our community.  He likes to see the City move forward and encouraged 
the Council and City staff to work with the developers to make Wichita Falls a positive 
friendly environment for businesses. 

Motion carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

- - - - - - -

Item 8f – Resolution 29-2022 
10:52 a.m. 

Resolution authorizing the Mayor to execute a Tax Abatement Agreement with The Kate 
WF LLC previously known as Petroleum Building Wichita Falls LLC related to their project 
where they will spend approximately $14.6 million to remodel floors 2-10 into 170 multi-
family apartments on the property known as 726 Scott Avenue and owned by The Kate 
WF LLC, which is in the Downtown Petroleum Building Reinvestment Zone. 
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Moved by Councilor Brewer to approve Resolution 29-2022 

Motion seconded by Councilor Smith. 

Mr. Hegglund stated that the current taxes would continue to be paid, the only abatements 
would be to taxes on improvements, and the maximum time a tax abatement can be 
approved for is 10 years.   

There was brief discussion regarding the tax abatement not continuing if the building is 
sold, and that the terms of the agreement cannot be changed once the agreement is 
signed.  

Motion carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Jackson, Nelson, Smith, and 
Whiteley 

Nays: None 

- - - - - - -

Item 8g – Resolution 30-2022 
10:56 a.m. 

Resolution approving the programs and expenditures of the Wichita Falls Economic 
Development Corporation (WFEDC/4A) by amending the budget to include an up to 
$527,500 additional expenditure to the City of Wichita Falls related to the existing MPEC 
Conference Center/Hotel parking lot project. 

Moved by Councilor Browning to approve Resolution 30-2022 

Motion seconded by Councilor Smith. 

Mr. Menzies reviewed the project, and clarified that this is not an additional expenditure. 

Blake Jurecek, Assistant City Manager, stated that the previous proposed hotel was 
smaller, the current project has displaced more parking, the parking project has doubled, 
and costs have risen due to inflation. It was noted that several existing lots are equipped 
for RV hookups and that the new Lot K will also include upgraded RV hookups.  

There was brief discussion regarding concerns with businesses on 5th street losing 
parking lots in the future.  Mr. Jurecek stated there are no plans to use those lots and if 
additional parking is needed in the future it will be built on property already owned by the 
City.   

Page 9 of 13 
Agenda Item No. 4. 



CITY COUNCIL MINUTES 
March 1, 2022 
PAGE 10 OF 13 

Motion carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Nelson, Smith, and Whiteley 

Nays: Councilor Jackson 

- - - - - - -

At 11:04 a.m. Marie Balthrop, City Clerk, was served with an order granting injunctive 
relief and setting a hearing in regards to item number 7.  

- - - - - - -

Item 8h – Resolution 31-2022 
11:06 a.m. 

Resolution authorizing the City Manager to award bid and contract for the Multi-Purpose 
Event Center (MPEC) Parking Facility Improvements to Freeman Paving, LLC in the 
amount of $2,052,576.00. 

Moved by Councilor Browning to approve Resolution 31-2022 

Motion seconded by Councilor Smith and carried by the following vote: 

Ayes: Mayor Santellana, Councilors Brewer, Browning, Nelson, Smith, and Whiteley 

Nays: Councilor Jackson 

- - - - - - -

Item 9a – Staff Report – FY 2022-2023 Budget Calendar – Jessica Williams 
11:07 a.m. 

Jessica Williams, Director of Finance/CFO, presented the 2022-2023 proposed budget 
calendar.  Ms. Williams compared last year’s calendar with the proposed calendar and 
noted the additional time for Councilors to review the proposed budget and an additional 
week to meet with the budget team prior to the Budget Workshop.  Mr. Leiker discussed 
the additional step taken today to receive feedback on the calendar, and emphasized the 
special meetings to discuss the budget. There was brief discussion regarding the 
additional time and meetings with staff, the allowable tax rate increase, and increases in 
sales tax revenues.  The Mayor and all Councilors spoke in favor of the proposed budget 
calendar.  Councilor Jackson asked for the total debt for the Type A WFEDC and the 
Type B Sales Tax Corporation, and it was noted that this information is available on the 
City’s fiscal transparency webpage.  

- - - - - - -
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Item 9b – Announcements concerning items of community interest from members 
of the City Council.  No action will be taken or discussed. 
11:32 a.m. 

Councilor Nelson asked when the last communication was made regarding the 7th Street 
tracks.  Mr. Schreiber stated it was about two weeks ago and there had been a change 
in staffing at BNSF.  Councilor Nelson discussed his awareness program and concerns 
with low voter turnout.  He stated that he has spoken with the Governor and documented 
several issues.  Councilor Nelson discussed the selective service board he is serving on, 
and thanked Carol Murray for attending.  

Councilor Whiteley thanked the employee of the month and congratulated him.  He 
praised the Fire Chief and Police Chief for the honor guards at two funerals he attended 
last week, and stated they did a great job at those services.   

Councilor Browning encouraged everyone to go vote.  He thanked Russell and his team 
for the work on the roll-off issue and thanked the contractors for their involvement.  He 
encouraged everyone to educate themselves on both sides of the issue, and that he 
appreciates everyone that attended today.  

Councilor Smith thanked everyone for attending and he appreciates the ongoing positive 
news they receive about Wichita Falls.   

Councilor Brewer thanked the Police Department for inviting him to the awards banquet 
and congratulated the department for apprehending the person that committed the 
murder on Taft.  He stated we have great Police and Fire Departments, and he 
appreciates all they do.  

Councilor Jackson thanked everyone for attending today to discuss this topic.  He thinks 
we need to put the citizens first as the Council works for them.  He encouraged everyone 
to get out and vote.  He thanked the MLK Center for having the Charlye O. Farris 
proclamation day, and asked that everyone keep her son and family in their prayers as 
they carry on her legacy.   

Mayor Santellana said it was good to see Leadership Wichita Falls and everyone that 
attended today, and he encouraged everyone to go vote.  He enjoyed the Police Officer’s 
awards banquet and appreciated the great attendance.  Mayor Santellana discussed the 
recent apartment fire and stated it was very honoring to see the headlines talking about 
our firefighters rescuing citizens from the fire.  He encouraged everyone to pray for public 
safety employees and thank them for their service.  

- - - - - - -

Item 10 – Comments from the Public to Members of the City Council Concerning 
Items That Are Not on the City Council Agenda   
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11:40 a.m. 

Debra Loberger, 5144 Royalwood Drive, addressed the Council regarding issues she has 
experienced with her neighbor’s dog, Animal Control, and her neighbor fencing in the 
right-of-way. Mr. Leiker asked that Lou Kreidler get with Ms. Loberger to assist with the 
situation.   

Billy Elmore, 5530 Rhone Drive, addressed the Council regarding roll-offs and expressed 
concerns with maintenance issues, having only two trucks, and the need to factor in long 
term costs.  

Hayden Hansen, 6907 Seymour Highway, discussed the injunction that was presented to 
the City Clerk to stop voting on the roll-off issue due to the District Court determining that 
the item was not an emergency.   

Kerry Wylie, 6907 Seymour Highway, spoke against the City establishing roll-off services 
and encouraged the Council and City staff to work with the independent contractors since 
the City has not provided this service for decades and has allowed these businesses to 
be established. Mr. Wylie expressed concerns with lost revenues and asked that the City 
and contractors have a meeting to resolve this issue.    

Dylan Supernaw, 9291 FM 2106, addressed the Council and spoke against the City 
establishing roll-off services. He expressed concerns with difficulties starting a business 
in Wichita Falls, the City not being able to provide services on weekends, holidays, and 
bad weather days, and contractors being able to provide services on those days.  Mr. 
Supernaw discussed concerns with the City’s customer service and stated that he feels 
that this is the first step to the City contracting for all roll-off services.  

Mickey Fincannon, 408 4th Street, discussed concerns with business regulations, stated 
that the City has reduced the value of these businesses by taking these steps, and asked 
Council to keep the bigger picture in mind as it is not always best to have city involvement.  

Mary Lynne Boyd, 3311 Miami, commented on the budget calendar and the comment 
made regarding citizens coming at the last minute to ask questions.  She encouraged the 
Council to publicize these dates for citizens.   

- - - - - - -

Item 11 – Executive Sessions 
12:02 a.m. 

No executive session was held. 

- - - - - - -

Item 12 –Adjourn 
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Mayor Santellana adjourned the meeting at 12:02 p.m. 

PASSED AND APPROVED this 15th day of March 2022. 

___________________________ 
Stephen Santellana, Mayor 

ATTEST: 

__________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 
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MINUTES

LAKE WICHITA REVITALIZATION COMMITTEE

February 8, 2022

PRESENT:
Members

David Coleman, Chair

Tim Brewer, City Council Rep
Eve Montgomery, Secretary
Alicia Castillo, Gold Star Familya ast

Matt Marrs

Sharon Roach

Ford Swanson

Rick Hernandez

Blake Jurecek; Asst City Manager
Blane Boswell, City Engineer Staff

Terry Points, Parks Administrator

Robert Mauk, TP& W Guests

Wes Dutter, TP& W

ABSENT:  Crystal Byrd, John Strenski, Alison Sanders, Steve Garner, Kendrick Jones

1.     Call to Order:  David called the meeting to order at 10: 02 am and declared a quorum.

2.     Approval of Minutes:  January meeting minutes were approved unanimously.

3.     Project Updates:

3. a.  Veteran' s Plaza Project:  David summarized the project status:  Down payments have
been made on the Gold Star Family monument and the Saluting Soldier statue, the
modification to the KHA contract has been approved, and the final design documents are

due to be complete tomorrow.  Blane will send the 100% plans to David for review, and
he will coordinate review with Committee members.  David will coordinate with Steve

Garner for the wording on the brass plaque to recognize donors.  Blane outlined the

schedule for the project:
Feb 27:  Advertisement begins

Mar 7:  Pre- Bid conference

Mar 15:  Bids opened

Apr 5:  City Council considers award of contract to low bidder
6 Months project duration, with good weather

Much discussion was held regarding design and construction details for the plaza.  For

the memorial bricks, now that we have only one walkway ( instead of two), our options for

grouping the memorial bricks are limited, and the committee voted to have the contractor
place the bricks randomly.  Also, the possibility of holding a region- wide Veteran' s Day
ceremony at this plaza was discussed, and David stated he would like to invite
Congressman RonnyJackson as guest speaker, and this was approved.9

February 8, 2022
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3. b.  Lake Deepening:  No updates.

3. c.  Kayak Launch Grant:  Robert Mauk stated the contract is complete and is under

review, and should be signed soon by both the City and TP& W.  When that is complete.
the City will order the kayak launch dock, and we will then have more information
regarding the schedule.  Rick asked whether a TDLR inspection was needed, and

Blane replied since the sidewalk project is under $ 50, 000 this is not required.

4.     Discussion of Brick Sales and Fundraising Initiatives:  David stated that we must

get all the paper brick orders entered into the Polar Engraving website system, and he
will set up a work session to get that done.

5.     Other Business Matters:  David stated he has gotten no response from Crystal Byrd
regarding her lack of attending meetings, but it' s been over six months since she
attended a meeting.  The committee voted to remove Crystal from the Committee and
work with the City Clerk to find a new member who can be an active participant.

5. a. Website Changes:  On hold.

6.     Adjournment:  The meeting adjourned at 11: 04 am.

107
David Coleman, Chair Date
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance making an appropriation to the Special Revenue Fund for 

The Environmental Health Division in the amount of $2,500 received 
from the National Environmental Health Association and authorizing 
the City Manager to execute contract accepting same.  

 
INITIATING DEPT: Health 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services   
 
STRATEGIC OBJECTIVE:   Practice Effective Governance    
______________________________________________________________________ 
COMMENTARY: The Environmental Health Division applied for and was accepted to 
participate in the National Environmental Assessment Reporting System (NEARS) 
Explorer Program. The awarded funds of $2,500 will be utilized to support program 
initiatives related to environmental assessments/inspections. The Environmental Health 
Division completes many types of inspections, however, this training is focused on food 
inspections related to an outbreak. We complete routine food inspection on any facility, 
which provides prepared food to consumers. The training in this program is focused on 
trace back protocols when an outbreak occurs. The training will standardize our outbreak 
inspections in the same manner our current process has standardized routine 
inspections. This will allow other agencies to quickly assimilate the information if it needs 
to be escalated. 
 
The program includes Environmental Assessment training, and NEARS webinar training. 
The funds can also be utilized to purchase environmental sampling/investigation 
equipment.  The project period will run from February 1, 2022 to June 30, 2022.  
 
Staff recommends approval of the ordinance. 
 

 Director of Health 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Ordinance No. _________ 
 

Ordinance making an appropriation to the Special Revenue Fund for 
The Environmental Health Division in the amount of $2,500 received 
from the National Environmental Health Association and authorizing 
the City Manager to execute contract accepting same  
 

 
WHEREAS, the National Environmental Health Association wishes to award 

funding for participation in the NEARS program; and, 
 
WHEREAS, the approval of these funds could not have been anticipated prior to 

the adoption of the 2021 –2022 budget. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
 There is hereby appropriated in the Special Revenue Fund $2,500 for the 

Environmental Health Division.  
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance making an appropriation to the Special Revenue Fund for 

a Public Health Emergency Preparedness in the amount of $184,416 
Received from the Department of State Health Services and 
authorizing the City Manager to execute contract accepting same. 

 
INITIATING DEPT: Health 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services   
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: Approval of this ordinance will appropriate $184,416 in funding. This 
funding is intended to support the public health system and to assure readiness and 
response capability to respond effectively to a range of public health threats, including 
infectious diseases, natural disasters, and other biological incidents. Preparedness 
activities funded by the PHEP grant are designed to develop and sustain public health 
emergency and disaster response capabilities. 

· Continue conducting all-hazards preparedness and response planning. 
Through this grant the Health District maintains current all-hazards public 
health emergency preparedness and response plans. This includes 
supplemental plans that are required for emerging threats, such as the 
COVID-19. Additionally, the PHEP provides staff to maintain situational 
awareness and to plan for emerging threats. 

· Ensure ongoing cross-discipline and inter-agency coordination. PHEP 
funding is also used to support cross-discipline and inter-agency 
coordination activities. This includes working with, and supporting the 
efforts of, local and state emergency management agencies, emergency 
medical services providers, health preparedness coalitions, and 
educational agencies, and other stakeholders in the jurisdiction. 

There are two award components and the first represents the Health District annual 
funding award of 124,416.00 from the Department of State Health Services. There is a 
10% match associated with this grant award which is met with an in kind match from the 
City through indirect cost.  The second is for $60,000 and is utilized for working with 
surrounding counties to ensure preparedness efforts for receiving the Strategic National 
Stockpile supplies. There is no match for this award.  
 
Staff recommends approval of the ordinance.   
 

 Director of Health 
_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance  



PAGE 2 OF 3 PAGES 
AGENDA ITEM NO. 6.B 

 
 Budget Office Review  

 
 City Attorney Review    

 
 City Manager Approval 

_____________________________________________________________________ 
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Ordinance No. _________ 
 

Ordinance making an appropriation to the Special Revenue Fund for 
Public Health Emergency Preparedness in the amount of $184,416 
received from the Department of State Health Services and authorizing 
the City Manager to execute contract accepting same 

 
WHEREAS, the Health District and the Department of State Health Services desire 

to enter into a contract for continued public health services; and, 
 
WHEREAS, approval of these funds could not have been anticipated prior to the 

adoption of the 2021 - 2022 budget. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 There is hereby appropriated in the Special Revenue Fund $184,416 for the 
Emergency Preparedness program, and the City Manager is authorized to enter into a 
contract with the Department of State Health Services for the Wichita Falls-Wichita 
County Health District.  
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance making an appropriation to the Special Revenue Fund in 

the amount of $20,000.00 for grant funding from the Dallas Internet 
Crimes Against Children Task Force, which is administered by the 
City of Dallas Reimbursement Program. 

 
INITIATING DEPT: Police 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:  Practice Effective Governance  
______________________________________________________________________ 
COMMENTARY: The City of Wichita Falls has been invited to participate in the 
Internet Crimes Against Children Task Force Reimbursement Program funded by the 
Dallas Internet Crimes Against Children Task Force, which is an affiliate of the 
Department of Justice, with funding totaling up to $20,000.00 with no cash match 
required.  This is a reimbursement grant, which requires the grantee to expend the 
funds and then submit for reimbursement.  The Wichita Falls Police Department intends 
to use these funds to assist in the purchase of digital forensics equipment, software 
upgrades, training and travel expenses related to the Internet Crimes Against Children 
Task Force. 
 
Staff recommends approval of the ordinance. 
 

 Police Chief 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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Ordinance No. _________ 
 

Ordinance making an appropriation to the Special Revenue Fund in 
the amount of $20,000.00 for grant funding from the Dallas Internet 
Crimes Against Children Task Force, which is administered by the 
City of Dallas Reimbursement Program  

 
WHEREAS, the City of Wichita Falls has been invited to participate in the 

Internet Crimes Against Children Task Force Reimbursement Program funded by the 
Dallas Internet Crimes Against Children Task Force in the amount of $20,000.00 with no 
cash match required; and, 

 
WHEREAS, the use of these funds are planned to be used by the Wichita Falls 

Police Department to assist in the purchase of digital forensics equipment, software 
upgrades, training and travel expenses related to the Internet Crimes Against Children 
Task Force. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 There is appropriated $20,000.00 in the Special Revenue Fund from the Dallas 
Internet Crimes Against Children Task Force Administration reimbursement program, 
and the City Manager is authorized to execute all documents necessary to accept said 
funds on behalf of the City of Wichita Falls.  
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Public Hearing for the FY 2021 Transit Grant for Capital, Planning 

and Operating Assistance for the Wichita Falls Transit System. 
 

INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Government 
______________________________________________________________________ 
COMMENTARY: The city is required to hold two public hearings on the FY 2021 
Federal and State Public Transportation Grants for the Wichita Falls Transit System to 
allow for public comment. The first public hearing was held at the Wichita Falls Travel 
Center on March 8, 2022. 
 
Attached, as Exhibit A, is the FY 2021 Program of Projects that describes the proposed 
expenditures for the Wichita Falls Transit System a.k.a. “Falls Ride”.  
 
Staff recommends the City Council open the public hearing and receive comments.  No 
action is required on this item. 
 

 Director, Aviation, Traffic, & Transportation 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Public Hearing; Exhibit A Program of Projects  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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Capital
DBE Eligible

Preventive Maintenance $451,475 $34,357 Federal 1,673,474 80.00%
$0 Local 418,369 20.00%

35-Ft Low Floor Heavy Duty (3) $1,374,885 $412,466 2,091,843 100.00%
Bus Shelters $85,000 $6,469
Maint Facility $120,000 $36,000
A/E -Facility $60,483 $18,145

$0 $0
20% TDC = 274,977.00$         $0 $0

17,000.00$           
24,000.00$           
12,096.60$           

328,073.60$      
TOTAL $2,091,843

5,300,000
Transportation Planning - Program Support Administration UPWP Sec. 5307 Planning Funds 1,060,000

Salaries $73,395 Federal 58,716 80.00%
General Development Planning State 0 0.00%
GIS/TransCAD Maintenance (Capital Item)* $0 Local 14,679 20.00%

Total $73,395 73,395 100.00%

Operating Federal 0 0.00% Total Local
State 437,695 100.00% 437,695

Operating Assistance $0 $0 Local 0 0.00%
Total $0 $507,436 437,695 100.00%

OPS - Farebox = Total OPS
Grand Total $1,915,238 2,602,933 $687,695

FY 2019 Funding Summary

CATEGORY TOTAL FEDERAL STATE LOCAL check sum
Local 

Contribution

Capital 80/20 2,091,843 1,673,474 418,369 2,091,843 418,369
Planning 80/20 73,395 58,716 14,679 73,395 14,679
Operating 50/50 0 0 437,695 0 437,695 0                                                TOTAL HAS STATE ADDED SINCE USING CARES ACT TO COVER FEDERAL OPERATING 

TDC (NOT CASH) 330,272 330,272 330,272 2,602,933 330,272 TDC Contribution 
TOTAL 2,165,238 2,062,462 437,695 433,048 102,776 Local Contribution

$1,612,959 250,000 Fare box recovery
check sum -$449,503 $437,695 $433,048 352,776 Total Local match

Carryover This total includes TDC

2020 ARCA Funds 638,811 subtracted from the Operating Assistance 
No Operating Assistance Funding due to COVID CARES Act funding available Travel Cent. 50,000 set 

TDC 330,271 set 
Farebox 250,000 set Not in Local Match of grant
Ad Rev 100,000 set 
Gen. Fund -155,224 variable
MSU/WSC 108,000 set 

Ttl. Local 352,776
subtract out TDC to get 
General Fund amount 

Min. Req. 352,776
0

FTA funds available for programming:



PAGE 1 OF 3 PAGES 
AGENDA ITEM NO. 7.B 

 

______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance appropriating $1,785,397 in Federal Funds and $437,695 

in State Funds for the FY 2021 Section 5307 Transit System and 
authorizing the City Manager to execute all necessary funding 
agreements related hereto. 

 

INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 

STRATEGIC OBJECTIVE:  Practice Effective Government  
______________________________________________________________________
COMMENTARY: The Federal Register has published the Revised federal FY 2021 
Section 5307 Urbanized Area Apportionments for the past fiscal year. The City of Wichita 
Falls received an allocation of $1,785,397 in federal public transportation funds for the 
federal FY 2021. The State of Texas public transportation grant for FY 2021 allocates 
$437,695 to the City of Wichita Falls, which brings the combined total federal and state 
grant allocation to $2,223,092 (see attached for detail). Both the Federal Transit 
Administration allocation and the State funding allotment increased for a net gain from FY 
2020 of $117,309.   
 

Capital projects identified for the use of these funds include the following: 
  

· Three (3) 35-foot, low floor, heavy duty transit buses 
· Ten bus shelters 
· Completion of the Windthorst Road facility 

 

The Wichita Falls Transit System (WFTS) will provide $250,000 in fare box revenue and 
$100,000 in advertising revenue, as well as $108,000 in anticipated revenue from 
Midwestern State University and Work Services Corporation for contracted public 
services.  While COVID CARE funds will effectively eliminate the City’s budgeted General 
Fund subsidy, for the purpose of this grant the subsidy is calculated at $155,224.  WFTS 
also anticipates generating approximately $50,000 in revenue from the operations of the 
Wichita Falls Travel Center.   
 

Attached is Exhibit A, which summarizes the Wichita Falls Transit System funding for 
Federal FY 2021.  
 

 Director, Aviation, Traffic, & Transportation 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance; Exhibit A: Program of Projects 
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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Capital
DBE Eligible

Preventive Maintenance $451,475 $34,357 Federal 1,673,474 80.00%
$0 Local 418,369 20.00%

35-Ft Low Floor Heavy Duty (3) $1,374,885 $412,466 2,091,843 100.00%
Bus Shelters $85,000 $6,469
Maint Facility $120,000 $36,000
A/E -Facility $60,483 $18,145

$0 $0
20% TDC = 274,977.00$         $0 $0

17,000.00$           
24,000.00$           
12,096.60$           

328,073.60$      
TOTAL $2,091,843

5,300,000
Transportation Planning - Program Support Administration UPWP Sec. 5307 Planning Funds 1,060,000

Salaries $73,395 Federal 58,716 80.00%
General Development Planning State 0 0.00%
GIS/TransCAD Maintenance (Capital Item)* $0 Local 14,679 20.00%

Total $73,395 73,395 100.00%

Operating Federal 0 0.00% Total Local
State 437,695 100.00% 437,695

Operating Assistance $0 $0 Local 0 0.00%
Total $0 $507,436 437,695 100.00%

OPS - Farebox = Total OPS
Grand Total $1,915,238 2,602,933 $687,695

FY 2019 Funding Summary

CATEGORY TOTAL FEDERAL STATE LOCAL check sum
Local 

Contribution

Capital 80/20 2,091,843 1,673,474 418,369 2,091,843 418,369
Planning 80/20 73,395 58,716 14,679 73,395 14,679
Operating 50/50 0 0 437,695 0 437,695 0                                                TOTAL HAS STATE ADDED SINCE USING CARES ACT TO COVER FEDERAL OPERATING 

TDC (NOT CASH) 330,272 330,272 330,272 2,602,933 330,272 TDC Contribution 
TOTAL 2,165,238 2,062,462 437,695 433,048 102,776 Local Contribution

$1,612,959 250,000 Fare box recovery
check sum -$449,503 $437,695 $433,048 352,776 Total Local match

Carryover This total includes TDC

2020 ARCA Funds 638,811 subtracted from the Operating Assistance 
No Operating Assistance Funding due to COVID CARES Act funding available Travel Cent. 50,000 set 

TDC 330,271 set 
Farebox 250,000 set Not in Local Match of grant
Ad Rev 100,000 set 
Gen. Fund -155,224 variable
MSU/WSC 108,000 set 

Ttl. Local 352,776
subtract out TDC to get 
General Fund amount 

Min. Req. 352,776
0

FTA funds available for programming:
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Ordinance No. _________ 
 
 Ordinance appropriating $1,785,397 in Federal Funds and $437,695 in 

State Funds for the FY 2021 Section 5307 Transit System and 
authorizing the City Manager to execute all necessary funding 
agreements related hereto 

 
WHEREAS, the City of Wichita Falls received notification from the Federal Transit 

Administration and Texas Department of Transportation for FY 2021 funding in the 
amount of $2,223,092; and 

 
WHEREAS, the FY 2022 budget for the Wichita Falls Transit System includes 

$2,223,092, of federal and state funding for operations and capital improvement projects 
of the Wichita Falls Transit System; and 

 
WHEREAS, it is desirable to budget these grant funds for the operation and capital 

improvements of the Wichita Falls Transit System; and  
 
WHEREAS, the resulting General Fund, Fare Box Revenue and other support for 

the local subsidy required for operating the Wichita Falls Transit System for the 2021 
fiscal year is anticipated to be $738,271. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is authorized to accept FY 2021 Federal Transit Administration 

and Texas Department of Transportation funding, with changes thereto in a form 
approved by the City Attorney. 

 
 PASSED AND APPROVED this the 15th day of March 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution rejecting the bid for the purchase of a 2022 John Deere 

210L Tractor through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Company in the amount of $138,464.65. 

 
INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently deliver City services 
 
STRATEGIC OBJECTIVE:   Streamline municipal business practices; practice effective 
governance 
______________________________________________________________________ 
COMMENTARY: On August 17, 2021, the City Council approved a bid award to 
Yellowhouse Machinery through the Sourcewell Purchasing Cooperative in the amount 
of $138,464.65 for a 2022 John Deere 210L Tractor.  Staff was recently informed that 
John Deere has ceased production of the 2022 model due to parts availability.  This unit 
was scheduled to be purchased through the Public Transportation Division using Federal 
Transit Administration funds to pay for 100% of the purchase cost. 
 
It is staff’s recommendation that the bid awarded to Yellowhouse Machinery Company 
through the Sourcewell Purchasing Cooperative for the 2022 John Deere 210L be 
rejected since the 2022 model line has been discontinued and is no longer available for 
production.   
 
Staff recommends approval of the resolution. 
 

 Purchasing    Director of Aviation, Traffic, & Transportation  
_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
_____________________________________________________________________ 
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Resolution No. _________ 
 

Resolution rejecting the bid for the purchase of a 2022 John Deere 
210L Tractor through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Company in the amount of $138,464.65 

 
WHEREAS, the City received a received a bid on August 17, 2021 for the purchase 

of a 2022 John Deere 210L Tractor from Yellowhouse Machinery Company in the amount 
of $138,464.65 through the Sourcewell Purchasing Cooperative; and, 

 
WHEREAS, John Deere has discontinued the production of the 2022 John Deere 

210L Tractor model, and 
 
WHEREAS, it is in the City’s best interest to reject the bid because the year model 

is no longer available. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City hereby rejects any and all bids received for the purchase of a 2022 John 
Deere 210L Tractor for the Public Transportation Division. 
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of a 2023 John Deere 210L 

Tractor through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Co. in the amount of $154,564.00. 

 

INITIATING DEPT: Aviation, Traffic & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Delivery City Services 
 

STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________
COMMENTARY: With the completion of the new Windthorst Road Public 
Transportation facility scheduled this spring, staff will need several pieces of equipment 
to support operations.  This equipment includes a fork lift, mower, and snow removal.  
Instead of purchasing dedicated equipment for these duties, staff recommends 
purchasing a multiuse tractor to address these needs.  This unit will be comprised of a 
2023 John Deere 210L Tractor from Yellowhouse Machinery Company through the 
Sourcewell Purchasing Cooperative in the amount of $154,564.00. This purchase will 
cover the cost of the multiuse tractor and the forklifts.  As a partnership with the Airports 
Division, mowing and snow removal equipment will be purchased as grants become 
available later in the current fiscal year. 
 

Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold. . . under an interlocal contract for cooperative purchasing administered by a regional 
planning commission established under Chapter 391. 
 

Staff recommends the purchase of one (1) 2023 John Deere 210L Tractor through the 
Sourcewell Purchasing Cooperative in the amount of $154,564.00.  This unit will replace 
a 1996 Case tractor. 
 

The purchase will be 100% funded through the Federal Transit Administration Section 
5339 grant.  Subsequently, there will be no local sources of funds used to purchase this 
unit.  Staff recommends approval of the resolution. 
 

 Director of Aviation, Traffic & Transportation  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of a 2023 John Deere 210L 
Tractor through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Co. in the amount of $154,564.00 
 
WHEREAS, the City of Wichita Falls is eligible to receive Federal Transit 

Administration Section 5339 Bus and Bus Facilities funding for capital purchases; and, 
 
WHEREAS, it is desirable to budget Section 5339 grant funds for the purchase of 

a multiuse tractor for forklift, mowing, and snow removal operations in the Public 
Transportation Division; and,  

 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and, 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and, 
 

WHEREAS, the City Council finds that Yellowhouse is offering one (1) 2023 John 
Deere 210L Tractor through the Sourcewell Purchasing Cooperative, and it is in the best 
interest to purchase equipment in accordance with the Cooperative Purchasing 
Programs. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
City Staff is authorized to execute all documents necessary to purchase one (1) 

2023 John Deere 210L Tractor through the Sourcewell Purchasing Cooperative from 
Yellowhouse Machinery Co. in the amount of $154,564.00. 

 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to apply for and accept 

funding in an amount up to $3.5 million for the reconstruction of the 
general aviation terminal at Wichita Falls Regional Airport from the 
Federal Aviation Administration’s Airport Terminal Program. 

 
INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________
STRATEGIC GOAL:   Provide Quality Infrastructure 
 
STRATEGIC OBJECTIVE:   Upgrade or replace outdated public facilities 
______________________________________________________________________ 
COMMENTARY: On February 22, 2022, staff received notification from the Federal 
Aviation Administration (FAA) of a new program to build, modernize, and upgrade airport 
facilities under the Airport Terminal program.  Approximately $5 billion has been identified 
for this program, with approximately $500 million available to non-hub airports, such as 
Wichita Falls.  The local match for this project is calculated at 5% of the project cost or 
$184,211.  The local match funds for the project will come from prior year COVID grants. 
 
Because the Wichita Falls Regional is only seven years old and in excellent condition, 
staff recommends using these funds, if successful, to reconstruct the 50+ year old general 
aviation terminal.  The General Aviation terminal was identified by the Airport staff in their 
15-year long-term plan developed in August of 2021.  This facility serves the following 
public customers through the Regional Airport Fixed Base Operations: 
 

· Based and transient general aviation 
· Transient military aviation 
· Charter aviation outside of FAA Part 139 requirements 

 
Initial project scope has identified the need for approximately 5,000 square feet of modern 
general aviation terminal that will address the following needs identified in the Airport 
Terminal Program: 
 

· Improve energy efficiencies through modernization 
· Expand accessibility for persons with disabilities 
· Improve passenger/customer access 
· Replace aging infrastructure 

 
If successful on this grant application, staff anticipates using FAA COVID grant funds for 
the local match requirements.   Staff recommends approval of the resolution. 
 

 Director, Aviation, Traffic, & Transportation               
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______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to apply for and accept 
funding in an amount up to $3.5 million for the reconstruction of the 
general aviation terminal at Wichita Falls Regional Airport from the 
Federal Aviation Administration’s Airport Terminal Program 
 
WHEREAS, the City of Wichita Falls has identified in its current strategic plan the 

need for infrastructure improvements for aging facilities and infrastructure; and 
 
WHEREAS, desires to reconstruct the general aviation terminal located at Wichita 

Falls Regional Airport; and  
 
WHEREAS, funding for this project may be available through the Federal Aviation 

Administration through the Airports Terminal Program; and 
 
WHEREAS, the City of Wichita Falls may apply for Federal Aviation Administration 

to seek 95% funding for the reconstruction of the Wichita Falls Regional Airport general 
aviation terminal; and, 

 
WHEREAS, the City of Wichita Falls may apply for up to $3,500,000 through the 

Aviation Terminal Program. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
 The City Manager is hereby authorized to apply for and accept an Airport 

Terminal Program grant funding opportunity from the Federal Aviation Administration for 
general aviation terminal reconstruction at Wichita Falls Regional airport in an amount up 
to $3,500,000. 

 
 

 

 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
 
________________________ 
           City Clerk  
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute a Professional 

Services Agreement with Mercury Associates, Inc. for Phase I Fleet 
Maintenance Consulting Services and authorizing the payment of up 
to $107,460 in fees. 

 
INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently deliver City services 
 
STRATEGIC OBJECTIVE:   Streamline municipal business practices; 
______________________________________________________________________ 
COMMENTARY:  With the adoption of the Fiscal Year 21-22 budget, the Wichita Falls 
City Council approved funding for consulting services for the City’s Fleet Maintenance 
Division.  On February 8, 2022, staff received three proposals for fleet consulting services.  
Staff interviewed all three companies, and selected Mercury Associates, Inc. as the most 
qualified and the best value for the City of Wichita Falls.  Mercury has experience in both 
governmental and private fleet analysis. 
 
With the approval of this agenda item, staff will work with Mercury Associates in Phase I 
to address the following scope of work for the City’s Fleet Maintenance Division:   
 

· Data collection 
· Develop Fleet Replacement Plan 
· Conduct statistical analysis of fleet utilization 
· Conduct Vehicle Allocation Methodology “right-sizing” study 
· Develop fleet operating rates and chargeback model 
· Conduct Optimal Replacement Cycle Analysis 

 
This proposal exceeds the original Phase I scope of work first identified by staff.  Staff 
desires to accelerate the current schedule of work to better address the uncertain future 
economic conditions, as well as to better manage current inflationary trends.   
 
While Phase I work has been identified, staff also anticipates using Mercury Associates 
for additional work beginning in October of 2022.  The second phase of work will include 
a review of Fleet Maintenance processes and best practices.  The goal of this second 
phase will be to improve efficiencies in the repair and maintenance processes.  Staff plans 
to bring a second agenda item to City Council in October of 2022 for these additional 
services.  Staff will budget for this second phase of work in the upcoming FY 23 fiscal 
year process. 
 
Upon completion of this work, Mercury will also provide the City of Wichita Falls with 
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various analytical tools to use for future internal analysis. 
 
Budgeted Amount:    $50,000 
Scope of Work:  $107,460 
Budget Shortfall:    $57,460  
 
To correct the budget shortfall, funding will come from the postponement of a $108,000 
capital vehicle replacement that was scheduled for this year.  According to local suppliers, 
the 2022 models for this unit is no longer available.  Additionally, replacement pricing has 
not been provided for the 2023 models.  Given the uncertainty of this funding not being 
used for its intended purpose in this fiscal year, staff recommends transferring funds for 
this purchase to address the budget shortfall for this proposed consulting work. 
 
Staff recommends the selection of Mercury Associates, Inc. for fleet consulting services 
for the City of Wichita Falls. 
 

 Director, Aviation, Traffic, & Transportation   Director of Finance 
 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution ;  

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to execute a Professional 
Services Agreement with Mercury Associates, Inc. for Phase I Fleet 
Maintenance Consulting Services and authorizing the payment of up 
to $107,460 in fees 
 
WHEREAS, the City of Wichita Falls desires consulting services be performed to 

address long term financial needs and operational efficiencies associated with its Fleet 
Maintenance Division operations; and, 

 
WHEREAS, the FY 22 Fleet Maintenance budget has funding available to support 

these consulting services; and, 
 
WHEREAS, Mercury Associates, Inc. proposes to provide these Phase I services 

at an estimated cost of $107,460. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The City Manager is authorized to execute the professional services agreement 
with Mercury Associates, Inc., with changes thereto in a form approved by the City 
Attorney, in an estimated amount of $107,460. 
 

PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to award bid and contract 

for the Lift Station No. 25 Roof Replacement Project to Excel 
Construction Group, LLC – Lubbock Division in the amount of 
$26,775.00. 

 

INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Quality Infrastructure 
 

STRATEGIC OBJECTIVE:   Complete Public Improvements Projects  
______________________________________________________________________ 
COMMENTARY: On February 15, 2022, bids were opened for the Lift Station No. 25 
Roof Replacement Project. This project is generally described as the removal of the 
existing roof and installation of new metal roofing, and associated work. The existing roof 
was installed in 1963 and for almost 60 years that roof has been exposed to the extreme 
weather we’ve encountered during that span. The proposed metal roofing will provide the 
aesthetics of Spanish clay tile without the burden of the weight. Although a lighter 
material, the metal can withstand the weather we expect to encounter for this area. There 
is $25,000 allocated for this project in this year’s budget.     
 

The bids received for this project are as follows: 
 

COMPANY  AMOUNT 
     

Excel Construction Group, LLC 
– Lubbock Division 
 

  – Lubbock, TX  $ 26,775.00 

Armored Roofing Company Inc.   – Wichita Falls, TX  $ 29,770.00 
     

Construction of this project should require approximately 30 calendar days to complete.  
Excel Construction Group, LLC – Lubbock Division has not performed this type of work 
for the City in the past but has completed similar work for residential and commercial in 
other Cities. Staff has spoken with references and they all stated that Excel Construction 
Group has done a satisfactory job. Therefore, Staff recommends award of the contract to 
Excel Construction Group, LLC – Lubbock Division. 
 

 Director, Public Works  
_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Bid Tab, Location Map, Tile Pictures 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to award bid and contract for 
the Lift Station No. 25 Roof Replacement Project to Excel Construction 
Group, LLC – Lubbock Division in the amount of $26,775.00 

 
WHEREAS, the City of Wichita Falls has advertised for bids for the Lift Station No. 

25 Roof Replacement Project; and, 
 
WHEREAS, it is found that the lowest responsible bidder is Excel Construction 

Group, LLC – Lubbock Division who made a unit price bid with an estimated total of 
$26,775.00.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The unit price bid for the Lift Station No. 25 Roof Replacement Project is awarded 
to Excel Construction Group, LLC – Lubbock Division, in an estimated total amount of 
$26,775.00, and the City Manager is authorized to execute a contract for the City with 
said Contractor for the construction of such project.  
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk
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Capri Clay      Rustico Clay 
 
 
 

 
An example of the proposed Rustico Clay tile.  
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to approve Change Order 

No. 2 for the 2021 Asphalt Rehabilitation Project for a reduction of 
$63,987.50. 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL: Provide Quality Infrastructure  
 
STRATEGIC OBJECTIVE: Complete Public Improvements Projects  
______________________________________________________________________ 
COMMENTARY: On February 2, 2021, bids were opened for the 2021 Asphalt 
Rehabilitation Project.  This project is generally described as the rehabilitation of various 
asphalt City streets, and associated work. Freeman Paving, LLC was awarded the project 
in the amount of $1,018,865.50 on March 2, 2021. 
 
On June 15, 2021, Change Order No. 1 was approved and added the replacement of 
asphalt at the 7th Street railroad crossing and a section of W. Arrowhead Drive to the 
project. 
 
The project has been complete for quite some time, with the exception of the 7th Street 
crossing work, and the final quantities have been tabulated for this project. Due to delays 
with BNSF, the contractor has not been able to complete the work for the 7th Street 
railroad crossing. Therefore, staff is proposing, in order to move forward with closing and 
final acceptance of this project, that the RR crossing work be added into the 2022 Asphalt 
Rehab Project. The surplus funds from this project will roll back into fund balance and will 
be utilized in the 2022 Asphalt Rehabilitation project. 
 
Staff recommends the approval of Change Order No. 2 for the 2021 Asphalt Rehabilitation 
Project to allow for final acceptance and close-out of the project.  
 
 

 Director, Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Change Order No. 2 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to approve Change Order No. 
2 for the 2021 Asphalt Rehabilitation Project for a reduction of 
$63,987.50  

 
WHEREAS, the City of Wichita Falls has tabulated the final quantities for Change 

Order No. 2 for a reduction of $63,987.50 for a final contract amount of $1,064,461.50. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT: 

 
The City Manager is authorized to execute Change Order No. 2 for the 2021 

Asphalt Rehabilitation Project in the amount of a reduction of $63,987.50.  
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to approve Change Order 

No. 1 for the 2022 Asphalt Rehabilitation Project to Freeman Paving, 
L.L.C. in the amount of $80,565.50 for the replacement of asphalt at 
the 7th Street railroad crossing. 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL: Provide Quality Infrastructure  
    
STRATEGIC OBJECTIVE: Complete Public Improvements Projects  
______________________________________________________________________ 
COMMENTARY: On February 1, 2022, bids were opened for the 2022 Asphalt 
Rehabilitation Project.  This project is generally described as the rehabilitation of various 
asphalt City streets, and associated work. Freeman Paving, LLC was awarded the project 
in the amount of $1,334,392.50 on February 15, 2022. 
 
The 7th Street railroad crossing has not been upgraded in years and has become 
extremely rough and difficult to cross. Traffic must proceed at an extremely slow speed 
to safely cross the 9 sets of railroad tracks. Therefore, the City entered into a Joint 
Funding agreement with BNSF for resurfacing of the crossing in April of this year. The 
agreement requires the City to replace the asphalt between the tracks after the new 
planking is installed. This Change Order will add the work required for the removal and 
replacement of the asphalt between the outside edge of each track planking and leading 
up to the railroad crossing.   
 
Staff recommends the approval of Change Order No. 1. Funding for this change order will 
come from the existing street rehab budget.  
 
 

 Director, Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Change Order No. 1, Location Map 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to approve Change Order No. 
1 for the 2022 Asphalt Rehabilitation Project to Freeman Paving, L.L.C. 
in the amount of $80,565.50 for the replacement of asphalt at the 7th 
Street railroad crossing  

 
WHEREAS, the City of Wichita Falls entered a unit price contract with Freeman 

Paving, LLC for the 2022 Asphalt Rehabilitation Project with the estimated total cost of 
$1,334,392.50; and, 

 
WHEREAS, the City of Wichita Falls has negotiated Change Order No. 1 for an 

addition of $80,565.50 for a final contract amount of $1,414,958.00. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is authorized to execute Change Order No. 1 for the 2022 

Asphalt Rehabilitation Project in the amount of $80,565.50.  
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to award bid and contract 

for the 2022 Water Budget Utility Improvements Project to Bowles 
Construction Co. in the amount of $1,664,568.50. 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:  Provide Quality Infrastructure  
 
STRATEGIC OBJECTIVE:  Complete Public Improvements Projects  
______________________________________________________________________ 
COMMENTARY: On March 1, 2022, bids were opened for the 2022 Water Budget 
Utility Improvements Project.  This project is generally described as the installation of new 
waterlines in various locations, various valve improvements, and associated work.  The 
purpose of the project is to replace deteriorating cast iron and galvanized steel water 
mains, which have continuous maintenance issues. The replacement of these lines will 
improve the water quality and reliability of the system in these areas, and will allow fire 
protection to be installed in areas which previously had none. The budget for this project 
is $1,725,000.00.  
 
The bids received for this project, which include the Base Bid plus Additive Alternates No. 
1, No. 2, & No. 4, are as follows: 
  
COMPANY         AMOUNT 
Bowles Construction Co. – Wichita Falls, TX    $1,664,568.50  
Timco Blasting and Coatings, Inc. – Bristow, OK   $2,070,714.70 
Canary Construction, Inc. – Lewisville, TX    $3,518,500.00 
 
Construction of this project should require approximately 240 consecutive days to 
complete.   
 
Bowles Construction Co. has performed this work for the City in the past and therefore, 
staff recommends award of the contract to Bowles Construction Co. in the amount of 
$1,664,568.50, which includes the Base Bid and Additive Alternates No. 1, No. 2, & No. 
4 based on unit price quantities. 
 

 Director, Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Bid Tab, Location Map 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to award bid and contract for 
the 2022 Water Budget Utility Improvements Project to Bowles 
Construction Co. in the amount of $1,664,568.50 

 
WHEREAS, the City of Wichita Falls has advertised for bids for the 2022 Water 

Budget Utility Improvements Project; and, 
 
WHEREAS, it is found that the lowest responsible bidder is Bowles Construction 

Co. who made a unit price bid with an estimated total of $1,664,568.50. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The unit price bid for the 2022 Water Budget Utility Improvements Project is 
awarded to Bowles Construction Co., in an estimated total amount of $1,664,568.50, and 
the City Manager is authorized to execute a contract for the City with said Contractor for 
the construction of such project.  
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving the programs and expenditures of the Wichita 

Falls Economic Development Corporation (WFEDC/4A) by 
authorizing DuraPro Enterprises, LLC to assume the WFEDC’s 
existing loan to 707 North Scott, LLC and to subordinate WFEDC's 
existing lien against the Property to a new bank lien for DuraPro to 
finance the remaining portion of the purchase price. 

 
INITIATING DEPT: City Manager's Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE: n/a 
______________________________________________________________________ 
COMMENTARY: 
Pursuant to Texas Local Government Code §501.073(a) “The corporation’s authorizing 
unit (i.e. City Council) will approve all programs and expenditures of a corporation and 
annually review any financial statements of the corporation.” 
 
Several years ago, the WFEDC and 707 North Scott, LLC (707 NS) entered into a 
Performance Agreement to incentivize 707 NS to employ a certain number of people to 
keep and create jobs in Wichita Falls.  In connection with the agreement was a forgivable 
loan in an amount $327,310, secured by a Deed of Trust covering the Property.  If 707 
NS employed or leased to a tenant who employed the requisite number of employees as 
provided for in the Performance Agreement, WFEDC agreed to forgive the entire principal 
and interest amounts owed under the loan over a certain number of years.  If there was 
a shortfall in reaching the requisite number of employees, 707 NS would be required to 
repay a portion of the loan for each employee below the requisite number. 
 
707 NS has leased the Property to Dental Planet, LLC ("Dental Planet") exclusively since 
the date of the loan. 
 
In August 2020, Nick Whittington and Tony Brumley purchased Dental Planet. Nick and 
Tony have been employees of Dental Planet for 21 years and 17 years, respectively, and 
minority owners since March 2012. They are local businessmen who wanted to keep 
Dental Planet in Wichita Falls and decided to invest in the business to make that happen. 
With that same mindset, they have approached the owners of 707 NS to purchase the 
Property and bring ownership back into local hands and have formed DuraPro to 
purchase the Property from 707 NS. 
 
Since the loan was made, $224,753 has been forgiven, and $4,364 has been repaid. 
Dental Planet's employment has met the qualifications for the maximum loan forgiveness 
for each annual installment, except for 2020, in which they had a shortfall of 4 full-time 
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positions in part due to the pandemic.  The remaining balance of the loan to be forgiven, 
or a portion to be paid if qualifications are not met annually is $98,193 by December 1, 
2024.  Dental Planet intends to continue to meet the terms of the Performance Agreement 
to qualify DuraPro for the maximum loan forgiveness for the remainder of the loan. 
 
In order to purchase the Property, DuraPro requested of the WFEDC: 

1. to consent to DuraPro's assumption of WFEDC's existing loan to 707 NS, and 
2. to subordinate its existing lien against the Property (take a second position) to a 

new bank lien for DuraPro to finance the remaining portion of the purchase price. 
 
At its regular meeting on February 17, 2022, the WFEDC Board approved the request.  
The applicants as well as economic development staff from the Chamber will be in 
attendance at the meeting to provide additional information and to answer any questions. 
 
Staff and the WFEDC Board recommend approval of this resolution. 
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  (1) Resolution, (2) information provided to WFEDC 
 

 Budget Office Review 
 

 City Attorney Review 
   

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 
Resolution authorizing DuraPro Enterprises, LLC to assume the 
Wichita Falls Economic Development Corporation's existing loan to 
707 North Scott, LLC and to subordinate WFEDC's existing lien 
against the Property to a new bank lien for DuraPro to finance the 
remaining portion of the purchase price 
 
WHEREAS, Texas Local Gov't. Code §501.073(a) provides "The corporation's 

authorizing unit will approve all programs and expenditures of a corporation and annually 
review any financial statements of the corporation"; and, 

 
WHEREAS, on February 17, 2022, the WFEDC approved the Project listed below 

and as stated in its agenda. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1. The Wichita Falls Economic Development Corporation's approval and funding 
of the following program modification as described below and in said corporation's 
agenda, are approved: 
 
 DuraPro Enterprises, LLC:  

 

· DuraPro Enterprises, LLC is authorized to assume the WFEDC's existing loan to 
707 North Scott, LLC and to subordinate WFEDC's existing lien against the 
Property to a new bank lien for DuraPro to finance the remaining portion of the 
purchase price. 
 

 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
 
      ______________________________ 
                          M A Y O R 
ATTEST: 
 
 
____________________ 
         City Clerk   
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving the programs and expenditures of the Wichita 

Falls Economic Development Corporation (WFEDC/4A) by 
amending the budget to include an up to $75,000 expenditure for 
site preparation costs related to a potential business park adjacent 
to the Wichita Falls Regional Airport.  

 
INITIATING DEPT: City Manager’s Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE: Encourage…Recruitment of High Value Businesses 
______________________________________________________________________ 
COMMENTARY: 
Pursuant to Texas Local Government Code §501.073(a) “The corporation’s authorizing 
unit (i.e. City Council) will approve all programs and expenditures of a corporation and 
annually review any financial statements of the corporation.” 
 
Timeline 

· February 17, 2022 – WFEDC Board hears and approves request from Chamber 
and City staff (see attached). 

· March 15, 2022 – City Council to consider ratifying WFEDC budget amendment to 
facilitate project. 

 
Summary 
This item is to consider approval of an amendment to the WFEDC’s (4A) budget to include 
an up to a $75,000 expenditure to facilitate real estate options and site/environmental 
studies on land adjacent to Regional Airport.  This request is in association with a larger 
plan to seek federal funding towards the development of an airport business park. 
 
On February 17, 2022, the WFEDC considered and approved this item.  The WFEDC’s 
economic development staff at the Chamber of Commerce will be at the City Council 
meeting to provide details on the company and project.  The WFEDC’s February 2022 
Financial Report shows the corporation has approximately $7.1M in available funds to 
facilitate this project. 
 
The WFEDC Board and City staff recommends approval of this resolution. 
 

 Assistant City Manager  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Exhibits from WFEDC meeting, Resolution 
 

 Budget Office Review 
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 City Attorney Review 

   
 City Manager Approval 

______________________________________________________________________ 
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Resolution No. _________ 
 
Resolution approving the programs and expenditures of the Wichita 
Falls Economic Development Corporation (WFEDC) and amending 
the budget to include an up to $75,000 expenditure for site 
preparation costs related to a potential business park adjacent to the 
Wichita Falls Regional Airport  
 
WHEREAS, Texas Local Gov’t. Code §501.073(a) provides “The corporation's 

authorizing unit will approve all programs and expenditures of a corporation and annually 
review any financial statements of the corporation”; and, 

 
WHEREAS, on February 22, 2022, the WFEDC approved the Project listed below 

and as stated in its agenda. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1. The Wichita Falls Economic Development Corporation’s approval and funding 
of the following programs and expenditures as described below and in said corporation’s 
agenda, are approved: 
 
 Airport Business Park Site Preparation Project:  

 

· A total of an up to $75,000 expenditure for site preparation costs 
related to a potential business park adjacent to the Wichita Falls 
Regional Airport.   

 
2. The current fiscal year budget of the WFEDC is amended to provide for the 

aforementioned expenditures and changes thereto. 
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
      ______________________________ 
                          M A Y O R 
ATTEST: 
 
 
____________________ 
         City Clerk   
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving the programs and expenditures of the Wichita 

Falls Economic Development Corporation (WFEDC/4A) by 
amending the budget to include an up to $435,000 cash for jobs 
expenditure to Delta T Thermal Solutions as part of the company’s 
acquisition of the former Tranter facility in Wichita Falls.  

 
INITIATING DEPT: City Manager’s Office 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE: Encourage…Recruitment of High Value Businesses 
______________________________________________________________________ 
COMMENTARY: 
Pursuant to Texas Local Government Code §501.073(a) “The corporation’s authorizing 
unit (i.e. City Council) will approve all programs and expenditures of a corporation and 
annually review any financial statements of the corporation.” 
 
Timeline 

· February 17, 2022 – WFEDC Board hears and approves request from Delta T 
Thermal Solutions 

· March 15, 2022 – City Council to consider ratifying WFEDC budget amendment to 
facilitate project. 

 
Summary 
This item is to consider approval of an amendment to the WFEDC’s (4A) budget to include 
an up to $435,000 expenditure to facilitate a cash for jobs incentive to Delta T Thermal 
Solutions.  This request is in association with the company’s business plan (see below) 
to acquire the former Tranter site in Wichita Falls, as well as several of the former Tranter 
production lines.    
 
On February 17, 2022, the WFEDC considered and approved this item.  The WFEDC’s 
economic development staff at the Chamber of Commerce will be at the City Council 
meeting to provide details on the company and project.  The WFEDC’s February 2022 
Financial Report shows the corporation has approximately $7.1M in available funds to 
facilitate this project. 
 
The WFEDC Board and City staff recommends approval of this resolution. 
 

 Assistant City Manager 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Exhibits from WFEDC meeting, Resolution 
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 Budget Office Review 
 

 City Attorney Review 
   

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 
Resolution approving the programs and expenditures of the Wichita 
Falls Economic Development Corporation (WFEDC) and amending 
the budget to include up to $435,000 cash for jobs expenditure to 
Delta T Thermal Solutions as part of the company’s acquisition of 
the former Tranter facility in Wichita Falls 
 
WHEREAS, Texas Local Gov’t. Code §501.073(a) provides “The corporation's 

authorizing unit will approve all programs and expenditures of a corporation and annually 
review any financial statements of the corporation”; and, 

 
WHEREAS, on February 22, 2022, the WFEDC approved the Project listed below 

and as stated in its agenda. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1. The Wichita Falls Economic Development Corporation’s approval and funding 
of the following programs and expenditures as described below and in said corporation’s 
agenda, are approved: 
 
 Delta T Thermal Solutions Project:  

 

· A total of up to $435,000 cash for jobs expenditure part of the 
company’s acquisition of the former Tranter facility in Wichita Falls.   

 
2. The current fiscal year budget of the WFEDC is amended to provide for the 

aforementioned expenditures and changes thereto. 
 
 PASSED AND APPROVED this the 15th day of March, 2022. 
 
 
      ______________________________ 
                          M A Y O R 
ATTEST: 
 
 
____________________ 
         City Clerk   
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
March 15, 2022 

______________________________________________________________________ 
ITEM/SUBJECT: Appointments to Boards and Commissions 

 
INITIATING DEPT: City Clerk 
______________________________________________________________________ 
STRATEGIC GOAL:   N/A   
 
STRATEGIC OBJECTIVE:  N/A    
______________________________________________________________________
COMMENTARY:  There are two vacancies on the Lake Wichita Revitalization Committee 
and two vacancies on the Planning and Zoning Commission.  These vacancies were 
advertised as required by Resolution 21-2015 and applicants are listed below.  
Appointments to the Planning and Zoning Commission can be discussed in Executive 
Session.    
 

 City Clerk 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Member Rosters 
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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LAKE WICHITA REVITALIZATION COMMITTEE 
 

 
Current applicants:  Austin Cobb, Kari Shaw 
Park Board applicants:  Larri Jean Jacoby, Dr. Michael Battaglino 

 
 
 
 
 

  

PLACE NAME APPOINTED EXPIRATION QUALIFICATIONS DISTRICT 
1 Tim Brewer 

 
11/06/2018 07/31/2027 City Council Rep. 4 

      
2 Vacant  12/31/2027 Park Board Rep. 

 
 

      
3 Kendrick Jones 

 
08/01/2017 
11/07/2017 

07/31/2027 CWF Rep. 3 

      
4 John Strenski 

 
07/20/2021 07/31/2027 Lakeside City Rep.  

      
5 Matt Marrs 

 
01/19/2021 07/31/2027 CWF Rep. 3 

      
6 Vacant 

 
 07/31/2027 CWF Rep.  

      
7 Stephen Garner 

 
12/15/2020 12/31/2027 CWF Rep.  

      
8 David Coleman, Chair 02/19/2019 

11/05/2019 
07/31/2027 CWF Rep. 

(moved from Alt. 11/5/19) 
3 

      
9 Wilson “Ford” Swanson 07/07/2015 

11/07/2017 
07/31/2027 CWF Rep. 1 

      
10 Alison Sanders 

 
10/05/2021 07/31/2027 Lakeside City Ex-Officio  

      
11 Rick Hernandez 

 
12/21/2021 07/31/2027 Voting Alternate  

      
12 Sharon Roach 

 
07/07/2020 07/31/2027 Voting Alternate 4 

      
13 Alicia Castillo 

 
10/20/2020 07/31/2027 Gold Star Family Member  

Ex-Officio 
2 
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PLANNING AND ZONING COMMISSION 

 
PLACE NAME APPOINTED EXPIRATION QUALIFICATIONS DISTRICT 

1 vacant 
 

 12/31/2022   

      
2 Blake Haney 

 
12/06/2016 
11/07/2017 
12/03/2019 
12/21/2021 

12/31/2021 
12/31/2023 

 3 

      
3 Cayce Wendeborn 

 
01/19/2016 
11/07/2017 
12/03/2019 
12/21/2021 

12/31/2021 
12/31/2023 

 4 

      
4 Wayne Pharries 

 
12/21/2021 12/31/2022 Moved from Alt 1 

12/21/2021 
 

      
5 Noros Martin 

 
12/03/2019 
12/21/2021 

12/31/2021 
12/31/2023 

 1 

      
6 Jeremy Woodward 

 
02/19/2019 
12/03/2019 
12/15/2020 

12/31/2019 
12/31/2022 

Moved from Alt 1 
12/15/2020 

4 

      
7 Michael Grassi 

 
09/03/2019 
12/15/2020 
12/21/2021 

12/31/2021 
12/31/2023 

Moved from Alt. 2 
03/16/2021 

4 

      
8 Steve Lane 

 
10/04/2016 
12/15/2020 

 

12/31/2020 
12/31/2022 

 

Moved from Alt. 
02/19/2019 

4 

      
9 David (Carl) Cook 

 
05/09/2018 
12/15/2020 

 

12/31/2020 
12/31/2022 

Moved from Alt. 
12/18/2018 

4 

      
10 Anthony Vidmar 12/21/2021 12/31/2023 Alternate 1 

 
3 

      
11 Vacant  12/31/2022 Alternate 2  
      

12 Mark McBurnett 01/19/2016 
11/07/2017 
12/03/2019 
12/21/2021 

12/31/2021 
12/31/2023 

SAFB Ex Officio 
 

1 

      
 

Current applicants:  Matt Marrs, Douglas McCulloch, William Parkin, Alan Sizemore, and Steve 
Wood.  
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