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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita 
Falls, Texas, To Be Held In The City Council Chambers, Memorial Auditorium, 1300 
Seventh Street, Tuesday, October 5, 2021, Beginning At 8:30 A.M. 
 
This meeting can be accessed and viewed at the following locations:  
1. The video may be livestreamed on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 
2. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 
3. A livestream will be shown on the City’s Facebook page (City of Wichita Falls, 

Texas Government) (https://www.facebook.com/CityofWF) 
4. A video of the meeting will be posted on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 

Item #           
 
1. Call to Order 
 
2. (a) Invocation: Pastor Reggie Coe 
   Grace Church 
    
 (b) Pledge of Allegiance 
 
3. Employee of the Month – Angela Fortin, Library 
 

CONSENT AGENDA 

4. Approval of minutes of the September 21, 2021 Regular Meeting of the Mayor and 
City Council. 

 
5. Resolutions 

(a) Resolution authorizing the City Manager to execute the Joint Funding 
Agreement for Water Resources Investigations with the U.S. Geological 
Survey for $84,098.00 
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(b) Resolution authorizing the City Manager to execute Professional Services 
Agreement to Biggs and Mathews Environmental, Inc. for engineering 
services for the City of Wichita Falls Landfill in the amount of $78,000.00 

 

REGULAR AGENDA

6. Ordinances 
Ordinance reappointing Dan Tompkins as a Substitute Judge of the Municipal 
Court for a term of two years 

 
7. Resolutions 

(a) Resolution authorizing the City Manager to approve Change Order No. 1 
for the Hike & Bike Trail from Loop 11 to Lucy Park for a reduction of 
$130,393.49 

 
(b) Resolution authorizing the City Manager to execute Professional Services 

Agreement to Biggs and Mathews Environmental, Inc. for engineering 
services for the City of Wichita Falls Landfill Entrance Facility Improvements 
in the amount of $83,250.00 

 
(c) Resolution authorizing the City Manager to execute Professional Services 

Agreement for consulting services to optimize curbside solid waste 
collection routes and implement on-board Routeware for 18 Automated 
Side load collection equipment through the Houston-Galveston Area 
Council (H-GAC) Purchasing Cooperative from Routeware, Inc. in the 
amount of $150,832.00 

 
(d) Resolution to accept the written offer as presented for 1 Trustee parcel and 

authorizing execution of the Quitclaim Deed to convey title to Isaiah Hall for 
1307 33rd St. 

 
8. Announcements concerning items of community interest from members of the City 

Council.  No action will be taken or discussed. 
 
9. Comments from the public to members of the city council concerning items that 

are not on the city council agenda.  People wishing to address the council should 
sign up prior to the start of the meeting.  A three-minute time frame will be adhered 
to for those addressing their concerns. Since comments from citizens are not 
posted agenda items, the City Council is prohibited from deliberating or taking any 
action, other than a proposal to place the item on a future agenda. Staff may 
provide factual statements in response to inquiries or recite existing policy. 
 

10. Appointments to Boards and Commissions 
• Library Advisory Board 
• Lake Wichita Revitalization Committee 



CITY COUNCIL AGENDA 
PAGE 3 OF 3 

11. Adjourn 
 
Spanish language interpreters, deaf interpreters, Braille copies or any other special needs 
will be provided to any person requesting a special service with at least 24 hours’ notice.  
Please call the City Clerk’s Office at 761-7409.  

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under 
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject 
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council 
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances, 
and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any 
language of limitation found in this agenda or any document referring to such action.  Any penal ordinance, 
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current 
or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer, 
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls, 
may be discussed and deliberated, and the subject is hereby defined as such without further notice.  Any 
item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether 
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of 
the City Council.  Executive sessions described generally hereunder may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive 
sessions described generally hereunder are closed meetings, may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include 
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, 
and/or 551.087.  

 
 

CERTIFICATION 
 

I certify that the above notice of meeting was posted on the bulletin board at Memorial 
Auditorium, Wichita Falls, Texas on the 29th day of September, 2021 at 4:00 o’clock p.m. 
 
____________________________ 
  City Clerk 
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______________________________________________________________________ 

 
CITY COUNCIL AGENDA 

October 5, 2021 
______________________________________________________________________ 

ITEM/SUBJECT: Employee of the month. 
 

INITIATING DEPT:  Library 
______________________________________________________________________ 
COMMENTARY: Presentation of the Employee of the Month Award (plaque, letter of 
appreciation, dinner for two and check for $100) to Angela Fortin. 
 

 Director of Human Resources 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review 
 

 City Manager Approval 
______________________________________________________________________ 
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EMPLOYEE OF THE MONTH 
FOR 

October 2021 
 

NAME:  Angela Fortin   

DEPARTMENT: Library 

HIRED:  6/18/2018   

PRESENT POSITION: Library Assistant 

NARRATIVE:   I am happy to nominate Angela Fortin for Employee of the Month. Angela 
is an exemplary employee and has had a big impact on the day-to-day operations of the 
library which go beyond that of her daily duties. 
 
Angela is an advocate for both the library and our patrons and has worked hard to improve 
customer service. During her time at the library she has streamlined the library card 
application process and taken on technical processing duties in order to get damaged 
books and materials back on the shelves in a timely manner. In addition, she has been 
willing to come in on her days off to help with programs such as After Hours Artwalk, 
Touch a Truck, Holiday Open House, and more. She has also volunteered to assist with 
covering shifts when needed due to staff illnesses or vacations. Whether working with 
customers or her colleagues, Angela looks to find the best outcome for all involved and 
truly exemplifies the core values of the City of Wichita Falls. 
 
Angela has assisted library administration in promoting the library via social media by 
learning DRUPAL so that she could assist with redesign and maintenance of our website. 
Angela also promotes and assists with programs, always talking up special events 
planned by our librarians. She also has taken on the task of learning how to operate a 3D 
printer which was gifted to the library. She sets a great example by not shying away from 
tough challenges.  We rely on her to fill in at the reference desk when librarians are 
unavailable, where she will direct people to the staff member they need, either for 
circulation assistance or reference help.  
 
There are so many other things that Angela does on a daily basis to qualify her for this 
award. A few of the traits I most appreciate are her timeliness, work ethic, positive attitude, 
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and willingness to take on additional responsibilities with good cheer. She also possesses 
intangibles that make up the fabric of a true teammate in any organization:  caring, 
respect, commitment, dedication, humor, honesty, integrity, empathy, transparency, and 
resiliency. 
 
FAMILY:   She and her mother, Diana, like most mischief makers, are often up to no 

good. (This is a Harry Potter reference, in case you’re wondering. You can’t really work 

in a library and not like Harry Potter!) 

 
HOBBIES:   Angela’s hobbies are crocheting, reading, spending time with her much 

beloved dogs, traveling, and building computers. 

 

CLOSING:    It is without hesitation and with much pride that I support Angela Fortin’s 
nomination for Employee of the Month.  
 



City of Wichita Falls 
City Council Meeting 

Minutes 
September 21, 2021

Item 1 - Call to Order 

The City Council of the City of Wichita Falls, Texas met in regular session on the above 
date in the Council Chambers of the Memorial Auditorium Building at 8:30 o’clock a.m., 
with the following members present. 

Stephen L. Santellana - Mayor
DeAndra Chenault  - Mayor Pro Tem
Tim Brewer  - Councilors
Jeff Browning -
Steve Jackson -
Michael Smith -
Bobby Whiteley -

Darron Leiker - City Manager
Kinley Hegglund - City Attorney
Marie Balthrop - City Clerk

- - - - - - - - 

Mayor Santellana called the meeting to order at 8:30 a.m. 

- - - - - - - - 

Item 2a – Invocation 

Don Stribling, Pastor, New Hope Presbyterian, gave the invocation. 

- - - - - - - - 

Item 2b – Pledge of Allegiance 

Mayor Santellana led the Pledge of Allegiance. 

- - - - - - - - 
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Item 3a – Proclamation – National Forensic Science Week, Wichita Falls Police 
Department Crime Scene Unit 
8:34 a.m. 
 
Mayor Santellana read a proclamation proclaiming the week of September 19-25, 2021,   
as National Forensic Science Week in Wichita Falls and urged residents to express their 
appreciation for the people, facilities, and technologies that make reliable forensic science 
possible in our community.    

 
- - - - - - - - 

 
Item 3b – Proclamation – Constitution Week, Daughters of the American 
Revolution 
 
Representatives from the Daughters of the American Revolution were not present.  

 
- - - - - - - - 

 
Item 4-6 – Consent Items 
8:39 a.m.  
 
Darron Leiker, City Manager, gave a briefing on the items listed under the Consent 
Agenda. 
  
Moved by Councilor Browning to approve the items on the consent agenda.   
 
Motion seconded by Councilor Chenault and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and 
Whiteley. 
 
Nays: None 

 
Item 4a – Approval of minutes of the September 7, 2021 Regular Meeting of the 
Mayor and City Council 
 
Item 4b – Approval of minutes of the September 14, 2021 Special Meeting of the 
Mayor and City Council 
 
 
Item 5 – Resolution 105-2021 
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Resolution authorizing the City Manager to execute all documents necessary to purchase 
130 computer workstations from Unique Digital Technology, LLC in the amount of 
$98,870.20. 
 
 
Item 6 – Receive Minutes 
 
(a) Wichita Falls 4B Sales Tax Corporation, June 3, 2021 
(b) Wichita Falls-Wichita County Public Health Board, July 9, 2021 
(c) Lake Wichita Revitalization Committee, July 13, 2021 
(d) Wichita Falls 4B Sales Tax Corporation, July 19, 2021 
(e) Planning & Zoning Commission, August 11, 2021 
 

- - - - - - - 
 

Item 7 – Public Hearing on the Fiscal Year 2021-22 Proposed Tax Rate 
8:42 a.m. 
 
Mayor Santellana opened the public hearing at 8:42 a.m. 
 
Jessica Williams, CFO/Director of Finance, discussed the current property tax rate of 
$0.763323, the no-new revenue tax rate of $0.718807, and the voter approval rate of 
$0.760928.  The proposed budget recommends adopting the voter approval rate of 
$0.760928.  The tax rates were calculated and certified by the Wichita County Tax 
Assessor-Collector.  
 
Kevin Hunter, 1647 Hurst, discussed the history of increases in the City budget and how 
he feels the way the budget is presented is deceptive.  
 
Sgt. John Spragins, President of the Wichita Falls Police Officers Association, expressed 
his appreciation to the City Council, Staff, and those speaking today.  He discussed the 
MAG Study, stated that although he does not agree with all of the information, overall it 
was a good study, and provided insight on salary issues.  He expressed his support for 
Public Safety, their desire to receive average comparable pay, and stated that he 
supports all City employees, as they do not have association advocates to speak on their 
behalf. The employees are the most important asset of the City as they keep the City 
going.  He commended the City Council and Staff for addressing the salary issues, as 
they have needed to be addressed for many years.  Council thanked Sgt. Spragins for 
his input.  
 
Carla Schmehl, 1 Summer Tree Court, thanked Sgt. Spragins and discussed previous 
comments she has made regarding salaries being top heavy and wanted to clarify she 
did not feel like Police and Fire salaries are too high, but feels they need raises.  
 

Page 3 of 16 
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Randy Ledford, Lakeshore Drive, expressed his appreciation to Sgt. Spragins, and 
agreed that lower level employees need a raise.  He stated that we are in a pandemic 
and he does not agree with giving raises of $10,000 or more to top employees and those 
raises should be cut out of the budget.  He feels the lower level employees are the ones 
that make the wheels turn. He stated that he appreciates the Council’s service, but does 
not agree with giving top employees raises.  Mayor Santellana clarified that the proposed 
budget gives all City employees a raise.  
 
Debra Loberger, 5144 Royalwood Drive, asked if the community is not growing how the 
budget continues to be raised and expressed her displeasure with some items in the 
budget.  She questioned how closely the City Council has evaluated the budget, their 
budgetary knowledge, and questioned the need for an additional convention center.  
 
Mayor Santellana and Mr. Leiker discussed the extensive budget process, stated that 
every line item is discussed and considered, and that there are millions of dollars cut 
every year from departmental requests to achieve a balanced budget.  
 
Councilor Brewer asked how much of the public safety budget is covered by property tax 
revenues.  Mr. Leiker stated that total property tax revenue is approximately $41.5 million 
and it takes approximately $48.1 million to support public safety.  Mr. Leiker discussed 
how our property tax base and total tax levy is lower than many comparable cities.  Even 
though our tax rate is higher, the total amount of revenue received is lower than other 
cities due to the lower tax base. There was brief discussion regarding city revenues, the 
requirement for a balanced budget, the lengthy budget process, transparency, and the 
confusing language required by SB 2.  Mayor Santellana stressed the open door policy 
of the Staff and the City Council to answer citizen questions.   
 
Councilor Brewer asked about the amount of property tax revenue due to new property 
added to the tax rolls.  Ms. Williams discussed the increase in the assessed valuations.  
Home values are set by the County Appraisal District and they use a State mandated 
equation to value property. Mr. Leiker stated that there is approximately $2.6 million in 
additional property tax revenue and the amount of property tax revenue from new 
properties added to the tax roll is $364,905.  
 
Councilor Jackson asked what the difference in revenue is between the previous property 
tax rate and the proposed property tax rate.  Mr. Leiker stated that each penny generates 
approximately $572,000 and the reduction is around a third of that amount.   
 
Councilor Smith asked Ms. Williams to comment on SB 2.  Ms. Williams and Mr. Leiker 
discussed how SB 2 limits the increase in property tax revenue to 3.5% and the previous 
limit of an 8% increase.  Ms. Williams discussed the proposed rate, which includes the 
unused increment from last year.  Councilor Smith commented on the perception that 
many seem to have that the Councilors do not know what they are doing regarding the 
budget.  He stated that they all have varying degrees of experience and training in finance 
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and the budgeting process, and it is a lengthy process where citizen participation is 
encouraged.  He discussed the State awards the City has received for budget and 
transparency over the past several years, and encouraged citizens to get involved and 
ask questions before the day of the adoption of the budget.   
 
Ms. Williams discussed two additional awards recently earned for the first time from the 
Texas State Comptroller for transparency in debt obligations and public pension. Last 
year the City received the Government Finance Officers Association’s (GFOA) budget 
award for the first time, which is the highest award we can earn, and Standard and Poor’s 
commented in a rating letter about the City’s extensive forecasting process. 
 
Councilor Jackson asked how much debt the City of Wichita Falls has.  Ms. Williams, 
stated that total debt is approximately $160 million with the majority due to improvements 
to the water system, and stressed that complete information regarding debt is available 
on the transparency page on the City’s website and there is a debt section in the proposed 
budget.  Mayor Santellana and Mr. Leiker noted that our level of debt is low compared to 
other comparable cities. Mayor Santellana and Ms. Williams discussed the required 
annual audit performed by Edgin, Parkman, Fleming and Fleming, P.C., which is available 
online, along with a separate audit for all federal funding received.  It was noted that the 
City has received the Certificate of Excellence in Financial Reporting from GFOA.   
 
Councilor Jackson asked when the water/sewer bonds would be paid off and Ms. Williams 
stated they have a final maturity of 08/01/2027. 
 
Councilor Whiteley discussed increases in reserve funds and asked how that effects our 
credit rating.  Ms. Williams discussed that anytime we increase our reserves and keep 
our reserve levels at policy it assists in raising our credit rating. Mr. Leiker discussed how 
a good credit rating is important and saves the city millions in interest charges. It was 
noted the City’s credit rating declined during the drought when we went below our reserve 
fund policy, but the current rating is AA, which is excellent.  
 
Councilor Jackson asked about the $19 million in bonds that were issued for the 
convention center, and when they will be paid off.  Ms. Williams stated they would be paid 
off in 2051 and the bonds will be funded on September 28, 2021. It was noted that the 
first payment will not be due until the next budget year and the payment will be funded by 
4B Sales Tax Corporation revenues.  Councilor Jackson asked if the convention center 
land will be owned by the City or O’Reilly, and Mr. Leiker stated the City would own the 
convention center building and land, and the land the hotel will be built on will be owned 
by O’Reilly.  
 
Carla Schmehl, 1 Summer Tree Court, asked why the land was sold to O’Reilly but they 
did not build the hotel.  Mr. Leiker explained that O’Reilly Hospitality is building the hotel 
and investing approximately $50 million in private funds to build the hotel.   
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Mayor Santellana closed the public hearing at 9:31 a.m. 
 

- - - - - - - 
 

Item 8a – Ordinance 45-2021 
9:31 a.m. 
 
Ordinance adopting the Annual Budget for the fiscal year beginning October 1, 2021 and 
ending September 30, 2022. 
 
Moved by Councilor Brewer to approve Ordinance 45-2021. 
 
Motion seconded by Councilor Browning and carried by the following record vote:   
 
Councilor Smith - Aye 
Council Whiteley - Aye 
Councilor Browning - Aye 
Councilor Chenault - Aye 
Councilor Brewer - Aye 
Councilor Jackson - Nay 
Mayor Santellana - Aye 
 

- - - - - - - 
 

Item 8b – Ordinance 46-2021 
9:38 a.m. 
 
Ordinance ratifying the increase in property tax revenue as reflected in the Annual Budget 
for the fiscal year beginning October 1, 2021 and ending September 30, 2022. 
 
Moved by Councilor Smith to approve Ordinance 46-2021 to adopt a budget that will raise 
more total property taxes than last year’s budget by $2,668,674 or 6.87 percent increase, 
and of that amount $364,905 is tax revenue to be raised from new property added to the 
tax roll this year.  
 
Motion seconded by Councilor Chenault and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Smith, and Whiteley. 
 
Nays: Councilor Jackson 
 

- - - - - - - 
 

Item 8c – Ordinance 47-2021 
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9:40 a.m. 
 
Ordinance levying, assessing, and fixing the tax rate for the use and support of the Wichita 
Falls Municipal Government and providing for the Interest and Sinking Fund for the 2021-
22 fiscal year; and declaring an emergency. 
 
Moved by Councilor Smith to approve Ordinance 47-2021 and that the property tax rate 
be increased by the adoption of a tax rate of $0.760928 which is effectively a 5.86 percent 
increase in the tax rate. 
 
Motion seconded by Councilor Browning and carried by the following record vote:   
 
Councilor Smith - Aye 
Councilor Whiteley - Aye 
Councilor Browning - Aye 
Councilor Chenault - Aye 
Councilor Brewer - Aye 
Councilor Jackson - Nay 
Mayor Santellana - Aye 
 

- - - - - - - 
 

Councilor Browning left the meeting at 9:46 a.m. 
 

- - - - - - - 
 

Item 8d – Ordinance 48-2021 
9:46 a.m. 
 
Ordinance adopting the Five-Year Capital Improvement Plan for the Fiscal Year 
beginning October 1, 2021 and ending September 30, 2026. 
 
Moved by Councilor Brewer to approve Ordinance 48-2021. 
 
Motion seconded by Councilor Smith and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Brewer, Chenault, Smith, and Whiteley. 
 
Nays: Councilor Jackson 
 

- - - - - - - 
 
Item 8e – Ordinance 49-2021 
9:50 a.m. 
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Ordinance replacing Ordinance No. 58-2020, the fee schedule applied to City operations; 
providing for severability; providing that such ordinance shall not be codified; and 
providing an effective date. 
 
Mr. Hegglund asked that the motion include three minor amendments as follows: 
 

1. Page 8 of 35, under item 2c-1, the word cares be changed to acres 
2. Page 29 of 35, under item 11b-6 section 7, City of Olney be shown as a raw 

water client (RWO) 
3. Red River listed as a treated water client (TWT)  

 
Moved by Councilor Chenault to approve Resolution 106-2021 with the amendments as 
previously stated.  
 
Motion seconded by Councilor Smith.    
 
Councilor Whiteley stated he is not in favor of having all of these fees approved under 
one vote as he feels there needs to be additional discussion, as he feels some of the 
increases are too large.   
 
There was lengthy discussion regarding the need for the increased fees, how taxpayer 
dollars are currently subsidizing development expenses due to the low fees, and the 
quarterly stakeholder meetings that have been held. Terry Floyd, Director of Development 
Services, stated that the increases would bring the fees to average and discussed the 
increasing costs to provide these services.   
 
Michael Grassi, 7 Amber Valley Court, representing the North Texas Home Builders 
Association, addressed the Council.  Mr. Grassi discussed his daily interaction with City 
staff, and stated that having Mr. Floyd join the team has been beneficial.  He agrees with 
Councilor Whiteley that the increases in fees was sprung on the industry. He discussed 
the ten cities used for comparison and that of those cities we have a lower population, 
lower cost of living, and lower building fees.  He believes that lower development fees is 
a positive thing to help increase growth.  Mr. Grassi discussed the number of new home 
builds over the past several years and the reduction in new home builds, but that City 
staff in the building department has not been reduced.  He expressed that a fifty percent 
increase in permit fees is excessive, and asked the Council consider further research. 
 
Mayor Santellana discussed the significant amount of time that was spent on this 
Ordinance and how the Council has to weigh the taxpayer subsidy versus the cost to the 
development community.  Mayor Santellana pointed out that we are not keeping up with 
inflation and although our goal is not to completely cover the costs, there needs to be a 
balance.   
 

Page 8 of 16 
Agenda Item No. 4. 



CITY COUNCIL MINUTES 
September 21, 2021 

   PAGE 9 OF 16 

Paul Menzies, Assistant City Manager, stated the quarterly stakeholders meeting was 
moved up to accommodate discussing the fee increases prior to today’s meeting.  The 
discussion began over a year ago and included a survey and those results were 
presented to the development community in June or July prior to the presentation to the 
City Council.  He noted that our survey results were very similar to survey results from 
others cities showing that our data was accurate.  Mr. Menzies discussed commercial 
development and remodeling and that although new home builds are lower, the workload 
has not decreased for building inspections with over 10,000 inspections completed so far 
this year.  Mr. Menzies discussed fee increases for property cleanup and how the City 
should not be the least expensive option for citizens that have to clean up property with 
code violations.  
 
Councilor Whiteley stated again that he does not like the fact that this Ordinance is all-
inclusive. He agrees with Mr. Grassi that the Chamber of Commerce could brag on the 
low cost of development fees in Wichita Falls.  He believes that if we encourage 
development the increased development will make up for the revenue that would be 
received from increased fees.  He is in favor of phasing in these costs in a different 
manner.   
 
Mayor Santellana asked Mr. Grassi if these increases would decrease the number of 
homes built.  Mr. Grassi discussed other increased costs, how Sheppard Air Force Base 
drives the home building market and how increased costs will decrease the number of 
homes built.  Mr. Grassi stated that we are not comparable to the other areas we are 
being compared too.   
 
Mayor Santellana asked if the proposed budget is forecasted on the proposed fee 
increases.  Mr. Leiker discussed that some fees are included and others are not.   
 
Motion failed by the following vote:    
 
Ayes: Mayor Santellana, Councilors Chenault, and Smith. 
 
Nays: Councilors Brewer, Jackson, and Whiteley   
 
There was brief discussion regarding possibly removing some of the fees and breaking 
the ordinance into sections.   
 
Councilor Whiteley moved to reconsider the fee ordinance. 
 
Motion seconded by Councilor Jackson and approved by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Chenault, Jackson, Smith, and Whiteley. 
 
Nays: None 
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Councilor Whiteley moved to exclude the changes in Section 2 and keep the previous 
fees related to development services and vote on the remainder of the Ordinance as 
stated.   
 
Motion seconded by Chenault and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Chenault, Smith, and Whiteley. 
 
Nays: Councilor Jackson 
 
Changes to Section 2 will be removed and discussed at a future meeting.  
 
Councilor Jackson moved to exclude the changes in Section 6a Animal Services and 
keep the previous fees.   
 
Motion seconded by Councilor Brewer.   
 
Lou Kreidler, Director of Health, discussed that they are not raising fees on rabbits and 
guinea pigs, they are simply adding a reclaim fee, and are reducing the fees regarding 
fowl adoptions.  Councilor Jackson asked how much these changes would increase 
revenue and it was stated revenues would increase approximately $4000 per year.   
 
Motion carried by the following record vote: 
 
Councilor Smith – Aye 
Councilor Whiteley – Nay 
Councilor Chenault – Aye 
Councilor Brewer – Aye 
Councilor Jackson – Aye 
Mayor Santellana – Nay 
 
Fee changes to Section 6a will be removed and further discussion will be held at a future 
meeting.  
 
Moved by Councilor Chenault to approve Ordinance 49-2021 as amended. 
 
Motion seconded by Councilor Smith and carried by the following vote: 
 
Ayes:  Mayor Santellana, Councilors Brewer, Chenault, Jackson, Smith, and Whiteley. 
 
Nays: None 
 

- - - - - - - 
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Item 8f – Ordinance 50-2021 
10:27 a.m. 
 
Ordinance making an appropriation to the Special Revenue Fund for the COVID-19 
Immunization grant funding in the amount of $367,529 received from the Department of 
State Health Services and authorizing the City Manager to execute contract accepting 
same. 
 
Moved by Councilor Brewer to approve Ordinance 50-2021.    
 
Motion seconded by Councilor Chenault.  
 
Carla Schmehl, 1 Summer Tree Court, asked if any of this appropriation is being used to 
educate the community that the Pfizer vaccine being administered is not fully FDA 
approved, and that Comirnaty is approved but not yet in production and is a distinctly 
different formula.  
 
Mrs. Kreidler stated that is not correct and discussed the FDA emergency use and 
approval process and explained that Comirnaty is the brand name for the Pfizer vaccine.  
She offered to email research to Ms. Schmehl.  Ms. Schmehl stated that her research 
shows that Comirnaty is a distinctly different formula.  Mayor Santellana clarified that Ms. 
Schmehl’s question is in regards to public education, and he reiterated how these grant 
funds will be used.  
 
Councilor Jackson asked about the timeline for FDA approval and stated that his research 
shows it takes up to 13 years.  Ms. Kreidler stated it depends on the drug and process 
used.  Councilor Jackson asked how many local citizens have died from the COVID 
vaccine.  Ms. Kreidler stated that to her knowledge there have been no local deaths due 
to vaccine.   
 
Councilor Smith asked Mrs. Kreidler to give the position of the CDC and FDA.  Mrs. 
Kreidler stated that per information received from the CDC and DSHS the Pfizer vaccine, 
now branded under Comirnaty, has full approval for ages 16 and up.   
 
Motion carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Brewer, Chenault, Jackson, Smith, and Whiteley.  
 
Nays: None 
 

- - - - - - - 
 

Item 9a – Resolution 106-2021 
10:35 a.m. 
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Resolution authorizing the City Manager to award bid and contract for the second phase 
of the Memorial Auditorium Sewer Project to Anthony Inman Construction, Inc. in the 
amount of $176,099. 
 
Moved by Councilor Brewer seconded by Chenault and carried by the following vote: 
 
Ayes:  Mayor Santellana, Councilors Brewer, Chenault, Jackson, Smith, and Whiteley. 
 
Nays: None 
 

- - - - - - - 
 

Item 9b – Resolution 107-2021 
10:39 a.m. 
 
Resolution authorizing the City Manager to award bid and contract for the operation and 
management of the Wichita Falls Municipal Golf Course to APGL, Inc. d/b/a Perm-O-
Green in the annual amount of $120,000. 
 
Moved by Councilor Chenault to approve Resolution 107-2021. 
 
Motion seconded by Councilor Whiteley and carried by the following vote:    
 
Ayes: Mayor Santellana, Councilors Brewer, Chenault, Jackson, Smith, and Whiteley. 
 
Nays: None 
 

- - - - - - - 
 

Item 9c – Resolution 108-2021 
10:52 a.m. 
 
Resolution approving the programs and expenditures of the Wichita Falls Type B (4B) 
Sales Tax Corporation Budget for Fiscal Year 2021-22. 
 
Moved by Councilor Brewer to approve Resolution 108-2021. 
 
Motion seconded by Councilor Whiteley and carried by the following vote:    
 
Ayes: Mayor Santellana, Councilors Brewer, Chenault, Smith, and Whiteley. 
 
Nays: Councilor Jackson 
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- - - - - - - 
 

Item 10 – Announcements concerning items of community interest from members 
of the City Council.   
11:01 a.m. 
 
Councilor Smith reminded citizens facing possible eviction that there will be no additional 
extension of the eviction moratorium.  The Eviction Diversion Group has been working 
with several entities to educate renters and landlords that there are funds that can be 
applied for through the Texas Rent Relief Project.  The Northwest Texas Legal Aid Society 
has been assisting citizens that qualify for aid with filling out the application. He stated 
that regarding fee issues, we are always playing catch up and inflation increases our costs 
for services.  He is in favor of a constant review of fee structures.  In reference to one fee 
going up $500 in one year, he suggested taking our fees and costs and spreading them 
out over 2-3 years.  In regards to the COVID vaccine, please consider getting the vaccine 
if you do not have medical or ethical reasons not to.  He feels the surge is contributed to 
those that are unvaccinated.  For those that have had one vaccine he encouraged them 
to get the second vaccine to be fully vaccinated, and get the booster shot if they qualify.  
He encouraged citizens to get the facts and make an informed decision. 
 
Councilor Whiteley stated that he appreciates the comments made today regarding the 
budget. He discussed items that he does not agree with and the timing of when the budget 
was received.  He reminded everyone that we open our meeting with a prayer, and we all 
pray that we make the best decisions for our community.  He discussed the demeanor, 
tone, and accusatory statements that some citizens address the Council with and he 
asked that people remember we are all citizens and one community.  He asked that 
complaints and emails regarding mandates and items that are above the local 
government level stop, as the City Council does not have control over those issues, and 
encouraged citizens to voice their concerns to those that do have control. 
 
Councilor Chenault said good morning and thanked everyone for coming out.  She 
thanked the staff and all individuals that have worked on the budget.  She stated that the 
budget takes a lot of planning and time, and she asked for everyone’s patience.  Councilor 
Chenault reminded everyone that tonight at 7:00 at Bud Daniels Park there would be a 
free outdoor concert by the All Funk Radio Show sponsored by the Parks and Recreation 
department.  She encouraged everyone to come out and have a good time.  
 
Councilor Jackson thanked Base Camp Lindsay for inviting him to the Gala at the Kemp 
Center, as they raised funds for a good cause.  He stated that the pandemic caused there 
to be a small group, but they had a silent auction to raise additional funds.  He thanked 
individuals that gathered with Post 169 on Lakeshore Drive to serve veterans, and he 
thanked Chief Borrego and McGruff for attending.  He stated that in regards to the vaccine 
he feels it should be the individual’s choice.  He stated that he will not take the vaccine, 
that he participated in a community prayer meeting that was held against vaccine 
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mandates, and closed by reading scripture from Ephesians 6:11. Councilor Jackson 
stated he believes God has us covered and he chooses to live longer and not take the 
vaccine as he believes the vaccine is pure evil.   
 
Councilor Chenault reminded citizens that we have an election coming up on November 
2nd, October 4th is the last day to register to vote, and October 18th is first day of early 
voting.   
 
Mayor Santellana stated that Booker T. Washington School is turning 100 and the walk 
will begin at 9:15 a.m. on October 2nd and a program will be held at 10:00 a.m.  Mayor 
Santellana thanked all of the staff for their work on the budget, thanked the public that 
commented, and encouraged them to continue to communicate and ask questions 
regarding the budget.  He agreed with Councilor Whiteley and encouraged everyone to 
keep discussions civil.  In regards to the fee Ordinance, he is glad we do not rubber stamp 
every decision and the Council will revisit the fee changes that were removed.  He 
expressed his condolences and offered prayers to the family of RW Smith, Deputy Police 
Chief.  He asked that citizens please pray for our community, and stated that we open 
every meeting with prayer and the Pledge of Allegiance for a reason, as they pray to make 
good decisions and bless our community.   
 

- - - - - - - 
 
Item 11 – Comments from the Public to Members of the City Council Concerning 
Items That Are Not on the City Council Agenda   
11:13 a.m. 
 
Maurice Gauthier, 4809 Whirlwind Drive, asked about the progress of negotiations 
regarding the lease agreement for the Convention Center to O’Reilly.  Mr. Leiker stated 
that the lease agreement is essentially complete.  The City will lease the Convention 
Center to O’Reilly to manage on behalf of the City, O’Reilly will be responsible for the 
daily operations and any loss, and the City will be responsible for capital improvements.  
Mr. Gauthier questioned the investment if there is no return for the City as he heard 
O’Reilly wanted to build the Convention Center.  Mr. Leiker stated that the lease 
agreement is what Mr. O’Reilly agreed to and he feels it is a win to have Mr. O’Reilly take 
the responsibility for any losses as there will be no liability to the City. 
 
Carla Schmehl, 1 Summer Tree Court, commented in regards to the Convention Center 
and stated that it is confusing since we already have the MPEC that runs at a loss.  She 
asked if the new Convention Center would be in competition with the MPEC.  Ms. 
Schmehl discussed the capacity and it was noted that the new Convention Center will 
accommodate approximately 1000 individuals for a banquet and will have break out 
spaces for smaller meeting areas.  She asked if we expected people to travel through our 
airport and Mr. Leiker stated that 90% of attendees to our events would travel by car.  She 
feels that it is a waste since we have the MPEC and she does not like debt.  She agrees 
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that citizens have been remiss in their duties to participate, and she stated that she has 
had to cancel appointments to attend City Council Meetings. She asked again that at least 
one meeting be held in the evening so citizens can attend. Mayor Santellana and Mr. 
Leiker encouraged Ms. Schmehl to meet with them or City staff to address her questions.   
 
Judy Whittington, 5205 Lakeshore Drive, addressed the council regarding the Circle Trail 
along Lakeshore Drive.  When the lake level was lowered, it left areas that were unsightly 
and the city had no interest in the shoreline at that time. Ms. Whittington discussed various 
neighborhood meetings that were held where it was expressed that there were no plans 
for the shoreline property, and being told there were no plans when the City surveyed the 
shoreline property to determine the boundaries.  She stated that she feels the City has 
not been honest with the citizens on Lakeshore Drive, and that the issue is not having a 
trail, but rather the location of the trail, which will change the use of their land and take 
away the privacy taxpayers expect when they purchase property for a family home.  She 
requested that the trail be moved to the street.  Mr. Leiker stated that the agenda item 
that was approved when the study was completed did discuss future improvements to the 
Lake and the formation of the Lake Wichita Revitalization Committee, which has been 
working on improvements for several years.  In reference to taxes being paid on the 
property, Mr. Leiker clarified that citizens do not pay taxes on shoreline property owned 
by the City.  Ms. Whittington stated that they are paying taxes on property that will be 
effected by the trail, and that stating there will be future improvements is much too vague 
when it will affect their property.  
 
Randy Ledford, 5127 Lakeshore Drive, stated that the trail was proposed and citizens 
voted against having the trail from Larry’s Marina to Barnett.  He agreed with Ms. Schmehl 
that having a meeting at 8:30 a.m. keeps citizens from attending and he asked for an 
evening meeting once a month so working citizens can attend.  He discussed the two 
bridges built on the trail and his concerns with bike crashes on these bridges.  He stated 
that what has happened to our veterans is atrocious as their shade trees have been 
bulldozed and they only have one tree left. He appreciated the Mayor and his heart for 
the handicapped as expressed a few weeks ago, and discussed his concerns with homes 
affected by the trail that have handicapped occupants, and his concerns with how the trail 
affects Larry’s boat shop.  He feels we need to help small businesses especially during 
COVID, and expressed his desire to move the trail to the street. Mr. Leiker reminded 
citizens the meeting to discuss the trail on Lakeshore Drive would be held October 19th.   
 
Ellen Gutow, Brook Village, addressed the council regarding how wrong it would be to put 
a bike trail in the backyards of Lakeshore Drive residents.  She encouraged Councilors 
to visit the homes affected and discussed concerns with crime and emergency vehicle 
access to the proposed trail area.  Ms. Gutow encouraged the Council to consider moving 
the trail to the street and to improve the roadway.  She asked for one meeting a month to 
be held in the evening as citizens lose wages when they attend during work hours.  
 

- - - - - - - 
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Item 12 –Adjourn 
 
Mayor Santellana adjourned the meeting at 11:35 a.m. 
 
 
PASSED AND APPROVED this 5th day of October 2021. 
 
        
                                                            
      ________________________________ 

Stephen L. Santellana, Mayor  
 

ATTEST:  
 
 
 
____________________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 

Page 16 of 16 
Agenda Item No. 4. 



PAGE 1 OF 8 PAGES 
AGENDA ITEM NO. 5.A 

 

______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute the Joint 

Funding Agreement for Water Resources Investigations with the 
U.S. Geological Survey for $84,098.00. 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Quality Infrastructure 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________ 
COMMENTARY:  For 32 years, the City of Wichita Falls has participated in funding 
existing gauging stations operated and maintained by the U.S. Geological Survey 
(USGS), Joint Funding Agreement Number 22SJJFATX039000.  The stations the City 
has historically participated in funding are listed below: 

 
§ Wichita River:  

@ FM 368   
@ Loop 11  
@ Seymour Texas  

§ Little Wichita River:   
@ Hwy 79  
@ Lake Arrowhead 
@ HWY 287  

§ Holliday Creek   
§ Diversion Lake near Dundee, TX 
§ South Wichita River near Benjamin, TX  

 
The purpose of the stations is to monitor lake levels, track water rights requirements, 
monitor water quality, and serve as a flood warning system.  Additionally, the water quality 
monitoring is essential to track the water pH and conductivity for the City’s Reverse 
Osmosis (RO) Plant at Cypress Water Treatment Plant that discharges into the Wichita 
River. This data will assist with future permit renewals and approvals potentially impacting 
the RO Plant operations.   
 
The regional USGS gauge locations are depicted on the attached map.   
 
The total cost to operate and maintain the stations for 2021-2022 is $111,515.00.  The 
City will fund $84,098.00 for the annual operations and maintenance costs with the USGS 
funding $27,417.00. The total cost of the agreement is unchanged from the previous year. 
 
Funding for this agreement is budgeted from two funding sources; Water/Sewer Fund 



PAGE 2 OF 8 PAGES 
AGENDA ITEM NO. 5.A 

 

and Stormwater Utility Fund in the amount of $84,098.00. Staff recommends approving 
the Joint Funding Agreement with the USGS in the amount of $84,098.00 for the annual 
maintenance and operations of nine gauging stations.   
 

  Director of Public Works 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Agreement, and Location Map  
      

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to execute the Joint Funding 
Agreement for Water Resources Investigations, Number 
22SJJFATX039000, with the U.S. Geological Survey for $84,098.00 
 

WHEREAS, the City of Wichita Falls desires to enter into a joint funding agreement 
with the U.S. Geological Survey to operate and maintain a series of stream flow and 
reservoir-content gauging stations within the Little Wichita River Water Shed; and, 
 

WHEREAS, U.S. Geological Survey is proposing to do this work for an amount of 
$84,098.00.  

  
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The Joint Funding Agreement for Water Resources Investigations, Number 
22SJJFATX039000, with the U.S. Geological Survey is approved in the total amount of 
$84,098.00, and the City Manager is authorized to execute the agreement with the said 
agency for the operations and maintenance of such gauging stations.   
  
 PASSED AND APPROVED this the 5th day of October, 2021. 

 
 
 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
____________________ 
        City Clerk
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute Professional 

Services Agreement to Biggs and Mathews Environmental, Inc. for 
engineering services for the City of Wichita Falls Landfill in the 
amount of $78,000.00. 

 
INITIATING DEPT: Public Works / Sanitation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE: N/A 
______________________________________________________________________ 
COMMENTARY:  The City of Wichita Falls Landfill requires annual environmental 
engineering services for testing, surveying, and reporting in order to meet Texas 
Commission on Environmental Quality (TCEQ) regulations.  Annually, the City is required 
to submit data and reports on air permitting, landfill capacity evaluation, and groundwater 
monitoring. The air permitting requirements include a Greenhouse Gas (GHG) Summary 
Report, Emissions Inventory, Air Emissions/Inspection Fee Basis Form, Federal 
Operating Permit Annual Compliance, Tier II Testing Report, and other air permits as 
required by the EPA and TCEQ.  The landfill capacity evaluation requires on-site ground 
survey, capacity calculations, and waste-fill drawings.  Annual groundwater monitoring 
includes sampling, testing, analytical evaluation, and reporting on existing monitoring 
wells. The basic services for the annual requirements in 2022 are expected not to exceed 
$78,000. 
 
Biggs and Mathews Environmental, Inc. has performed these services for the City for the 
past 19 years. The staff has been very pleased with the level of service from Biggs and 
Mathews Environmental, Inc. They are highly qualified and maintain expertise to complete 
these services within the timeline specified while adhering to TCEQ’s reporting 
processes.  
 
Staff recommends award of the agreement to Biggs and Mathews Environmental, Inc. in 
the amount of $78,000.00 for FY 2021 - 2022 basic services. These costs have been 
included in this year’s budget. 
 

 Director, Public Works 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Agreement 
      

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________  
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Resolution No. ________ 
 

Resolution authorizing the City Manager to execute Professional 
Services Agreement to Biggs and Mathews Environmental, Inc. for 
engineering services for the City of Wichita Falls Landfill in the 
Amount of $78,000.00 

 
WHEREAS, the City of Wichita Falls has determined that Biggs and Mathews 

Environmental, Inc. is qualified to provide Engineering Services for the City of Wichita 
Falls Landfill; and 

 
WHEREAS, it is found that the Engineering Services to complete the sampling, 

testing, and reporting for the City of Wichita Falls Landfill is an estimated total of 
$78,000.00. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The engineering services for the City of Wichita Falls Landfill is awarded to Biggs 
and Mathews Environmental, Inc., in an estimated total amount of $78,000.00, and the 
City Manager is authorized to execute a contract, in a form approved by the City Attorney,  
for the City with said Contractor for the design of such project. 
 
 PASSED AND APPROVED this the 5th day of October, 2021. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance reappointing Dan Tompkins as a Substitute Judge of the 

Municipal Court for a term of two years. 
 

INITIATING DEPT: Legal 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________ 
COMMENTARY: Section 30.008 of the Texas Government Code authorizes the 
governing body to appoint one or more qualified persons to serve in the place and stead 
of the Municipal Judge during any period when the Judge is temporarily unable to act for 
any reason. Dan Tompkins has been so appointed, and is currently serving in this 
capacity. His term is expiring October 18, 2021. 
 
It is recommended that Mr. Tompkins be reappointed as Substitute Judge of the Municipal 
Court for two years beginning October 18, 2021. 
 

 City Attorney 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Mr. Tompkins’ request for reappointment; Judge Gillen’s 
recommendation for reappointment; Ordinance 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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611 BLUFF STREET 

WICHITA FALLS, TEXAS 76301 
(940) 761-7880   WWW.WICHITAFALLSTX.GOV 

 
September 21, 2021 

 

Mayor Stephen Santellana 
1300 Seventh Street 
Wichita Falls, Texas 76301 
 
 

Dear Mayor Santellana: 
 
Judge Dan Tompkins requested reappointment as an associate municipal court judge. I strongly 
recommend that he be reappointed. 
 
Sincerely, 
 

 
Larry A. Gillen 
Municipal Judge 
 
 

  



PAGE 4 OF 4 PAGES 
AGENDA ITEM NO. 6. 

 

Ordinance No. _________ 
 

Ordinance reappointing Dan Tompkins as a Substitute Judge of the 
Municipal Court for a term of two years 

 
WHEREAS, Dan Tompkins was reappointed as a substitute judge of the Municipal 

Court by Ordinance No. 47-2019, for a two-year term expiring October 18, 2021; and, 
 
WHEREAS, Dan Tompkins has agreed to serve another two-year term as a 

substitute Municipal Court Judge, to act in the place and stead of the Municipal Judge 
during any period in which he is temporarily unable to act for any reason. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Council hereby reappoints Dan Tompkins as a substitute judge of the 

Municipal Court for a term of two years, beginning October 18, 2021. 
 

PASSED AND APPROVED this the 5th day of October, 2021. 
 
 
 
 
 
       ______________________________ 
                           M A Y O R 
 
 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to approve Change Order 

No. 1 for the Hike & Bike Trail from Loop 11 to Lucy Park for a 
reduction of $130,393.49. 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Adequate Infrastructure 
 
STRATEGIC OBJECTIVE:   Complete Public Improvements Projects 
______________________________________________________________________ 
COMMENTARY: On October 1, 2019, bids were opened for the Hike & Bike Trail from 
Loop 11 to Lucy Park.  This project is generally described as the construction of new 
concrete trail, and associated work extending from Loop 11 to just west of the Camp Fire 
Property.  
    
The project is now complete and the final documentation is being processed. This Change 
Order would reduce the project construction costs by $130,393.49 and balance plan 
quantities to final in-place quantities to allow for acceptance of the project.  
 
Staff recommends approval of Change Order No 1. for the Hike & Bike Trail from Loop 
11 to Lucy Park in order to close-out this project. 
 

 Public Works Director 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Change Order No. 1 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to approve Change Order No. 
1 for the Hike & Bike Trail from Loop 11 to Lucy Park for a reduction 
of $130,393.49 

 
WHEREAS, the City of Wichita Falls has tabulated the final quantities for Change 

Order No. 1 for a reduction of $130,393.49 for a final contract amount of $2,258,529.46. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is authorized to execute Change Order No. 1 for the Hike & Bike 

Trail from Loop 11 to Lucy Park in the amount of a reduction of $130,393.49,   
 
 PASSED AND APPROVED this the 5th day of October, 2021. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute Professional 

Services Agreement to Biggs and Mathews Environmental, Inc. for 
engineering services for the City of Wichita Falls Landfill Entrance 
Facility Improvements in the amount of $83,250.00. 

 
INITIATING DEPT: Public Works / Sanitation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE: N/A 
______________________________________________________________________ 
COMMENTARY: The use at the City of Wichita Falls Landfill has increased significantly 
over time.  In the last year, the landfill had an increase of 8,000 vehicles roll over the scale 
compared to the previous year. Each of these vehicles must be weighed coming into and 
going out of the Landfill. The landfill is equipped with only one scale and with this volume 
of traffic there can be times when customers must wait 10-15 minutes to get onto the 
scale. The landfill currently has 11 waste disposal contracts with contract haulers which 
has also increased in the last year. The additional wait times has caused several 
complaints from the commercial contract haulers. This is only expected to increase as the 
City Landfill becomes a top regional location for trash disposal.  
 
Many landfills have a two-scale system allowing traffic to enter on one scale and exit on 
the opposite scale. Not only does the two-scale system help with traffic flow, it allows the 
facility to remain operational if one scale needs maintenance or repair with minimum 
interruptions to customers and landfill operations. TCEQ permit regulations, require the 
landfill to use certified scales to document waste tonnages that are disposed at the landfill. 
 
With the current demand and expected future growth, staff has budgeted for the planning, 
design, and permitting of an additional scale and improved entrance facility in FY22. Biggs 
and Mathews Environmental, Inc. has completed this work for other landfills and is very 
familiar with the City of Wichita Falls Landfill.  Therefore, staff recommends award of this 
agreement to Biggs and Mathews Environmental, Inc. in the amount of $83,250. 
 

 Director, Public Works 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Agreement 
      

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the City Manager to execute Professional 
Services Agreement to Biggs and Mathews Environmental, Inc. for 
engineering services for the City of Wichita Falls Landfill Entrance 
Facility Improvements in the amount of $83,250.00 
 
WHEREAS, the City of Wichita Falls Landfill has increased traffic over the scale 

by 8,000 vehicles and 7,000 tons in the last year causing customer delays; and 
 
WHEREAS, the City of Wichita Falls has determined that Biggs and Mathews 

Environmental, Inc. is qualified to provide design, permitting and construction 
management services for the City of Wichita Falls Landfill entrance facility improvements; 
and 

 
WHEREAS, it is found that the Engineering Services to complete the design, 

permitting and construction management for the City of Wichita Falls Landfill is in a total 
amount of $83,250.00. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The engineering services for the City of Wichita Falls Landfill Entrance Facility 
Improvements is awarded to Biggs and Mathews Environmental, Inc., in a total amount 
of $83,250.00, and the City Manager is authorized to execute a contract, in a form 
approved by the City Attorney, for the City with said Contractor for the design of such 
project. 
 
 PASSED AND APPROVED this the 5th day of October, 2021. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the City Manager to execute Professional 

Services Agreement for consulting services to optimize curbside 
solid waste collection routes and implement on-board Routeware for 
18 Automated Side load collection equipment through the Houston-
Galveston Area Council (H-GAC) Purchasing Cooperative from 
Routeware, Inc. in the amount of $150,832.00. 

 
INITIATING DEPT: Public Works / Sanitation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE: Promote and Encourage Innovation 
______________________________________________________________________ 
COMMENTARY:  The City of Wichita Falls provides all residential and commercial solid 
waste service within the City limits.  The City is split into two sections, north and south 
routes with service on Monday/Thursday and Tuesday/Friday. The routes are set by 
areas and were originally routed by hand. Throughout time, stops have been added to 
routes as the City expands and develops. The routes have not been optimized since 
moving to automated collection from hand collection in 2001. Also having 2 different 
residential service types, alley and curbside, only complicates the routing issues. 
 
In one week, the curbside service has approximately 48,000 stops to complete which is 
about 2.5M per year. This table shows the imbalance in the routes comparing average, 
max and min stops, time and distance. The City has 12 set routes for both the north and 
south. 

 
 

 STOPS TIME DISTANCE 
AVERAGE PER ROUTE 997 10 hours 18 minutes 62 miles 

MAX PER ROUTE 1352 13 hours 3 minutes 100 miles 
MIN PER ROUTE 563 7 hours 37 minutes 34 miles 

 
On average, it takes a new driver 3-6 months to learn 1 or 2 routes and an additional 3 
months to be fully competent with actually driving the equipment safely and efficiently. 
Therefore, the total time from being hired to being a fulltime route driver is more than nine 
months and the driver is still only familiar with a couple of routes. Couple this training time 
with employee turn-over and the division only has a handful of experienced drivers. These 
factors contribute to inefficient operations and in some cases less than optimal customer 
service. Therefore, staff determined that an on-board routing system was a must to 
implement optimized routes and to improve customer service. 
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After in-depth research of available systems, Routeware proved to be the most cost 
effective, user-friendly for daily operations, offered the most advancement for future 
efficiency and provided the best customer service.  Routeware benefits include: 

 
· Route Optimization resulting in fuel savings  
· Sequencing and Navigation for new drivers 
· Optimize Driver and Supervisor Time resulting in reduced overtime costs 
· Improve Customer Service resulting in fewer missed stops 
· Improve Driver’s performance by reducing the training required for new drivers 
· Improve safety by reducing accidents 

The expected Return on Investment (ROI) for Routeware implementation as part of the 
daily operations is conservatively estimated to be over $290,000 per year. The Division 
will see savings in start/stop time, total time on the route which equals less overtime and 
miles driven decreasing fuel usage and vehicle maintenance, supervisor and admin time, 
response time to customers, and go-backs for missed trash. Other municipalities have 
seen a reduction in fuel, maintenance and personnel costs of 24%.  
 
The curbside service is currently 45% of the Sanitation Collection’s budgeted costs in 
comparison to the alley and commercial services. Curbside collection has the most ability 
to gain efficiency and savings for a very minimum investment in route optimization and 
Routeware implementation. Therefore, the implementation of Routeware and route 
optimization will have a payback in less than a year.  Additionally, Routeware, Inc. is 
based in the US and is part of the HGAC contract and is utilized across the country by 
solid waste collection service providers. More than 10 Texas municipalities and the City 
of Lawton, Oklahoma utilize this routing system.  
 
Texas Local Government Local Government Code §252.022 exempts items purchased 
through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold.under an interlocal contract for cooperative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
Staff recommends award of the agreement to Routeware, Inc. in the amount of 
$150,832.00 for consulting and implementation services. These costs have been included 
in this year’s budget. 
 

 Director, Public Works 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Agreement, HGAC Quote 
      

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________  
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Resolution No. _________ 
 

Resolution authorizing the City Manager to execute Professional 
Services Agreement for consulting services to optimize curbside 
collection routes and implement on-board Routeware for 18 
Automated Side load collection equipment through the Houston-
Galveston Area Council (H-GAC) Purchasing Cooperative from 
Routeware, Inc. in the amount of $150,832.00 
 
WHEREAS, the City of Wichita Falls has determined that Routeware, Inc. is 

qualified to provide Consulting Services to optimize curbside service routes; and  
 
WHEREAS, the City of Wichita Falls has determined that Routeware, Inc. is fully 

capable of providing turnkey implementation of on-board routing ability for curbside 
collection; and 

 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and 
 
WHEREAS, the City Council finds that Routeware, Inc. is offering turnkey curbside 

route optimization and implementation of Routeware through H-GAC Purchasing 
Cooperatives and it is in the best interest to purchase equipment in accordance with the 
Cooperative Purchasing Programs in the amount of $150,832.00. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 The Routeware implementation for the City of Wichita Falls is awarded to 
Routeware, Inc., in the amount of $150,832.00, and the City Manager is authorized to 
execute a contract, in a form approved by the City Attorney, for the City with said 
Contractor for the completion of such project. 
 
 PASSED AND APPROVED this the 5th day of October, 2021. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk  
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution to accept the written offer as presented for 1 Trustee 

parcel and authorizing execution of the Quitclaim Deed to convey 
title to Isaiah Hall for 1307 33rd St.  

 
INITIATING DEPT: Property Administration 
______________________________________________________________________ 
STRATEGIC GOAL:  Accelerate Economic Development 
 
STRATEGIC OBJECTIVE:    Support Neighborhood Revitalization 
______________________________________________________________________ 
COMMENTARY: :  In accordance with Section 272.001 and 253.008 of the Texas Local 
Government Code, a written offer has been made for the property located at 1307 33rd 
St. which was struck off on 01/02/2019. The property had a hazardous structure when 
struck off and has since been demolished. 
  
This item relates to one (1) trustee property: 
 

· 1307 33rd St.. (struck-off value: $3,334.46, tax appraisal: $1,000.00, written offer: 
$1,000.00, Struck off Date: January 02, 2019.) 
 

Staff requests the City Council approve the conveyance of the property above for the 
offered amount.   
 
To convey the property for less than a minimum bid requires the approval of all three 
taxing entities. 
 

· August 23, 2021 County Commissioner’s Court approved 
· September 20, 2021 WFISD School Board approved 

 
The property will be sold “as is” via Quitclaim deed as abstracts, surveys, and title policies 
are not furnished by the City. The proposed buyer is in good financial standing with the 
City of Wichita Falls, Wichita County, and the WFISD. 
 
City staff recommends approval of the resolution authorizing the City Manager to execute 
all necessary documents to facilitate the sale and conveyance of the parcel as described 
on the attached Request to Purchase list. 
  

 Asst. City Manager      Property Administrator 
______________________________________________________________________ 
ASSOCIATED INFORMATION: Resolution, Request to Purchase, and Location Map. 

 Budget Office Review: 
 

 City Attorney Review: 
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. ____________ 
 

Resolution to accept the written offer as presented for 1 Trustee parcel 
and authorizing execution of the Quitclaim Deed to convey title to 
Isaiah Hall for 1307 33rd St. 

 
WHEREAS, the County Commissioners and the WFISD School Board have both 

voted to accept the bids as presented; and, 
 
WHEREAS, it is determined to be in the best interest of the public to return this 

property to private ownership and put the property back on the tax roll. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT: 

 
 The City Manager is hereby authorized to execute all necessary documents to 
facilitate the sale of 1307 33rd St. to Isaiah Hall for $1,000.00 as presented and 
recommended by staff. 
  
 PASSED AND APPROVED this the 5th day of October, 2021. 
 
       ______________________________ 
                           M A Y O R 
ATTEST: 
 
____________________ 
         City Clerk 
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Request to Purchase 
 
 

 
1307 33rd Street  – Lot 4, Block 11, Hillcrest Addition to the City of Wichita Falls, Wichita County,Texas  
 
 
 

Isaiah Hall 
 

Written Offer $1,000.00 
Judgement Amount $3,334.46 
Tax Appraisal Value $1,000.00 

Struck off Date 01/02/2019 
 
 

 
 

 
 

AFTER DEMOLITION 
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LOCATION MAP – 1307 33rd St. 
 
 

 

1307 33rd St. 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
October 5, 2021 

______________________________________________________________________ 
ITEM/SUBJECT: Appointments to Boards and Commissions 

 
INITIATING DEPT: City Clerk 
______________________________________________________________________ 
STRATEGIC GOAL:   N/A   
 
STRATEGIC OBJECTIVE:  N/A    
______________________________________________________________________ 
COMMENTARY:  There is a midterm vacancy on the Library Advisory Board due to 
recent appointee moving outside City Limits, and a vacancy on the Lake Wichita 
Revitalization Committee for the Lakeside City Ex-Officio member.   
 

 City Clerk 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Member Rosters 
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
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LAKE WICHITA REVITALIZATION COMMITTEE 

 

 
Current applicant:  Alison Sanders 

 
 
 
 
 

  

PLACE NAME APPOINTED EXPIRATION QUALIFICATIONS DISTRICT 
1 Tim Brewer 

 
11/06/2018 07/31/2027 City Council Rep. 4 

      
2 Crystal Byrd 10/20/2020 

12/15/2020 
12/31/2027 Park Board Rep. 

 
4 

      
3 Kendrick Jones 

 
08/01/2017 
11/07/2017 

07/31/2027 CWF Rep. 3 

      
4 John Strenski 

 
07/20/2021 07/31/2027 Lakeside City Rep.  

      
5 Matt Marrs 

 
01/19/2021 07/31/2027 CWF Rep. 3 

      
6 Eve Montgomery 

 
10/16/2018 07/31/2027 CWF Rep. 3 

      
7 Stephen Garner 

 
12/15/2020 12/31/2027 CWF Rep.  

      
8 David Coleman, Chair 02/19/2019 

11/05/2019 
07/31/2027 CWF Rep. 

(moved from Alt. 11/5/19) 
3 

      
9 Wilson “Ford” Swanson 07/07/2015 

11/07/2017 
07/31/2027 CWF Rep. 1 

      
10 Vacant  07/31/2027 Lakeside City Ex-Officio  
      

11 Jeremy Garza 
 

10/20/2020 07/31/2027 Voting Alternate  

      
12 Sharon Roach 

 
07/07/2020 07/31/2027 Voting Alternate 4 

      
13 Alicia Castillo 

 
10/20/2020 07/31/2027 Gold Star Family Member  

Ex-Officio 
2 
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LIBRARY ADVISORY BOARD 

 
PLACE NAME APPOINTED EXPIRATION QUALIFICATIONS DISTRICT 

1 Kym Acuna 
 

10/04/2016 
06/18/2019 

07/31/2022  1 

      
2 Jim Sernoe 

 
10/04/2016 
06/18/2019 

07/31/2022  4 

      
3 Vacant 

 
 07/31/2024   

      
4 Daniel Juarez 

 
07/07/2020 07/31/2023 

 
 3 

      
5 Katherine Love 

 
07/07/2020 07/31/2023  3 

      
6 Emily Adams 

 
07/31/2018 
07/20/2021 

07/31/2024  3 

      
7 Suhua Huang 

 
07/05/2017 
07/31/2018 
07/20/2021 

07/31/2024 
 3 

      
8 Dena Webb 

 
12/03/2019 07/31/2022  4 

      
9 Emily Reeves 

 
10/04/2016 
07/05/2017 
07/07/2020 

07/31/2023  1 

      
 Alan Martin 

 
  Non-voting ex officio, 

President Friends of the 
Library 

 

      
 Jana Hausburg 

 
  Non-voting ex officio, 

Library Administrator 
 

      
 

Current applicants:  Kristen Garrison, Larri Jean Jacoby, Jane Ketcham 
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