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City of Wichita Falls
City Council Agenda

Stephen Santellana, Mayor
Bobby Whiteley, At Large
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Michael Smith, District 1
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/CA’ a { Ao Jeff Browning, District 3

TEXAS Tim Brewer, District 4

Darron Leiker, City Manager
Kinley Hegglund, City Attorney
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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita
Falls, Texas, To Be Held In The City Council Chambers, Memorial Auditorium, 1300
Seventh Street, Tuesday, August 17, 2021, Beginning At 8:30 A.M.

This meeting can be accessed and viewed at the following locations:

1.

no

The video may be Ilivestreamed on the City’'s YouTube page
(https://www.youtube.com/cityofwf)

A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300
A livestream will be shown on the City’s Facebook page (City of Wichita Falls,
Texas Government) (https://www.facebook.com/CityofWF)

A video of the meeting will be posted on the City’s YouTube page
(https://www.youtube.com/cityofwf)

Iltem #

1.

2.

Call to Order

(@) Invocation: Pastor Eric Deluna
Lakeview Church of the Nazarene

(b) Pledge of Allegiance
Presentations

(@) Employee of the Month — Police Department, Kathryn Faust
(b) Proclamation — Hospice Cares Day, Hospice of Wichita Falls

CONSENT AGENDA

Approval of minutes of the August 3, 2021 Regular Meeting of the Mayor and City
Council.



Resolutions
Resolution authorizing award of bid for the City’s estimated annual requirement of
automotive lubricating oils and grease to Western Marketing, Inc. in the amount of
$172,808.70

Receive Minutes
Metropolitan Planning Organization — Transportation Policy Committee, April 28,

2021
REGULAR AGENDA
Ordinances
(@  Ordinance granting a waiver of Appendix B — 3740 to reduce the setback

(b)

()

(d)

(e)

(f)

(@

requirements located at 1000 5th Street, Wichita Falls, TX 76301

Ordinance amending the Sanitation Fiscal Year 2020-2021 budget and
authorizing the purchase of a Backhaus A60 Compost Turner through the
Houston-Galveston Area Council (H-GAC) Purchasing Cooperative from
Ecoverse Industries, LTD in the amount of $608,855

Ordinance amending the Public Transportation FY 2020-2021 budget and
authorizing the purchase of a John Deere 210L Tractor through the
Sourcewell Purchasing Cooperative from Yellowhouse Machinery
Company in the amount of $138,464.65

Ordinance authorizing the City Manager to execute all documents
necessary to apply for and accept $150,000 in FY 2021-22 Texas
Department of Transportation Aviation Division Non-Primary Entitlement
grants for hangar construction at Kickapoo Downtown Airport

Ordinance making an appropriation to the Special Revenue Fund for The
Public Health Crisis Response/ Public Health Workforce grant funding in the
amount of $1,929,328 received from the Department of State Health
Services and authorizing the City Manager to execute contract accepting
same

Ordinance accepting $14,545,825 in American Rescue Plan Act (ARPA)
Federal Grant Funds for COVID response and authorizing the City Manager
to execute all necessary funding agreements related hereto

Ordinance appropriating $1,400,000 of ARPA funding to complete
replacement of the Supervisory Control and Data Acquisition (SCADA)
Control System for the water treatment system
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10.

11.

Resolutions

@) Resolution authorizing the City Manager to apply for and accept funding up
to $50,000 for two Kayak launches at Lake Wichita under the Habitat and
Angler Access Program (HAAP) provided by the Texas Parks and Wildlife
Department

(b) Resolution authorizing the City Manager to execute a construction contract
with Clark Construction in the amount of $15,049,587 for the construction
of the Convention Center portion of the Hotel Convention Center project

(© Resolution authorizing the City Manager to execute the Construction
Management Agreement with O’Reilly Hospitality Management, LLC for
managing the construction of a Convention Center

(d) Resolution authorizing the City Manager to award a professional services
agreement with Black & Veatch Corporation for the replacement of the
Supervisory Control and Data Acquisition (SCADA) control system for the
water treatment system in the amount of $375,000.00

(e) Resolution rejecting Request for Proposal (09-21) submittals for school
crossing guard services for the City of Wichita Falls

)] Resolution authorizing an inter-local agreement between the City of Wichita
Falls, Texas and the Wichita Falls Independent School District for the
purchase of retired Wichita Falls Police Department Patrol cars

(9) Resolution approving the programs and expenditures of the Wichita Falls
Economic Development Corporation (WFEDC) and amending the budget
to include up to $106,500 for Broad Ripple Strategies related to updating
the WFEDC Strategic Plan

Announcements concerning items of community interest from members of the City
Council. No action will be taken or discussed.

Comments from the public to members of the city council concerning items that
are not on the city council agenda. People wishing to address the council should
sign up prior to the start of the meeting. A three-minute time frame will be adhered
to for those addressing their concerns. Since comments from citizens are not
posted agenda items, the City Council is prohibited from deliberating or taking any
action, other than a proposal to place the item on a future agenda. Staff may
provide factual statements in response to inquiries or recite existing policy.

Executive Sessions
Executive Session in accordance with Texas Government Code §551.087, to

discuss or deliberate the offer of a financial or other incentive, including
modification to an existing agreement, for a business prospect that the City Council



seeks to have, locate, stay, or expand in or near the territory of the City of Wichita
Falls and with which the City and/or economic development corporations created
by the City are conducting economic development negotiations.

12.  Work Session to Consider Proposed FY 2021-2022 Budget

13. Adjourn

Spanish language interpreters, deaf interpreters, Braille copies or any other special needs
will be provided to any person requesting a special service with at least 24 hours’ notice.
Please call the City Clerk’s Office at 761-74009.

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances,
and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any
language of limitation found in this agenda or any document referring to such action. Any penal ordinance,
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current
or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer,
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls,
may be discussed and deliberated, and the subject is hereby defined as such without further notice. Any
item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of
the City Council. Executive sessions described generally hereunder may include consideration of any item
otherwise listed on the agenda plus any subject specified in the executive session notice. Executive
sessions described generally hereunder are closed meetings, may include consideration of any item
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084,
and/or 551.087.

CERTIFICATION

| certify that the above notice of meeting was posted on the bulletin board at Memorial
Auditorium, Wichita Falls, Texas on the 11" day of August, 2021 at 4:30 o’clock p.m.

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Employee of the month.

INITIATING DEPT: Police

COMMENTARY: Presentation of the Employee of the Month Award (plaque, letter of
appreciation, dinner for two and check for $100) to Kathryn Faust.

X] Director of Human Resources

ASSOCIATED INFORMATION: Resolution
X] Budget Office Review
X City Attorney Review

X City Manager Approval

PAGE 1 OF 2 PAGES
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EMPLOYEE OF THE MONTH
FOR
August, 2021

NAME: Kathryn Faust
DEPARTMENT: Police
HIRED: April 8, 2019

PRESENT POSITION: Dispatcher

NARRATIVE: Kathryn Faust has been employed as a Dispatcher with the City of
Wichita Falls since April 8, 2019. She was a member of the 31 Public Safety
Dispatch Academy. After completion of the Dispatch academy, Kathryn was one of
the first in her academy to become fully trained. Kathryn is very knowledgeable and
always eager to learn and currently trains several newer employees. Kathryn has a
great attitude and willing to do whatever is asked of her. Kathryn’s performance has
always been above and beyond what is expected of her for the time she has been
employed in Dispatch. Kathryn was selected to fill in as an Acting Lead Dispatcher
due to her skills and performance in the absence of one of the Dispatch Supervisors
from February 2021 to May 2021. Kathryn did an outstanding job in the acting
position where she did not require a various amount of training for the position, she
could be relied upon to make sure all employees on her shift were ok and everything
went smoothly in the center while she was in charge.

FAMILY:  Kathryn has been married to Michael Noe for 8 years. Michael is also
a City employee. Kathryn has 3 children who she loves spending time with. Victor
9 years old, Maya 5 and Vincent who is 4.

HOBBIES: Kathryn is a gamer and loves playing video games with her husband
in her free time but her greatest joy is spending time with her 3 children.

CLOSING: Kathryn is an asset to the Communications section. We appreciate
her knowledge, her skills, and most of all her dedication to the department.
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. City of Wichita Falls
I City Council Meeting

S Minutes
NI F August 3, 2021
}l//c/(lﬁ a/{5’

TEXAS
Blwe Skies. Gotaen Qoportunities.

Item 1 - Call to Order

The City Council of the City of Wichita Falls, Texas met in regular session on the above
date in the Council Chambers of the Memorial Auditorium Building at 8:30 o’clock a.m.,
with the following members present.

Stephen L. Santellana - Mayor
DeAndra Chenault - Mayor Pro Tem
Tim Brewer - Councilors

Jeff Browning -

Steve Jackson -

Michael Smith -

Bobby Whiteley -

Darron Leiker - City Manager
Kinley Hegglund - City Attorney
Marie Balthrop - City Clerk

Item 2a — Invocation

Scott Franks, Minister, Edgemere Church of Christ, gave the invocation.

Item 2b — Pledge of Allegiance

Mayor Santellana led the Pledge of Allegiance.
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Item 3a — Employee of the Month — Kathryn Faust, Police Department (not

present)
8:32 a.m.

Ms. Faust was not present so Mayor Santellana moved to item 3c.

Item 3c — Proclamation — National 811 Day, Atmos Energy, Pam Hughes Pak
8:32 a.m.

Mayor Santellana read a proclamation proclaiming August 11, 2021, as National 811
Day in Wichita Falls and asked citizens to focus on the important message to call 811
before you dig.

Item 3d — Proclamation — National Health Care Center Week, Community
Healthcare Center
8:35 a.m.

Mayor Santellana read a proclamation proclaiming August 8-14, 2021, National Health
Care Center Week in Wichita Falls and encouraged everyone to take part in this week
by visiting their local Health Center and celebrating the important partnership between
America’s Community Health Centers and the communities they serve.

Item 3e — Proclamation — Judge Arthur Bea Williams Month
8:41 a.m.

Mayor Santellana read a proclamation proclaiming August 2021 as Judge Arthur Bea
Williams Month in Wichita Falls to celebrate our own local hero, Judge Arthur Bea
Williams.

Returned to item 3b

Item 3b — Presentation — Certificate of Recognition to the Police Department from
the Texas Police Chiefs Association Foundation
8:46 a.m.

CITY COUNCIL MINUTES
August 3, 2021
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Steve Sanford, Police Chief from Bridgeport, Texas, presented Manuel Borrego, Police
Chief, a certificate of Recognized Law Enforcement Agency from the Texas Police
Chiefs Association Law Enforcement Recognition Program. The award re-recognized
the Wichita Falls Police Department for their adherence to the Texas Law Enforcement
Best Business Practices. Of the over 2700 law enforcement agencies in Texas, Wichita
Falls is one of the 177 that have achieved this recognition.

Item 4-5 — Consent ltems
8:51 a.m.

Darron Leiker, City Manager, gave a briefing on the items listed under the Consent
Agenda with the exception of the minutes from the May 20, 2021 Wichita Falls
Economic Development Corporation meeting due to an error.

Moved by Councilor Browning to approve the consent agenda.

Motion seconded by Councilor Smith and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 4 — Approval of minutes of the July 20, 2021 Regular Meeting of the Mayor
and City Council

Item 5 — Receive Minutes

(@) WFMPO Technical Advisory Committee, April 8, 2021

(b)  Animal Shelter Advisory Committee, April 16, 2021

(c)  Wichita Falls Economic Development Corporation, May 20, 2021

(d) Fire Fighters and Police Officers’ Civil Service Commission, June 3, 2021
(e)  Wichita Falls Economic Development Corporation, June 17, 2021

Item 6a — Public Hearing and Ordinance 23-2021
8:52 a.m.

CITY COUNCIL MINUTES
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Conduct a public hearing and approve Ordinance 23-2021 continuing in effect sections
78-61 through 78-63 of the Wichita Falls Code of Ordinances, which provide a Juvenile
Curfew, and providing a penalty of up to $500 upon violation.

Mayor Santellana opened the public hearing at 8:52 a.m.

Kinley Hegglund, City Attorney, discussed the requirement to review the juvenile curfew
ordinance every three years, to hold two public hearings, and reviewed the current
ordinance. This is the second of the two required public hearings.

Chief Borrego reiterated that this ordinance pertains to individuals sixteen years old or
younger.

There were no comments from the public.

Mayor Santellana closed the public hearing at 8:54 a.m.

Moved by Councilor Browning to approve Ordinance 23-2021.

Motion seconded by Councilor Smith and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6b — Public Hearing concerning designation of Reinvestment Zone at 2400
Burkburnett Road in Wichita Falls, Texas
8:55 a.m.

Mayor Santellana opened the public hearing at 8:55 a.m.

Mr. Hegglund discussed the proposed Reinvestment Zone at 2400 Burkburnett Road,
Clayton Homes Reinvestment Zone. Clayton Homes proposes to invest approximately
$15 million in renovating the building and to create 180 new full time jobs in Wichita
Falls. The City has agreed to enter into a Tax Abatement Agreement with Clayton
Homes and creating the reinvestment zone is a step that needs to be taken.

Henry Florsheim provided a brief update on the project with Clayton Homes and the
timeline for the sale of the building to Clayton Homes.

There were no comments from the public.

CITY COUNCIL MINUTES
August 3, 2021
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Mayor Santellana closed the public hearing at 8:58 a.m.

Item 6¢c — Ordinance 24-2021
8:58 a.m.

Ordinance designating property as a Reinvestment Zone that is located at 2400
Burkburnett Road in Wichita Falls, Texas; providing for severability; and providing an
effective date.

Moved by Councilor Browning to approve Ordinance 24-2021.

Motion seconded by Councilor Whiteley and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6d — Ordinance 25-2021
9:00 a.m.

Consider and adopt an Ordinance authorizing the issuance of City of Wichita Falls,
Texas, General Obligation Refunding Bonds, Taxable Series 2021; establishing
procedures and delegating authority for the sale and delivery of the bonds; providing an
effective date; and enacting other provisions relating to the subject.

Moved by Councilor Browning to approve Ordinance 25-2021.
Motion seconded by Councilor Chenault.

Jessica Williams, Finance Director/CFO, discussed the refunding of the 2010 and
2013A series bonds. The 2010 series was for the purchase of Castaway Cove and the
payment is made by the Wichita Falls 4B Sales Tax Corporation. The 2013A series is
part of the Potable Reuse Program and payment is made with Water/Sewer Fund
revenues. Refunding the bonds will not change the maturity date and will save the City
approximately $681,000 or 9.77%.

Motion carried by the following vote:

CITY COUNCIL MINUTES
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Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6e — Ordinance 26-2021
9:03 a.m.

Consider and approve an Ordinance authorizing the issuance of City of Wichita Falls,
Texas, General Obligation Refunding Bonds, Series 2021; establishing procedures and
delegating authority for the sale and delivery of the bonds; providing an effective date;
and enacting other provisions relating to the subject.;

Moved by Councilor Browning to approve Ordinance 26-2021.
Motion seconded by Councilor Chenault.

Ms. Williams discussed the 2011 Series Certificates of Obligation for improvements to
Rhea Road, Callfield Road, and Lawrence Road, and paid by the Wichita Falls 4B Sales
Tax Corporation with reimbursement from the Tax Increment Financing District #2. This
refunding results in a savings of approximately $202,000 or 10.77%.

Motion carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6f — Ordinance 27-2021
9:05 a.m.

Ordinance calling a General Election by the qualified voters of the City of Wichita Falls
to be held on Tuesday, November 2, 2021, for the purpose of electing a Councilor At-
Large, Councilor District 1, and Councilor District 2; and authorizing a contract with
Wichita County to furnish election services and equipment

Moved by Councilor Brewer to approve Ordinance 27-2021.

Motion seconded by Councilor Chenault and carried by the following vote:
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Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6 — Ordinance 28-2021
9:06 a.m.

Ordinance authorizing the City Manager to execute all documents necessary to apply
for and accept $1 million in Federal Aviation Administration Entitlement grants for debt
service and other projects at Wichita Falls Regional Airport and appropriating said funds
to the FAA Airport Improvement Grant 2021 Fund.

Moved by Councilor Brewer to approve Ordinance 28-2021.
Motion seconded by Councilor Browning and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6h — Ordinance 29-2021
9:09 a.m.

Ordinance authorizing the City Manager to execute all documents necessary to apply
for and accept up to $50,000 in Texas Department of Transportation Aviation Division
Routine Airport Maintenance Program (RAMP) Funds for FY 2022 Projects at Kickapoo
Downtown Airport and appropriating said funds and the City’s match of $50,000 into the
Special Revenue Fund.

Moved by Councilor Browning to approve Ordinance 29-2021.
Motion seconded by Councilor Brewer and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None
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Item 6i — Ordinance 30-2021
9:11 a.m.

Ordinance authorizing the City Manager to execute all documents necessary to apply
for and accept up to $50,000 in Texas Department of Transportation Aviation Division
Routine Airport Maintenance Program (RAMP) Funds for FY 2022 Projects at Wichita
Falls Regional Airport and appropriating said funds and the City’s match of $50,000 into
the Special Revenue Fund.

Moved by Councilor Brewer to approve Ordinance 30-2021.
Motion seconded by Councilor Browning and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6j — Public Hearing and Ordinance 31-2021
9:12 a.m.

Public hearing and consideration of Ordinance 31-2021 to rezone +/- 4.06 acres of land
located at 504 Kemp Boulevard (Lot 1-A, Block J&I, Kemp West End Addition & 0.325
acres out of Block |, Kemp’s West End Addition), from Multi-Family Residential (MFR) to
General Commercial (GC) zoning district to allow for the expansion of commercial uses
and development of a mixed use site; and amend the Land Use Plan from High Density
Residential to Commercial.

Mayor Santellana opened the public hearing at 9:13 a.m.

Terry Floyd, Director of Development Services, discussed the proposed rezone,
amendment to the Land Use Plan, and how the project ties to the Strategic Plan and
Goals. The rezone will allow a grocery store to be located in a portion of an apartment
complex to serve the tenants of the apartments and surrounding neighborhood
residents. This rezone was unanimously approved by Planning and Zoning Commission
and staff recommends approval.

There were no comments from the public.

Mayor Santellana closed the public hearing at 9:16 a.m.
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Moved by Councilor Browning to approve Ordinance 31-2021.
Motion seconded by Councilor Smith and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 6k — Public Hearing and Ordinance 32-2021
9:16 a.m.

Public hearing and consideration of Ordinance 32-2021 to rezone +/- 25.91 acres of
land located at 4314 Barnett Road (+/- 25.91 AC out of Block 11 of the Kemps
Subdivision of the William Myers Survey Abstract 193 & Blocks 18 & 19, League 1, of
the Denton County School Lands, Abstract 58), from Single Family-2 Residential (SF-2)
to Light Industrial (LI) and Heavy Industrial (HI) zoning districts to provide consistent
zoning designation within a split zoned tract and align the districts with the adjacent
tracts; and amend the Land Use Plan from Parks to Industrial.

Mayor Santellana opened the public hearing at 9:17 a.m.

Mr. Floyd discussed the proposed rezone, which cleans up split zoning in the area, and
discussed the amendment to the Land Use Plan. It was unanimously approved by the
Planning and Zoning Commission and staff recommends approval.

There were no comments from the public.

Mayor Santellana closed the public hearing at 9:20 a.m.

Moved by Councilor Browning to approve Ordinance 32-2021.

Motion seconded by Councilor Chenault and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None
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Item 61 — Ordinance 33-2021
9:21 a.m.

Ordinance amending Ordinance No. 50-2019 declaring certain structures as dangerous
by allowing the property owner additional time to rehabilitate 2204 Harvard

Moved by Councilor Browning to approve Ordinance 33-2021.
Motion seconded by Councilor Jackson and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 7a — Resolution 80-2021
9:25 a.m.

Consider and approve a resolution of the Wichita Falls 4B Sales Tax Corporation
authorizing the issuance of the Corporation's sales tax revenue bonds; approving a
sales tax remittance agreement; and enacting other provisions relating to the subject.
Moved by Chenault and seconded by Smith, Kinley asked for amended motion to
include required language.

Moved by Councilor Chenault to approve Resolution 80-2021 approving a Resolution of
the Wichita Falls 4B Sales Tax Corporation authorizing the issuance of the
Corporation’s Sales Tax Revenue Bonds, approving a sales tax remittance agreement;
and enacting other provisions relating to the subject.

Motion seconded by Councilor Brewer and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Smith, and Whiteley.
Nays: Councilor Jackson

Item 7b — Resolution 81-2021
9:32 a.m.

Resolution approving the programs and expenditures of the Wichita Falls Type B Sales
Tax Corporation (4BSTC) Board of Directors and amending the budget to provide for a
CITY COUNCIL MINUTES
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$2 million forgivable loan and sales tax rebates in the form of a performance agreement
between the 4BSTC and OH-Wichita Falls, LLC (developer), related to the acquisition
and construction by developer of a new full-service convention center hotel facility in the
City of Wichita Falls.

Moved by Councilor Browning to approve Resolution 81-2021.

Motion seconded by Councilor Chenault and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Smith, and Whiteley.
Nays: Councilor Jackson

Item 7c — Resolution 82-2021
9:39 a.m.

Resolution reviewing and approving the updated investment policy for the City of
Wichita Falls.

Moved by Councilor Brewer to approve Resolution 82-2021.
Motion seconded by Councilor Browning and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 7d — Resolution 83-2021
9:41 a.m.

Resolution approving a substantial amendment to the PY 2019 Annual Action Plan of
the 2015-2019 Consolidated Plan of the City of Wichita Falls to receive and administer
an additional $594,749 through the Coronavirus Aid, Relief, and Economic Security Act
(CARES Act) in a special allocation from the US Department of Housing and Urban
Development (HUD).

Moved by Councilor Brewer to approve Resolution 83-2021.

Motion seconded by Councilor Browning and carried by the following vote:
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Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 7e — Resolution 84-2021
9:47 a.m.

Resolution approving the PY 2021 Action Plan of the 2020-2024 Consolidated Plan of
the City of Wichita Falls to include any and all revisions to the plans approved by the
U.S. Department of Housing and Urban Development (HUD), to allocate FY 2021
Community Development Block Grant (CDBG) funds in the amount of $1,244,016 and
FY 2021 HOME Investment Partnership Program (HOME) funds in the amount of
$434,184; authorizing the City Manager to execute HUD Grant Applications and
Agreements to implement the approved Plans, to include any and all revisions approved
by HUD.

Moved by Councilor Chenault to approve Resolution 84-2021.
Motion seconded by Councilor Browning and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 7f — Resolution 85-2021
9:54 a.m.

Resolution authorizing the City Manager to approve Change Order No. 1 for the 2019
Maplewood Extension from Lawrence to McNiel Project to Wilson Contracting in the
amount of $102,233.80.

Moved by Councilor Browning to approve Resolution 85-2021.

Motion seconded by Councilor Smith and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Smith, and Whiteley.
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Nays: Councilor Jackson

Item 7g — Resolution 86-2021
9:58 a.m.

A Resolution of the City Council of the City of Wichita Falls, Texas, approving a
negotiated settlement between the Atmos Cities Steering Committee (“ACSC”) and
Atmos Energy Corp., Mid-Tex Division regarding the Company’s 2021 Rate Review
Mechanism Filing; declaring existing rates to be unreasonable; adopting tariffs that
reflect rate adjustments consistent with the negotiated settlement; finding the rates to be
set by the attached settlement tariffs to be just and reasonable and in the public interest;
approving an attached exhibit establishing a benchmark for pensions and retiree
medical benefits; approving an attached exhibit regarding amortization of regulatory
liability; requiring the company to reimburse ACSC’s reasonable ratemaking expenses;
determining that this resolution was passed in accordance with the requirements of the
Texas Open Meetings Act; adopting a savings clause; declaring an effective date; and
requiring delivery of this resolution to the company and the ACSC'’s legal counsel.

Moved by Councilor Browning to approve Resolution 86-2021.
Motion seconded by Councilor Chenault and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.

Nays: None

Item 7h — Resolution 87-2021
10:06 a.m.

Resolution approving the programs and expenditures of the Wichita Falls Type B Sales
Tax Corporation Board of Directors and amending the budget to include funding up to
$100,000 to The Wichita County Heritage Society to assist in the renovations of the Kell
House Museum at 900 Bluff Street.

Moved by Councilor Brewer to approve Resolution 87-2021.

Motion seconded by Councilor Browning and carried by the following vote:
Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley.
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Nays: None

Item 7i — Resolution 88-2021
10:10 a.m.

Resolution approving the programs and expenditures of the Wichita Falls Economic
Development Corporation (WFEDC) by amending the existing incentive agreement of
up to $2,800,000 with Panda Biotech related to their proposed operation out of the
former Delphi Plant on 1-44.

Moved by Councilor Browning to approve Resolution 88-2021.

Motion seconded by Councilor Chenault and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Smith, and Whiteley.

Nays: Councilor Jackson

Item 8 — Announcements concerning items of community interest from members
of the City Council. No action will be taken or discussed.
8:56 a.m.

Councilor Chenault discussed the Food Bank Mobile Pantry and stated there is a list of
locations on their website where food can be picked up. School is starting back and the
Community Healthcare Center will have a free sports physical clinic on August 12,
2021, from 3:00 p.m. - 5 p.m. They will also have COVID vaccines children12 years of
age and older. The required forms are on their website and must be filled out prior to
arrival. Beginning August 2, 2021, the Health Department will offer vaccination clinics
for back to school. The Barber School is offering $1.00 haircuts for back to school.
There are several back to school events starting this Friday, she has shared this
information on her social media page. Booker T. Washington Elementary is looking for
volunteers for their mentoring program.

Councilor Whiteley applauded the 4A WFEDC, 4B Sales Tax Corporation, Chamber of
Commerce, and Blake Jurecek and his staff for what they do for the community to make
Wichita Falls a better place to live. These are exciting times. He is looking forward to
the budget review, and he would like the MAG study and proposed budget as quickly as
possible. Councilor Whiteley discussed the increased costs for construction and
infrastructure, and city facilities such as Police Department and Fire department

CITY COUNCIL MINUTES
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facilities, which need improvements. He would like to see money set aside to improve
facilities used by our employees. Mr. Leiker stated funds are included in the proposed
budget for capital fund projects to be paid for with excess fund balance.

Councilor Smith stated the National Eviction Moratorium is over and many in our
community may be facing eviction. The non-profit leaders group will have a Zoom call
with State leaders to discuss this issue. There is a state rent relief program and some
federal funds available. Councilor Smith suggested citizens call him or Representative
Frank’s office for information. Mr. Leiker stated that the website is Texasrentrelief.com
and he encouraged citizens to apply if needed.

Councilor Jackson thanked Councilor Chenault for her assistance with information
regarding local charities. He asked if she had any additional information on the
cemetery off Bacon Switch Road.

Councilor Chenault discussed a cleanup day at the Eastlawn Cemetery off Bacon
Switch Road. If you have concerns regarding this cemetery, please contact County
Commissioner Barry Mahler. The monthly Art Walk is this Thursday in the downtown
area. If you have warrants, the Municipal Court Warrant Officers will start making
arrests beginning August 15™". Today is the 4-year anniversary for the Family Dollar on
Eastside. Mt. Pleasant Baptist Church will have a sock drive this Saturday. Call 766-
2865 for details.

Mayor Santellana thanked everyone that voted for the Economic Development items,
especially the long term projects. The budget review will begin in the next couple of
weeks and he encouraged Councilors to send requests to Mr. Leiker as soon as
possible. Ray Gonzalez passed away and he was a Councilor, County Commissioner,
and one of the first Hispanics to serve in these capacities. He encouraged everyone to
reach out to the family and let them know what Ray meant to them. He will be dearly
missed.

Item 9 — Comments from the Public to Members of the City Council Concerning
Items That Are Not on the City Council Agenda
9:02 a.m.

No comments from citizens.

Item 10 — Executive Session
9:45 a.m.

No executive session held.
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Item 11 — Appointment to Park Board

Moved by Councilor Browning to appoint Patrick Hearne to Place 2 on the Park Board
with a term to expire 12/31/2021.

Motion seconded by Councilor Whiteley and carried by the following vote:

Ayes: Mayor Santellana, Councilors Brewer, Browning, Chenault, Jackson, Smith, and
Whiteley

Nays: None

Item 12 —Adjourn

Mayor Santellana adjourned the meeting at 10:30 a.m.

PASSED AND APPROVED this 17t of August 2021.

Stephen L. Santellana, Mayor

ATTEST:

Marie Balthrop, TRMC, MMC
City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution authorizing award of bid for the City’s estimated annual
requirement of automotive lubricating oils and grease to Western
Marketing, Inc. in the amount of $172,808.70.

INITIATING DEPT: Auviation, Traffic, & Transportation

STRATEGIC GOAL: Efficiently Deliver City Services

STRATEGIC OBJECTIVE: Practice Effective Governance

COMMENTARY: Bids were opened July 26, 2021, for the purchase of the City’s
estimated annual requirement of automotive lubricating oil and grease used by the Fleet
Maintenance Division. Two (2) bids were received (bid tabulation attached).

Lubrication products are bid for a 1-year contract with a 1-year renewal option.

The FY 2022 budget includes $174,600 for this purchase.

Staff recommends award of bid for the City’s estimated annual requirement of automotive
lubricating oils and grease to Western Marketing, Inc. in the amount of $172,808.70.

Budgeted Cost: $174,600.00

Actual Cost: $172,808.70
Budget Savings: $1,791.30
X Purchasing X Director of Aviation, Traffic & Transportation

ASSOCIATED INFORMATION: Resolution
X Budget Office Review
X City Attorney Review

X City Manager Approval
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SYNTHETIC BLENDMOTOROQIL |5 1054 |§ 2635000 | 5 572|% 14,300.00
TWED
SYNTHETIC BLEND MOTOROIL |5 1272 |5 M.B0000 | 5 TGS 1847500
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A-40
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oW 310
Page 1

213 PRICING
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Resolution No.
Resolution authorizing award of bid for the City’s estimated annual
requirement of automotive lubricating oils and grease to Western
Marketing, Inc. in the amount of $172,808.70

WHEREAS, the City of Wichita Falls advertised and requested bids for the
purchase of the City’s annual requirement of automotive lubricating oils and grease; and,

WHEREAS, bids were received and publically opened on July 26, 2021; and,

WHEREAS, the City Council desires to purchase lubricating oils and grease for
the City’s vehicle fleet.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

Authorization is granted to award the bid for the purchase of lubricating oils and
grease to Western Marketing, Inc., in the amount of $172,808.70.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR

ATTEST:

City Clerk
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WICHITA FALLS METROPOLITAN PLANNING ORGANIZATION

Transportation Policy Committee - Special Called
Minutes

Wednesday, April 28, 2021

Voting Members Present:

Stephen Santellana, Chairperson, Wichita Falls Mayor
DeAndra Chenault, City of Wichita Falls, City Council
Dennis Wilde, North Texas Regional Planning Commission
Jeff Watts, City of Pleasant Valley, Representative

Mike Beaver, TxDOT, District Engineer

Russell Schreiber, City Public Works Director

MPO Staff:
Lin Barnett, WFMPO, Transportation Planning Director
Jaimie Lee, Wichita Falls MPO, Transportation Planner 111

Absent:

Cory Glassburn, Mayor, Lakeside City

Judge Woody Gossom, County Judge, Wichita County
Bobby Whitely, City of Wichita Falls, City Council

Visitors:
Callan Coltharp, TxDOT, Area Engineer
Liz Flynn, Rep. Ronny Jackson

L Welcome & Introduction
Mayor Santellana, the TPC chairperson, called the meeting to order at 8:30 a.m. and
welcomed everyone in attendance.

IL Public Comment on Agenda and Non-Agenda Items
Mayor Santellana asked for any public comments on agenda and non-agenda items. There
were no public comments.

IIL. Review and Approval of the January 28, 2021 Transportation Policy Committee’s
(TPC) Meeting Minutes
Mayor Santellana asked for any comments or corrections to the January 28, 2021 TPC
meeting minutes. Receiving none, he asked for a motion to approve the minutes. Mr.
Watts made the motion to approve. Mr. Beaver seconded the motion, which passed
unanimously.

Iv. Review and Comment Regarding the April 8, 2021 Technical Advisory Committee
(TAC) Meeting Minutes - No Action Required
Mayor Santellana asked for any comments on the April 8, 2021 TAC meeting minutes.
Receiving none, the committee moved on to the next agenda item.

Wichita Falls MPO TPC Meeting April 28,2021 Dl
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b. MPO Quarterly Financial Report (15t Quarter - October, November, December)
Mr. Barnett reported on the 1st quarter expenses for the MPQ. He stated that the MPO
had spent 16.25% of its total allocation for FY 2021. Mr. Barnett asked for any
comments or questions on the first quarter financial report. He received none.

c. Grouped TXDOT CS] Projects Report
Ms. Lee reported on the 1st quarter grouped CSJ projects report. Ms. Lee discussed
minor changes to the projects over the quarter.

d. Other Items
Mr. Barnett updated the policy board about hiring Alliance Transportation Group to
perform the Local Freight Study for the WFMPO area.

VIII. Meeting Adjournment
The meeting adjourned at 9:12 a.m.

Honorabi,e%téphen L. Santellana
Mayor Wichita Falls

Wichita Falls MPO TPC Meeting April 28,2021 Pave |3
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Ordinance granting a waiver of Appendix B — 3740 to reduce the
setback requirements located at 1000 5th Street, Wichita Falls, TX
76301.

INITIATING DEPT: Development Services

STRATEGIC GOAL: Redevelop Downtown
STRATEGIC OBJECTIVE: Complete the Development of a Convention Center Hotel

COMMENTARY: The City of Wichita Falls desires that OH-Wichita Falls, LLC undertake
the development of the property and the construction of a hotel in order to serve the needs
of the City as public conference, meeting, and exhibit center space for holding tourist
gatherings, conventions, meetings, exhibits and other events for the benefit of the City of
Wichita Falls and the general public, to promote tourism and to be a catalyst for
generating new businesses downtown.

The MPEC, proposed convention hotel, conference center, and site of a possible second
hotel are located on lots 1-A, 1-B, 1-C, and 1-D. Based on the lots’ sizes and locations,
development will be problematic based on the current setback requirements now in place.
As such, each lot will require relief from the City’s development regulation related to
building setbacks from the property line.

Staff recommends the City Council approve the ordinance waiving setback requirements
which will facilitate the construction of the privately owned hotel and City-owned
conference/banquet facility as well as other future projects on lots 1-A, 1-B, 1-C, and 1-D
block 1of the MPEC South Addition.

X Director of Development Services

ASSOCIATED INFORMATION: Ordinance
X Budget Office Review

X City Attorney Review

X City Manager Approval
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Ordinance No.

Ordinance granting a waiver of Appendix B — 3740 to reduce the
setback requirements located at 1000 5th Street, Wichita Falls, Texas
76301 (“Property”).

WHEREAS, the City of Wichita Falls has plans to build a convention center on the
Property; and,

WHEREAS, OH-Wichita Falls LLC has plans to build a full-service hotel on the
Property; and,

WHEREAS, these developments on said Property will result in significant
economic impact to the City through timely development and diversification of the
economy, elimination of unemployment and underemployment through the production of
new jobs, the attraction of new businesses, and tax revenues generated by construction
of the Project for the City; and,

WHEREAS, the waiver of the setback requirements will allow the Property to be
fully developed to maximize said economic impact.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

A waiver of Appendix B — 3740 setback requirements is hereby granted to Property
at 1000 5th Street, Wichita Falls Texas 76301, also known as MPEC South Addition Lots
1-A, 1-B, 1-C, and 1-D, Block 1.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR

ATTEST:

City Clerk

PAGE 3 OF 4 PAGES
AGENDA ITEM NO. 7.A



BUNHETT ETREET

THIRE!

L.

ol OG-0

o

TTTTTTTTTTIT |I|I|_] Ii_fIIIIIII TTTETTT

L
|

J_d_.l TTTITTTTTITT .

e

0
[

it
|

et HD

LARLEL

-

TEAWIE ETREET

FOURTH STREELT

O -0

‘Firlre Fotsl Sk 3.57 3 -
ﬁz [ i 0 r.":

LAMAR STREETY

HHHHHCHHHH O

0

el

b,
-

o
PIFTH BTREET

J

Ty

—

PAGE 4 OF 4 PAGES
AGENDA ITEM NO. 7.A



CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Ordinance amending the Sanitation Fiscal Year 2020-2021 budget
and authorizing the purchase of a Backhaus A60 Compost Turner
through the Houston-Galveston Area Council (H-GAC) Purchasing
Cooperative from Ecoverse Industries, LTD in the amount of
$608,855.

INITIATING DEPT: Auviation, Traffic, & Transportation

STRATEGIC GOAL: Efficiently Deliver City Services

STRATEGIC OBJECTIVE: Practice Effective Governance

COMMENTARY: OnJuly 23, 2021, the compost turning machine at the City of Wichita
Falls Landfill was destroyed in a fire. The unit was a 2003 Scarab compost turning
machine, and it was originally purchased for $355,000. Typically, a unit such as this has
a 15-year service life, and it was scheduled to be replaced in Fiscal Year 2023.
Subsequently, the unit was due for replacement and had exceeded its useful life. Staff
had anticipated one more year of service from the unit, but that was not the case. Staff
does not recommend repairing the unit destroyed in the fire.

The unit is critical to the composting operations at the Landfill. Composting saves the City
expensive landfill space by repurposing biodegradable refuse into compost. Per the City’s
landfill permit with the Texas Commission on Environmental Quality, the City must either
immediately replace the compost turner or end its composting program.

In addition, this ordinance will award the purchase of a replacement compost turner to
Ecoverse Industries LTD in an amount of $608,855. This purchase will be through the
Houston-Galveston Area Council of Goverments (H-GAC) purchasing contract. City staff
visited the landfill in Lubbock, Texas on August 5, 2021 to demonstrate several different
compost turning machines by three different vendors. After this visit, staff recommends
the purchase of the Backhaus A60 unit.

Staff recommends approval of the ordinance to amend the Sanitation FY 20-21 budget in
the amount of $608,855 and the award of contract to Ecoverse Industries LTD through
the H-GAC contract for a replacement compost turner in the amount of $608,855. The
funds to make this purchase will come from a combination of sources to include
operational savings and equity transfer.

X Director of Aviation, Traffic, & Transportation X Director of Public Works

X] CFO/Director of Finance
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ASSOCIATED INFORMATION: Ordinance;
X] Budget Office Review
X City Attorney Review

X City Manager Approval

PAGE 2 OF 5 PAGES
AGENDA ITEM NO. 7.B



m’ CONTRACT PRICING WORKSHEET tunllrfq:l SM10-30 Drate ! 832021
SAT ARAAT Fairtinkdin Ik it For Standard Cquipment Purchases Mo Prepared:
This Form must be prepared by Controctor and given to End User. End User issues PO to Contractor, and
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Ordinance No.

Ordinance amending the Sanitation Fiscal Year 2020-2021 budget and
authorizing the purchase of a Backhaus A60 Compost Turner through
the Houston-Galveston Area Council (H-GAC) Purchasing
Cooperative from Ecoverse Industries, LTD in the amount of $608,855

WHEREAS, the City of Wichita Falls Landfill compost turner was recently
destroyed in a fire; and,

WHEREAS, the City of Wichita Falls desires to replace the unit; and,

WHEREAS, WHEREAS, Texas Local Government Local Government Code
§252.022 exempts items purchased through interlocal cooperative purchasing contracts
from the State’s competitive bidding requirements; and,

WHEREAS, the City Council of the City of Wichita Falls has passed a resolution
approving the participation in such cooperative agreements; and,

WHEREAS, the City Council finds that Ecoverse Industries LTD offers Backhaus
A60 Compost Turning Equipment through the H-GAC Purchasing Cooperative, and it is
in the best interest to purchase equipment in accordance with the Cooperative Purchasing
Programs; and,

WHEREAS, it is desired to amend the Sanitation budget in an amount of
$608,855.00 for the purchase of a compost turner.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The Wichita Falls Sanitation Fiscal Year 2020-2021 budget is amended by
$608,855 to purchase a Backhaus A60 compost turning machine.

2. City staff is authorized to execute all documents necessary to purchase a
Backhaus A60 Compost Turning Machine through the H-GAC Purchasing Cooperative
from Ecoverse Industries, LTD in the amount of $608,855.

PASSED AND APPROVED this the 17" day of August, 2021.

ATTEST: MAYOR

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Ordinance amending the Public Transportation FY 2020-2021
budget and authorizing the purchase of a John Deere 210L Tractor
through the Sourcewell Purchasing Cooperative from Yellowhouse
Machinery Company in the amount of $138,464.65.

INITIATING DEPT: Auviation, Traffic & Transportation

STRATEGIC GOAL: Efficiently Delivery City Services
STRATEGIC OBJECTIVE: Practice Effective Governance

COMMENTARY: With the completion of the new Windthorst Road Public
Transportation facility, staff will need several pieces of equipment to support operations.
This equipment includes a fork lift, mower, and snow removal. Instead of purchasing
dedicated equipment for these duties, staff recommends purchasing a multiuse tractor to
address these needs. This unit will be comprised of a John Deere 210L Tractor from
Yellowhouse Machinery Company through the Sourcewell Purchasing Cooperative in the
amount of $138,464.65. This purchase will cover the cost of the multiuse tractor and the
forklifts. As a partnership with the Airports Division, mowing and snow removal equipment
will be purchased as grants become available in Fiscal Year 21-22.

Texas Local Government Local Government Code §252.022 exempts items purchased
through interlocal cooperative purchasing contracts from the State’s competitive bidding
requirements.

The purchase will be 100% funded through the Federal Transit Administration Section
5339 grant. Subsequently, there will be no local sources of funds used to purchase this
unit.

Staff recommends the purchase of one (1) John Deere 210L Tractor through the
Sourcewell Purchasing Cooperative in the amount of $138,464.65. This unit will replace
a 1996 Case tractor.

X Director of Aviation, Traffic & Transportation

ASSOCIATED INFORMATION: Ordinance
X] Budget Office Review

X City Attorney Review

X City Manager Approval
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a JoHn DEERE

MACHINERY CO.
Quote Summary
Prepared For: Prepared By:
CWF CEMTRAL SERVICES COMFPLEX CITY OF GEOFF DRYSDALE
WICHITA FALLS/FLEET MAINTANCE Yellowhouse Machinery Ca.
2100 SEYMOUR HWY 2800 Central E Freeway
WICHITA FALLS, TX 76301 Wichila Falls, TX 78301
Business: 940-T61-T466 Phome: 940-322-333T7
geaffdi@yellowhouse.us
Sourcewsll Quote Quote Id: 23748308
Mid 2022 Delivery Timeframe Created On: 26 February 2021
Last Madified On: 10 June 2021
Expiration Date: 25 June 2021
Equipment Summary Selling Price Oy Extended
2022 JOHN DEERE 210L TRACTOR $122,799.79 X 1 = $122799.79
LOADER - Factory Ordar
John Deare Extended Warranty-5 000 X 1 = $0.00
Year 2000hr Full Machine Warranty
wiPremium Plus Package
2021 PALADIN SLABRH Angle 316566486 X 1 = £ 15,664.86
Broom - Faclory Drder
Equipmant Total % 138,464.85
Quote Summary
Equipment Total § 138.464.65
SubTotal % 138,464.65
Tolzl % 138,464 65
Down Fayment (0,00}
Rental Appled (0,00}
Balance Due 5138 464.65
Salesperson : X Accepted By : X
Confidential
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ﬂ JoHN DEERE

Quote Id: 23748308

Selling Equipment

MACHI

\
Hous
HE

RY CO.

Customer: CWF CENTRAL SERVICES COMPLEX CITY OF WICHITA FALLS!
FLEET MAINTANCE

2022 JOHN DEERE 210L TRACTOR LOADER - Factory Order

Hours:
Stock Number:
Code Description Qty
700178 210L TRACTOR LOADER 1
Standard Options - Per Unit
92G3 Custom Code - WHEEL GP- 1
MICHELIN 44780R:24 305/70R16.5
170C JOLink Uimale 5 Year Subscrption 1
2085 Cab wf Air Conditioning 1
2214 Enhanced Fabric Saat, Mechanical 1
Supension for Cab with Tilt Steering
3045 MPWD Axle with Limited Shp 1
Differential
4200 Dual Tl Cylindars 1
5330 3 Function, 1 Lever Loader Control 1
TOoG Dual Batteries 1
Ba5 Leadear Coupler for 3 Function 1
Hydraulics
2085 Machine Security 1
8100 Wheel Weights 1
B105 Hydro-Meachanical Power Take-0OIT 1
3110 Dial Hand Throttle 1
8115 MPWD Drive Shaft Guard 1
B125 BBAE Box Blade - 88 inch (2.34m) 1
Wide
8150 Heawvy-Duty Grille Frame 1
8160 Transmission Guard 1
Dealer Attachments
CB11478532 Rear Window WiperWasher 1
CB11487907 AMFM/CD Cab Radio 1
ATI0B138  Forks, Pallet (2) 30 in.(1.52m) with 60 1
in. {1.52m) Coupler Fork Carriage
CB11484176 Cab Slow Maoving Vehicle {SMV) Sign 1
kit
ATI068991  LDR Coupler Bucket 1.0 Cu. Yd. (.76 1
Cu. M) Heawy Duly 86 in. (2.18 m)
wide
Paladin AFT JIB BOOM 1
Saervice Agrasmants
Confidental
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JoHN DEERE .
HOUSE

MACHINERY CO.

Selling Equipment

Quote Id: 23748308 Customer: CWF CENTRAL SERVICES COMPLEX CITY OF WICHITA FALLS/
FLEET MAINTANCE

John Deere Extended Warranly - §
Year 20000r Full Machine Warranty w/
Premium Plus Package

2021 PALADIN 9LABRH Angle Broom - Factory Order

Equipment Notes:
Hours: 0
Stock Number:

Code Description Qty
SLABRH % Hydraulic Angle Coupler Broom 1

Confidential
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YELLOWHOUSE ULTIMATE UPTIME

POWERED BY JOHN DEERE WORKSIGHT ™

«

AT AL WS CR
k) ol bl

O

BASE PACKAGE

FPlease check preferred package below.

O

PREMIUM PACKAGE

s m
vl l4LALTH

{tAll

O

PREMIUM PLUS PACKAGE

12 MONTH COMPREHENSIVE
MACHINE WARRANTY.

HCUSTOMIZED EXTENDED
WARBANTY PACKAGES
| FAFLARLE.

WAIVE TRAVEL TIME AND
MILEAGE FOR FIRST 51X
MONTHS WITHIN OUR ASSIGNED
AREA OF RESPONSIBILITY OR A
150 MILE RADIUS OF ANY OF O1/R
LOCATIONS,

36 MONTHIDLINK COVERAGE
INCLUDING CUSTOMER
VISIBILITY.

36 MOKTH SERVICE ADVISOR
REMOTE COVERAGE.

12 MONTHS FEEE YELLOW -
HOUSE “YTAC® DIAGNOSTIC
CALL CENTEE WITH MACHINE
SOFTWARE UPDATES.

MACHINE ADJUSTED TO YOUR
AFPLICATION AT PRE-
DELIVERY.

ACCESS TO PARTS DROP BOX
LOCATIONS,

FREE ONLINE PARTS ORDERING,

OIL ARD FILTERS FLREMSHELD
FOR 100 HOURS SERVICE WHERE
APPLICARLE. CUSTOMER
PFERFORMS INTERVAL.

FOLLOW-UF CALL AFTER FIRST
150 HOURS OF OPERATION ON
MACHINES WITHIN CUE
ASSIGNED AREA OF RESPONSI-
BILITY OR A 150 MILE RADIUS OF
ANY OF OUR LOCATIONS,

ALL BASE PACKAGE ITEMS PLUS:

TRAVEL TIME AND MILEAGE
CHARGES WAIVED TO MATCH
EXTENDED WARRANTY PERIOD
WITHIN QUR ASSIGNED AREA OF
RESPONSIBILITY OR A 150 MILE
RADIUS OF ANY OF OUR
LOCATIONS,

36 MONTH, 3000 HOUR POWER-
TRAIN AND HYDRALLIC
WARRANTY 08 CUSTOMIZED
FACKAGE 10 FIT YOUR NEEINS.

14 MONT HS FREE Y ELLOW HOUSE
WTACT DIAGNOSTIC CALL
CENTER WITH MACTIINE
SOFTWARE UFDATES,

OIL SAMPLES FURNISHELD
DURING WARRANTY DURATICN.

SRFTIONAL FREVENTATIVE
MAINTENANCE 0L FILTERS
CONSUMABLES FURNISHELD
DURING WARRANTY PERIGD.

¥YELLOWHOUSE PERFORMS 100
HOUR SERVICE ON REQUIRED
MODELS ON MACHINES WITHIN
OUR ASSIGNED AREA OF RESPOMN-
SIBILITY OR A 150 MILE RADITIS
OF ANY OF OUR LOUCATIONS,

PACKAGE SELECTEL:

=lrems accompanied by azterivks are available with

additfona charges. *

HousEk

JoHM DEERE

SERIAL #:

*

ALL BASE AND PREMIUM
PACKAGE ITEMS PLITS:

Sl MONTH 5000 HOUR POWER-
TRAIN AND HYDRAULIC

WARRANTY (R CUSTOMIZED
PACKAGE T FIT YO UR NEFDS

FREE YELLOWHOUSE Y TAC™
DIAGROSTIC CALL CENTER AND
MACHINE SOFTWARE UFDATES
FOR WARRANTY DURATION,

SPREVENTIVE MAINTENANCE
AGREEMENT AVAILABILITY
MATCHING EXTENDED RARRANTY
TERAL.

HYDREAULIC HOSE FAILURES
COVERED DURING EXTENDED
WARRANTY TERM EXCLUDING
DAMACE.

WAIVE MACHINE TRANSPORT-
ATION FEE TO AND FROM SHOP
FORE WARRANTABLE REPAIRS
WITHIN OUR ASSIGNED AREA OF
RESPONSIBILITY OR A 150 MILE
RADILS QOF ANY OF OUR
LOCATIONS,

WAIVE PARTS FREICHT CHARGE
FOR MACHINE OWN ORDERS.

WAIVE PREMIUM CHARGES FOR
(WERTIME LABOR.

MACHINE HEALTH FLUIT
SAMPLING WITH DATA
ANALYZED BY JOHN DEERE
PROGNOSTIC ENGINE, RESULTS
REVIEWED BY Y ELLOWITOUSE
WORKSIGHT™ TEAM,

DATE :

CUSTOMER SIGNATURE:
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Ordinance No.

Ordinance amending the Public Transportation FY 2020-2021 budget
and authorizing the purchase of a John Deere 210L Tractor through
the Sourcewell Purchasing Cooperative from Yellowhouse Machinery
Company in the amount of $138,464.65

WHEREAS, the City of Wichita Falls is eligible to receive Federal Transit
Administration Section 5339 Bus and Bus Facilities funding for capital purchases; and,

WHEREAS, it is desirable to budget Section 5339 grant funds for the purchase of
a multiuse tractor for forklift, mowing, and snow removal operations in the Public
Transportation Division; and,

WHEREAS, Texas Local Government Local Government Code §252.022 exempts
items purchased through interlocal cooperative purchasing contracts from the State’s
competitive bidding requirements; and

WHEREAS, the City Council of the City of Wichita Falls has passed a resolution
approving the participation in such cooperative agreements; and

WHEREAS, the City Council finds that Yellowhouse is offering one (1) John Deere
210L Tractor through the Sourcewell Purchasing Cooperative, and it is in the best interest
to purchase equipment in accordance with the Cooperative Purchasing Programs; and,

WHEREAS, it is desired to amend the Wichita Falls FY 2020-2021 Public
Transportation budget in an amount of $138,464.65 for the purchase of said equipment.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The Wichita Falls Public Transportation Division Fiscal Year 2020-2021 budget
is amended by $138,464.65 to purchase multiuse tractor equipment for forklift, mowing,
and snow removal operations.

2. City Staff is authorized to execute all documents necessary to purchase one (1)
John Deere 210L Tractor through the Sourcewell Purchasing Cooperative from
Yellowhouse Machinery Company in the amount of $138,464.65.

PASSED AND APPROVED this the 17" day of August, 2021.

ATTEST: MAYOR

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Ordinance authorizing the City Manager to execute all documents
necessary to apply for and accept $150,000 in FY 2021-22 Texas
Department of Transportation Aviation Division Non-Primary
Entitlement grants for hangar construction at Kickapoo Downtown
Airport.

INITIATING DEPT: Auviation, Traffic, & Transportation

S STRATEGIC GOAL: Provide Quality Infrastructure

STRATEGIC OBJECTIVE: Upgrade or replace outdated public facilities

COMMENTARY: The City of Wichita Falls has the opportunity to receive $150,000 in
FY 21-22 non-primary entitlement (NPE) grant funds from the Texas Department of
Transportation’s Aviation Division. If accepted by Council, it is proposed to use these
funds to build hangars at Kickapoo Downtown Airport. In April of 2020, the City Council
formally accepted $600,000 in NPE funds for this project. The local match for these funds
are 10% in FY 21-22, and the $16,667 needed for the local match will be budgeted in City
Fiscal Year 2022. The local match for the original $600,000 NPE grant was budgeted in
FY-21. Subsequently, the total budget for the construction of these hangars will be
$833,334.

When completed, the new hangars will generate an additional $22,000 in annual income
for Kickapoo Downtown Airport. A Request for Design Build services has already been
approved by City Council in February 2021. It is further anticipated that construction on
these hangars will now begin in the fall of 2021 upon project approval by the Texas
Transportation Commission later this month. Each hangar will be approximately 2,000
square feet with concrete floors and bi-fold doors.

Staff requests the support of City Council via this ordinance to pursue and apply for this
non-primary entitlement grant from the Texas Department of Transportation’s Aviation
Division in an amount of $150,000.

X Director, Aviation, Traffic, & Transportation

X Budget Office Review
X City Attorney Review

X City Manager Approval
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Ordinance No.

Ordinance authorizing the City Manager to execute all documents
necessary to apply for and accept $150,000 in FY 2021-22 Texas
Department of Transportation Aviation Division Non-Primary
Entitlement grants for hangar construction at Kickapoo Downtown
Airport

WHEREAS, the City of Wichita Falls owns Kickapoo Downtown Airport; and

WHEREAS, the City of Wichita Falls has identified the need for the construction of
new hangars at said airport; and

WHEREAS, the Texas Department of Transportation Aviation Division provides
non-primary entitlement grants for the construction of hangars; and,

WHEREAS, the Wichita Falls City Council has already approved the acceptance
of $600,000 in Texas Department of Transportation non-primary entitlement grants for
the Kickapoo Downtown Airport hangar project; and,

WHEREAS, the City of Wichita Falls desires to apply for an additional $150,000 in
FY 2021-22 Texas Department of Transportation Aviation Division non-primary
entitlement funds for the construction of hangars.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is hereby authorized to execute all documents necessary, in
form approved by the City Attorney, to pursue, apply for, and accept the Texas
Department of Transportation Aviation Division FY 2021-22 non-primary entitlement
funds in an amount of $150,000 for the construction of hangars at Kickapoo Downtown
Airport.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR

ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Ordinance making an appropriation to the Special Revenue Fund for
The Public Health Crisis Response/ Public Health Workforce grant
funding in the amount of $1,929,328 received from the Department
of State Health Services and authorizing the City Manager to execute
contract accepting same.

INITIATING DEPT: Health

STRATEGIC GOAL: Efficiently Deliver City Services

STRATEGIC OBJECTIVE: Practice Effective Governance

COMMENTARY: The purpose of the contract is to establish, expand, train, and sustain
the public health workforce to support COVID -19 prevention, preparedness, response,
and recovery initiatives. This grant will add 11.75 FTE’s to the Health District positions to
include 5.5 disease investigation staff, an epidemiologist focused on population health,
as well as individuals focused on policy, data entry, record retention, and health education
and a program manager. Although many of the positions identified in the proposal are
specific to COVID -19 activities, there are other positions identified that are necessary for
the mitigation specific to improvement of population health. Many of the individuals who
were disproportionally impacted by COVID-19 have co-morbidities; improvements to
health may provide for a better outcome. All positions even if not directly working in a day
to day COVID-19 capacity, will have a response and recovery role should it be necessary.

The budget is as follows; salary and fringe ($1,747,158) travel ($12,997), supplies
($55,975), contractual ($20,000) and other ($93,198). The project period is from
execution of the contract through June 30, 2023. There is no matching fund requirement.

Staff recommends approval of the ordinance.

X] Director of Health

ASSOCIATED INFORMATION: Ordinance
X Budget Office Review
X City Attorney Review

X City Manager Approval
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Ordinance No.

Ordinance making an appropriation to the Special Revenue Fund for
The Public Health Crisis Response/ Public Health Workforce grant
funding in the amount of $1,929,328 received from the Department of
State Health Services and authorizing the City Manager to execute
contract accepting same

WHEREAS, the Department of State Health Services wishes to enhance local
response to the global pandemic; and,

WHEREAS, the approval of these funds could not have been anticipated prior to
the adoption of the 2020 —2021 budget.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

There is hereby appropriated in the Special Revenue Fund $1,929,328 for the
COVID-19 Public Health Crisis Response/ Public Health Workforce special revenue fund
and the City Manager is authorized to execute the contract accepting said COVID-19
grant funding from the State of Texas Department of State Health Services.

PASSED AND APPROVED this the 17th day of August, 2021.

MAYOR

ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Ordinance accepting $14,545,825 in American Rescue Plan Act
(ARPA) Federal Grant Funds for COVID response and authorizing
the City Manager to execute all necessary funding agreements
related hereto.

INITIATING DEPT: Finance

STRATEGIC GOAL: Efficiently Deliver City Services

STRATEGIC OBJECTIVE: N/A

COMMENTARY: On March 11, 2021, the President signed the American Rescue Plan
Act (ARPA) into federal law. This act provided $1.9 trillion in additional relief to respond
to the continuing COVID-19 Pandemic. The act directly allocated amounts to Cities,
Counties, School Districts, and special districts. The City’s allocation is $29,091,650, of
this amount; the City has received $14,545,825 (50%). The City anticipates receiving the
remaining 50% next spring.

Interim guidance from the federal government on eligible expenses has been issued,
however, final guidance is pending. At this time, the funding may be used to fund the
below list of items.

(a) To respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted industries
such as tourism, travel, and hospitality;

(b) To respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers;

(c) For the provision of government services to the extent of the reduction in revenue due
to the COVID-19 public health emergency relative to revenues collected in the most
recent full fiscal year prior to the emergency; and

(d) To make necessary investments in water, sewer, or broadband infrastructure.

The City will determine appropriate uses for these funds and will bring forward agenda
items as needs are determined.

Staff recommends the acceptance of this grant in the amount of $14,545,825

X] CFO/Director of Finance

ASSOCIATED INFORMATION: Ordinance;

X] Budget Office Review
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X City Attorney Review

X City Manager Approval
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Ordinance No.

Ordinance accepting $14,545,825 in American Rescue Plan Act
(ARPA) Federal Grant Funds for COVID response and authorizing the
City Manager to execute all necessary funding agreements related
hereto

WHEREAS, the City of Wichita Falls received $14,545,825 in American Rescue
Plan Act (ARPA) Grant Funds; and,

WHEREAS, it is desirable to acknowledge receipt of these funds for future
allocation, for the purposes allowable by the guidance,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is authorized to accept American Rescue Plan Act (ARPA)
Grant Funds from the United States Treasury thereto in a form approved by the City
Attorney.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR

ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Ordinance appropriating $1,400,000 of ARPA funding to complete
replacement of the Supervisory Control and Data Acquisition
(SCADA) Control System for the water treatment system

INITIATING DEPT: Finance

STRATEGIC GOAL: Efficiently Deliver City Services

STRATEGIC OBJECTIVE: N/A

COMMENTARY: The SCADA system for both the water treatment plants is absolutely
essential for the operations of our water treatment plants as well as the raw water pump
stations and the distribution system. The current SCADA system was installed in 2008,
has been upgraded a couple of times as well as expanded over the past decades to
accommodate plant expansions and upgrades.

The current SCADA system has become outdated and very unreliable. It is actually still
operating under the Windows XP platform from the late 1990’s. Portions, or all of the
system goes down on a frequent basis leaving operators in the “dark” as to the status of
all the equipment, chemical feed system, monitoring equipment, pumps, and distribution
storage tanks, forcing the plant operators to operate blindly until the system can be re-
booted and brought back on line. The system has outlived its useful life and replacement
equipment and “patches” for the software are no longer available.

This project is eligible for, and will be funded from American Rescue Plan Act funds
recently received from the Federal Treasury.

Staff recommends the acceptance of this grant in the amount of $1,400,000.

X] CFO/Director of Finance

ASSOCIATED INFORMATION: Ordinance;
X] Budget Office Review
X City Attorney Review

X City Manager Approval

PAGE 1 OF 2 PAGES
AGENDA ITEM NO. 7.G



Ordinance No.
Ordinance appropriating $1,400,000 of ARPA funding to complete
replacement of the Supervisory Control and Data Acquisition (SCADA)
Control System for the water treatment system

WHEREAS, the City of Wichita Falls received $14,545,825 in American Rescue
Plan Act (ARPA) Grant Funds; and,

WHEREAS, the replacement of the SCADA system is essential for the operation
of the water system; and,

WHEREAS, the project fits within the guidance for use of ARPA funding,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is authorized to appropriate $1,400,000 from the American
Rescue Plan Act (ARPA) Grant Funds for the SCADA replacement project.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR

ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution authorizing the City Manager to apply for and accept
funding up to $50,000 for two Kayak launches at Lake Wichita under
the Habitat and Angler Access Program (HAAP) provided by the
Texas Parks and Wildlife Department.

INITIATING DEPT: City Manager

STRATEGIC GOAL: Provide Adequate Infrastructure

STRATEGIC OBJECTIVE: Complete Signature Public Improvements

COMMENTARY: The Texas Parks and Wildlife Department has made available
through their Habitat and Angler Access Program a non-matching grant to be made for
up to $50,000.

The Lake Wichita Revitalization Committee would like to request $50,000 to install two
(2) kayak launches in Lake Wichita. One (1) launch would be fully ADA compliant with the
addition of safety features to include guide rails, grab bars, tie-down cleats, and straps to
assist disabled persons to safely enter the kayak. The second launch would be a standard
kayak launch. The ADA launch is proposed to be located near the Kemp Street boat ramp.
The standard launch is proposed to be located at Lake Wichita Park, near the existing
fish sculpture.

Kayak fishing is a growing sport in our area. Representatives from TPWD and from the
City of Wichita Falls Parks Department report growing numbers of kayaks on Lake
Wichita, with many fishing for crappie and other fish. The low water levels at Lake Wichita
make conditions perfect for paddling for fishing and recreation. This grant would provide
new access points, fishing opportunities, and recreational opportunities for disabled and
non-disabled persons. The boat ramp location would be a wonderful addition to the
amenities at Lake Wichita, allowing disabled persons the only ADA compliant kayak
launch in the area.

Staff recommends approval of the resolution.

ASSOCIATED INFORMATION: Resolution, Project Maps
X Budget Office Review
X City Attorney Review

X City Manager Approval
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Resolution No.

Resolution authorizing the City Manager to apply for and accept
funding up to $50,000 for two Kayak launches at Lake Wichita under
the Habitat and Angler Access Program (HAAP) provided by the Texas
Parks and Wildlife Department

WHEREAS, it is desirable to provide recreational improvements to Lake Wichita;
and,

WHEREAS, grants are available from the Texas Parks & Wildlife Department for
Habitat and Anglers Access Program (HAAP); and,

WHEREAS, the members of the Lake Wichita Revitalization Committee have
committed to raising and providing the City’'s matching funding for these grant
applications.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is hereby authorized to apply for and accept funding in an
amount of $50,000 for this project in a form approved by the City Attorney.

PASSED AND APPROVED this the 17th day of August, 2021.

MAYOR
ATTEST:

City Clerk
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ADA Dock with Gangway and Launch Platform
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution authorizing the City Manager to execute a construction
contract with Clark Contractors, LLC in the amount of $15,049,587
for the construction of the Convention Center portion of the Hotel
Convention Center project.

INITIATING DEPT: City Manager’s Office

STRATEGIC GOAL: Redevelop Downtown

STRATEGIC OBJECTIVE: Complete the Development of a Convention Center Hotel

COMMENTARY:
Project milestones to date:

- October 30, 2019 — Type B (4B) Board votes to authorize Chair to sign 3-way
master development agreement (MDA) between O’Reilly Hospitality, 4B, and City
outlining the framework of a proposed 200-room Delta by Marriot hotel and
associated conference center adjacent to the existing MPEC facilities.

November 19, 2019 — City Council authorizes City Manager to sign MDA.
December 10, 2019 — Type B Board considers and approves a $456,477 budget
amendment facilitating the preconstruction costs of the proposed City/4B-owned
conference center portion of the project.

December 17, 2019 — City Council approves Type B budget amendment for
conference center preconstruction costs.

2020 — Project on hold for most of the year due to COVID-19 pandemic.

Early 2021 — O’Reilly and City commence predevelopment activities including
design and engineering of the privately funded hotel and the associated 4B-funded
conference center.

April 29, 2021 — Type B Corporation Board approves motion setting two (2) public
hearings on June 3, 2021, related to the hotel and convention center project.

May 12, 2021 — Planning and Zoning Commission (P&Z) approves subdivision plat
dividing the project sites into separate lots.

June 3, 2021 — Type B Corporation Board conducts two (2) public hearings related
to the hotel and convention center project.

July 19, 2021 — Type B Corporation Board approves several items advancing
project including parameters resolution which authorized the Board Chair to
execute all documents related to the funding of the conference center portion of
the project.

July 20, 2021 — City Council approves several items related to and advancing the
project including a Chapter 380 Economic Development Agreement with OH-
Wichita Falls and a related land sale agreement.

August 3, 2021 — City Council approved (1) parameters resolution and (2)
performance agreement.
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August 17, 2021 — City Council scheduled to consider (1) awarding construction
contract for conference center, and (2) related construction management
agreement.

In review, the proposed MPEC conference center and hotel project includes (1) a 200
room full-service Delta by Marriot hotel to be built, owned, and operated by O’Reilly
Hospitality Management (OHP) at a cost of approximately $48M paid for by OHP, and (2)
an approximately 35,000 square foot attached conference/banquet facility that would
complement and extend the MPEC’s capabilities to be constructed by OHP and owned
by the City at a total cost not to exceed $19M. Today’s consideration continues a series
of items that, if approved, should lead to the commencement of construction this fall.

The City published the bid on June 6™ for the Convention Center portion of the project.
The City Staff and Gerri Kielhofner, the City’s Architect, had a construction Pre-Bid
meeting on June 14", and opened bids on June 30™. This was a best value based
evaluation and all bidders were evaluated on proposal construction price, building the
Delta Hotel on site, proposers general information, and proposers project safety. The
proposals were evaluated by City staff, our architect, and a member of the Tim O’Reilly
management team.

We had 3 responses and the scores are as follows: Clark Contractors — 93.3, Crossland
Construction — 78.75, and Lee Lewis Construction — 77.12.

In early July, City Staff and Gerri Kielhofner stated negotiating the final contract with Clark
Contractors, LLC. Material prices, lead times, and sub-contactor’s pricing were firmed up
and a final price of $15,049,587 with a 619-day schedule was negotiated.

Staff recommends approval of the resolution.

ASSOCIATED INFORMATION: Resolution;
X Budget Office Review
X City Attorney Review

X City Manager Approval
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Resolution No.

Resolution authorizing the City Manager to execute a construction
contract with Clark Contractors, LLC in the amount of $15,049,587
for the construction of the Convention Center portion of the Hotel
Convention Center project

WHEREAS, the City of Wichita Falls competitively bid the construction of the
convention center portion of the Hotel/Convention Center project; and,

WHEREAS, there were three qualified bids received and evaluated; and,
WHEREAS, Clark Construction provided the best value bid.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

the City Manager is hereby authorized to execute a construction contract in a form
approved by the City Attorney with Clark Contractors, LLC in the amount of $15,049,587
for the construction of the Convention Center portion of the Hotel Convention Center
project.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR
ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution authorizing the City Manager to execute the Construction
Management Agreement with O’Reilly Hospitality Management, LLC
for managing the construction of a Convention Center.

INITIATING DEPT: City Manager’s Office

STRATEGIC GOAL: Redevelop Downtown

STRATEGIC OBJECTIVE: Complete the Development of the Conference Center/
Hotel Project

COMMENTARY:
Project milestones to date:

- October 30, 2019 — Type B (4B) Board votes to authorize Chair to sign 3-way
master development agreement (MDA) between O’Reilly Hospitality, 4B, and City
outlining the framework of a proposed 200-room Delta by Marriot hotel and
associated conference center adjacent to the existing MPEC facilities.

November 19, 2019 — City Council authorizes City Manager to sign MDA.
December 10, 2019 — Type B Board considers and approves a $456,477 budget
amendment facilitating the preconstruction costs of the proposed City/4B-owned
conference center portion of the project.

December 17, 2019 — City Council approves Type B budget amendment for
conference center preconstruction costs.

2020 — Project on hold for most of the year due to COVID-19 pandemic.

Early 2021 — O’Reilly and City commence predevelopment activities including
design and engineering of the privately funded hotel and the associated 4B-funded
conference center.

April 29, 2021 — Type B Corporation Board approves motion setting two (2) public
hearings on June 3, 2021, related to the hotel and convention center project.

May 12, 2021 — Planning and Zoning Commission (P&Z) approves subdivision plat
dividing the project sites into separate lots.

June 3, 2021 — Type B Corporation Board conducts two (2) public hearings related
to the hotel and convention center project.

July 19, 2021 — Type B Corporation Board approves several items advancing
project including parameters resolution which authorized the Board Chair to
execute all documents related to the funding of the conference center portion of
the project.

July 20, 2021 — City Council approves several items related to and advancing the
project including a Chapter 380 Economic Development Agreement with OH-
Wichita Falls and a related land sale agreement.

August 3, 2021 — City Council approved (1) parameters resolution and (2)
performance agreement.
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In review, the proposed MPEC conference center and hotel project includes (1) a 200
room full-service Delta by Marriot hotel to be built, owned, and operated by O’Reilly
Hospitality Management (OHP) at a cost of approximately $48M paid for by OHP, and (2)
an approximately 35,000 square foot attached conference/banquet facility that would
complement and extend the MPEC'’s capabilities to be constructed by OHP and owned
by the City at a total cost not to exceed $19M. Today’s consideration continues a series
of items that, if approved, should lead to the commencement of construction this fall.

This agreement was defined in the Master Development Agreement the City signed in
November 2019. O’Reilly Hospitality Management will be administering the construction
of the City Facilities as the City's Construction Manager — Agent, providing on-site
supervision including, at a minimum, will provide a dedicated Project Manager for the
project, make periodic visits to the job site to review the work, and progress of construction
with the Contractors and the Design Professionals, scheduling of inspections, the
preparation of punch lists, and finally obtain a permanent certificate of occupancy.

Developer shall consult with the City regarding any proposed changes and modifications
to the Development Plan which may result in a material change in the design or character
of the City Facilities or Hotel or increase the Development Budget. The Developer shall
coordinate the submission of Project change orders to the City Representative

Construction Manager - Agent shall provide the City and 4B Corporation with monthly
written progress reports that reflect construction progress and all costs due or paid under
the Development Budget during the preceding month and which also reflect a comparison
of aggregate costs paid for budgeted items through the end of the preceding month with
total budgeted costs for such items.

Staff recommends approval of the resolution.

ASSOCIATED INFORMATION: Resolution;
X Budget Office Review
X City Attorney Review

X City Manager Approval
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Resolution No.

Resolution authorizing the City Manager to execute the Construction
Management Agreement with O’Reilly Hospitality Management, LLC
for managing the construction of a Convention Center

WHEREAS, the City finds that O’Reilly Hospitality Management, LLC has
experience in supervising the construction of convention hotels and related conference
centers; and,

WHEREAS, O’Reilly Hospitality Management, LLC is overseeing the construction
of a full service convention hotel next to the MPEC; and,

WHEREAS, the City of Wichita Falls desires that O’Reilly Hospitality Management,
LLC, undertake the management of the construction of the City’s convention center at the
site of the Multi-Purpose Events Center next to the Convention hotel;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

Said Resolution hereby authorizes the City Manager to execute the Construction
Management Agreement with O’Reilly Hospitality Management, LLC in a form approved
by the City Attorney for managing the construction of the City’s Convention Center.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR
ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution authorizing the City Manager to award a professional
services agreement with Black & Veatch Corporation for the
replacement of the Supervisory Control and Data Acquisition
(SCADA) control system for the water treatment system in the
amount of $375,000.00.

INITIATING DEPT: Public Works

STRATEGIC GOAL: Provide Quality Infrastructure

STRATEGIC OBJECTIVE: n/a

COMMENTARY: The SCADA system for both the water treatment plants is absolutely
essential for the operations of our water treatment plants as well as the raw water pump
stations and the distribution system. The current SCADA system was installed in 2008,
has been upgraded a couple of times as well as expanded over the past decades to
accommodate plant expansions and upgrades.

The current SCADA system has become outdated and very unreliable. It is actually still
operating under the Windows XP platform from the late 1990’s. Portions, or all of the
system goes down on a frequent basis leaving operators in the “dark” as to the status of
all the equipment, chemical feed system, monitoring equipment, pumps, and distribution
storage tanks, forcing the plant operators to operate blindly until the system can be re-
booted and brought back on line. The system has outlived its useful life and replacement
equipment and “patches” for the software are no longer available.

Therefore, Staff advertised for a Request for Qualifications (RFQ) for design services for
treatment plant improvements earlier this year. We received 8 proposals for this work and
individually scored each proposal. Black & Veatch ultimately scored the highest from the
proposals submitted, based on their treatment plant experience and firm capabilities.
They have designed and installed numerous SCADA systems across the country.

This particular project will include, replacement and upgrade of the existing SCADA
software, servers, and work stations at both Jasper and the Cypress Water Treatment
Plants. It also includes the creation of a microwave link between the Jasper WTP and
Cypress WTP for better operational control and sharing of information for regulatory
reporting. Lastly, the project will include replacing the dial-up modem link between Lake
Arrowhead and Cypress WTP for better communications and more operational control
over the raw water pump station.
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This project is eligible for, and will be funded from American Rescue Plan Act funds
recently received from the Federal Treasury.

Staff recommends execution of this engineering service agreement in order to maintain
the reliability of our water treatment system.

X] Director, Public Works

ASSOCIATED INFORMATION: Resolution , Engineering Services Agreement
X] Budget Office Review

X City Attorney Review

X city Manager Approval
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Resolution No.

Resolution authorizing the City Manager to award a professional
services agreement with Black & Veatch Corp. for the replacement of
the Supervisory Control and Data Acquisition (SCADA) control system
for the water treatment system in the amount of $375,000.00

WHEREAS, the City of Wichita Falls operates and maintains a potable water
treatment and distribution system; and,

WHEREAS, the Supervisory Control and Data Acquisition Control (SCADA)
system, a critical component for the operation of the water treatment system, has outlived
its useful life and is in need of replacement.

WHEREAS, the City of Wichita Falls has received a Request for Qualifications
from Black & Veatch Corporation, which was found to be qualified to complete the design
work for the replacement of the SCADA system for the water treatment system.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City Manager is authorized to execute an Engineering Services Agreement
with Black & Veatch Corporation in the amount of $375,000.00 to replace the SCADA
control system for the water treatment system.

PASSED AND APPROVED this the 17th day of August, 2021.

MAYOR

ATTEST:

City Clerk
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Professional Services Agreement between the City of Wichita Falls and Black &
Veatch Corporation for Consulting Services for the Design & Construction
Management of SCADA System Improvements

OWNER: The City of Wichita Falls; Attn: Director of Public Works, P.O. Box 1431, Wichita Falls, Texas 76307
CONSULTANT: Black & Veatch Corporation
PROJECT: Design & Construction Management of SCADA System Improvements

TIMETABLE: CONSULTANT shall provide design services for 6 months and Construction Management
Services for 10 months.

PAYMENT:
1. Payment for Basic Services. OWNER agrees to pay the following amounts for Basic Services rendered

pursuant to this contract, a total amount not to exceed $375,000.00, subject to completion of the following
phases of the PROJECT:

Task Amount

100 - Preliminary & Final Design and Bid Services $250,700.00
200 - Construction Management Services $124,300.00
Total $375,000.00

2. Payment for Additional Services. OWNER shall pay CONSULTANT for Additional Services requested
and rendered as follows:

2.1. Payment for Additional Services of CONSULTANT rendered under this Contract shall be paid for at the
following rates when supported by invoices. Refer to CONSULTANT’s Rate Sheet (Attachment A)

2.2. For expenses for Additional Services, CONSULTANT shall be compensated at the actual cost to
CONSULTANT based on rates referenced above or as previously agreed upon in writing. Where field parties
are used, expenses shall include charges for the use of any special instruments and equipment, including marine
equipment, and expendable items such as stakes and monuments.

3. Times of Payments.

3.1. Times of Payments--CONSULTANT shall submit monthly statements for Basic and Additional Services
rendered. For Basic Services, the statements will be based upon CONSULTANT'S estimate of the proportion of
the total services actually completed at the time of billing. OWNER shall make prompt monthly payments in
response to CONSULTANT'S monthly statements. Upon conclusion of each phase of Basic Services, OWNER
shall pay such additional amount, if any, as may be necessary to bring total compensation paid on account of
such phase to the following percentages of total compensation payable for all phases of Basic Services.

3.2. Past-Due Payments--OWNER agrees to pay a charge of 0.5% per month on all invoiced owed amounts not
paid within 30 days of the date of the invoice, calculated from the date of the invoice. In addition,
CONSULTANT may, after giving 10 days' written notice to OWNER, suspend services under this Agreement
until the CONSULTANT has been paid in full all amounts due for services and expenses.

OWNER'S REPRESENTATIVE: Russell Schreiber, Director of Public Works, City of Wichita Falls

BASIC SERVICES: CONSULTANT shall complete the following professional services as Basic Services,
which shall include customary incidental professional services: See Attachment A — Scope of Services.
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GENERAL CONDITIONS:

1. Termination—OWNER may terminate this Agreement upon 10 days’ written notice to CONSULTANT
with the understanding that all services being performed under this Agreement shall cease upon the date
specified in such notice. In the event of early termination, CONSULTANT shall invoice OWNER for all services
completed and shall be compensated in an amount corresponding to the amount designated as compensation for
each phase of the work satisfactorily completed and accepted plus an amount corresponding to the percentage of
work satisfactorily completed and submitted to Owner for any phase partly completed on the effective date of
the termination.

2. Ownership & Maintenance of Documents--All documents and digital files prepared and/or assembled
by CONSULTANT under this agreement shall become the property of the OWNER and shall be delivered to
OWNER without restriction on future use. OWNER’s re-use of documents on future projects will be at the
sole risk of OWNER. CONSULTANT may make copies of any and all documents for its files and re-use
information contained therein. CONSULTANT will maintain project records for three years after the OWNER
has made final payment to the contractor and all other pending matters are closed and provide copies thereof
to OWNER if requested.

3. Controlling Law--This agreement is performable and is to be governed by the law applicable in Wichita
Falls, Texas. Sole venue for any action arising under this agreement shall be in Wichita County, Texas.

4. Assignment of Contract--CONSULTANT shall not assign, sublet or transfer any rights under or interest in
(including, but without limitations, monies that may become due or monies that are due) this Agreement without
the written consent of the other. Unless specifically stated to the contrary in any written consent to an
assignment, no assignment will release or discharge the assignor from any duty or responsibility under this
Agreement. Nothing contained in this paragraph shall prevent CONSULTANT from employing independent
consultants, associates, subcontractors, and employeesto assistitin the performance of services hereunder.

5. No Third-Party Beneficiaries--Nothing herein shall be construed to give any rights or benefits to anyone
other than OWNER and CONSULTANT.

6. Independent Contractor--In performing services under this agreement, the relationship between
OWNER and CONSULTANT is that of independent contractor, and OWNER and CONSULTANT by the
execution of this Agreement do not change the independent contractor status of CONSULTANT. No term or
provision of this agreement or act of CONSULTANT in the performance of this Agreement shall be construed
as making CONSULTANT or any agent, servant or employee of CONSULTANT the agent, servant or
employee of OWNER.

7. Indemnity--CONSULTANT agrees to release, defend, indemnify, and hold the OWNER whole and
harmless against any and all claims, suits, and actions for any claims of injury or damage made by or on behalf
of CONSULTANT or any of CONSULTANT’s officers, agents or employees resulting from the performance
or attempted performance of this Contract regardless of whether the injury or damage is caused in whole or in
part by any acts or omissions of OWNER or any hidden or apparent condition of property owned or controlled
by the OWNER. This indemnity shall not apply to any claim to the extent to which CONSULTANT is
prohibited from indemnifying a governmental entity pursuant to Tex. Local Gov't Code

§ 271.904 or other law.

8. Governmental Function Clause — All parties agree that this contract is on wherein OWNER is solely
performing a governmental function. All parties expressly agree that OWNER is not engaging in any
propriety functions.
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9. Contractual Damages Limitation Clause — All parties agree that damages in this contract are limited
only to those authorized under Texas Local Government Code Section 271.153. Specifically, neither Party is
liable for consequential damagers or exemplary damages regardless of the legal under which such damages
are claimed.

10. Waiver of Attorney’s Fees — If any action at law or in equity is necessary to enforce this agreement, each
party agrees to pay its own attorneys’ fees and will not seek to recover its own attorneys’ fees from the other
party. ENGINEER understands that Texas Local Government Code subchapter I, § 271.153(a)(3) provides
that the total amount of money awarded in an adjudication brought against a government entity for breach of
a contract includes attorneys’ fees. Both

ENGINEER and OWNER expressly waive all statutory and other rights to recover attorneys’ fees pursuant
to in § 271.153(a)(3) and all other law.

11. Verification
I, (authorized official) _Stephanie Bache do hereby depose and verify the truthfulness and accuracy of the

contents of the statements submitted on this certification under the provisions for Subtitle F, Title 10,
Government Code Chapter 2270 and that the company name below:

1) Does not boycott Israel currently; and

2)  Will not boycott Israel during the term of the contract; and

3) Isnot currently listed on the State of Texas Comptroller’s Companies that Boycott Israel List located at
https://comptroller.texas.gov/purchasing/publications/divestment.php

12. Miscellaneous

CONSULTANT does not guarantee that proposals, bids or actual project costs will not vary from
CONSULTANT’s opinions of probable cost or that actual schedules will not vary from CONSULTANT’s
projected schedules. CONSULTANT shall not be responsible for: (1) construction means, methods,
techniques, sequences, procedures, or safety precautions and programs in connection with the Project; (2) the
failure of any contractor, subcontractor, vendor, or other Project participant, not under contract to
CONSULTANT, to fulfill contractual responsibilities to the OWNER or to comply with federal, state, or local
laws, regulations, and codes; or (3) procuring permits, certificates, and licenses required for any construction
unless such responsibilities are specifically assigned to CONSULTANT. Except for OWNER’s obligation to
make payments, neither party shall be in default hereunder to the extent such default is caused by a cause or
circumstance beyond such party's reasonable control. CONSULTANT shall be entitled to an equitable
adjustment in schedule and compensation in the event such circumstances occur.

Black & Veatch Corporation Company

Name

Signature of Authorized Official

Associate Vice President 08/06/2021

Title of Authorized Official Date
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This agreement and said attachments may only be amended, supplemented, modified or canceled by a duly
executed written instrument.

EXECUTED, this the day of ,20 .

OWNER: City of Wichita Falls, Texas CONSULTANT.: _ Black & Veatch Corporation
Darron Leiker, City Manager Stephahie Bache, Associate Vice President

(seal) (seal)

ATTEST: ATTEST:

Marie Balthrop, City Clerk Ignacio Cadena, Client Director

FORM APPROVED:

Kinley Hegglund, City Attorney
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Owner:

ATTACHMENT
A SCOPE OF SERVICES

City of Wichita Falls,

Texas Design Professional:  Black & Veatch

Corporation
Project Title:

Design & Construction Management of SCADA System
Improvements

PROJECT DESCRIPTION

The goal of the project is to update the SCADA system at the Cypress and Jasper
WTPs, Arrowhead pump station, and Headquarters facility by addressing rehabilitation
needs and will upgrade both SCADA server hardware and software as listed below.
This scope of services includes Preliminary Design, Final Design, Bidding Services
and Construction Management Services.

The Project includes the following major components:

SCADA technology analysis to determine design criteria for equipment to be

upgraded.

- Topics Included in the Analysis:

(0]

Provide desktop radio path profile for microwave
communications between Cypress and Jasper WTP.

SCADA equipment assessment at Cypress and Jasper WTPs, and
Arrowhead pump station to determine design criteria and scope of work
for equipment to be upgraded.

- Cypress SCADA System

0}

O O0O0Oo

Replace SCADA servers.

Replace SCADA workstations and monitors
Upgrade current SCADA software to latest version
Replace Operator Interface Terminals (5 OITs)
Add microwave radio link to Jasper WTP
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- Jasper SCADA System

0}

O O0O0OO0Oo

Replace SCADA servers.

Replace SCADA workstations and monitors

Upgrade current SCADA software to latest version

Add microwave radio link to Cypress WTP

Replace Operator Interface Terminals (OITs) at the filter consoles
Replace redundant main PLCs in Admin Building

- Arrowhead SCADA System

0}

(0]

Replace dialup modem with new 4G cellular modem. Design
corresponding modem for installation at the Cypress WTP.
Update workstation with FactoryTalk Station 250 display client.

- Headquarters Rd SCADA System

0}

Update workstation with FactoryTalk Station 250 display client.

Basis of Design Report, Final Design, Bidding Services and Construction
Management for one bid package of all the SCADA System Improvements at
Cypress and Jasper WTPs, Arrowhead pump station, and Headquarters Rd

facility.

TASK SERIES 100: SCADA IMPROVEMENTS - PRELIMINARY & FINAL
DESIGN AND BID SERVICES

Task 100: Conduct Project Administration Services. Design Professional will provide
project management functions required to successfully complete the task series indicated
above, including all project correspondence with the City; consultation with the City’s
staff; supervision and coordination of services; implementation of a project specific work
plan, procedures, and a quality control/quality assurance plan; scheduling and assignment
of personnel resources, administration and coordination of subconsultants, continuous
monitoring of work progress; and invoicing for the work performed. Based on 6-month

design.

Task 101: Monthly Project Status Reports. Design Professional will prepare a
monthly project status report to identify work that has been performed in the reporting
period, the work activities anticipated to be performed the next month, action items
required of City for an efficient and effective delivery of the Design Professional’s
services, potential project scope variances with corrective actions suggested by the
Design Professional.

Task 102: Initial Project Meeting. Design Professional will conduct a project
initiation meeting to discuss the project goals and objectives; clarify City's
requirements for the project, review pertinent available data, review project staffing
and organization, present initial work plan, and present initial work schedule.
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Task 103: Conduct Progress Meetings. Design Professional will schedule and facilitate
nine

(9) progress meetings to review and obtain feedback on interim deliverables, review

the project schedule, discuss key design issues, review budget status, and discuss
deviations from the scope of services. Design Professional shall prepare and distribute
minutes of each progress meeting and identify action items.

Task 110: Prepare Design Memorandum. Design Professional will prepare a Design
Memorandum. The Design Memorandum will include the following items:

Drafting standards

Equipment tagging conventions

Equipment list

Process equipment information and data
Design criteria

Applicable codes and standards, including fire and safety codes including
code review and approval process

Layouts of process piping and major equipment
P&ID and Process Flow Diagrams

Operational monitoring and control systems
Utility requirements

Construction sequencing plan

Project schedule

Design Professional will schedule a meeting with the City to review and finalize the
Design Memorandum.

Task 120: Contract Documents. Design Professional will produce 60-, 90-, and 100-
percent complete contract documents (drawings and specifications) and submit to the
City for review. Following each submittal, a progress meeting will be scheduled within
14 working days to receive comments from the City. The drawings will be prepared in
22x34 sheet format in the latest version of AutoCAD utilizing the City’s standard
drawing border and Design Professional’s drawing standards. The technical
specifications will include the City standard “front-end” contract documents (North
Central Texas Council of Government— NCTCOG) and be developed in Microsoft Word
using the Engineer’s standard specification guides and format. Documents will be
provided to City for review in pdf format. Design Professional will develop an opinion
of probable construction cost (OPCC) for each design submittal. All opinions of
probable construction costs developed will follow the recommendations of the
Association for the Advancement of Cost Engineering (AACE) International
Recommended Practice No. 18R with regard to methodology and accuracy. Since
Engineer has no control over the cost of labor, material, or equipment furnished by others
not under contract to Engineer, Engineer’s opinion of probable cost for construction of
the work will be made on the basis of experience and qualifications as an Engineer.
Engineer does not guarantee or warranty that proposals, bids, or actual project costs will
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not vary from Engineer’s opinions of probable cost. The cost opinion level of accuracy
presented by Engineer will be in accordance with accepted industry guidelines and as
defined by AACE.

Design Professional will also comply with all requirements and stipulations of the
American Rescue Plan Act of 2021 to ensure the City of Wichita Falls conforms
with funding requirements.

Owner will provide all existing site plans and building plans in electronic format to be
used for drawing backgrounds.

Task 130: Bidding Services. Design Professional will perform the following bidding
services:

- Prepare Advertisement Information. Design Professional will assist the City
in establishing a bid opening date, coordinate reproduction and distribution of
the bid documents (using the city’s website for distribution) and maintain a
list of planholders. Potential bidders will purchase their own sets of project
drawings and contract specifications.

- Pre-Bid Assistance. Design Professional will schedule and conduct a pre-bid
conference, respond to questions from bidders, advise the City of any inquiries
prior to the bid opening from contractors/subcontractors/suppliers, and prepare
addendum as required to respond to questions and provide clarification.

- Bid Opening. Design Professional will attend the bid opening and assist
the City in reviewing the bids for completeness and accuracy.

- Review Bidder Qualifications. Design Professional will review the bids for
completeness and conformance with the bidding requirements, provide a credit
history review of the apparent low bidder, review subcontractors, and prepare a
bid tabulation and letter with recommendation of award.

TASK SERIES 200: SCADA IMPROVEMENTS - CONSTRUCTION
MANAGEMENT SERVICES

Design Professional will perform Construction Services during the construction phase of
the project for a 10-month duration. By performing these services, Engineer shall not have
authority or responsibility to supervise, direct, or control the Contractor's work or the
Contractor's means, methods, techniques, sequences, or procedures of construction.
Engineer shall not have authority or responsibility for safety precautions and programs
incident to the Contractor's work or for any failure of the Contractor to comply with laws,
regulations, rules, ordinances, codes, or orders applicable to the Contractor furnishing and
performing the work. Engineer will perform the following construction services:
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Task 200: Conduct Project Administration Services. Design Professional will provide
project management functions required to successfully complete the task series indicated
above, including all project correspondence with the City; consultation with the City’s
staff; supervision and coordination of services; implementation of a project specific work
plan, procedures, and a quality control/quality assurance plan; scheduling and assignment
of personnel resources, administration and coordination of subconsultants, continuous
monitoring of work progress; and invoicing for the work performed.

Task 201: Monthly Project Status Reports. Design Professional will prepare a
monthly project status report to identify work that has been performed in the reporting
period, the work activities anticipated to be performed the next month, action items
required of City for an efficient and effective delivery of the Design Professional’s
services, potential project scope variances with corrective actions suggested by the
Design Professional.

Task 202. Conformed Contract Documents. Prepare conformed contract documents and
distribute copies to the City and Contractor. It is anticipated that a total of 3 sets (number
of sets may be less) of the conformed drawings and specifications will be reproduced.

Task 203. Preconstruction Conference. Attend a preconstruction conference at a date and
time selected by the City and at a facility provided by the City. Elements of the conference
include:

Agenda and minutes

Discussion of Contractor’s tentative schedules

Procedures for transmittal and review of Contractor’s submittals
Processing applications for payment

Critical work sequencing

Change orders

Record documents

Contractor’s responsibilities for safety and first aid

Task 210. Construction Progress Review Meetings. Visit the construction site to observe
progress of the work and consult with the City and the Contractor. A total of 10 construction
progress meetings are anticipated. A total of one of Engineer’s staff persons for a 1-day site
visit and progress meeting is included.

Task 211. Shop Drawing Review. Review drawings and other data submitted by the
Contractor as required by the construction contract documents. Engineer's review shall
be for general conformity to the construction contract documents and shall not relieve
the Contractor of any of his contractual responsibilities. Such reviews shall not extend
to means, methods, techniques, sequences, or procedures of construction or to safety
precautions and programs incident thereto. 110 hours are allotted for this task.
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Task 212. Requests for Information. Interpret construction contract documents when
requested by the City or the Contractor. Requests for clarification or information shall
be in writing and copies of Engineer’s response shall be distributed to the City and
Contractor. A maximum of nine RFIs are allotted for this task.

Task 213. Change Orders. Assist the City with the review of Contractor requests for
project changes. One change order is allotted for this task.

Review documentation.

Assist with the preparation of the design change description and required drawings.
Prepare an independent estimate of the change order cost.

Submit recommendations to the City.

Task 214. Factory Acceptance Testing. The Engineer will witness the Contractor’s
Factory Acceptance Test in conjunction with the Owner. This task includes one 5-day
site visit for one of Engineer’s staff persons to the Contractor’s facility. During this
testing, Engineer will verify HMI graphics developed under this scope of work. If the
Contractor has significant deficiencies which warrant additional site acceptance testing,
the Engineer can attend additional testing as a supplemental service.

Task 215. Site Acceptance Testing. The Engineer will witness the Contractor’s Site
Acceptance Test in conjunction with the Owner. This task includes one 5-day site visit
for one of Engineer’s staff persons to the Owner’s facility. During this testing, Engineer
will verify HMI graphics developed under this scope of work. If the Contractor has
significant deficiencies which warrant additional site acceptance testing, the Engineer
can attend additional testing as a supplemental service.

Task 216. Punch List. Upon substantial completion, inspect the construction work and
preparing a punch list of those items to be completed or corrected before final
completion of the project. A total of one of Engineer’s staff persons for a 2-day
inspection is included.

Task 217. Final Inspection. Upon completion or correction of the items of work on the
punch list, participate in a final inspection to determine if the work is completed. A total
of one of Engineer’s staff persons for a 1-day inspection is included

Task 218. Drawings Conformed to Construction Records. Upon completion of the
project; revise the construction contract drawings to conform to the construction
records. Submit to Owner in AutoCAD format.

TASK SERIES 300: ADDITIONAL SERVICES
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Any work requested by the City that is not specifically stated in the Basic Scope
of Services listed above will be classified as Additional Services. Additional
Services shall be authorized in writing by the City. Additional Services will be
performed based on the following Rate Schedule and mutually agreed upon

number of hours.
CATEGORY
RANGES
Clerical
Engineering Technician
Project Accountant
I&C Engineer
I&C Sr. Engineer
Project Manager
Senior Technical Advisor

Principal

(End of
Attachment
A)

BILLING RATE

$50.00 - $100.00
$65.00 - $125.00
$65.00 - $150.00
$80.00 - $225.00
$125.00 - $250.00
$150.00 - $250.00
$200.00 - $250.00

$225.00 - $300.00
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution rejecting Request for Proposal (09-21) submittals for
school crossing guard services for the City of Wichita Falls.

INITIATING DEPT: Auviation, Traffic, & Transportation

STRATEGIC GOAL: Efficiently Deliver City Services

STRATEGIC OBJECTIVE: N/A

COMMENTARY: Submittals were received on July 19, 2021 for request for proposals
(RFQ 09-21) for school crossing guard services at thirteen elementary school locations
around the community. This program is paid through an agreement with the Wichita Falls
Independent School District (WFISD), and both parties pay for half of the program cost.
One proposal was received from Work Services Corporation for $168,570. A review of
the school crossing guard program indicated that the upcoming year would cost $125,330
if the program was managed through the Traffic Engineering Division. After visiting with
Finance, Human Resources, and WFISD, it was determined that the best value for both
the City and WFISD was to continue managing the program in-house.

Staff recommends approval of the resolution.

X Purchasing X] Director of Aviation, Traffic, & Transportation

ASSOCIATED INFORMATION: Resolution
X] Budget Office Review
X City Attorney Review

X City Manager Approval
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Resolution No.

Resolution rejecting Request for Proposal (09-21) submittals for
school crossing guard services for the City of Wichita Falls

WHEREAS, the City received a submittal on July 19, 2021 for proposals to
outsource the school crossing guard program managed by the City of Wichita Falls; and,

WHEREAS, only one firm submitted a proposal for school crossing guard services;
and,

WHEREAS, itis in the City’s best interest to reject the submittal because it is more
cost effective to manage the school crossing guard program through the City’s Traffic
Engineering Division.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The City hereby rejects any and all submittals received under Request for Proposal
09-21 for School Crossing Guard services

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR

ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution authorizing an inter-local agreement between the City of
Wichita Falls, Texas and the Wichita Falls Independent School
District for the purchase of retired Wichita Falls Police Department
Patrol cars.

INITIATING DEPT: Auviation, Traffic, & Transportation

STRATEGIC GOAL: Efficiently Deliver City Services

STRATEGIC OBJECTIVE: Practice Effective Governance

COMMENTARY: This agreement allows for the Wichita Falls Independent School
District (WFISD) to purchase retired Wichita Falls Police Department patrol cars for their
newly implemented internal law enforcement efforts. These vehicles are Crown Victoria
units that are being replaced by the Ford Explorer patrol units. Fleet Maintenance staff
will remove the current decals and radios, and WFISD will retrofit these units to meet their
law enforcement needs.

Working with the City’s Purchasing Division, Fleet Maintenance has set the value of these
retired units at $2,750 apiece. This price was developed using past auction prices
received on retired patrol cars and ancillary equipment. It is recommended that this
agreement will be for a two-year period, and the number of retired units limited to no more
than 20 patrol cars.

Staff recommends the City Council approve the interlocal agreement with Wichita Falls
Independent School District and the City of Wichita Falls.

X Director of Aviation, Traffic, & Transportation

ASSOCIATED INFORMATION: Resolution
X] Budget Office Review
X City Attorney Review

X City Manager Approval
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Resolution No.

Resolution authorizing an inter-local agreement between the City of
Wichita Falls, Texas and the Wichita Falls Independent School District
for the purchase of retired Wichita Falls Police Department Patrol cars

WHEREAS, Wichita Falls Independent School District desires to purchase retired
Wichita Falls Police Department patrol vehicles; and,

WHEREAS, the City of Wichita Falls has determined a unit cost of $2,750 for
retired patrol vehicles; and,

WHEREAS, the City Council of the City of Wichita Falls, Texas, hereby approves
of said request.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

The interlocal agreement, for the purchase of not more than twenty patrol vehicles
for $2,750 per vehicle, between the City of Wichita Falls and Wichita Independent School
District is hereby approved, in a form approved by the City Attorney.

PASSED AND APPROVED this the 17" day of August, 2021.

MAYOR

ATTEST:

City Clerk
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CITY COUNCIL AGENDA
August 17, 2021

ITEM/SUBJECT: Resolution approving the programs and expenditures of the Wichita
Falls Economic Development Corporation (WFEDC/4A) by
amending the budget to include an up to $106,500 expenditure to
facilitate strategic planning services from Broad Ripple Strategies.

INITIATING DEPT: City Manager’s Office

STRATEGIC GOAL: Accelerate Economic Growth

STRATEGIC OBJECTIVE: Encourage...Recruitment of High Value Businesses

COMMENTARY:

Pursuant to Texas Local Government Code 8501.073(a) “The corporation’s authorizing
unit (i.e. City Council) will approve all programs and expenditures of a corporation and
annually review any financial statements of the corporation.”

Timeline
July 15, 2021 — WFEDC Board considers and approves proposal from Broad
Ripple Strategies (see attached).
August 17, 2021 — City Council to consider ratifying WFEDC budget amendment
to facilitate project.

Summary
This item is to consider approval of an amendment to the WFEDC'’s (4A) budget to include

an up to $106,500 expenditure to facilitate a contract with Broad Ripple Strategies to
update the WFEDC's strategic plan “Falls Future”.

On July 15, 2021, the WFEDC considered and approved this item. The WFEDC'’s
economic development staff at the Chamber of Commerce will be at the City Council
meeting to provide details on the company and project. The WFEDC'’s July 2021
Financial Report shows the corporation has approximately $5.2M in available funds to
facilitate this project.

The WFEDC Board and City staff recommends approval of this resolution.

X Assistant City Manager

ASSOCIATED INFORMATION: Exhibits from WFEDC meeting, Resolution
X] Budget Office Review

X City Attorney Review

X City Manager Approval
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PROPOSAL BY BROAD RIPPLE STRATEGIES

FALLS FUTURE 2.0

Wichita Falls, TX | June 16, 2021

BROAD
B RIPPLE
STRATEGIES
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INTRODUCTION

Wnen leaders in Wichita Falls came together In 2017 to creste a holistic economic development strategy, they
reached conscnsus on @ crucial point: only a bold approach would suffice. Rescarch conducted as part of the
plarning process revealed early warning signs of community decline, including a persistent loss of residents to
other reglons and an aging population. In response, Wichita Falis” leaders pursued a strategy with catalytic Inftlatives
designed to chalienge the stotus que.

In recent years, Wichita Falls has made tremendous progress activating this bold strateqy, now known as Falls Future,
The list of eccomplishments & lengthy: stronger connections between businesses and the local talent pipeline,
significant new investment into downtown Wichita Falls, & Bronze-level Bicycle Friendly Community (BFC award
fram the League of American Bicyclists, and so on. But perhaps the effort that best exemplifies what is possible
wher the community Is aligned around a sharad vision is the ongoing development of new high school faciiities,
which stakeholders Idemified as one of the community's biggest and most long-standing competitive challenges
n 2017 Leaders in Wichita Falls built &n effective advocacy campaign In suppon of successful ballot inttiathves, and
with funding in place, two new campuses are now in the planning stages and are expected to open in 2024,

While these eorlywins are impressive, leoders in Wichita Fols understand their work is only just beginning. Successful
communities never stop planning. This is something the Broad Ripple Strategies [BRS) team has cbserved lime and
time again In our work In mere than 60 communities around the country, many of which were repeat clents. Success
that seems sudden or progress that feels inevitable & In fact an owtcome of an ongoing cycle of thoughtful planning,
Implementation, and evaluatian.

n Wichita Falls, many of the warrying trends identified in the 2017 planning process were decades In the making
and will take many years to reverse, The Covid-18 pandemic and the ongolng economic recovery have also created
new gpportunities and challenges for communities around the country, Accordingly, it makes sensa for Wichita Fel's
to leverage its momentum and recent progress into developing a new holistic economic development strategy.

BRS ik well-positioned to help Wichita Falls on the next stage of its journey. As project manager of the Falls Future
process, BRS principal Matt DeVeau s known and trusted In Wichita Falls. There will be no leaming curve for BRS,
We are able to hit the ground running and leverage our local experience to home in on key issues, chalienges, and
opporunities,

QOur team is lean and focused and consists entirely of senior staff who give our cliens the very best on every project

Thiat quality will show as Falls Future "2 0" takes Wichila Falls further slong the palh to becoming a mare prosperous
and successiul community,

B@I4 *
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PROPOSED SCOPE

Understanding that leaders in Wichita Falls desire a bold new halisitc economic development strategy, BRS oroposes
the following scope of work. A potential timeline for the four-phase, eight-menth process (s provided on page 16

PROCESS INITIATION ACTIVITES

At the outset of the process, BRS will work with Wichita Fells Chamber staff on several key project management
tasks. The mast impontant of these activities will be forming a Steering Committee to guice the process (see below)
and coordinating the imtenviews, focus groups, and onling survey that will form the Stekeholder Engagement
phase of the procass. Cther tasks will Include setiing up Intermal process communications, confirming comparison
communities for data analysis, finalizing the process timeline, and schaduling meaetings.

8RS proposes o blend of In-person and virnual meetings for this process. We anticipate that it will be possible to
safely conduct In-person meetings In the second half of 2021 and beyond. We also have significant experience
facilitating strategic olanning and stakeholder engagement activities remaotely using online tools such as Zoom and
Poll Everywhere. if necessitated by the course of the Covid-19 pandemic andfor If desired by stakeholders In Wichita
Falls, addiional portlons of the process could be converted 10 vinual engagements,

PROCESS LEADERSHIP AND OVERSIGHT

The strength of the Falls Future strategy is a testament to the harc work and vision of the community leaders who
gulded s creation. BRS recommends that Wichita Falls again convene a dynamic Sieering Commintes to lead the
development of its next strategy. This group will be charged with sharing their perspectives and insights, reviewing
research and Input findings, considering the guidance the project 1eam provides, and making key declsions abouwt
the priorities and strategles that will define Falls Future 2.0,

To ensure continuity between planning efforts, BRS recommends thot key velunteers who were invalved in Lhe
creation and implementation of the first Falls Future strategy serve on the Steering Committee that will develop
the *2.0° version, The Committee should also Include any other decislon-makers from key implementation pariners
engaged In economic, community, and workforce development

The Steering Committee should reflect the diverse opinions, perspectives, and backgrounds of the Wichita Falls
community and its residents, with consideration given to including new and emerging leaders who will add fresh
insights and ideas to the conversalion. BRS recommends that the Steering Commitiee corsist of approximately 25
members, Including two Individuals who will serve s chairs of the group.

The Steering Committe will meet five times during the first three phases of the process, four times In person and
once virtually. Members will be asked to Invest two hours for each meeting as well as time In advance to review
materials and consider discussion prompts.
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1. Stakeholder Engagement

Objective: Gain insights into Wichita Falls' competitive realities and desired future from a
broad array of people wha live and/or work in the community.

nput from the people who live and work in a8 community is an essential component of a strategic planning process.
RS will work with Chamber staff to develop an inclusive and robust engagement process. This process will be
designed to:

« Gather local perspectives on Wichita Falls’ competitveness for jobs, talent, and investment

« Uncover apporunities and challenges that have emerged since the completion of the previous strategy
« Gather staff and volunteer perspectives on the implemertation of Falls Future

« |dentify priorities and aspirations for Wichita Falls’ in the coming years

« Ensure all who Iive andfor work In Wichita Falls have 8n opoontunity 1o pariclpate

The engagement process will consist of imerviews, focus groups, and an online survey. Our team will work with
Chamber staff to determineg the sppropriate balance of interviews and focus groups.

Interviews are one-on-ane G0-minute conversations. Participants should include top public and private leaders as
well as volunteers and staff who ied implemenmtation effors for the previous strategy.

Focus groups engage anywhere from elght to 20 paticipants in a 90-minute facitated conversation. Options for
potential “constiiuencies” could include young professionals, talent pipeling partners, downtown and “quality of
place” stakeholders, civic leaders, ote.

The online survey will provide the opportunity for a broad range of people to provide input into the development
of the new strategy. BRS will leverage experience from the Falls Future process 1o develop & survey that solicits
feedback on the community's strengths and weaknesses, issues thal have emerged in recent years, and future
goals and aspirations. The survey will include self-identification questions and "skip logic” o allow our team [0 cross-
abulate resuits based on place of residence, demographics, etc., and ensure that participants answer Questions
that are relevant to them. The survey will be hosted on SurveyMonkey and will be open for three weeks 1o anyong
who lives andlor works (n Wichita Falis.

B@ns
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Major Activities:

«  Work with Chamber staff to coordinate input scheduling and outreach

« Conduct 12 to 15 interviews and four to six focus groups [the exact mix of intenviews and focus groups will be
determined in consultation with Chamber staff)

Cevelop an onfing survey to gather Input from a broad audience

+ Hold & planning session with Chamber staff and other key partners as needed to develop a high-level
promotion strategy for the ondine survey

+ Fngage the Steering Committee in & guided discussion about competitive realities and the desired near-
and long-term future for Wichiza Falls

« ldemtify key themas from inpun for indlusion and examination In Phase 2

The Steering Commitiea’s first meeting would take place during Phese 1. This meeting will formally kick off
the process, review expectations, allow members to share feedback on the first Falls Future strategy and
implementation effort, and begin defining goais and aspirations for the 2.0 iteration.

Collectively, the information gathered during the Stakeholder Engagement phase will support all subsequent
ghases of the planning process, particularly the Competitive Assessment and Implementation Evaluation
described in Phase 2.
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2. Competitive Assessment &
Implementation Evaluation

Objective: Assess Wichita Falls’ competitive position and identify strategic implications for
the development of a new holistic economic development strategy.

The Competitive Assessment pnese will provide key insights into Wichita Falls' competitive position and help the
Steering Committee make Informed decisicns when shaping the new sirategy. The core of this ohase will be the
development of a Competitive Assessment that cvaluates Wichita Falls 85 a place to live, work, and do business
This will be accompanled by a conclse Implementation Evalustion that identifies key “lessons leamed” from the
activation of the first Falis Future strategy.

The Competitive Assessment will synthesize existing research, quanttative data, and qualitative inpul gathered
during Phase 1, Similar to the "Regional Assessment and Scorecards” document from the previous strategic
plannirg process, the Assessment will be in narrotive format. The key themes that emerge from data and input
will b presonted as a coherent story about Wichite Falls® sirengths, weaknesses, opportunitics, and challenges
This approach will allow our team to go beyond simply enumeraling ssues and trends to dscussing the strategic
Implications of the research findings.

The Assessment will seek 10 determinge how Wichita Falts has changed In the years since the development of
the first Falls Future strategy and what these changes mean for the community's competitive position and future
oppertunities and challenges. This analysis will include an examination of how Wichita Falls fared during the Covid-19
pandemic and ongoing economic recovery, BRS anticipates thal most key government data indicetors covering the
2020 calendar year will be avaiable by the start of Wichita Falls’ next strategic planring process. Our team will
complement this cata with local Indicators of economic health (e.g. sales tax receipts) and rational trends to Identify
redevant strategic implications.

To develop the Competitive Assessment, our team will begin by examining key findings from the previous strategic
planning process as well as any subseguent research that bas been developed lacally in the intervening years,
Building on this existing research, our team wili evaluate a wide range of economic, seciceconomic, demaographic,
arnd gualty of life indicators from various public and proprietary scurces. We recommend that the Wichita Falls
Metropelitan Statistical Area (MSA) - consisting of Archer, Clay, and Wichita counties — again be used as the
primary research geography, though our leam may exsming inra-regional trends when relevanl

To provide necessary context 10 the trends and issues dscussed, Wichita Falls’ performance will be analyzed
relative to state and national trends as well 85 three regions with which it competes with for jobs and talent
Abilene, Amarillo, and San Angelo were used as comparison regions in the previous strategic planning process. Cur
team will work with Chamber staff to idantify the approprinte set of comparison communities,

BRS) | 8
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Complementing the Competitive Assessment will be the Implementation Evaluation. Communities that have
updated their five-year strategic plans have found it helpful to conduct an assessment of provious implememaltion
activities prior to establishing new priorities and goals. The Implementation Evaluation will leverage stekeholder
Input from Phase 1 to identify areas where Falls Future gaols have been met, examples where clear progress
remains 10 be achieved, and challenges and opponunities encounterad during implementation,

The Implementation Evaluation will not be as deteiled as the Year-One Implementation Assessment conducted
as an extension of the first strategic planning process, nor will it be a recitation of the accompiishmenis that can
oo found on the Falls Future website, Insicad, it will focus on high-level themes and identify implications for the
development of the next strategy. The Implementation Evaluation will be presented As & concise appendix (lkely
4-5 pages) to the Competitive Assessment report.

Major Activities:
« Review and incorporate findings of existing research andfor stakeholcer engagement completed in recent

years to inform the Competitive Assessment

» Examine demographic, socioeconomic, econamic, and quality of ife indicators and trends to evaluate
Wichita Falls' competitiveress as a place to live, work, and do business

+ Benchmark data for the Wichita Falls M3A against national and state trends and the performance of three
comparison reglons with which it competes for Jobs and talent

« Leverage local and national data 1o gauge the impact of the Covid-18 pandemic and ongoing recoveny an
Wichita Falls’ econamy and population

«  Syrthesize existing research, quantitative cata, and qualitative input gatherad in Fhase 110 creata a
narrative-driven Competitive Assessment with key themes presented in @ cohesive story
Review stakeholder input to prepare an Implementation Evaluation appendix that identifies lessons leamed
and key takeaways from the activetion of the previous strotegy

« Cleery identify strategic implications for the development of Fells Future 2.0 to emerge fram the
Competitive Assessment and Implementation Evaluation

The Steering Committee’s second meeting would teke olace during Phase 2 and will focus on review of the
Community Assessment and implementation Em]uuﬂ-nn appendix,

The research and analysis developed in this phase will iead 1o the [dentificaticn of clear strategic Implications
for the Steering Committes to consider In Phase 3 of the process.

PAGE 10 OF 19 PAGES
AGENDA ITEM NO. 8.G



3. Falls Future 2.0 Strategy

Objective: Cevelop a next-level strategy for Wichita Falls that blends ongoing initiatives
that warrant continuation with new priority programs and investment.

The Falls Future 2.0 Strategy will bulld on Wichita Falls’ recent success and establish the community's strategic
priortics for the nest five yoars: Our team will guide the Steering Committes through @ proven process to arrve at
ar impactful, consensus-oased strategy.

This phase of the process will have three stages. First, our team will develop a high-level framework for the
Steering Committee’s consideration, This framework, similar to & detailed outline, will reflect the goals and aspirations
expressad by stakeholders in Wichita Falls ang the sirateg’c Implications identified through research and input.

The high-level framework will incorporate the effeclive ongeing work from the previous sirategy. The framework
will also include amoitious new activities and Investments that will chalignge Wichita Falls to think bigger and alm
higher. The Steering Committee will be asked 1o evaluate this framework at its third meeting, which will be conducted
virtually.

After confirmation of the high-level framework, the BRS team will then develop a first draft Falls Future 2.0 strategy.
This draft will detall the ‘.SII'EIIEQM'E and tactics that will move Wichita Falls toward s desired vislon. The S‘[ﬁ'ﬁliﬂg
Committee will provide feedback to this draft olan at its fourth meating.

8RS will incorporate this feedback into a final Falls Future 2.0 strategy that will serve as Wichita Falls' blueprint for
community and econamic development far the next five years. The plan will include consensus goals, stralegies,
tactics, and examples of national best practices when relevant. The final plan will be submitted for discussion
and approval at the fith and final Steering Committee meeting, where BRS will also query the Commitiee on their
perspectives, concems, and thoughts about Falls Future 2.0 implementalion

BRS) | 10
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Major Activities:

Develop a high-level strategic framewark for Falls Future 2,0 for Steering Committee discussion and
approval during a virtual meeting

« Besed on Commitiee feedback, create a first draft version of Falls Future 2.0 inclusive of all strategic and
tactical recommendations

Present the first drafl strategy o the Sieering Commitiee for discussion and commenl
» Develop afinal draft of Falls Future 2.0 incorporating all feedback received on draft recommendations
« Seek fingl comments from the Steering Committee, ncluding any changes necessary Lo secure approval of
Falls Future 2.0
« Faclihate @ ciscussion with the Steering Committes regarding members' perspectives, concems, and
thoughts about Falls Future 2.0 implementation
Create an Executive Summary of Falls Future 2.0 to support awareness-bullding in the broader community
«  With the final version of Falls Future 2.0 approved, the Steering Committee's wark will be complete

The Steering Committee will meet three dimes during Phase 3, once virtually and twice in person. The virtual
meeting will present the high-level strategic framewaork with the in-person meetings seeking comment and
discussion on the draft and final Falls Future 2.0 srategies.

With the final Falls Future 2.0 strategy confirmed, the Steering Cammittee's wark would draw to a close. The
fourth and final phase of the process, the creation of Implementation Guidelines, would be coordinated with the
entliies directly responsible for the activation of the strategy. These Include the Wichita Falls Chamber and key
implementation parners with the capacity to coordinate and advance Implementation affonts. It is understood
that there will be overlap between Steering Committee membership and those engaged with Implemenation
Guidelines review, ' ' '

BRS) | 1
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4. Implementation Guidelines

Obijective: Identify and detail the capacity and coordination necessary to operationalize
Falls Future 2.0 and ensure its implementation is actionable, sustainable, and achievable.

While the Falls Future 2.0 strategy will determine “what™ Wichita Falls will do strategically for the next five years,
the Implementation Guidelines will prescribe “how™ that will be accomplished. The Implementation Guidelines will
analyze and establish implementation costs and resources, lead and support entities for priority strategies, lnunch
dates and project phasing, and cerformance measures to track progress towards goal attainment.

Secause sirelegic implementation is typically overseen by one or more ead organizations, the Guidelines will
directly address the costs, capacity, and workflows Impacting these entitles, Community partners will e engagen
thrgughout Falls Future 2.0 implementation as needed by the coordinating organizations 1o advance key priorities,
Accordingly, we recommend that the Implementation Guidefines be developed in consultation with the Wichita Falls
Chamber and other key public and private pariner organizations that will play a direct role in activating the Falls
Future 2.0 strategy.

We propose an In-person meeting with Chamber staff and representatives from partner organizations and entities
following the conclusion of the fifih and final Steering Committee meeting. The purpose of this meetng would be
1o discuss Initial implementation considerations, Iﬂcludil‘fg II'«!:I'_J'|3|r roles and responsibilities for the various partner
organizations and the appropriate staff and volunteer structures for amranclng programs anc initlatives.,

HRS would draw on this discussion and key learmings from the Implementation Evaluation in Phase 2 to develop
prescriptions for effectively activating and advancing Falls Future 2.0, A key component of this work will be
examining the role that staff and volunteers played in the implementation of the previous strategy and cptimizing
the implementation structure based on stakeholder feedback and best practices. The Chamber and its partners will
e able 1o hit tne ground running on their nexl strategy and demonstrate early value for community stakeholders
and Investors, The full implementation Guidelines report wou'ld be presented to the Chamber and s partners In a
virtual meeting 1o conclude the process, witn BRS addressing any final adjusiments in the days that follow.

B@ 1 12 i
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Major Activities:

Faciliiate a meeting with Chamber leadership and represcntatives from key pariner arganizations and
entities to discuss initial implementation considerations

« Assess the implementation roles of sta’f and wolunteers based on the Implementation Evaluation and
optimize based on stakeholder feedback and best practices

Cevelop dralt Implementation Guidelines inclusive of a firsl-year action plan, praject and program
Implementation costs, potertlal revenue sources, 8 matrix of lead and principal support entities for priority
strategles

« Develop performance measures that can assess the community's Succoss

+ Host a virual meeting with Chamber ieadership and other key partners (o present the Implementation
Guidelines and address any final process issUss

Make any necessary final revisions to the Implementation Guidelnes based on feedback on the full report
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FIRM EXPERIENCE

Broad Ripple Strateqgies represents nearly 30 years of experience crafting community, workforce, and economic
development strategles thal bulld consensus, drive investment, and gel results.

Qur team has helped more than 60 clients develop 90+ strategles for community and economic development,
talent and workforce sustainability, and quality of place. Our team assisted Wichita Falls with the development of the
first Falls Future strategy and also has experience in Arfington, Austin, Pearland, San Marcos, and Waco in Texas,
Our past client communities, represented on the map below, range from small towns and rural areas to major
regions such as Des Moines, 1A, and Nashville, TN,

We believe that “impactful strategies create broad ripples.” We identify the catahtic projects and programs that lead
to broad positive change. Rather than a one-size-fits-all process, we customize our approach to meet the needs and
goals of cach client. Ang we create strategies for action, not shelves. We help our clients determine not just what to
do but how and with whom to ensure they make a broad impact in their community or organization.
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MATT DEVEAU, PRINCIPAL

As o Principal of Broad Ripple Strategies, Matt DeVeau provides strategic
guidance, research, analysis, and support to public, private, and non-profit
organizetions engaged in community and economic development.

Maitt has helped a wide variety of communities develop Impactfiul community
and economic develcpment strategic plans, His experence includes leading
the prooess that croated Falls Future. He also led strategic planning processes
In Columbus, GA: Dalton, GA; Ceerfield Township, OH; Gainesville, =L; Halitax
County, Vi&; Pearland, TX; Sparanburg. SC; and Topeks, KS. Mait began his
career In communily and economic development at the Gwinnett Chember of
Commerce, where he provided In-depth research and analysis In support of
Partnership Gwinnett, the commurnity's holistic economic development inftistive,

Matt holds a Master of City and Regional Planning from the Georga Instilute
of Techrnology and & Bachelor of Ats in Journglism from Western Washington
University In Bellingham, WA, After stops in seven stetes and the District of
Columbia, Matt lives in Chicaga with his wife and daughter,

ALEX PEARLSTEIN, PRINCIPAL

Alex Pearlstain has overseen nearly 70 stralegic engagements for more than
50 communities in 26 LS. ststes and one Canadian province durlng his 18-
year career in economic ueuelapn‘ant n:.nnsmt'ng. Alex's past clignts include
fast-growing reglens such as Austin, Texas and Mashville, Tennessee as well as
smaller communities like Halifax County, Virginia, Summit County, Colorado, and
rural southeastern Arizona. He has also led state-level processes In Missour
and the Canadian Province of Alberta,

While all pleces are different, exposure 1o consistert challenges and
opportunities Incommunities of gll sizes has given Alex & wel-honed perspactive
on strateglcally addressing these issues, Above all, he balieves that ceveloping
a plan is just the “end of the beginning,” creating 2n effeclive framewerk for
Implementation is critical to achieving lasting success.

Alex received a Bachelor's in Communications al the University of Califarnia,
San Diego and a Master's of Community and Regional Planning at the Georgla
Instiute of Technalogy, A native of Los Angeles, Alex now lives in Sirmingham,
Alabama with his wife, daughter, and son.
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TIMELINE & COST ESTIMATE

Basec on conversations with Chamber Ieadership. BRS anticipates that the Falls Future 2.0 strategic planning
process would begin in late 2021 or carly 2022 The process will take approximately cight months to complete. The
followng timeline provides a high-level look &t how each phase of the process would unfold. BRS will provide a
more detalled, week-by-week project timeling once a desired process start date has been confirmed

Process Initiation

Phase 1. Stakeholder Engagement

Phase 2: Comp. Assessment & Imp. Eval,

Phase 3: Falls Future 2.0 Strategy

Phase 4; Implementation Guidelines

The scope of work outlined In this proposal will cost $98,000 plus actual expenses not to exceed $8,500 for
n-person meetings, including travel, meals, and other reasonable and direct fees biled as accrued. Our budget
assumes that a Wichita Falls Chamber staff member wiil serve as a day-io-day project contact and manage the
caordination of stakehalder engagement and survey promotion, The fee broken down by phase is as follows:

Phiase 1; Stakeha'der Engagement $15.125
“hase 2; Compeihive Assessment & Implementation Evaluation $22,250
Phage 3: Falls Future 2.0 Strategy $30.250
Phase 4 Implementation Guidelines $25,375
Process Inktiation and Management $5.000

The cost esfimate is based on assumptions outlined In the proposal, including the number of meetings, the amaum
of stakeholder ergagement, and the type of dellverables and the aralysis required. Alterations to these assumptions
afier the inttiation of the project would require a contract adcendum, This cost estimate is valld for 90 days.

&2
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CONCLUSION

Wichita Falls has made tremendaus progress with the implementation of Falls Future, The time Is right to build
Upon this foundation with a bald and proactive now holistic cconomic development stratcgy. Partnering with Broad
Ripple Strategies will ensure that Wichita Falls s suppornted by experdenced community and economic development
strategic partners wino know the community and &re trusted by its leaders,

3RS principles have facilitsted nesry two dozen mid-course adjustments and 2.0 and 3.0 strategic terations, We
know how to structure and manage these processes and encourage organizations and community leaders to think
outside the box and dream big.

We ook forward to the opportunity to continue our partnarship with the Wichita Falls community to bulld upan its
momanium and ralse its game even higher n the next flve years,
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Resolution No.

Resolution approving the programs and expenditures of the Wichita
Falls Economic Development Corporation (WFEDC) and amending
the budget to include up to $106,500 for Broad Ripple Strategies
related to updating the WFEDC Strategic Plan

WHEREAS, Texas Local Gov't. Code 8501.073(a) provides “The corporation's
authorizing unit will approve all programs and expenditures of a corporation and annually
review any financial statements of the corporation”; and,

WHEREAS, on July 15, 2021, the WFEDC approved the Project listed below and
as stated in its agenda.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WICHITA FALLS, TEXAS, THAT:

1. The Wichita Falls Economic Development Corporation’s approval and funding
of the following programs and expenditures as described below and in said corporation’s
agenda, are approved:

WFEDC Strategic Plan:

A total of up to $106,500 for Broad Ripple Strategies related to
updating the WFEDC Strategic Plan.

2. The current fiscal year budget of the WFEDC is amended to provide for the
aforementioned expenditures and changes thereto.

PASSED AND APPROVED this the 17th day of August, 2021.

MAYOR
ATTEST:

City Clerk
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