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Notice Of Regular Meeting Of The Mayor And City Council Of The City Of Wichita 
Falls, Texas, To Be Held In The City Council Chambers, Memorial Auditorium, 1300 
Seventh Street, Tuesday, December 1, 2020, Beginning At 8:30 A.M. 
 
This meeting can be accessed and viewed at the following locations:  
1. The video may be livestreamed on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 
2. A livestream will be shown on the Spectrum/Time Warner Cable Channel 1300 
3. A livestream will be shown on the City’s Facebook page (City of Wichita Falls, 

Texas Government) (https://www.facebook.com/CityofWF) 
4. A video of the meeting will be posted on the City’s YouTube page 

(https://www.youtube.com/cityofwf) 

Item #           
 
1. Call to Order 
 
2. (a) Invocation: Reverend Richard Hartwell 
  First Presbyterian Church 
   
 (b) Pledge of Allegiance 
 
3. Presentations  

Employee of the Month – Jacob Whiteman, Finance 
 

      
CONSENT AGENDA 

 
4. Approval of minutes of the November 17, 2020 Regular Meeting of the Mayor and 

City Council. 
 
5. Resolutions 
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(a) Resolution authorizing the purchase of one (1) Proteus Portable Camera 
System through the BuyBoard Purchasing Cooperative from Lonestar 
Municipal Equipment in Fort Worth, Texas in the amount of $71,817.55 

 
(b) Resolution authorizing the purchase of one (1) Proteus Main Line Sewer 

Camera System w/Lateral Launch and Storm Drain Tractor Van Conversion 
through the BuyBoard Purchasing Cooperative from Lonestar Municipal 
Equipment in Fort Worth, Texas in the amount of $214,277.62 

 
6. Receive Minutes 
 

(a) Tax Increment Financing #4 (TIF) Board, January 31, 2019 
(b) Wichita Falls-Wichita County Public Health Board, September 11, 2020 
(c) Lake Wichita Revitalization Committee, October 13, 2020 

 (d) Planning & Zoning Commission, October 14, 2020 
 (e) Landmark Commission, October 27, 2020 
  

REGULAR AGENDA

7. Public Hearing 
Public Hearing on the amended application of Wichita Falls Chamber of 
Commerce & Industry to the Texas Commission on Environmental Quality (TCEQ) 
for a Municipal Setting Designation to add an additional 9.14 acres located at 2005 
Old Burk Highway, Wichita Falls, Texas 
 

8. Ordinance 
An Ordinance of the City Council of the City of Wichita Falls, Texas, Amending 
Chapter 106, Article XI, Ordinance 37-2019 of the Code of Ordinances and 
pertaining to the Municipal Setting Designation property located at 2400 
Burkburnett Road and 2024 Old Burk Highway, City of Wichita Falls, Texas. 
Concerning the authorizing for the acceptance of deed restrictions prohibiting the 
use of designated groundwater from beneath the property located at 2005 Old Burk 
Highway, Wichita Falls, Texas, 76306 to facilitate certification of a Municipal 
Setting Designation (MSD) of said property by the Texas Commission on 
Environmental Quality (TCEQ) pursuant to the Texas Solid Waste Disposal Act; 
and providing for an effective date of this Ordinance 
 

9. Resolution 
Amendment to Resolution 84-2019 in support of the application of Wichita Falls 
Chamber of Commerce & Industry to the Texas Commission on Environmental 
Quality (TCEQ) for a Municipal Setting Designation to add an additional 9.14 Acres 
located at 2005 Old Burk Highway, Wichita Falls, Texas to the existing Municipal 
Setting Designation (Ordinance 37-2019) property located at 2400 Burkburnett 
Road and 2024 Old Burk Highway 
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10. Public Hearing
Public Hearing for the FY 2020 Transit Grant for Capital, Planning, and Operating 
Assistance for the Wichita Falls Transit System 
 

11. Ordinance 
Ordinance appropriating $1,608,088 in Federal Funds and $437,695 in State 
Funds for the FY 2020 Section 5307 Transit System and authorizing the City 
Manager to execute all necessary funding agreements related hereto 
 

12. Resolutions 
(a) Resolution approving an agreement under the Meet and Confer process to 

alter the recruiting and hiring process for the Wichita Falls Police 
Department 

 
(b) Resolution adopting the Texas Coalition for Affordable Power’s (TCAP) 

professional services agreement and Gexa Energy’s commercial electric 
service agreement for power to be provided on and after January 1, 2023, 
and authorizing the City Manager to sign all necessary documents to 
execute this agreement 

 
13. Other Council Matters 

(a) Staff Reports 
1. COVID-19 Update - Lou Kreidler 
2. Downtown Update – Paul Menzies and Terry Floyd  
 

(b) Items of concern to members of the City Council 
 
14. Comments from the public to members of the city council concerning items that 

are not on the city council agenda.  People wishing to address the council should 
sign up prior to the meeting commencing.  A three-minute time frame will be 
adhered to for those addressing their concerns. As comments from the public are 
not posted agenda items, the Texas Open Meetings Act prohibits City Council 
members and Staff from discussing or responding to these comments during 
Council meetings. 

 
15. Adjourn 
 
Spanish language interpreters, deaf interpreters, Braille copies or any other special needs 
will be provided to any person requesting a special service with at least 24 hours’ notice.  
Please call the City Clerk’s Office at 761-7409.  

Every item on this agenda shall be considered a public hearing. Regardless of the agenda heading under 
which any item is listed, any word or phrase of any item listed on this agenda shall be considered a subject 
for consideration for purposes of the Texas Open Meetings Act and other relevant law, and City Council 
may deliberate and vote upon any such subject and resolutions related thereto. Resolutions, ordinances, 
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and other actions concerning any word, phrase, or other subject may be voted upon, regardless of any 
language of limitation found in this agenda or any document referring to such action.  Any penal ordinance, 
development regulation or charter provision of the City of Wichita Falls or item which is funded by the current 
or next proposed City of Wichita Falls budget, including, without limitation, any street, water pipe, sewer, 
drainage structure, department, employee, contract or real property interest of the City of Wichita Falls, 
may be discussed and deliberated, and the subject is hereby defined as such without further notice.  Any 
item on this agenda may be discussed in executive session if authorized by Texas law regardless of whether 
any item is listed under “Executive Sessions” of this agenda, regardless of any past or current practice of 
the City Council.  Executive sessions described generally hereunder may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice.  Executive 
sessions described generally hereunder are closed meetings, may include consideration of any item 
otherwise listed on the agenda plus any subject specified in the executive session notice, and may include 
items under Texas Government Code Sections 551.071, 551.072, 551.073, 551.074, 551.076, 551.084, 
and/or 551.087.  

 
 

CERTIFICATION 
 

I certify that the above notice of meeting was posted on the bulletin board at Memorial 
Auditorium, Wichita Falls, Texas on the 25th day of November, 2020 at 2:30 o’clock p.m. 
 
____________________________ 
  City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: Employee of the month. 

 
INITIATING DEPT:  Finance    
______________________________________________________________________ 
COMMENTARY: Presentation of the Employee of the Month Award (plaque, letter of 
appreciation, dinner for two and check for $100) to Jacob Whiteman. 
 

 Director of Human Resources 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Narrative  
 

 Budget Office Review:  
 

 City Attorney Review:    
 

 City Manager Approval 
______________________________________________________________________ 



         PAGE 2 OF 2  PAGES 
       AGENDA ITEM NO. 3. 

EMPLOYEE OF THE MONTH 
 

FOR 
December 2020 

 
NAME: Jacob Whiteman    

DEPARTMENT: Finance 

HIRED: 6 January 2020   

PRESENT POSITION: Senior Budget Analyst 

NARRATIVE: Jacob joined the Finance Department in January of 2020, after completing 

his undergraduate degree at Huston-Tillotson University and serving four years in the 

Marine Corps. Jacob holds the position of Senior Budget Analyst, which was created in 

the 2018-19 Budget process. From day one, Jacob has hit the ground running. His first 

goal was to update the budget process, adding additional review of Department requests, 

an internal website for budget users and enhancing the budget process in the financial 

system. Jacob took time to learn and understand the Government Finance Officers 

Association of the United States and Canada budget requirements and best practices. 

With this knowledge, he worked to create a document that would meet the Associations 

criteria with the goal of earning the GFOA award for Distinguished Budget Presentation. 

This required a full overhaul of the current budget document. Jacob took on this task, 

creating a 501 page document that he submitted to the GFOA in November for review.  

 

Jacob works well with staff throughout the organization. He is organized and proactive. 

He actively seeks projects that will improve the Department and is dedicated to finishing 

what he starts.  

 

Outside of work, Jacob enjoys spending time with his wife, Kayleigh, whom he married 

this summer, his mom, Paula, his Dad, Randy and his brother, Caleb. Jacob is avid about 

physical fitness and enjoys lifting weights. He is a native Texan and a fan of the Dallas 

Cowboys and the Texas Longhorns. 
 



City of Wichita Falls 
City Council Meeting 

Minutes 
November 17, 2020

Item 1 - Call to Order 

The City Council of the City of Wichita Falls, Texas met in regular session on the above 
date in the Council Chambers of the Memorial Auditorium Building at 8:30 o’clock a.m., 
with the following members present. 

Stephen L. Santellana - Mayor
DeAndra Chenault  - Mayor Pro Tem
Jeff Browning - Councilors
Steve Jackson -
Michael Smith -
Bobby Whiteley -

Darron Leiker - City Manager
Kinley Hegglund - City Attorney
Marie Balthrop - City Clerk

Absent: Tim Brewer, Councilor District 4 

- - - - - - - - 

Mayor Santellana called the meeting to order at 8:30 a.m. 

- - - - - - - - 

Item 2a – Invocation 

Manual Borrego, Police Chief, gave the invocation. 

- - - - - - - - 

Item 2b – Pledge of Allegiance 

Mayor Santellana led the Pledge of Allegiance. 

- - - - - - - - 
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Item 3 – Ordinance 69-2019  
8:32 a.m. 
 
Consider and adopt an ordinance by the City Council of the City of Wichita Falls, Texas, 
canvassing the returns and declaring results of the November 3, 2020 General and 
Special Election; and containing provisions necessary and incidental thereto. 
 
Moved by Councilor Smith to approve Ordinance 69-2020. 
 
Motion seconded by Councilor Chenault. 
 
Marie Balthrop, City Clerk, read the cumulative totals from the canvassing report 
declaring Stephen L. Santellana Mayor, Jeff Browning Councilor District 3, Tim Brewer 
Councilor District 4, Steve Jackson Councilor District 5, and Propositions 1-10 passed.  
 
Moved by Councilor Smith to amend the main motion to include the number of votes for 
each race as presented by the City Clerk.  
 
Motion seconded by Councilor Browning and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 
The amended main motion carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 
 

- - - - - - - - 
 

Item 4 – Administration of Oath to Newly Elected Council Members 
8:36 a.m. 
 
Marie Balthrop, City Clerk, administered the Oath of Office to newly elected council 
members Stephen L. Santellana, Mayor, Jeff Browning, Councilor District 3, and Steve 
Jackson, Councilor District 5.   
 

- - - - - - - - 
 
 

Item 5 – Consent Items 
8:39 a.m.  
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City Manager Darron Leiker gave a briefing on the items listed under the Consent 
Agenda. 
 
Moved by Councilor Browning to approve items on the consent agenda. 
 
Motion seconded by Councilor Chenault and carried by the following vote:   
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 

 
Item 5 – Approval of minutes of the November 3, 2020 Regular Meeting of the 
Mayor and City Council 
 

- - - - - - - 
 

Item 6 – Public Hearing  
8:40 a.m. 
 
Public Hearing on the Application of Wichita Falls Manufacturing to the Texas 
Commission on Environmental Quality (TCEQ) for a Municipal Setting Designation at 
2000 Old Burk Highway, Wichita Falls, Texas. 
 
Mayor Santellana opened the public hearing at 8:40 a.m. 
 
Russell Schreiber, Director of Public Works, discussed the proposed Municipal Setting 
Designation at 2000 Old Burk Highway, Wichita Falls, Texas.  The benefit of the MSD to 
the City is an enforceable ordinance to restrict the use of groundwater for potable use 
within the property, and it helps with the redevelopment of the property.  A public 
hearing was held to include property owners within two miles and well owners within five 
miles, and all requirements have been met.  Councilor Jackson asked if any 
surrounding property owners disagree with allowing the MSD.  Mr. Schreiber stated that 
he is not aware of any, and that all questions were answered and issues resolved at the 
public meeting.  Councilor Smith asked if there would be future inspections of the 
plume.  Mr. Schreiber stated that he believes they will be required to do some minimal 
monitoring as the plume is stable and will continue to degrade.  There were no 
additional public comments.  
 
Mayor Santellana closed the public hearing at 8:45 a.m. 
 

- - - - - - - 
 

Item 7 – Ordinance 70-2020  
8:45 a.m. 
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Ordinance authorizing the acceptance of deed restrictions prohibiting the use of 
designated groundwater from beneath the property located at 2000 Old Burk Highway, 
Wichita Falls, Texas, 76306, to facilitate certification of a Municipal Setting Designation 
(MSD) of said property by the Texas Commission on Environmental Quality (TCEQ) 
pursuant to the Texas Solid Waste Disposal Act; and providing for an effective date of 
this ordinance. 
 
Moved by Councilor Browning to approve Ordinance 70-2020. 
 
Motion seconded by Councilor Chenault and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 8 – Resolution 105-2020  
8:47 a.m. 
 
Resolution in Support of the Application of Wichita Falls Manufacturing to the Texas 
Commission on Environmental Quality (TCEQ) for a Municipal Setting Designation at 
2000 Old Burk Hwy, Wichita Falls, Texas 
 
Moved by Councilor Browning to approve Resolution 105-2020. 
 
Motion seconded by Councilor Jackson and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 9a – Ordinance 71-2020  
8:49 a.m. 
 
Ordinance appropriating $12,985.90 to the Special Revenue Fund for additional direct 
award grant revenue from the State of Texas for the Texas Department of Transportation 
Selective Traffic Enforcement Program (“Click It or Ticket”) Wave Grant for Fiscal Year 
2021 and authorizing the City Manager to accept said fund. 
 
Moved by Councilor Chenault to approve Ordinance 71-2020. 
 

Page 4 of 9 
Agenda Item No. 4. 



 

CITY COUNCIL MINUTES 

November 17, 2020 

 Page 5  
 

Motion seconded by Councilor Jackson and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 9b – Ordinance 72-2020  
8:52 a.m. 
 
Ordinance amending Section 102-108b Altered Prima Facie Speed Limits of the Code 
of Ordinances of the City of Wichita Falls, to Codify speed zone changes.
 
Moved by Councilor Chenault to approve Ordinance 72-2020. 
 
Motion seconded by Councilor Smith and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 9c – Ordinance 73-2020  
8:54 a.m. 
 
Ordinance authorizing the City Manager to execute all documents necessary to apply 
for and accept up to $340,000 from the Transportation Security Administration for the 
reimbursement of Law Enforcement Services at Wichita Falls Regional Airport.
 
Moved by Councilor Chenault to approve Ordinance 73-2020. 
 
Motion seconded by Councilor Browning and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 

- - - - - - - 
 

Item 10a – Resolution 106-2020  
8:58 a.m. 
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Resolution rejecting Request for Qualification (01-20) submittals for design-build 
services for hangar construction at Kickapoo Downtown Airport. 
 
Moved by Councilor Chenault to approve Resolution 106-2020. 
 
Motion seconded by Councilor Browning and carried by the following vote: 
   
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None 
 

- - - - - - - 
 
Item 10b – Resolution 107-2020  
9:04 a.m. 
 
Resolution adopting the 2020 Mitigation Action Plan of the City of Wichita Falls.   
 
Moved by Councilor Browning to approve Resolution 107-2020.  
 
Motion seconded by Councilor Whiteley and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None  
 

- - - - - - - 
 

Item 10c – Resolution 108-2020  
9:10 a.m. 
 
Resolution authorizing the City of Wichita Falls to provide to the Wichita Falls 
Independent School District up to $158,880 in COVID CARES Act funds for resources 
related to the continuation of online learning, in compliance with guidance from the 
Texas Department of Emergency Management. 
 
Moved by Councilor Chenault to approve Resolution 108-2020. 
 
Motion seconded by Councilor Browning and carried by the following vote: 
 
Ayes: Mayor Santellana, Councilors Browning, Chenault, Jackson, Smith, and Whiteley 
 
Nays: None  
 

- - - - - - - 
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Item 11a – Staff Report – COVID-19 Update, Lou Kreidler 
9:18a.m. 
 
Lou Kreidler, Director of Health, gave an update on COVID-19 cases.  Mrs. Kreidler 
reviewed the 31-day analysis chart that showed large increases in the percentage of 
hospitalizations, total number of new cases, positivity rate, and deaths.  The top three 
types of spread continue to be contact, close contact and community spread.  Contact 
and close contact make up over 50% percent of current cases.  The Health Department 
is continually asked what they can do differently, but what individuals need to ask is 
what they can do to prevent the spread since the majority of spread is happening 
between friends, family, and co-workers.  The CDC has updated its guidance regarding 
masks and now says they benefit the wearer as well as those around them.  Increasing 
the number of people that wear masks by 15% could prevent the need for lockdowns.  A 
mask is not a substitute for social distancing and individuals should wear a mask and 
continue to stay six feet apart.  With Thanksgiving next week Mrs. Kreidler advised 
against gatherings with individuals outside of your own household, and if you proceed 
with family gatherings to follow CDC guidelines.  Mrs. Kreidler implores citizens to take 
the necessary steps to slow the spread, and take personal responsibility for your 
actions. This is not the time to have large family gatherings, but it is the time to make 
wise choices for you and your community.  There is good news regarding vaccines with 
Maderma and Pfizer both having vaccines with good efficacy rates after two doses.  
They are actively working to get providers signed up to administer the vaccine and 
preparing for a mass vaccination clinic.  The first round of vaccines will be provided to 
healthcare workers, first responders, and individuals that work in congregate settings.  
The Health Department participates in weekly conference calls with the State to ensure 
they receive the most up to date information.  
 
A discussion was held concerning the limits Governor Abbott’s orders place on local 
officials to place more restrictions on citizens and to enforce mask wearing.  Kinley 
Hegglund, City Attorney, discussed Executive Orders GA-29 and GA-32, limitations on 
local governments to enforce these orders, the inability for local governments to be 
more restrictive, and legal cases that have supported these limitations. Councilor Smith 
expressed his frustrations and encouraged citizens to contact their state representatives 
and the Governor’s office.  It was discussed that the City is doing all they can and the 
responsibility lies with the citizens to do what is recommended by the CDC and be 
personally responsible for their actions. City leaders were encouraged to set the 
example in our community.  
 

- - - - - - - 
 

Item 11b – Items of Concern to Members of the City Council 
9:46 a.m. 
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Councilor Jackson thanked his constituents for believing in him and reelecting him for 
an additional three years.  He stated we are in uncharted territory and we have to rely 
on God and our faith to guide us and work together.  The Lord is in control, and he 
encouraged people to continue to pray.   
 
Councilor Browning thanked citizens for reelecting him and he congratulated the other 
members that were reelected and the School Board for the bond passing.  He is excited 
about the bond passing and feels like it is a big push for the City.  Councilor Browning 
discussed how COVID has affected his family and close friends and encouraged 
personal responsibility.  We are on a learning curve regarding COVID and he 
encouraged everyone to be safe and wear a mask.  
 
Councilor Smith agreed with everything Councilor Browning said and he emphasized 
that people be careful with the holidays coming up and traveling.  He stated that the 
school bond passing is great for our city and long overdue. Do not forget our non-profits, 
as they need our monetary support for the work they are doing.  Looking forward to the 
vaccine coming and can see a light at the end of the tunnel because of their work on 
that.   
 
Councilor Whiteley congratulated all of his colleagues that were reelected, and he 
thanked citizens for voting for the three-year terms.  The school bond passing is positive 
for the community, and the future looks bright in his opinion.  Councilor Whiteley 
reiterated personal responsibility and stated that if our citizens do not use personal 
responsibility it will affect our economic picture.  Use your common sense and be kind.   
 
Councilor Chenault said good morning and Happy Thanksgiving.  Last week she and 
Councilor Brewer visited the North Texas Museum and watched a presentation 
regarding the Buffalo Soldiers, and it was very interesting.  
 
Mayor Santellana also congratulated all that were reelected.  We will have Strategic 
Planning meetings this year to update our plan and he is looking forward to that.  He 
encouraged citizens to support local and stated that our downtown businesses are still 
struggling.  With cold weather coming up he encouraged everyone to donate blankets, 
coats, mittens, and hats to our local shelters.  It has been a tough year for non-profits 
and he encouraged citizens to donate if they can.  He was glad to see the propositions 
pass and thanked citizens for voting.  Mayor Santellana encouraged citizens to listen to 
the advice from the Health Department and not have large Thanksgiving gatherings.  He 
discussed City communications and the continued use of social media and websites 
while we are holding less in person meetings.  Do not forget the special election on 
December 19th.   
 
Councilor Jackson discussed the loss of a city icon, Linda Krottinger with Wichita Feed, 
expressed his condolences to the family, and stated that he hopes the business can 
remain open.  He stated that Monday, November 23, Base Camp Lindsey will have a 
workday if anyone can come help.   
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Councilor Chenault stated there will be a Feed Our Community free food giveaway 
November 18th at Overcoming Word, 1801 Airport Drive, at noon.     
 

- - - - - - - 
 

Item 12 – Comments from the Public to Members of the City Council Concerning 
Items That Are Not on the City Council Agenda   
10:02 a.m. 
 
There were no comments from the public.  
 

- - - - - - - 
 

Item 13 –Adjourn 
 
Mayor Santellana adjourned the meeting at 10:02 a.m. 
 
 
 
PASSED AND APPROVED this 1st day of December 2020. 
 
                 
 
                                                            
      ________________________________ 

Stephen L. Santellana, Mayor   
 
 
 

ATTEST:  
 
 
____________________________________ 
Marie Balthrop, TRMC, MMC 
City Clerk 
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CITY COUNCIL AGENDA 
December 1, 2020  

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of one (1) Proteus Portable 

Camera System through the BuyBoard Purchasing Cooperative from 
Lonestar Municipal Equipment LLC in Fort Worth, Texas in the 
amount of $71,817.55.  

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficient Delivery of City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________ 
COMMENTARY: The Sewer Rehabilitation Division is tasked with televising, 
evaluating condition, and prioritizing the City’s sewer lines for future rehabilitation work.  
To accomplish these tasks, the Sewer Rehab division utilizes a wide range of technology 
to televise and inspect the sewer lines underground. 
 
The Wastewater Collection Division will use this unit to perform CCTV work in areas 
where the box truck and camera van cannot enter, such as in the rear of residential 
properties, storm drains with no vehicle access, and 6” sewer lines with major offsets. 
This unit has the capability of interchanging equipment with the new camera van 
conversion so that 6 inch lines that are accessible from the street or alley can be televised 
with this smaller camera unit. This unit will replace one of the push camera units that only 
extends up to 190 ft., with a portable unit that will televise up to 820 ft. The equipment will 
be comprised of: 

 
 Digital control unit with twin joysticks, 
 Crawler cruise control, 
 MPEG4 recording,  
 Jpeg still image capture, 
 Internal battery pack for viewing and copying on the move, 
 Compatibility with the POSM software, 
 16-foot Link Cable to connect to the CCU unit in the van, 
 820 ft. Motorized Reel, 
 820 ft. of Inspection Cable, 
 High-resolution Pan & Rotate Camera Head, 
 90MM Steerable crawler, 
 Auxiliary lights & back-eye camera, and 
 Portable cart 

 
Lonestar Municipal Equipment in Fort Worth, Texas, is a member of BuyBoard. 

 
Texas Local Government Local Government Code §252.022 exempts items purchased 
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through interlocal cooperative purchasing contracts from the State’s competitive bidding 
requirements.  This chapter does not apply to expenditure for. . . (12) personal property 
sold under an interlocal contract for cooperative purchasing administered by a regional 
planning commission established under Chapter 391. 
 
This item is included in the approved FY 2021 budget at $72,700.00. Therefore, staff 
recommends the City Council approve the resolution authorizing the purchase of one (1) 
Proteus Portable Camera System from Lonestar Municipal Equipment in Fort Worth, 
Texas, through the BuyBoard Purchasing Cooperative in the amount of $71,817.55. 
 

 Purchasing  Director of Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Quote, Sole Source Letter 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of one (1) Proteus portable 
camera system through the Buyboard Purchasing Cooperative from 
Lonestar Municipal Equipment LLC in Fort Worth, Texas in the amount 
of $71,817.55   
 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and 
 

WHEREAS, the City Council finds that Lonestar Municipal Equipment in Fort 
Worth, Texas is offering one (1) Proteus Portable Camera System through the BuyBoard 
Purchasing Cooperative comprised of a digital control unit with twin joysticks, crawler 
cruise control, MPEG4 recording, jpeg still image capture, an internal battery pack for 
viewing and copying on the move, compatibility with the POSM software, 16-foot Link 
Cable to connect to the CCU unit in the van, 820 ft. Motorized Reel, 820 ft. of Inspection 
Cable, High-resolution Pan & Rotate Camera Head, 90MM Steerable crawler, auxiliary 
lights & back-eye camera, and a portable cart in the amount of $71,817.55, and it is in 
the best interest to purchase equipment in accordance with the Cooperative Purchasing 
Programs. 

 
NOW, THEREFORE, BE IT BY THE CITY COUNCIL OF THE CITY OF WICHITA 

FALLS, TEXAS, THAT: 
 

 City Staff is authorized to execute all documents necessary to purchase one (1) 
Proteus Portable Camera System from Lonestar Municipal Equipment LLC through the 
BuyBoard Purchasing Cooperative in the amount of $71,817.55. 
 
 PASSED AND APPROVED this the 1st day of December, 2020. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020  

______________________________________________________________________ 
ITEM/SUBJECT: Resolution authorizing the purchase of one (1) Proteus Main Line 

Sewer Camera System w/Lateral Launch and Storm Drain Tractor 
Van Conversion through the BuyBoard Purchasing Cooperative from 
Lonestar Municipal Equipment LLC in Fort Worth, Texas in the 
amount of $214,277.62.  

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficient Delivery of City Services 
 
STRATEGIC OBJECTIVE:   N/A 
______________________________________________________________________
COMMENTARY: The Sewer Rehabilitation Division is tasked with televising, 
evaluating condition, and prioritizing the City’s sewer lines for future rehabilitation work.  
To accomplish these tasks, the Sewer Rehab division utilizes a range of technology to 
televise and inspect the sewer lines underground. 
 
The Sewer Rehabilitation Division will use the requested unit to perform CCTV work within 
the City’s sewer mains and storm drains. This unit will also have the capability of viewing 
inside residential service lines to determine if an existing problem would be the 
responsibility of the City of Wichita Falls or the private resident. This unit will replace 
existing equipment and allow for an upgrade to a Main Line camera with a Lateral Launch 
combination and a Storm Drain Tractor. The equipment will be comprised of: 

 
· Upgraded Van Fit Controller 
· Truck Mount Link Cable Box 
· Pan and Tilt + Zoom Camera Head with Laser Measurement 
· 6-wheel drive Pipe Crawler that fits up to 24” pipe 
· Expanded capability of reaching over 1100 ft of sewer or storm drain pipe, 

and 
· Storm Drain Tractor for up to 40” pipe 

 
Staff evaluated 5 different manufacturers of this equipment and actually required 2 of the 
manufactures to provide a field demonstration of their product. After the field demo, it was 
clear that Proteus was a better product, as it allows for better maneuverability in the 
smaller 6” clay tile lines and also allows for some minor maintenance to be performed by 
city staff, rather than shipping the equipment back to the manufacturer. The provider of 
the Proteus equipment is Lonestar Municipal Equipment in Fort Worth, Texas, and is a 
member of BuyBoard. 
 

Texas Local Government Local Government Code §252.022 exempts items 
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purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements.  This chapter does not apply to expenditure for. . . (12) 
personal property sold under an interlocal contract for cooperative purchasing 
administered by a regional planning commission established under Chapter 391. 
 
This item is included in the approved FY 2021 budget at $214,372.00. Therefore, staff 
recommends the City Council approve the resolution authorizing the purchase of one (1) 
Proteus Main Line Sewer Camera System w/Lateral Launch and Storm Drain Tractor Van 
Conversion from Lonestar Municipal Equipment in Fort Worth, Texas, through the 
BuyBoard Purchasing Cooperative in the amount of $214,277.62. 
 
 
 

 Purchasing  Director of Public Works  
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution , Quote, Sole Source Letter 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 
 

Resolution authorizing the purchase of one (1) Proteus Main Line 
Sewer Camera System w/Lateral Launch and Storm Drain Tractor Van 
Conversion through the BuyBoard Purchasing Cooperative from 
Lonestar Municipal Equipment LLC in Fort Worth, Texas in the amount 
of $214,277.62 
 
WHEREAS, Texas Local Government Local Government Code §252.022 exempts 

items purchased through interlocal cooperative purchasing contracts from the State’s 
competitive bidding requirements; and 

 
WHEREAS, the City Council of the City of Wichita Falls has passed a resolution 

approving the participation in such cooperative agreements; and 
 

WHEREAS, the City Council finds that Lonestar Municipal Equipment in Fort 
Worth, Texas is offering one (1) Proteus Main Line Sewer Camera System w/Lateral 
Launch and Storm Drain Tractor Van Conversion through the BuyBoard Purchasing 
Cooperative comprised of an upgraded Van Fit Controller, a Truck Mount Link Cable Box, 
A Pan and Tilt + Zoom Camera Head with Laser Measurement, a 6 wheel drive Pipe 
Crawler that fits up to 24” pipe, capability of reaching over 1100 ft of sewer or storm drain 
pipe, and a Storm Drain Crawler, and it is in the best interest to purchase equipment in 
accordance with the Cooperative Purchasing Programs. 

 
NOW, THEREFORE, BE IT BY THE CITY COUNCIL OF THE CITY OF WICHITA 

FALLS, TEXAS, THAT: 
 

 City Staff is authorized to execute all documents necessary to purchase one (1) 
Proteus Main Line Sewer Camera System w/Lateral Launch and Storm Drain Tractor Van 
Conversion from Lonestar Municipal Equipment LLC through the BuyBoard Purchasing 
Cooperative in the amount of $214,277.62. 
 
 PASSED AND APPROVED this the 1st day of December, 2020. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Proteus Main Line Camera 
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TAX INCREMENT FINANCING #4 (TIF) BOARD 
M I NUTES 

Members: 
John Dickinson 
Ben 'Chip' Filer 
Cynthia Laney 
Michael Smith 

January 31, 2019 

Jeff Watts, Wichita County Commissioner 

Co. DeAndra Chenault, District #2 

Staff: 
Kinley Hegglund, City Attorney 
Paul Menzies, Assistant City Manager 
James McKechnie, Deputy City Attorney 
Dana Schoening, Director Community Development 
Karen Montgomery-Gagne, Planning Administrator 
Pat Hoffman, Property Management Administrator 

Absent: 
Tony Fidelie 
Jeff Marion 

I. Call to Order & Introductions

♦ Vice-Chairperson 

♦Chairperson 

♦Member 

♦Member 

♦Member 

♦Council liaison 

♦Staff 

• 

• 

• 

• 

• 

♦Member 

♦Member 

Chairperson Filer opened the TIF #4 Board meeting at 3:31 pm. Mr. Filer introduced members and 
staff. Guests, Travis Haggard and Adrene Wike from Chamber of Commerce were also present. 

II. Review & Approval of Minutes from October 30, 2018

Mr. Jeff Watts made a motion to adopt the October 30, 2018 minutes. Mr. Michael Smith seconded 
the motion. The motion was passed unanimously. 

Ill. Action Item: Proposal to Allocate TIF#4 Increment for Focused Street 
Improvement Project Downtown - 8th Street Between Ohio and Scott Street 

Ms. Gagne explained staff reviewed a series of priorities and goals for the TIF#4 zone. Key goals 
were outlined, noting that four sub-elements of the plan within the zone related directly to staff's 
proposal asking the board to consider allocating a major portion of the increment for a focused 
streetscapes and infrastructure improvement project downtown. Those sub-elements being 
economic revitalization, downtown image, pedestrian - bicycle friendly and then also our urban 
design infrastructure would be greatly improved. Staff referenced the meeting materials noting the 
proposed project was in the heart of downtown. Universal goals consisting of four key elements staff 
felt could be addressed with this project would help to further the improvement of TIF#4. A power 
point presentation with renderings for a complete street design helped illustrate how 81h Street can 
be further enhanced as a focal point to showcase what is in our downtown core and make it more 
attractive for further investment. 
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Ms. Gagne stated when presenting the TIF#4 projections there was an initial 4% growth the first year 
of the zone's existence which was only a partial year. When looking at the difference between fiscal 
year 2016 and 2017 there was a significant increase in valuation/increment and potential trend for 
improvement with an estimated value for fiscal year 2018 being $122,000. A conservative 3% was 
considered for annual growth, with an expectation for an estimated increment of just over $3 million 
by 2035. If we had $130,000 per year set aside of the increment allocated through close of the 
zone, it is anticipated to generate $2.2 million towards the potential streetscape infrastructure 
project. Staff recommended the streetscapes improvement project as something that could be very 
beneficial to the TIF#4 zone and downtown. 

Staff outlined Wichita Falls City Council endorsed the recommendations from the Downtown 
Development Steering Committee (DDSC), one of the key items being focused streetscape 
improvements, particularly on ath Street from Indiana to Scott and that is what this project would
include. The 8th Street corridor if a priority particularly because there's been so much investment
both publicly and privately already. Ms. Gagne stated the four items she wanted to highlight that this 
project would accomplish included: 
1) infrastructure improvements,
2) sidewalk enhancements,
3) streetscape elements combined with that, and
4) addressing the issue of trees in the sidewalk areas.
The expense for the 8th Street project was expected to be just over $3 million. TIF funds would be
able to offset a large portion of this cost. Mr. Watts asked if a property on ath Street had damages to
their sidewalk who was the responsible party for paying for the repair. Staff advised the property
owner would be the responsible financial party. Mr. Schoening stated it has been observed that it is
the particular type/species of tree planted that has caused so much damage in the downtown area
and a solution of implementing other options instead of the trees is now being reviewed.
Ms. Gagne advised the Focused Street Project for ath Street is estimated to cost $3.2 million.
Among funding from the TIF Board it is suggested additional funding by bond and/or debt service
loan could be considered. Questions and discussion continued among board members and staff
related to funding mechanisms.

Chairman Filer introduced a motion that the TIF#4 Board recommend allocating the increment for 
funding be focused on the Streetscapes Infrastructure Project ath Street between Ohio and Scott
Streets (from the Railroad Museum, LaSalle Alley west to Scott Street) at an annual increment level 
of $130 ,000 beginning with FY 2019 through the end of the zone, seconded by Michael Smith. 
Motion passed unanimously. 

IV. Other Business:
a) Roster - Updated 2019
Mr. Tony Fidelie was re-appointed by Wichita County through 2020.

b) Next Meeting Date
Chairman Filer talked with Karen about the date of the next meeting. Ms. Gagne stated she would
take care of contacting all parties that needed to attend to obtain consensus on a date; left to be
determined.

Date 
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. WICHITA FALLS-WICHITA COUNTY PUBLIC HEALTH BOARD MINUTES

Septem�er 11, 2020 

Wichita Falls-Wichita County Public Health District 

1700 Third $treet - Zoom Video Conference 

Wichita Falls, Texas 

BOARD MEMBERS PRESENT: 

David Carlston, Ph.D., Chair 
Keith Williamson, M.D., Vice-Chair 
Julie Gibson, D.V.M., Secretary 
Lauren Jansen, Ph.D., R.N. 
Melissa Plowman 
Paris Ward, MA, BS 

BOARD MEMBERS ABSENCE: 

Tonya Egloff, D.D.S. - Unexcused 

· OTHERS PRESENT:

Lou Kreidler, R.N., B.S.N.
Amy K. Fagan, M.P.A.
Michael Smith
Woodrow W. Gossom, Jr.
Mark Beauchamp

I. CALL TO ORDER

Citizen At-Large - County Appointment 
Physician - City Appointment 
Veterinarian - City Appointment 
Registered Nurse - City App.ointment 
Restaurant Association - City Appointment 
Citizen At-Large - City Appointment 

Dentist - County Appointment 

Director of Health 
Assistant Director of Health 
City Council Liaison 
County Judge 
County Commissioner 

David Carlston, Chair called the meeting to order at 12:22 pm after a quorum of members was attained. 

II. APPROVAL OF MINUTES AND ABSENCES

David Carlston called for the approval of minutes. Lauren Jansen introduced a motion to approve the minutes, Keith 
Williamson seconded the motion. The motion passed unanimously. 

Ill. COVID-19 UPDATE 

Amy Fagan, Assistant Director commenced that Wichita Falls disease burden is higher than preferred but does remain 
low compared to other cities of comparable size. Based on CDC guidelines that changed on the 22nd came a massive 
change to discontinuous of isolation and quarantine ·protocols that went into effect the 22nd or 31st

. That helped the 
staff tremendously, it provided the safety desired for the com_munity with the 14-days vs 10 day CDC standard. The 
Health District (HD) does intend to remain at the 14 days a higher standard than CDC. The HD is not as strict with the 
two negative tests to return to work. Several local industri�s have a higher standard to quarantine more people than 
the HD would a·nd keep people out on isolation pending at least one negative test, many do the one negative test 
including the City to return to work. She has always kept an eye on the daily analytic side called the positivity rate. It 
is not necessarily indicative of the number of people in a community that have the disease because there are people 
that have never tested even though symptomatic or asymptomatic, so those are uncaptured populations. Those who 
are captured which are those tested in and reside in the jurisdiction are those resulted. One of the requirements of 
Centers for Medicare and Medicaid Services (CMS) is any County with a positivity rate above 10% in a 7-day period 
have to test at Nursing facilities the staff and patients twice a week. That is a lot of testing, huge expense, big burden 
on testing and staff, so the positivity rate now has things tied to it. The periods of 10 to 15% and 15 to 20% is very 
important to CMS so that will now be published. The current positivity rate has gone up substantially in the last week 
which is concerning. The week ending today resulted in 912 test which is average, however of those resulted were 
121 cases for the week alone. The last time that high of a week was July 17th that means the positivity rate for the last 
week 7-day period is 13.27% it is high but not as high as some places. Post and graphs are posted every Friday, as 
of today current cases by race are; 58% White, 29% Hispanic, 11 % Black, 1 % Asian, 1 % Other. The population 
compared to disease burden is skewed especially for the Hispanic population, seen disproportionally effected by 
COVID it was over 30% at the last meeting. In terms of case status after the July 31st modification of discontinuation 
of isolation protocol there was a substantial number of recoveries, those now have leveled out. Probably 90% of cases 
resolve within the given time frame which is the 14 days for mild to moderate, 20-21 days based on hospitalization or 
severe immunocompromised, typically those who do not recover within the given time frame have lingering symptoms. 
Also, been concerns about people who may misrepresent symptoms to remain out of work for a longer period of time. 
Death percentage is at 1%, Hospitalized 1%, Recovery 12%. The Public asked for Active cases (recovering at home 
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and hospitalized) so that was added to the main board. The portion of population based on age category is studied 
now that all schools are back in session. The 0-5 and 6-10 years have not changed much typically averages between 
1 and 2%. The 11-19 years between 9 and 10% the whole time, saw an increase in number of cases but not a change 
in percent of total cases at this time. Ages 20-29 remain the highest category at 22%.and 80+ about 3%. As-of close 
yesterday Community spread was 37% has gone up, Contact at 30% has gone up; Close Contact (household contact) 
at 21 % and Travel at 5%. Community spread going up is of concern, that is when there is not an index to link the case 
spread to, it is not known. Contact is seen most often and most often question is what is seen ·in terms of where people 
are getting COVID in cases where you know. Most often seen are at work, the prison, some medical facilities, some 
industries, restaurants and it has to be looked at as a percent of the total workforce. The prison workforce is so large 
it is a percentage not concerning at this time bit it has its own issues or challenges that needs to be of concern. As an 
overall percentage like some of the major manufacturing plants it is not as concerning because the plant employs so 
many people those issu�s or challenges are expected to happen. At this time work together with over 350 businesses 
to make determinations of who needs to quarantine. Improvements in use of face coverings required has been 
substantially helpful in keeping business spread down. In the last month seen a significant increase in contact with 
family and friends, a lot of bachelorette parties, hobby type parties, family gatherings, barbeques, friends visiting, 
neighbors visiting, that remains a challenge before you know it the whole family or whole gathering is sick. Travel 
remains low. A substantial internal change was to establish a school management team that consists of 1 staff and 2 
contractors to come up with poliQies and protocols specific of how schools would be handled. It_ was important to 
ensure all schools no matter if public, private, MSU, preschool, would be handled the same. People ask a lot about 
the contact piece so the Teachers Education Agency (TEA) came out with some guidelines, suggestions, protocols, to 
detail how schools were to handle things, without a lot of Public Health and Local Health Authority engagement. A 
strength here is the local communities work well together and established relationships with all the school districts. 

··Each school whether public, private or grade, works directly with a point person, with each case a determination is
made of close contact which is the 6 feet or less for 15 minutes or more. Everything imaginable has been heard, still
have to go through to make that identification of close contact from there do a risk assessment of low, medium or high
risk fro111 there make the determination of who should be qu�rantined. There is a line list of 10 different schools,
recoveries have not been removed the total follows. WFISD student i!;iolation_is 16, student quarantine those identified
as being enough of a contact is 84, teacher isolation is 5, teacher quarantine is 2, support staff Uanitorial, custodial,
etc.) is 0, staff isolation and quarantine is 5. Cases have been at all schools in all school districts whether it be a
student, teacher or support staff but it has gone relatively well.

Dr. Williamson said MSU have had their own challenge. MSU has set up in conjunction with Amy's advice and the
Public Health contact tracer point of contact Denise Santos a tracing team made up of volunteer Nursing students.
They are learning by doing which is to say do not necessarily get all the information needed initially has to refigure, but
are coming together better every week. On activity have not had enough time under the belt to see if it is stable or not
at Midwestern. As far as he can tell his thumbnail assessment is it is pretty stable at Midwestern, do have some activity
as expected in that 20-29 age group but it does not seem to be accelerating. He thinks at some point may have to
deal with that but hopes not.

· Amy Fagan said that is the thing in all of this, knew it was going to be like that for Midwestern because it was like that
for the HD there is no manual for how to do this, there is no written protocol. The State has kind of left Public Health
to their own devices which is good and bad. Very grateful for those Nursing students since we did not know the
difference in dorms, dining halls, parking and all, the design was to help with the investigation process. With schools
she goes back to look at the data based on what the decisions were at the time based on what was known at the time.
Nationally it has been to return to school or to not return to school. She feels much better about the risk assessment
process used because school was in session 2 days before the first positive. Those identified as close contact did not
have medium to high risk so were allowed to remain in school, none developed disease. Individuals identified with
medium to high risk were quarantine, the first one that developed disease was a case of a weight lifter that had lunch
With the original case identified as high risk and 5 days later developed disease. Did received a lot of heat from parents
upset because an entire cheer leading team had to be quarantine. The work done, the provisions put in place, how
the assessments are done, the disease burden kept stable and hope that continues because school can still be in
session, but the work needs to continue.

Judge Gossom stated this morning on National news they acted like the Universities were not changing enough
parental control of the students who possibly had COVID, in his old dean days they would not have called it loco
parentis it was anti. Dr. Williamson just how much is expected of you, all that puts ydu in an interesting quandary there.

Dr. Williamson said he can tell you that students have a wide variety of reactions to be put into isolation they are
generally okay with _that _but quarantine they get a lot of push back. They try to break quarantine early then they
complain about it. o·nce someone is identified as a positive case or clear close contact that is less than 6 feet and
more than 15 minutes, they are pretty tight with their quarantine because this is one big powder keg with the residential
housing on campu�. They do not want to have to close down the classes and send everybody home again.

. 
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Dr. Carlston asked in terms of counting he knows in the past a mention that cases are counted based on their place of 
residence. Are students counted in the County data or if a student test positive is that sent back to their home County. 

Amy Fagan said the American Association of Territorial and State Epidemiologist has a guideline the HD has always 
used, basically it is where someone resides for the majority of the year. In a typical year it would never be a question 
or debate because a typical college student would be at college for more than the year, so they would be counted in 
this jurisdiction. The challenge is school is out of session, school typically is in session 6 months out of the year so a 
registered student, non-online, here living in a dorm or apartment, would be counted in this jurisdiction. If someone is 
at Tarleton their med record would come here be�ause that information is their home since their parent's insurance is 
home, so that information is sent to Tarleton's regional office to be counted in Erath County. Some MSU students 
tested positive at home in their jurisdictiori over the summer, when retested here because of the NCAA requirements 
we got the positive, did not have it as a case so had to back track, but it was counted in their county of residence 
because of howthe process works.· 

Lauren Jansen said there seems to be some contraction on days of quarantine is it 14 .or 10 days. 

Amy Fagan does not know where that contraction came from. It has been quite clear in the HD quarantine process 
that it is 14 days from date of last contact with a known or suspected case. It has never been 10 it should never be 10 
because the exposure incubation period is 2 to 14 days from date of exposure. 

Paris Ward _asked would school contact sports like 'volleyball, cheer leading, etc., if someone on the team test positive 
would that automatically be a medium to high risk case. Wt,at is the difference between contact and community 
spread? 

Amy Fagan replied more than likely it would be medium to high risk because·most of those contact sports do not wear 
any type of face protection. At preseason football practice they were smart and had the players practice in pods so 
instead of having to quarantine the whole football team it was only the pod of kids that practiced together in quarantine. 
Now getting into football season an active competitive sport season that will change a bit. Each assessment is different 
so there is never a blanket statement because every situation is so different. Assessment is done with the coaches, 
case, parents, to put all. the pieces of the puzzle together because often the reports are very different based on whom 
you speak with. Community spread is no idea where a case contracted it, no tie to any COVID positive individual within 
the timeframe who could have gotten them sick. Contact is a case contracted at work, school or gathering. 

Dr. Gibson hears a lot of people say they tested positive are in quarantine but have not had any signs or symptoms, 
tested because of a cough, something like that or work with someone that came down with COVID. Is there any data 
on when people test positive how many actually come down with the disease? 

Amy Fagan does have a specific data point it is between 5 and 10% based on what is known from al.most 1,500 cases 
today. However, as a personal opinion based on only Wichita County cases the virus is changing, use to be fever, 
cough, shortness of breath, those were the three hallmarks of COVID what it was thought to look like, now have seen 
fever in less than half the cases. Fever for cases have-been just an elevated temp not meeting that 104 which is why 
the recommendation has been at 99.6 that constitutes for an e_levated temp as a symptom. In the last month have 
seen a lot that sounds like allergies, the runny nose, stuffy nose, fatigue. Case managers say the person went to work 
for a week thought it was allergies, got tested and it was not allergies. The 5 and 10% asymptomatic is concerning 
because it is heard all the time that it is politics, why is this so important and flu kills more people. In the cases it is 
documented COVID transmission of disec;ase is 2 days prior to symptom onset, that is highly concerning and why the 
HD work is so important it keeps that exposure down. The 2 days prior is scary to have no idea to possibly transmitting 
disease. The biggest challenge is that asymptomatic spread because of the documented cases of people who are 
asymptomatic are cases spreading disease to other people. 

Lauren Jansen asked if there were any other viruses except for a cold, that would be picke·d up on testing. 

Amy Fagan said not to her knowledge but Dr. Williamson is more_ of an expert. 

Dr. Williamson stated the Molecular test is virtually 100% specific and will not make mistakes, the Protein Antigen test 
maybe not quite so specific but is in access of 99% specific. Sensitivities vary with the Molecular being extremely 
sensitive and the Antigen test being somewhere between 80 and 90%. One thing he would comment about is the 
relative change in the symptom quality, seeing a shift from the victor to a different host, the host is tending to be younger 
there seems to be some evidence that the amount of infected dose the patient starts with correlates with severity of 
symptoms later on. 

3 
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Paris Ward asked which test is used or is �II used in Wichita Falls. 

Dr. Williamson said all are out there, the one that most of us our hearing when it is reported on the news is the Molecular 
test. We hav� the Hospital Lab, the Pathologist Associates Lab, there are a number of Reference Labs that use 
different versions of it but it all is a polymerase chain reaction, it is very sensitive, very specific. In office if you get point 
of care testing in less than 30 minutes that is the Antigen test it is not quite as reliahle. 

Lauren Jansen is there any difference_ between the nasal swab and the oral swab as far as results.

Dr. Williamson said the optimal seems to be the nasopharyngeal swab,, you have to have a good collection technique 
and a cooperative patient who will cough heavily before an oral swab or blow the nose before a nasopharyngeal swab. 
There some inter-operator sampling technique variability. He has seen a lot of people who are not placing a swab 
exactly in the right place to get the nasal fairings instead they are sampling the olfactory mucosa at the top of the nose 
called the cribriform plates.it is a little different tissue with less likely yield. Done correctly it is a very good test. 

Councilor Smith. asked as far as dir�ction and advise from whomever above where does it stand at setting up a plan 
to distribute vaccine. Some polls indicate less than a majority will tak_e the vaccine, some going to wait, some do not 
know, then the group of 25% will never take it. Who is going to provide the vaccine, will it be free to all those that want 
it and how is that going to be prioritized. Will the drug stores be giving the vaccine? 

Lou Kreidler answered not much is known from above but each year plans are in place through th� preparedness 
program for some type of flu clinic, a drive thru in the parking lot or AG Barn or MPEC, certainly will look at which plan 

- will be used based on social distancing. Education will be done to provide lots of information with the hope to get as
many individuals vaccinated as possible, but there is always going to be individuals that do not vaccinate. There are
individuals who will not get a flu vaccine, will not vaccinate their children because they do not feel it.is safe, even when
the H1 N1 vaccine came ouf individuals would not take it because it was new. The State ·provided the HD with the
H1 N1 vaccine, it usually comes through either the vaccines for the Children's program or the Adult's safety net program,
usually at no charge. The State allows the H.D to charge a handling fee then sometimes does not allow to charge but
provides funds through grants to cover the cost of the employees and administration cost, if available or covered the
HD can bill individual's insurance, all methods will be reviewed. As far' as priority that will come from DSHS which
probably will come from CDC, but imagine _it would be individual's and young immune compromised and elderly. She
does not know but heard the vaccine will come out through the pharmacies as well, in H1 N1 the pharmacies and Doctor
offices had the vaccine before the HD did. She read the other day that there is an emergency use authorization that
would allow drug stores to give the vaccines to individuals 3 years and above.

Paris Ward asked of those people that have ,had it are they immune to it after or can they catch it a second time.

Lou Kreidler said there has been one· individual somewhere else that some gene sequencing was done, the individual
had been infected, recovered, now re-infected. What is believed that having the disease and_ the amount of immunity
depends on the severity of disease, the more severe the disease the more immunity is provided, the less severe the
less immunity.

Judge Gossom said it has been said that mask because of the size the COVID-19 virus mask really are inconsequential
to have any effect.

Amy Fagan works with a lot of businesses, staff work with lots of cases now schools, the people quarantine or identified
in review on whether to wear face coverings or not that does seem to be tied in with how much disease is transmitted.
Family gatherings, barbeques, parties, where people do -not wear face coverings people get sick more often. The
majority of what she has seen, read and known from feedback from staff is face coverings whether cloth, double
layered, shields, whatever, works better than nothing to keep disease from spreading. Until the evidence shows
otherwise she will continue- to tell people what is the worst case scenario wear it and it does not protect someone vs
the 90% chance wear it and protect someone.

Dr. Williamson agreed completely with Amy in that science is very reductionist, studies can be found that indicate the
porosity of the mask is not adequate to prevent transmission of the virus. Most important would be to stay away from
other people, after that would be stay as far away from other- people as possible, after that comes the wearing of a
mask, one person wears a mask decreases his ability to project the virus into the environment, if you wear a mask and
a face shield their both non-projecting the virus and preventing eye contact with flying virus then after that comes
washing your hands diligently. If you use them all you optimize your chances, if you use any part of them your chances
are better but if you do not use any of them you are at risk.

Councilor Smith said early on there was a Doctor that provided charts and graphs with future projections -of Wichita
4 
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: ... Co_unty'. · Is there anything out there like that at this point for the future in. p�rticular .. What is going. to happen when half
. the population says, no thanks, when a vaccine is.available; · · · · · 

.: • 
• 

.: 
•

• •  < • • • • • • ••• • •  
: 

• • 

• 

• • 
• • • •• • •• 

•
• 

•
• • • • •• • 

• 
• • ' • 

- Amy: Fagan. repiied·thatwas Dr. Von G�ay ·he h�cJ come up with that based• on some Nationa•I .modeling based· on what.
they thought ,they knew from studies in other countries as it came· into the United: States. The projective ·remodeling · 
was discontinued here because it did not line up; there was so much push back; in.;sighted fearand panic. The virus · · 
· has changed itis hard to do projective modeling that would be effective but it may be revisited as there is 
. st.ibstaniial·data Natio·nally for our Country vs other Countries .. States· and cities have handled it so ·differently, how it·· 

is handled here vs the urban or n.iral areas make_it very challenging :to come up with enough data to do projections . · · . 
. •that·are meaningful. Do not know wh.at that lo.oks like with vaccine because dci not-know . the.effectiveness of vaccine .· 
· cir number of people who will take the vaccine, we are kind of stuck in a place doing<more defen�ive analysis vs · .·· 
projections. · · · · · · 

IV. · .HEAL TH AUTHORITY APPOINTMENT . . . . . . _ . . . . . . :. . . . ·. . .. . . . . 
Lou Kreidler, Director explained .State law mariqates that a. Medical Physician•be appointed as the Health Authority for 
Wichita County, the Board of Health in the. County is responsible to make the appoiritrrient. Historically contracted with.. · 
the Residency program for both the Health Authority and Medical.Director, butwhen that entity was·dissolved there 
was a· short period of time for the transition. · Dr. Szczerba knew the Health Oistrict·operations and was contracted. Dr. 
Szczerb� has done a good job for the Health District, but wjth the pandemic came a realization of the need·to have an 

. . Infectious Disease expert as the Health Authority_ and Dr. ·McBroom agreed to co11tract in the position. Or. Szczerba ·
. was given notice his ·contract would not be renewed; To.day. need from the Board if the members agree a motion to 
app6int_Or;·McBroom as the Health Authority. · · · · 

Melissa Plowman introduced a motion to appoint Dr. McBrOom as the Health Authority:forthe.HealthDistrict.and· Keith 
Williamson seco.nded the motion. The motion passed _unanimously, - · · · 

. -. V. . HIKE AND BIKE TRAIL 
Karel t>avis, Program Coordinator took the indoor/outdoor conceptofthe Texas Healthy Gommunity GranUouse 

.·
bicycling as the trail system in an app since.Wichita Falls is designated as a bike friendly city. In discussion.with her 

· · supervisor contacted Crane West ·Advertising Agency to do the technical side and inserf the work to put it all together.
·. Karel was to find :the latitude arid longitude of various spots of interest, key. attractions, parks and take pictures of · . -

various things thaf would go into the app. In June of this year Crane West finished the mock up design that was 
· approved by the Health District Leadership and Apple approved the app August 18th, 2020. Th,e app _is user friendly, ·

.

· . open the ·p1ay Store go to awichita Falls Trails" the landing page stiow_s the design and various parks.· Icons_ indicate
· restrooms; pavilions, bicycle repair stations: gazebos; picnic tables. and basketball courts .. tucy Park is a gigantic park 
· with a swimming pool, log cabin and duck pond great for families. Williams Park _ori. the eastsid_e is.really nice too, with . ·

beautiful trees for photography even for an engagement shot it is a great place. · · · 

Loli Kreidler said the app goes back to the Trarisformirig Texas. grant bu.t w�s never approved in any of the stores� So ..
· to continue the app into different grant funding with an approval itreally is a great toolfot the commu·nify and able to
·do a midst COVID. With everything else going on wanted to share something that was not COVID and positive for the
community. . . . . . 

. Or. Carlston stated it Was grea� to get some gooci news and h!;lve something positive to .think abqut other· than just the . : ·
· quarantine and COVD pandemic. Thank yo� for alf the \York on that. . . . . 

Vt 
. 
NEXT- MEETING DATE 

Friday November 13, 2020 was·notedas the next meeting date. 

VII. ADJOURN. ·· . . . . · • . . . ·· . . . ·· .. · . Dr, David Carlston adjourned the meeting �t 1 :25 pm ..

�•·•·· 
... �j�4t: ..... .rintName · · . · ·. . · 

\. 

David C8rlsori, PhD, Chair: Keith Williamson, M�, Vice.:Chair. Juli� Gibson. DVM, Se�mtary . . . .
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M INUTES 

LAKE WICHITA REVITALIZATION COMMITTEE 

October 13, 2020 

PRESENT: 

David Coleman, Chair 
Tim Brewer, City Council Rep 
Ford Swanson 
Kendrick Jones 
Eric Stevens 
Eve Montgomery 
Kenrick Jones 

Russell Schreiber, Public Works Director 
Blake Jurecek, Asst City Manager 
Vikesh Desai, Engineering 

Claire Kowalik, TRN 

■ Members

■ Staff

■ Guests

ABSENT: Kathie Forehand-Chaddick, Pete Gill, Sharon Roach, Steve Young, Marcy Brown 
Marsdon 

1. Call to Order: David called the meeting to order at 10:00 am and declared a quorum

2. Approval of Minutes: September meeting minutes were approved unanimously.

3.a. Project Updates: Boardwalk TP&W grant project: Vikesh stated that the last TP&W
reimbursement was received, the project is now closed out. 

3.b. Veteran's Plaza Project:

Since the last meeting, KHA submitted 90% design plans. Vikesh distributed them for 
comment, and David got Committee input and provided comments to Vikesh. Vikesh 
needs to review the plans with Terry Points and discuss the landscaping and the plan 
for a flag pole (or flag holders) before he submits the consolidated comments to KHA. 

David informed the group of a conference call with the Hershel Woody Williams Medal 
of Honor Foundation (HWWMOHF) that was held two weeks ago. This foundation 
oversees installation of the Gold Star Family Monuments, and we are required to 
become a member of the Foundation and to have a Gold Star Family member on our 
Committee. (See item 5 below) The Committee approved David to execute the 
necessary documents for the LWRC to become a member of the Foundation. 

David further informed the Committee that the HWWMOHF will contract directly with a 
vendor to have the Gold Star Family Monument constructed, shipped to WF, and 
installed at the Veterans Plaza. The estimated cost is $50,000 and the LWRC will 
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contract directly with the Foundation. The City construction contract will simply build 
the plaza on which the Monument will be placed by the Foundation's vendor. 

David will review all the Brick orders and let Vikesh know how many of each brick has 
been ordered. The Bricks will be located in a 5' wide center spine on the walkway to 
simplify installation and allow for many blank 4x8 bricks to be installed that can be 
engraved in place after construction completion. 

3.d. Lake Deepening Alternatives

Jim Hallock (Earth Blocks Texas LLC) has completed the Phase One plasticity tests 
and now knows how much sand and cement must be added to the lake bed materials to 
make Compressed Earth Blocks. The Committee approved payment of Phase Two 
($945), which will create six CEBs and crush them to determine their compressive 
strength. If the CEBs have adequate strength, then we will market the blocks for sale. 

4. Discussion of Brick Sales and Fundraising Initiatives:

Texoma Gives was a success, with $6,150 in direct donations which grew to $12,300
with Mr. Patterson's match. Also, David sent out 20 letters to local philanthropy groups
requesting grants, and we await the results of these letters. Another fundraising
opportunity is the HWWMOHF since they will publicize our Veterans Plaza in their
network of Gold Star Monuments supporters, and assist us to raise additional funding.

5. Gold Star Family Committee member

As required by the HWWMOHF, the Committee voted unanimously to request City
Council create a new ex-officio LWRC position for Alicia Castillo, who is a local Gold
Star Mother who has agreed to participate on the LWRC. The City Clerk will put this
requested action on the 20 October City Council meeting agenda for their
consideration.

6. Other Business Matters:

At the 20 October City Council meeting, they will consider appointing two new LWRC
members to replace John Pezzano and Steve Young. Also, David will send an email to
let members know what documents they need to complete with the City Clerk.

7. Adjournment: The meeting adjourned at 10:40 am.

D� 
lDf\Jwtmo 
Date 

October 13, 2020 
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M I NUTE S 

PLANNING & ZONING COMMISSION 

October 14, 2020 

PRESENT: 

David Cook 
Michael Grassi 
Blake Haney 
Dan Leslie 
Noros Martin 
Mark McBurnett 
Cayce Wendeborn 

Julia Vasquez, Legal Department 
Bobby Teague, Chief Building Official 
Fabian Medellin, Planner Ill 
Christal Ashcraft, Development Services Asst. 

ABSENT: 

Councilor Whiteley 
Jack Browne 
Anthony Inman 
Steve Lane 
Jeremy Woodward 

I. CALL TO ORDER

♦ Vice-Chair 

♦ Alternate #2 

♦ Member 

♦ Member

♦ Member

♦ SAFB Liaison

♦ Member 

♦ City Staff 

♦ 

♦ 

♦ 

♦ Council Liaison 

♦ Member 

♦ Member 

♦ Member 

♦ Alternate #1 

The meeting was called to order by Vice-Chairperson, Mr. David Cook, at 2:00 p.m.
Vice-Chairperson Cook proceeded to make the following comments:

a. This meeting is being televised live on Channel 1300. It will be replayed at
2:00 p.m. daily including Saturday and Sunday until the next live meeting is
aired which will be the second Wednesday of next month at 2:00 p.m.

b. Motions made by the Commission members include all staff
recommendations and developmental requirements listed in the staff report.
Any deviations will be discussed on a case-by-case basis and voted on
accordingly.

c. Applicants and citizens who wish to address the Commission or answer
questions from the Commission members are asked to please speak into the
microphone at the podium. This meeting is being taped and there is no
microphone to record statements made from the audience.

d. Commission members, when speaking please remember to press the button
to turn on your microphone.
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e. Please silence all cell phones during the meeting. If it is necessary for you to
have a cell phone conversation during the meeting, please use the hallway
outside this room.

II. ROLL CALL
Commission Vice-Chairperson Cook roll called commission and staff members.

Ill. PUBLIC COMMENTS 
Mr. Cook asked if there were any comments from the public. With no response, 
Mr. Cook closed public comments. 

IV. APPROVAL OF MINUTES
Mrs. Cayce Wendeborn made a motion to adopt the September 9, 2020, minutes.
Mr. Noros Martin seconded the motion. The motion was passed unanimously.

VII. CONSENT AGENDA
Mrs. Cayce Wendeborn made a motion to approve the consent agenda. Mr. Blake
Haney seconded the motion. The motion was passed unanimously.

VIII. REGULAR AGENDA

1. Case C 20-01 -4 Burnside Drive - Medical Office +1200 sf.:
Request for a conditional use to allow a 21,000 sf. medical office

providing outpatient surgery and extended stay medical services to
exceed the 1,200 sf. maximum in a Limited Office (LO) zoning

district.

Applicant/Owner: Jesse Gober, Castle Development Group

Ms. Cayce Wendeborn made a motion to approve the case, Mr. Dan Leslie 
seconded. Mr. Medellin presented the case and stated staff had previously met with 
Mr. Jesse Gober, with Castle Development at the end of 2019 to discuss the 
completion and extension of Burnside Drive. On one of the lots Mr. Gober 
proposed the development of a surgical center with an accessory use as a medical 
stay suites. 

Mr. Medellin stated the subject property is located southwest of the Kell Boulevard 
and Barnett Road intersection. The proposed development will be on a lot at the 
end of the cul-de-sac on Burnside Drive. To the north and southwest are 
undeveloped property with residential to the southeast. On the subject property 
there are two large drainage and utility easements that bisect the property. To the 
south of the property is an 80 foot wide drainage channel. 

Mr. Medellin advised the proposal was for a 21,000 sf. facility consisting of the 
primary use of the surgical center and ancillary use of the medical stay suites. Mr. 
Gober is proposing a 15,000 sf. surgical center which will consist of 4 operating 
rooms, of which 3 rooms will be 600 sf. and the fourth being 400 sf. In addition to 
the surgical rooms there will also be consultation rooms, pre-operative cubicles, 
nurses' stations, reception and waiting rooms as well as storage for medication and 
medical equipment. The remaining 6,000 sf. will consist of 6 medical stay suites as 
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well as room for rehabilitation services, food services and laundry. The ancillary 
use of the medical stay suites are for patients that will be receiving surgery at the 
site or had already had surgery at the facility that needed additional healing time or 
rehabilitation services. Mr. Medellin advised there were two other medical offices 
near the subject property, one being The Women's Clinic and the other, an ear, 
nose, throat and allergy specialist. 

The subject property is located in a Limited Office (LO) zoning district, which is 
intended to be a buffer between residential uses and more intense commercial 
uses. Mr. Medellin stated, to the north of the subject property is General 
Commercial (GC), that fronts Kell Boulevard and is undeveloped as well as to the 
southwest and southeast, are undeveloped residential properties. Staff reviewed 
the potential impacts of the proposed development noting the surgical center would 
operate within the typical business hours and by appointment only as well as the 
medical suites. Traffic between the hours of 8AM. to 5P.M. will not affect the 
neighborhood as the surgical center is in a cul-de-sac. After hours will only consist 
of employees there to care for those in the medical suites and their loved ones. 
While reviewing lighting and noise impacts staff believes there will be no negative 
impact as there will only be limited vehicular noise. 

Mr. Medellin advised staff notified 13 property owners and received a total of 3 
responses, all in favor of this proposal. Staff recommends approval of this request 
to allow a 21,000 sf. medical office providing outpatient surgery and extended stay 
medical services to exceed the 1,200 sf. maximum in a Limited Office (LO) zoning 
district with the following conditions: 

1. The property be subject to platting requirements prior to construction
permit issuance.

2. The subject property must submit a site plan for review subject to the
standards of Sec 7100., which complies with all other required site
improvements and building codes, such as but not limited to;

a. Electrical
b. Mechanical
C. Plumbing
d. Energy Code
e. Handicap Accessibility
f. Screening and Buffering
g. Landscaping
h. Parking
i. Health Code

3. The applicant must provide and maintain adequate parking for the
development.

4. Any lighting shall be directed away from single family residential dwellings
and roadways.

5. The ancillary use of the extended stay suites may only be used and
occupied by patients who will or have undergone a procedure at the same
site.
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Mr. Cook asked if the applicant was present and wished to make a presentation. 
The applicant, Mr. Jesse Gober stated to the Commission he was present and 
available for questions, but had nothing further to add to the presentation. Vice­
Chairman Cook stated the case was closed for public discussion and opened to 
discussion by the Commission. Mr. Dan Leslie asked if the use of the medical 
suites were for patients that had services at the surgical center or for those having 
medical services at other centers. Mr. Medellin stated the site would be built as 
one, but the surgery center and medical suites would be managed separately and 
would be for those patients receiving services at the surgical center. Mr. Leslie 
stated this would limit the revenue for the owners and asked if the owners were 
aware of this. Mr. Gober advised, yes, they were aware and this is what made this 
surgical center stand out above others, having medical suites to recover at for out 
of town patients. Mr. Noros Martin stated that he had driven by the subject property 
and noticed dirt moved and stated work should not have been started without the 
approval of this conditional use application, what would happen if it was denied. 
Mr. Medellin advised this application had two separate approvals, the first was the 
Plat, which was the subdivision of the land. Prior to approval of the subdivision we 
require the infrastructure to be in place. The Engineering department received and 
approved those plans. As a part of the consent agenda that was approved. The 
second approval was the for the land use, this conditional use being heard by the 
Commission at that time. 

Mr. Cook asked if there were any other questions or comments. Mr. Cook called 
for a vote. Motion passed unanimously with a vote of 6-0. 

2. Case C 20-14 - 3709 Southmoor Drive - Duplex:
Request for a conditional use to allow for the development of a

duplex in a Single-Family 2 Residential (SF-2) zoning district.

Applicant/Owner: James Foster, Foster Inman Homes 

Ms. Cayce Wendeborn made a motion to approve the case, Mr. Blake Haney 
seconded. Mr. Medellin presented the case and stated Mr. Foster discussed with 
staff, the property he had owned for many years and never developed while other 
projects were still in progress. Due to the configuration of the property and utilities 
that bisect the property a limited multi-family development would not be feasible. 

Mr. Medellin advised the subject property was located in the southeast central part 
of Wichita Falls near the Jacksboro Highway and Midwestern Parkway intersection 
behind Wichita Christian School. The property is surrounded by residential uses 
with an apartment complex to the north, and Midwestern Parkway farther north. 

Mr. Foster is proposing to construct a duplex with a total square footage of 3,986 
square foot. Each unit will have a total of 3 bedrooms, two baths, a two-car garage 
and will be a total of 1,993 square feet. The uniqueness of the boundary of the 
property as well as an easement bisecting the property limits the buildable options 
Mr. Foster has. Mr. Medellin stated this is a "through" lot which means there is a 
public roadway both at the front and rear of the subject property. The duplex will be 
positioned and constructed in such a manner that one dwelling unit will have 
access from Southmoor Lane and the other from Herring Lane. 
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Mr. Medellin advised surrounding the property is all Single Family-2 (SF-2) zoning 
district, towards the north the Multi-Family Residential (MFR) district. Primarily there 
are single family uses, however there are other duplex's in the area, one within the 
200 foot notification area and outside of that 4 additional duplex's on Cynthia Lane. 
Staff notified 22 property owners and received back one response, from Mr. Foster, 
in favor of this conditional use. Taking into consideration Mr. Fosters' site plan of 
having each duplex access Southmoor Lane and the other Herring Lane, it would 
keep the single family character of the neighborhood. With all potential impacts 
taken into consideration, staff recommends the approval of the proposed duplex at 
3709 Southmoor Lane subject to the following conditions: 

1. A total of 4 parking stalls be provided meeting the design standards of
Section 6200 - Off Street Parking Regulations.

2. The construction shall comply with all applicable building code regulations,
permitting, and inspections.

Mr. Cook asked if the applicant was present and wished to make a presentation. 
The applicant, Mr. James Foster stated he was present and ready to answer any 
questions as needed. Mr. Cook asked if there was anyone in the audience that 
wished to speak. Mr. Jason Kennedy, 3139 Manchester Road, presented himself 
on behalf of Amtex Properties, LLC and stated he was a managing member that 
has ownership of the apartments to the north, adjacent to the subject property. Mr. 
Kennedy stated he wanted to understand what was happening and to discuss the 
where the property lines were, the easement and how it affected his property. Mr. 
Medellin advised of the required setbacks and stated the property lines would be 
clarified through the survey. Mr. Kennedy asked where the 2-car garages would be 
constructed. Mr. Medellin clarified placement on the site plan. Mr. Kennedy asked 
if there would be any fencing requirements to which Mr. Medellin advised no, there 
would be no fencing requirements. 

Mr. Cook closed the case for public discussion and opened it up to the 
Commission. Mr. Noros Martin asked Mr. Medellin to discuss what the differences 
between parking stalls, carports and garages. Mr. Medellin stated stalls where 
open, designated parking spots, carports had a covered top but not enclosed and 
garages where covered, enclosed structures. Mr. Martin asked the builder if he was 
intending on building garages for the required parking. Mr. Foster stated the site 
plan and presentation indicated a 2-car garage for each duplex. Mr. Cook asked if 
there were any other questions or comments. Mr. Cook called for a vote. Motion 
passed unanimously with a vote of 6-0. 

3. Case C 20-15- 2113 Polk Street: WITHDRAWN
Request for a conditional use to allow for the development of a limited
multi-family quadraplex in a Single Fmaily-2 Residential (SF-2) zoning
district.

This item withdrawn from consideration by the applicant.
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4. Case C 20-17 - 1807 Fillmore Street - Duplex:

Request for a conditional use to allow for the conversion of a

residential structure onto a duplex in a Single-Family 2 Residential

(SF-2) zoning district.

Applicant/Owner: Daniel Kitchel, Alphaeus Properties, LLC 

Ms. Cayce Wendeborn made a motion to approve the case, Mr. Blake Haney 
seconded. Mr. Medellin presented the case and stated staff received a request for 
the conversion of an existing residential structure to be converted into a duplex. 

The subject property is located in central Wichita Falls, southwest of Zundy 
Elementary, one block from the Kemp Boulevard and Avenue H intersection. To the 
north is an existing residential structure and a vacant lot to the south. 

The applicant, Mr. Daniel Kitchel, is proposing to remodel the existing 2,065 sq. ft. 
detached single family dwelling into a duplex. The two units would be 1,112 sq. ft. 
and the second 953 sq. ft., two bedroom, one bath units. Each unit will have 
separate entry/exit points at the rear and front. The site plan shows one duplex will 
face Fillmore Street and the other will face the alley and each unit will be required 
to have two parking spaces at each corresponding entrances. 

Mr. Medellin stated the subject property is in a single family-2 (SF-2) zoning district 
with one other duplex within the 200 ft. notification area and outside of that area 
there are many other duplexes as well as other forms of multi-family dwellings such 
as a quadraplex and multi-family development. 

Staff notified 24 property owners with no returned responses. While researching 
the neighborhood Staff recommends approval of the requested conversion of an 
existing detached single family dwelling to a duplex at 1807 Fillmore subject to the 
following conditions: 

1. A total of 4 parking stalls be provided meeting the design standards of
Section 6200 - Off Street Parking Regulations.

2. The conversion shall comply with all applicable building code regulations,
permitting, and inspections.

Mr. Cook stated he could see the applicant was not present and that there was no 
one else left in the audience so he would close the discussion and open to the 
Commission. There was no discussion from the Commission. Mr. Cook called for a 
vote. Motion passed unanimously with a vote of 6-0. 

IX. Other Business

Mr. Cook gave a brief overview, update and timeline of the Downtown Property
Maintence and Vacant Structure Ordinance and stated staff was ready to present it
to the public around the 1st of November. However, due to the increased number of
Covid-19 confirmed cases this timeline would be postponed to a later date. Once it
could be determined how best to move forward to safely present to the public for
open discussion the Commission would be advised. Staff would still like to have
before the City Council at the beginning of the year and then training for staff.
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X. ADJOURN

The meeting adjourned at 2:33 p.m.

D 'dC k v· Ch .,..::;::: avI oo , ice- aIrperson 
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MEMBERS PRESENT: 
Michele Derr 
John Dickinson 
Christy Graham 
Joel Hartmangruber 
Andy Lee 
Nadine McKown 
Janel Ponder Smith 
Marcela Trice 
Tim Brewer 

MINUT E S  

LANDMARK COMMISSION 

October 27, 2020 

Terry Floyd, Development Services Director 
Karen Gagne, Planning Administrator 
Christal Ashcraft, Development Services Asst. 

MEMBERS ABSENT: 
Blake Haney 

Guests: 
Monica Rojo, Applicant 

Matt Bitsche, Applicant 

John Phillips, Resident, West Floral Heights Historic District 

I. Call to Order, Welcome and Introductions

■ Chairperson

■ Member 

■ Vice-Chairperson 

■ Member 

■ Member 

■ Member

■ Member

■ Member

■ Council Liaison

■ City Staff

■ City Staff

■ City Staff 

■ P&Z Liaison 

1509 Tilden Street 

701 Indiana Avenue 

1508 Hayes Street 

Chairperson Michele Derr called the meeting to order at 12:03 p.m. Ms. Derr had
Commission members, staff and guests introduce themselves.

II. Review & Approval of Minutes from August 25, 2020
Ms. Derr called for review and approval of the August 25, 2020 Landmark Commission
meeting minutes. Mr. Andy Lee made a motion to approve the minutes, Vice-Chair, Ms.
Christy Graham seconded the motion. Minutes were unanimously approved.

Ill. Action Item: Design Review - 1509 Tilden Street (West Floral Heights Historic District) 

• Rear Garage Restoration/Rehabilitation Project - Residential
Wooden Siding: Repair, Replace and Paint 
Covered Window on Alley & South Fa9ade - Remain Covered with Wooden 
Siding 
Pedestrian Door - Rehabilitate on South Fa9ade 
Windows: Repair 
Garage Doors - Replace 2 Facing Tilden Avenue 
Gates - Install Rear Wooden Privacy Entry Gate (2) Along Alley Property Line 
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Ms. Karen Gagne presented the case and stated the Commission would be familiar with 
this case as the homeowner, Mr. and Mrs. Rojo had worked closely with staff in June 2020 
on a previous design review, and approval for an alley fence project. The subject property 
is located in the central part of the West Floral Heights Historic District and was constructed 
circa 1925, in the craftsman style. 

Ms. Gagne stated Mr. and Mrs. Rojo are proposing to repair/restore the wooden siding to 
match current. At some time there was aluminum or vinyl siding that covered the wood and 
had been removed. The old paint will be scraped off the siding and repairs to any damaged 
areas replacing only where necessary. There are two windows facing the south fa<tade that 
had previously been covered at some time prior to 2013 along with a dilapidated pedestrian 
door. The structure will be used as a garage and no longer a bedroom, therefore, the 
homeowners will keep the windows covered with the repaired siding and repair and 
maintain the self-pedestrian door. The existing door will be used with no alterations to the 
opening of the door. The concrete drive was added after a previous design review, 
approved in 2018. The homeowners would like to place a gate across the driveway for 
security purposes. A double privacy gate is proposed along the rear garage line to the edge 
of the property to close the gap from the alley into the property. Each gate will be 
approximately 9 ft. for a total span of 18 ft. 

Ms. Gagne advised staff was on site October 19th taking photos but was unable to get a 
clear picture of the front of the garage due to a vehicles parked in front of it. Staff returned 
last week to retake the photos and it was noted that changes had been made before being 
approved by the Commission. Staff reached out to the homeowners that advised they had 
changed one of the items in their design review of replacing the windows as it was 
discovered they could be repaired. The homeowners explained since it was a repair, which 
is the preferred option, and opted not to replace the window, they believed it fell under 
maintenance and did not need to wait for the approval from the Commission. Design 
guidelines were followed with the repair of the windows with no enlargements made to the 
size. Another item listed in the proposal is the two existing garage doors to be replaced 
with a craftsman style garage door with functional decorative hardware. 

Ms. Gagne turned the floor to Ms. Rojo who stated they wanted to repair and remodel the 
garage to have more space for storage. Ms. Rojo stated the purpose for enclosing the 
windows and installing the gate was for security purposes. There was a home invasion 
next door and the alley frequently has vagrants digging into the dumpsters. The 
homeowners do not have full view of the garage and are requesting their proposal be 
approved. 

Ms. Marcela Trice asked Ms. Rojo if approved, would she continue the matching siding 
across the window openings, to which she responded yes. Chairperson Derr asked if there 
were any further questions. Ms. Janel Ponder-Smith made a motion to approve the request 
with Mr. Hartmangruber seconding. The motion passed unanimously. 

IV. Action Item: Design Review -1401 Garfield Street (West Floral Heights Historic District)

• Replacement Windows - Residential
Replace wood with aluminum clad wood windows 

Utilize exterior grids/grilles (SOL) 
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Ms. Karen Gagne stated the property owners had a work conflict and were not able to 
attend the meeting but that the Commission would be familiar with this property as it had 
come before the Landmark Commission seeking window replacement approval twice (2) in 
the last 1 ½. The subject property is located in the north area of the West Floral Heights 
Historical District at 10th Street and Garfield Street. The home is a prairie style home 
constructed in 1922. 

In June of 2019 was the first time Mr. and Mrs. Gomillion, homeowners, came before the 
Landmark Commission for an approval to replace the deteriorated windows on the home. 
At that time, a different style of window was requested. The Commission approved the 
replacement of 35 windows, however, the 18 windows on Garfield and 1 oth Street would 
have to match the original design. At that time the homeowners decided not to make those 
changes and in September of this year the Commission was petitioned again and the 
design review was tabled. Photos displayed showed significant deterioration over the 
decades. Mr. Gomillion advised Ms. Gagne, if the proposal was approved, all windows 
would be replaced by April, 2021 to all match in style and material. The windows that were 
proposed were Ply Gem brand, double hung aluminum wood clad windows. The revised 
application include simulated divided light with spacer bar and external grids, typical 9 
irregular with the prairie style on top and one pane, one light on the bottom. The request is 
to replace 25 windows, 7 in the rear of the home, 12 on Garfield Street and 6 on 1 oth Street. 
Ms. Gagne advised of design review requirements regarding replacement windows. 

Chairperson Derr asked if the Commission had any questions or comments. There were 
no questions from the Commission. Ms. Janel Ponder-Smith made a motion to approve the 
design review application as presented and Mr. John Dickinson seconded. The motion 
passed unanimously. 

V. Action Item: Design Review - 701 Indiana Avenue/7th Street - Wichita Falls Brewing
Company (Depot Square Historic District)

• Construct an Outdoor Patio/Dining Area Along 7th Street ROW - Commercial

Ms. Gagne stated this item was brought before the Landmark Commission approximately 
two years ago as a discussion item when Mr. Matt Bitsche, owner, was thinking about doing 
an outdoor dining area for Wichita Falls Brewing Company on Indiana Avenue. The 
building, 701 Indiana, on the corner of Indiana Avenue and 7th Street is actually outside the 
Depot Historic District, however, the 7th Street right-of-way is in the district. Mr. Bitsche was 
able to move forward with his project and it is now in operable. Since that dining area was 
not in the district it required no approval from the Commission, however, there consideration 
of possibly doing outdoor dining on the 7th Street side. 

Currently the outdoor dining on Indiana Avenue side has five picnic tables and two planters. 
Mr. Bitsche is proposing to have three matching picnic tables on the 7th Street side along 
with fencing panels that will not be allowed to be within the 45 ft. visibility triangle. Ms. 
Gagne advised the sidewalks along Indiana Avenue and 7th Street are 15 ft. in width and a 
minimum of 5 ft. must be dedicated for pedestrian access, leaving 10 ft. for the patio area. 
The building was constructed in 1902 and the fencing panels the owner is proposing to use 
are replicated hitching posts used in the early 1900's, which were typically used during that 
time period. Ms. Gagne gave other examples of previously approved outdoor dining areas. 
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Ms. Gagne stated this proposal would have to meet all Landmark review requirements as 
well as the outdoor dining ordinance that was created to encourage outdoor dining 
downtown with pedestrian safety. A couple of required things will be an encroachment 

agreement as well as a site plan. Some of the other keys things will be making sure there 
is adequate clearance which is a minimum of 5 ft., adequate ingress and egress into and 
out of the building and the fenced area at all times. The fencing will have height at the 
minimum 42" and maximum 48". Must be constructed of weather resistant wrought iron, 
aluminum or metal and is required to be around the designated dining area and anchored. 

Ms. Gagne turned the discussion over to Mr. Bitsche for discussion. Mr. Bitsche thanked 
the Commission and staff for being present and hearing his proposal and stated due to 
Covid-19, Wichita Falls Brewing Company wanted to offer more outdoor seating as military 
patrons from Sheppard Air Force Base are still not allowed to dine indoors. Ms. Marcela 
Trice asked if the finish of the railings would match the other railings installed on the Indiana 
Avenue side. Mr. Bitsche stated yes they would unless the Commission directed otherwise. 
Ms. Trice advised she just wanted to be sure the railings would be weather resistant and 
Mr. Bitsche stated he was flexible on the coatings and would meet whatever conditions the 
Commission gave. 

Chairperson Derr asked if the Commission had any questions or comments. There were 
no questions from the Commission. Mr. John Dickinson made a motion to approve the 
design review application as presented and Mr. Joel Hartmangruber seconded. The motion 
passed unanimously. 

VI. Other Business:
a) Monthly Reports

Depot Square:
Ms. Derr gave updates:
• Texas Downtown People's Choice Awards - Best Commercial Interior-Wichita

Falls Brewing Company
• Oct. 30 th & 31st 

- 6pm -1 Opm Haunted Kell House (MPEC)
• Oct. 31st 

- Backdoor Theater - Rocky Horror Picture Show
• Nov. 1st 

- Farmer's Market-Fall Concert 4pm -6pm with Karat Bar & Bistro
• Nov. 5th -Art & Stroll 6pm-9pm
• Nov. 14 -Christmas Magic -5K Santa Run, Farmer's Market 5am
• Nov. 18th 

- Wichita Theater -Beatles vs. Stones
• Nov. 20th 

- Backdoor Theater -Evening of lmprov (MPEC)

West Floral Heights: 
Ms. Ponder-Smith gave updates: 
• New President
• No dumpsters for neighborhood clean up
• Annual Turkey Trot canceled due to Covid-19
Mr. John Phillips stated there was a reported break in, it was the home of Commission
member Janel Ponder-Smith
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b) Updates:

• 510 Indiana Avenue - Backdoor Theater
Ms. Gagne gave update on flood report and progress. 
• 612 7th Street - Underground BBQ

August25,2020 

Ms. Gagne advised tenant not compliant and would keep Commission updated. 
• 713 Indiana Avenue
Ms. Gagne stated there had been sidewalk repairs made to the sidewalk that did not 
meet standards. Awaiting contactor to fix. 
• 1512 Tilden
Ms. Gagne advised the building permit for the work at this residence has expired and 
no significant progress made. Neighbors contacted staff with complaints of lack of 
progress and state of home. 

c) Window Rehabilitation Workshop: Oct. 24th w/ Hull Millworks of Fort Worth
Ms. Gagne stated she was unable to attend and gave the floor to mr. John Phillips,
who attended and gave update.

d) Webinar: Oct. 28th 
- Measuring Economich Impacts of Historic Preservation

(U.S. Chamber)

e) Design Review - Staff Authorized - Minor Alteration/Repairs
• 1415 Tilden (West Floral Heights) - replacement roofing; composition
• 1415 Buchanan (West Floral Heights) - roofing repair
• 1401 Hayes (West Floral Heights) - roofing repair
• 909 1 Oth Street (CWF Landmark) - FUMC - mechanical change-out
• 717 Ohio (Depot District) - commercial flat roofing permit
• 2806 Avenue E (West Floral Heights) - gas inspection

f) Articles & Periodicals/THC Items:

• The Medallion (THC) - summer 2020

VII. Adjourn
Next regularly scheduled meeting November 24, 2020 at 12 p.m.
Meeting adjourned at 12:56 p.m. 

Michele Derr, Chairperson Date 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: Public Hearing on the amended application of Wichita Falls Chamber 

of Commerce & Industry to the Texas Commission on Environmental 
Quality (TCEQ) for a Municipal Setting Designation to add an 
additional 9.14 acres located at 2005 Old Burk Highway, Wichita 
Falls, Texas. 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:   Accelerate Economic Growth 
 
STRATEGIC OBJECTIVE:   Support Implementation of the Econ Dev Plan 
______________________________________________________________________
COMMENTARY: The State of Texas first adopted legislation to allow for MSD in 
September 2003.  The State Legislature felt the MSD program was in the best interest of 
the State to help promote development of sites that have contaminated groundwater that 
will not be used for potable purposes.  By allowing the property owner to obtain an MSD, 
the cleanup levels are changed for the primary chemicals of concern through eliminating 
the use of groundwater for potable use.  This change makes cleanup requirements less 
costly and quicker to obtain allowing the TCEQ to issue a “Certificate of Completion.”  The 
“Certificate of Completion” allows the banks to fund investment and development on the 
property.  Additionally, TCEQ requires the applicant, if the property is within the city limits, 
to acquire city support for the application and for the groundwater under the site to be 
prohibited from potable use with legal enforcement.  Therefore, the City of Wichita Falls 
in April 2008 passed Ordinance 106 Article XI to allow for MSD applications within our 
City to help support future development in certain areas that could potentially benefit from 
this program. 
 
On September 28, 2020 Wichita Falls Chamber of Commerce & Industry with assistance 
from Braun Intertec submitted an MSD amendment application to the City of Wichita Falls 
for approval to amend Ordinance 37-2019 and Resolution 84-2019 that were adopted by 
the City Council on September 3, 2019.  The original designated property under 
Ordinance 37-2019 and Resolution 84-2019 included the property at 2400 Burkburnett 
Road and 2024 Old Burk Hwy (32.12 acres).  The owner of the property is the Wichita 
Falls Chamber of Commerce & Industry (4A Board).  This amendment will add an 
additional 9.14 acres located at 2005 Old Burk Highway owned by Total Petrochemicals 
& Refining USA, Inc. Both property owners have signed notarized certification statements 
allowing both properties to be under one MSD.   
 
Upon receipt of the MSD application the City’s MSD Program Manager, Mr. Drew Begley, 
reviewed the application and distributed the application for review to the Department of 
Health (Samantha Blair) and Community Development (Bobby Teague).  Each 
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Department was given 10 days to review the application and make comments 
accordingly.  The Department of Public Works also reviewed the initial application.  Upon 
review Mr. Begley requested more information from Braun Intertec on October 1, 2020 
and October 28, 2020.  
 
Upon approval of the response to comments, a Public Meeting was held on Thursday, 
October 29, 2020, at 6:00 PM located in the Council Chambers Conference Room, 1300 
7th Street, Wichita Falls, Texas.  The meeting notice was published in Times Record 
News (October 13, 2020), on the City of Wichita Falls website, on the City Hall message 
board, and through the distribution of letters mailed to adjacent property owners within a 
200 feet buffer and well owners within a 5 mile radius of the designated property.  Prior 
to the Public Meeting, Mr. Begley fielded questions from residents who received notices 
in the mail. The Public Meeting also had several comments and questions from the 
attendees that were addressed during the Public Meeting. 
 
Throughout the last three years of sampling from March 2018 to February 2020, by Braun 
Intertec the analysis has indicated Trichloroethene (Figure 1), Cis-1,2-dichloroethene 
(Figure 2), Vinyl chloride (Figure 3), N-nitrosodimethylamine (Figure 4), Barium (Figure 
5), and Cadmium (Figure 6) above the protective concentration levels (PCLs). The data 
also indicates that the Trichloroethene (Figure 2), Cis-1,2-DCE (Figure 3), and Vinyl 
Chloride (Figure 4) plumes have been stable and do not exceed the property boundaries 
at 2400 Burkburnett Rd. and 2005 Old Burk Hwy indicated by Figures 1- 6. The stability 
of the plumes and the presence of Cis-1,2-DCE and Vinyl Chloride, which are anaerobic 
degradation chemical of Trichloroethane, gives evidence that natural attenuation is taking 
place within the plume meaning that natural process within the plume are breaking down 
the contaminants of concern (Trichloroethane).   
 
If the MSD is denied, Wichita Falls Chamber of Commerce & Industry will meet with TCEQ 
to develop a Plume Management Zone (PMZ) requirement allowing them to file a deed 
notice or restrictive covenant on the use of the property in the future.  With the PMZ, the 
TCEQ may require additional length of time for attenuation monitoring; however, no 
additional cleanup on the site will be required.  The restrictive covenant may be enforced 
legally by the State of Texas and the TCEQ.  A deed notice is enforceable by TCEQ.   
 
The benefit of the MSD to Wichita Falls Chamber of Commerce & Industry is that it 
potentially decreases additional length of time for monitoring and provides another layer 
of protection against the use of the groundwater by future property owners.  Without the 
MSD, the plume would continue to be monitored allowing for the natural attenuation of 
the remaining contaminant and most likely be approved for a PMZ. 
 
The benefit of the MSD to the City is an enforceable ordinance to restrict the use of 
groundwater for potable use within this property.  The MSD will also help with the 
redevelopment of the property.  
 
Staff recommends the City Council open the public hearing to take comments.  Related 
action will be considered on the two subsequent agenda items. 
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  Director, Public Works Director 
______________________________________________________________________ 
ASSOCIATED INFORMATION:   
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
 
______________________________________________________________________ 
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Figure 1 – Trichloroethene Plume 
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Figure 2 – Cis-1,2-dichloroethene Plume 
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Figure 3 - Vinyl chloride Plume 
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Figure 4 - N-nitrosodimethylamine Plume 
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Figure 5 - Barium Plume 
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Figure 6 - Cadmium Plume 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: An Ordinance of the City Council of the City of Wichita Falls, Texas, 

Amending Chapter 106, Article XI, Ordinance 37-2019 of the Code 
of Ordinances and pertaining to the Municipal Setting Designation 
property located at 2400 Burkburnett Road and 2024 Old Burk 
Highway, City of Wichita Falls, Texas. Concerning the authorizing for 
the acceptance of deed restrictions prohibiting the use of designated 
groundwater from beneath the property located at 2005 Old Burk 
Highway, Wichita Falls, Texas, 76306 to facilitate certification of a 
Municipal Setting Designation (MSD) of said property by the Texas 
Commission on Environmental Quality (TCEQ) pursuant to the 
Texas Solid Waste Disposal Act; and providing for an effective date 
of this Ordinance 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
 
STRATEGIC GOAL:   Provide Adequate Infrastructure 
 
STRATEGIC OBJECTIVE:   Support Implementation of the Economic Development Plan 
______________________________________________________________________ 
COMMENTARY: Per Ordinance 106 Article XI, the City must enact an ordinance 
prohibiting the potable use of designated groundwater from beneath the MSD area. The 
ordinance must include a metes and bounds description of the MSD area to which the 
ordinance applies; a listing of the contaminants; and a statement that the ordinance is 
necessary because the contaminant concentrations exceed TCEQ potable water 
standards.  The ordinance will apply to the property and the use of the groundwater within 
the MSD may be enforced by the City. 
 
Therefore, since Wichita Falls Chamber of Commerce & Industry has met all the 
requirements to qualify for the MSD, Staff recommends approval of the Ordinance 
eliminating the use of groundwater on the site for portable purposes.  
 

  Director, Public Works 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance, Exhibit A, Exhibit B 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
 
______________________________________________________________________ 
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Ordinance No. __________ 

An Ordinance of the City Council of the City of Wichita Falls, Texas, 
Amending Chapter 106, Article XI, Ordinance 37-2019 of the Code of 
Ordinances and pertaining to the Municipal Setting Designation property 
located at 2400 Burkburnett Road and 2024 Old Burk Highway, City of 
Wichita Falls, Texas. Concerning the authorizing for the acceptance of deed 
restrictions prohibiting the use of designated groundwater from beneath the 
property located at 2005 Old Burk Highway, Wichita Falls, Texas, 76306 to 
facilitate certification of a Municipal Setting Designation (MSD) of said 
property by the Texas Commission on Environmental Quality (TCEQ) 
pursuant to the Texas Solid Waste Disposal Act; and providing for an 
effective date of this Ordinance 

 
WHEREAS, Chapter 361, Subchapter W of the Texas Solid Waste Disposal Act 

(the “MSD legislation”) authorizes the TCEQ to certify Municipal Setting Designations for 
properties upon receipt and approval of a properly submitted application to TCEQ; and 
 

WHEREAS, the Texas legislature, in enacting the MSD legislation, found that an 
action by a municipality to restrict access to or the use of groundwater in support of or to 
facilitate a Municipal Setting Designation advances a substantial and legitimate state 
interest; and 
 

WHEREAS, as a part of the application process for a Municipal Setting 
Designation, the applicant is required to provide documentation that the property for which 
designation is sought is subject to an ordinance that prohibits the use of designated 
groundwater from beneath the property as potable water and that appropriately restricts 
other uses of and contact with that groundwater; and 

 
WHEREAS, Wichita Falls Chamber of Commerce & Industry (hereinafter, 

“applicant”) has submitted an application certification to amend Municipal Setting 
Designation Ordinance 37-2019 to include an additional 9.14 acres located at 2005 Old 
Burk Highway to the existing Ordinance 37-2019 which included 32.12 acres located at 
2400 Burkburnett Rd. and 2024 Old Burk Highway Wichita Falls, Texas 76306, the legal 
description of which is set forth in Exhibit “A” attached hereto and made a part hereof (the 
“MSD property”), said property being located within the city limits of the City of Wichita 
Falls; and 
 

WHEREAS, applicant has certified to the City of Wichita Falls that: 
 
(1) The purpose of such application is to assist applicant in obtaining from TCEQ 
documents demonstrating TCEQ’s determination, after completion of any remedial 
requirements and appropriate review by TCEQ, that no further environmental cleanup or 
restoration is required by TCEQ with respect to the MSD property (“TCEQ closure 
documentation”); 
 
(2) As a part of such application, applicant has submitted a statement regarding the type 
of known contamination in the groundwater beneath the MSD property and has identified 
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that shallow groundwater (less than 50 feet below ground surface) (“designated 
groundwater”) contains chemicals of concern above Tier 1 groundwater ingestion 
protective concentration levels as stated in 30 Texas Administrative Code Chapter 350 
(“Texas Risk Reduction Program” or “TRRP”); 
 
(3) The designated property has six (6) chemicals of concern in the groundwater above 
the TCEQ and Environmental Protection Agency regulatory limits that include 
Trichloroethene (TCE) and Cis-1,2-dichloroethene (cis-1,2-DCE), Vinyl chloride, N-
nitrosodimethylamine, Barium, and Cadmium.   
 
(4) Notice of the application for this ordinance was published in a newspaper of general 
circulation in the community, as set forth in and as evidenced by Exhibit B, attached 
hereto and made a part hereof; and 
 
(5) A public meeting was held at 6:00 p.m. on Thursday, October 29, 2020 at the City 
Council Chamber Conference Room, 1300 7th Street, Wichita Falls, Texas 76301, 
wherein interested parties were afforded the opportunity to ask questions and to voice 
issues or concerns to the applicant; and 
 

WHEREAS, the executive director of TCEQ has determined, pursuant to Section 
361.807(c) of the MSD Legislation, that the applicant has submitted a complete 
application, excepting only the ordinance being herein considered, and has issued a letter 
to the applicant stating that a Municipal Setting Designation will be certified for the MSD 
property on submission of a copy of this ordinance after approval by the City Council; and 
 

WHEREAS, applicant has continuing obligations to satisfy Section 361.808 of the 
MSD legislation and applicable TCEQ regulations concerning groundwater contamination 
investigation and response actions; and 
 

WHEREAS, all information requested by representatives of the City of Wichita 
Falls has been furnished to such representatives by applicant, and the City 
representatives have reviewed such information and applicant has satisfied all 
requirements imposed upon applicant by the City of Wichita Falls; and 
 

WHEREAS, applicant strongly desires to secure a Municipal Setting Designation 
for the MSD property, as well as TCEQ closure documentation, and has requested the 
City of Wichita Falls to facilitate said objectives through passage of this ordinance 
pertaining to deed restrictions prohibiting the use of designated groundwater from 
beneath the MSD property; and 
 

WHEREAS, the City Council of the City of Wichita Falls is of the opinion that it is 
in the best interest of the public and the City to facilitate applicant’s efforts to secure a 
Municipal Setting Designation and TCEQ closure documentation from the TCEQ by 
passage of the ordinance set forth hereinafter.  
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS: 

 
SECTION 1. That all of the declarations and findings contained in the preambles 

of this ordinance are made a part hereof and shall be fully effective as a part of the 
ordained subject matter of this ordinance. 

 
SECTION 2. That the City Council finds that it is in the best interest and welfare of 

the public to facilitate TCEQ’s certification of the amended Municipal Setting Designation 
Ordinance 37-2019 for the addition of 9.14 acres located at 2005 Old Burk Highway to 
the existing Ordinance 37-2019 which included 32.12 acres located at 2400 Burkburnett 
Rd. and 2024 Old Burk Highway, Wichita Falls, Texas 76306, the legal description of 
which is set forth in Exhibit “A” attached hereto and made a part hereof (the “MSD 
property”), as well as TCEQ closure documentation. 
 

SECTION 3. That to facilitate TCEQ’s certification of a Municipal Setting 
Designation for the MSD property and the issuance of closure documentation by TCEQ, 
applicant shall execute, deliver and file, no later than 10 days from the effective date 
hereof, in the official real property records of Wichita County, Texas, a deed restriction 
approved as to form by the City Attorney prohibiting the drilling of wells and the use of 
designated groundwater for any purpose, including but not limited to any potable purpose, 
and excepting only: (i) wells used as monitoring wells for the collection of groundwater 
samples for chemical or biological laboratory analysis; and (ii) wells used for the purpose 
of remediation of soil or groundwater contamination.  The deed restriction shall also 
include that all underground construction material shall meet design requirements for the 
level and type of contamination in the soil and groundwater and material and construction 
method shall be approved by a licensed professional engineer in the State of Texas; and 
all contaminated soil or groundwater removed from the designated site shall be disposed 
of properly. 

 
SECTION 4. That a file-stamped copy of said deed restriction shall be delivered to 

the City Attorney within three business days after the date of filing.  The deed restriction 
shall run with the land and be binding on and enforceable as to any and all subsequent 
owners of the MSD property. The deed restriction shall be enforceable by the City of 
Wichita Falls and may be amended or terminated only with the prior written consent of 
the City of Wichita Falls after at least 30 days prior written notice to TCEQ of any pending 
amendment or termination. 
 

SECTION 5. That failure to execute, record and deliver the deed restriction in 
accordance with this ordinance within the time limits set forth in Sections 3 and 4 hereof 
shall render this ordinance null and void, and of no further force or effect. 
 

SECTION 6. That the applicant shall submit, upon receipt of the Municipal Setting 
Designation certificate from TCEQ respecting the MSD property, a true and correct copy 
of same to the Director of Public Works. The applicant shall also submit, upon receipt of 
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TCEQ closure documentation from TCEQ respecting the MSD property, a true and 
correct copy of such documentation to the Director of Public Works. 

 
SECTION 7. That failure of the applicant to diligently pursue and obtain from 

TCEQ, within 90 days from the effective date of this ordinance: (1) a Municipal Setting 
Designation certificate for the MSD property; and (2) TCEQ closure documentation for 
the MSD property, shall render this ordinance voidable by the City Council following 30 
days advance written notice to TCEQ and the applicant.  

 
SECTION 8. That this ordinance shall take effect immediately from and after its 

passage and publication in accordance with the provisions of the Charter of the City of 
Wichita Falls, and it is accordingly so ordained. 
 
PASSED AND APPROVED this, the ___ day of ____________, 2020 
 
 

_______________________________ 
                MAYOR 

ATTEST: 
 
 
 
_____________________________ 
                   City Clerk 
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EXHIBIT A 
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EXHIBIT B 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: Amendment to Resolution 84-2019 in support of the application of 

Wichita Falls Chamber of Commerce & Industry to the Texas 
Commission on Environmental Quality (TCEQ) for a Municipal 
Setting Designation to add an additional 9.14 Acres located at 2005 
Old Burk Highway, Wichita Falls, Texas to the existing Municipal 
Setting Designation (Ordinance 37-2019) property located at 2400 
Burkburnett Road and 2024 Old Burk Highway 

 
INITIATING DEPT: Public Works 
______________________________________________________________________ 
STRATEGIC GOAL:   Provide Adequate Infrastructure 
 
STRATEGIC OBJECTIVE:   Support Implementation of the Economic Development Plan 
______________________________________________________________________ 
COMMENTARY: Per Ordinance 106 Article XI, the City must adopt a resolution 
supporting the MSD application to be presented to TCEQ as part of the formal approval 
process.  
 
Therefore, since the Wichita Falls Chamber of Commerce & Industry has met all the 
requirements to qualify for the MSD, Staff recommends approval of the Resolution 
supporting the application to TCEQ for the MSD.    
 

  Director, Public Works 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution, Exhibit A 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
 
______________________________________________________________________ 
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Resolution No. __________ 
 

Amendment to Resolution 84-2019 in support of the application of 
Wichita Falls Chamber of Commerce & Industry to the Texas 
Commission on Environmental Quality (TCEQ) for a Municipal Setting 
Designation to add an additional 9.14 Acres located at 2005 Old Burk 
Highway, Wichita Falls, Texas to the existing Municipal Setting 
Designation (Ordinance 37-2019) property located at 2400 Burkburnett 
Road and 2024 Old Burk Highway 

 
 WHEREAS, Chapter 361, Subchapter W, of the Texas Solid Waste Disposal Act 
authorizes the Texas Commission on Environmental Quality (TCEQ) to certify Municipal 
Setting Designations for properties upon receipt and approval of a properly submitted 
application to TCEQ; and 
 
 WHEREAS, as a part of the application to TCEQ for a Municipal Setting 
Designation, the applicant is required to provide documentation that the application is 
supported by: (1) the city council of the municipality in which the Site is located, (2) the 
city council of each municipality with a boundary located not more than one-half mile from 
the Site, (3) the city council of each municipality that owns or operates a groundwater 
supply well located not more than five miles from the Site, and (4) the governing body of 
each retail public utility, as defined by section 13.002, Texas Water Code, that owns or 
operates a groundwater supply well located not more than five miles from the Site; and 
 
 WHEREAS, Wichita Falls Chamber of Commerce & Industry (Applicant) has filed 
an application with the City of Wichita Falls, Texas, for the City’s support of a Municipal 
Setting Designation amendment to add the property located at 2005 Old Burk Highway 
to Resolution 84-2019, Wichita Falls, Texas, which is more fully described in the metes 
and bounds description attached hereto as Exhibit “A” (Site); and 
 
 WHEREAS, the City of Wichita Falls owns and operates a public drinking water 
system supplied entirely through the City of Wichita Falls surface water treatment plants, 
and currently does not use or operate groundwater wells for the supply of public drinking 
water; and 
 
 WHEREAS, following the adoption of resolutions by the City of Wichita Falls, 
Applicant will submit to TCEQ an application for certification of a Municipal Setting 
Designation for the Site pursuant to Texas Health and Safety Code, Chapter 361, 
Subchapter W; and 
 

WHEREAS, the City of Wichita Falls approved the Applicant’s application and 
adopted a Municipal Setting Designation ordinance for the MSD Site on December 1, 
2020; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF WICHITA FALLS, TEXAS, THAT: 
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SECTION 1. 

 The City of Wichita Falls recognizes the need for and supports the Applicant’s 
application to TCEQ for the certification of a Municipal Setting Designation for the Site. 
 
PASSED AND APPROVED this, the ____ day of ____________, 2020 
 
 

_______________________________ 
                MAYOR 

ATTEST: 
 
 
 
_____________________________ 
                   City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: Public Hearing for the FY 2020 Transit Grant for Capital, Planning, 

and Operating Assistance for the Wichita Falls Transit System. 
 

INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Government 
______________________________________________________________________
COMMENTARY: The city is required to hold two public hearings on the FY 2020 
Federal and State Public Transportation Grants for the Wichita Falls Transit System to 
allow for public comment. The first public hearing was held at the Wichita Falls Travel 
Center on November 19, 2020. 
 
Attached, as Exhibit A, is the FY 2020 Program of Projects that describes the proposed 
expenditures for the Wichita Falls Transit System a.k.a. “Falls Ride”.  
 

 Director, Aviation, Traffic, & Transportation 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Public Hearing; Exhibit A Program of Projects  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
______________________________________________________________________ 
 



PAGE 2 OF 2 PAGES 
AGENDA ITEM NO. 10. 

 

 

Capital
DBE Eligible

Preventive Maintenance $567,691 $43,201 Federal 726,114 80.00%
$0 Local 181,528 20.00%

Maintenance Facility $160,926 $48,278 907,642 100.00%
A/E for Maintenance Facility $179,025 $13,624

$0
$0 $0
$0 $0

20% TDC = 32,185.20$           $0 $0
35,805.00$           
67,990.20$        

Total $907,642
5,300,000

Transportation Planning - Program Support Administration UPWP Sec. 5307 Planning Funds 1,060,000

Salaries $81,375 Federal 67,660 80.00%
General Development Planning State 0 0.00%
GIS/TransCAD Maintenance (Capital Item)* $3,200 $266 Local 16,915 20.00%

Total $84,575 84,575 100.00%

Operating Federal 746,325 50.00% Total Local
State 437,695 29.32% 746,325

Operating Assistance $1,790,650 $148,624 Local 308,630 20.68%
Total $1,492,650 $253,992 1,492,650 100.00%

OPS - Farebox = Total OPS
Grand Total $2,484,867 2,484,867 $0

FY 2020 Funding Summary

CATEGORY TOTAL FEDERAL STATE LOCAL check sum
Local 

Contribution

Capital 80/20 907,642 726,114 181,528 907,642 181,528
Planning 80/20 84,575 67,660 16,915 84,575 16,915
Operating 50/50 1,492,650 746,325 437,695 308,630 1,492,650 308,630

TDC (NOT CASH) 67,990 67,990 67,990 2,484,867 67,990 TDC Contribution 
TOTAL 2,484,867 1,608,088 437,695 439,083 439,083 Local Contribution

$1,608,088 298,000 Fare box recovery
check sum 2,484,867 $0 $437,695 $439,083 737,083 Total Local match

Carryover This total includes TDC

$0
$1,608,088

Travel Cent. 50,000 set 
TDC 67,990 set 
Farebox 298,000 set Not in Local Match of grant
Ad Rev 50,000 set 
Gen. Fund 202,511 variable
MSU/WSC 91,000 set 
Ttl. Local 737,083
Min. Req. 737,083

0

FTA FY 2020 Apportionment:

FTA funds available for programming:

FTA FY 2019 Carry Over:
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: Ordinance appropriating $1,608,088 in Federal Funds and $437,695 

in State Funds for the FY 2020 Section 5307 Transit System and 
authorizing the City Manager to execute all necessary funding 
agreements related hereto 

 
INITIATING DEPT: Aviation, Traffic, & Transportation 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:  Practice Effective Government  
______________________________________________________________________ 
COMMENTARY: The Federal Register has published the Revised federal FY 2020 
Section 5307 Urbanized Area Apportionments for the past fiscal year. The City of Wichita 
Falls received an allocation of $1,608,088 in federal public transportation funds for the 
federal FY 2020. The State of Texas public transportation grant for FY 2020 allocates 
$437,695 to the City of Wichita Falls, which brings the combined total federal and state 
grant allocation to $2,045,783. Both the Federal Transit Administration allocation and the 
State funding allotment increased for a net gain from FY 2019 of $34,559.   
 
The Wichita Falls Transit System (WFTS) will provide $298,000 in fare box revenue and 
$50,000 in advertising revenue, as well as $91,000 in anticipated revenue from 
Midwestern State University and Work Services Corporation for contracted public 
services.  While COVID CARE funds will effectively eliminate the City’s budgeted General 
Fund subsidy, for the purpose of this grant the subsidy is calculated at $202,511.  WFTS 
also anticipates generating approximately $50,000 in revenue from the operations of the 
Wichita Falls Travel Center.   
 
Attached is Exhibit A, which summarizes the Wichita Falls Transit System funding for 
Federal FY 2020.  
 
Staff recommends approval of the ordinance. 
 

 Director, Aviation, Traffic, & Transportation 
_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Ordinance; Exhibit A: Program of Projects 
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
_____________________________________________________________________ 
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Ordinance No. __________ 
 
 Ordinance appropriating $1,608,088 in Federal Funds and $437,695 in 

State Funds for the FY 2020 Section 5307 Transit System and 
authorizing the City Manager to execute all necessary funding 
agreements related hereto 

 
WHEREAS, the City of Wichita Falls received notification from the Federal Transit 

Administration and Texas Department of Transportation for FY 2020 funding in the 
amount of $2,045,783; and 

 
WHEREAS, the FY 2021 budget for the Wichita Falls Transit System includes 

$2,045,783, of federal and state funding for operations and capital improvement projects 
of the Wichita Falls Transit System; and 

 
WHEREAS, it is desirable to budget these grant funds for the operation and capital 

improvements of the Wichita Falls Transit System; and  
 
WHEREAS, the resulting General Fund, Fare Box Revenue and other support for 

the local subsidy required for operating the Wichita Falls Transit System for the 2021 
fiscal year is anticipated to be $737,083. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 
The City Manager is authorized to accept FY 2020 Federal Transit Administration 

and Texas Department of Transportation funding, with changes thereto in a form 
approved by the City Attorney. 

 
 PASSED AND APPROVED this the 1st day of December 2020. 
 
 
 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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Capital
DBE Eligible

Preventive Maintenance $567,691 $43,201 Federal 726,114 80.00%
$0 Local 181,528 20.00%

Maintenance Facility $160,926 $48,278 907,642 100.00%
A/E for Maintenance Facility $179,025 $13,624

$0
$0 $0
$0 $0

20% TDC = 32,185.20$           $0 $0
35,805.00$           
67,990.20$        

Total $907,642
5,300,000

Transportation Planning - Program Support Administration UPWP Sec. 5307 Planning Funds 1,060,000

Salaries $81,375 Federal 67,660 80.00%
General Development Planning State 0 0.00%
GIS/TransCAD Maintenance (Capital Item)* $3,200 $266 Local 16,915 20.00%

Total $84,575 84,575 100.00%

Operating Federal 746,325 50.00% Total Local
State 437,695 29.32% 746,325

Operating Assistance $1,790,650 $148,624 Local 308,630 20.68%
Total $1,492,650 $253,992 1,492,650 100.00%

OPS - Farebox = Total OPS
Grand Total $2,484,867 2,484,867 $0

FY 2020 Funding Summary

CATEGORY TOTAL FEDERAL STATE LOCAL check sum
Local 

Contribution

Capital 80/20 907,642 726,114 181,528 907,642 181,528
Planning 80/20 84,575 67,660 16,915 84,575 16,915
Operating 50/50 1,492,650 746,325 437,695 308,630 1,492,650 308,630

TDC (NOT CASH) 67,990 67,990 67,990 2,484,867 67,990 TDC Contribution 
TOTAL 2,484,867 1,608,088 437,695 439,083 439,083 Local Contribution

$1,608,088 298,000 Fare box recovery
check sum 2,484,867 $0 $437,695 $439,083 737,083 Total Local match

Carryover This total includes TDC

$0
$1,608,088

Travel Cent. 50,000 set 
TDC 67,990 set 
Farebox 298,000 set Not in Local Match of grant
Ad Rev 50,000 set 
Gen. Fund 202,511 variable
MSU/WSC 91,000 set 
Ttl. Local 737,083
Min. Req. 737,083

0

FTA FY 2020 Apportionment:

FTA funds available for programming:

FTA FY 2019 Carry Over:
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution approving an agreement under the Meet and Confer 

process to alter the recruiting and hiring process for the Wichita Falls 
Police Department. 

 
INITIATING DEPT: Human Resources 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice effective governance 
______________________________________________________________________ 
COMMENTARY: On November 19, 2015, Police Administration, the Wichita Falls 
Police Officers’ Association, and City Administration met under the Meet and Confer 
Process. The purpose of the meeting was to craft an agreement to allow the recruiting 
and hiring process for the Wichita Falls Police Department to be altered. This was an 
attempt to recruit more people into the entry-level position and ensure that there were 
enough applicants in the process to attend the Police Academy, thus reducing the number 
of vacancies at the Police Department. 
 
Under this agreement, the Civil Service Director was able to conduct multiple tests for 
entry level positions and create eligibility lists for each of those tests without having to 
wait until the current eligibility list had expired or been exhausted. The 2015 Agreement 
expired on November 19, 2018. The City and Police Administration and the Police 
Officers’ Association have agreed to renew this agreement. This will allow the Police 
Department to get more applicants into the process so that a sufficient number are 
available after the background investigation process to attend the Police Academy.  
 
This agreement has been ratified by the Police Officers by a vote of 129 to 4.  Staff 
recommends the City Council approve the resolution. 
 

  Human Resources 
______________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution; Agreement 
 

 Budget Office Review  
 

 City Attorney Review    
 

 City Manager Approval 
______________________________________________________________________ 
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Resolution No. _________ 

 

Resolution approving an agreement under the Meet and Confer 
process to alter the recruiting and hiring process for the Wichita Falls 
Police Department 
  
WHEREAS, the Wichita Falls Police Department wishes to fill Police Department 

vacancies with quality applicants in the most expeditious manner possible; and, 
 
WHEREAS, under the State Civil Service Statute, the Civil Service Director cannot 

administer an entry-level examination until the current eligibility list expires or is 
exhausted and only one eligibility list can be in effect at one time; and, 

 
WHEREAS, a Meet and Confer Agreement between the City and the Wichita Falls 

Police Officers’ Association allows the Civil Service Director to administer multiple entry-
level examinations and create eligibility list for each examination; and, 

 
WHEREAS, for public safety, the Wichita Falls Police Officers’ Association wishes 

to have vacancies filled as quickly as possible; and, 
 
WHEREAS, the Wichita Falls Police Association conducted a secret ballot election 

in which the majority of the Police Officers favored ratifying the Meet and Confer 
Agreement. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF WICHITA FALLS, TEXAS, THAT: 
 

 1. The City Council of the City of Wichita Falls, Texas, approves the attached Meet 
and Confer Agreement between the City and the Wichita Falls Police Officers’ 
Association. 
 
 2. The new Agreement will go into effect immediately and will remain in effect for 
five (5) years or unless and until either the City or the Association wishes to terminate the 
agreement in writing upon 90 days’ notice. 
 

PASSED AND APPROVED this the 1st day of December, 2020. 
 

 

       ___________________________  
                               M A Y O R 
 
ATTEST:    
 
____________________ 
         City Clerk 
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______________________________________________________________________ 
 

CITY COUNCIL AGENDA 
December 1, 2020 

______________________________________________________________________ 
ITEM/SUBJECT: Resolution adopting the Texas Coalition for Affordable Power’s 

(TCAP) professional services agreement and Gexa Energy’s 
commercial electric service agreement for power to be provided on 
and after January 1, 2023, and authorizing the City Manager to sign 
all necessary documents to execute this agreement. 

 
INITIATING DEPT: Finance 
______________________________________________________________________ 
STRATEGIC GOAL:   Efficiently Deliver City Services 
 
STRATEGIC OBJECTIVE:   Practice Effective Governance 
______________________________________________________________________ 
COMMENTARY: The City’s existing five-year contract to purchase power through the 
Texas Coalition for Affordable Power, Inc. (“TCAP”) ends on December 31, 2022.  The 
City has been a member of ("TCAP") for the purchase of electricity since 2002.  TCAP is 
a non-profit, political subdivision corporation, owned and controlled by its 166 political 
subdivision members, the vast majority of which are cities.  TCAP is governed by a 15- 
member board of directors, all of whom are city employees or elected city officials.  
 
TCAP has designed a new procurement strategy, a Strategic Hedging Program (SHP) 
which is designed to mitigate market rate risk by buying electricity on or near a monthly 
basis on a rolling two-year period. Instead of buying electricity through a fixed price 
longer-term contract, SHP will procure one twelfth of the annual supply each month, two 
years forward year-to-year. This should provide the lowest market pricing to reduce 
carrying charges and risk premiums that longer-term contracts must charge. Pricing will 
never be out of the market. SHP features an ultra-competitive RFP process of 20+ vetted 
creditworthy suppliers. At least four suppliers will be in each TCAP portfolio at all times. 
Members will know prices well prior to fiscal year budgeting needs. This will avoid the “all-
in” guess of a single fixed price multi-year deal. It also provides members with twice a 
year periodic "off ramps" if a member desires to revert to a traditional fixed price/fixed 
term contract.   
 
TCAP has modeled SHP for the prior 5-year fixed rate contract and members would have 
benefited from SHP had it been available during those years.  Had the City been involved 
in SHP in prior years, rather than in a fixed contract, it is estimated we would have saved 
approximately $349,472 during the calendar years 2018-2020.   
 
Staff has reviewed the Professional Services Agreement and recommends passage of 
this Resolution.  
 

 CFO/Director of Finance 



PAGE 2 OF 23 PAGES 
AGENDA ITEM NO. 12.B. 

 

_____________________________________________________________________ 
ASSOCIATED INFORMATION:  Resolution  
 

 Budget Office Review  
 

 City Attorney Review   
 

 City Manager Approval 
_____________________________________________________________________ 



PAGE 3 OF 23 PAGES 
AGENDA ITEM NO. 12.B. 

 

RESOLUTION NO. ________ 
 

RESOLUTION OF THE CITY OF WICHITA FALLS, TEXAS 

ADOPTING TCAP’S PROFESSIONAL SERVICES AGREEMENT AND 

GEXA ENERGY’S COMMERCIAL ELECTRIC SERVICE 

AGREEMENT FOR POWER TO BE PROVIDED ON AND AFTER 

JANUARY 1, 2023 

 

WHEREAS, the City of Wichita Falls is a member of Texas Coalition For Affordable Power, Inc. (“TCAP”), 

a non-profit, political subdivision corporation of the State of Texas; and 

 

WHEREAS, TCAP has previously arranged for the City to purchase power through Gexa Energy with a 

contract set to expire December 31, 2022; and 

 

WHEREAS, TCAP has designed a new procurement strategy that will involve TCAP initially committing 

to purchase power two years in advance of delivery on behalf of its members who desire participation in a Strategic 

Hedging Program (“SHP”) that will involve a series of monthly competitive auctions; and 

 

WHEREAS, TCAP has prepared a Professional Services Agreement (“PSA”), attached as Exhibit A, that, 

in addition to enumerating services and benefits to members of TCAP, provides TCAP with specific authority to 

procure power in the wholesale market on behalf of members who choose to participate in the SHP; and 

 

WHEREAS, approval of the PSA is a necessary, but not sufficient, prerequisite to participation in the SHP; 

and 

 

WHEREAS, the PSA is a relational contract that defines services provided by TCAP to members regardless 

of whether a member decides to commit to the SHP; and 

 

WHEREAS, the industry-standard retail contract is a Commercial Electric Service Agreement (“CESA”) 

offered by a Retail Electric Provider (“REP”); and  

 

WHEREAS, TCAP has negotiated modifications to the current CESA between the City and Gexa Energy to 

reflect participation in the SHP; and  

 

WHEREAS, the CESA that will facilitate participation in the SHP effective for power deliveries in and 

beyond 2023 (attached as Exhibit B) will need to be approved and signed prior to October 30, 2020; and  

 

WHEREAS, the City desires to participate in the SHP. 

 

 

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WICHITA FALLS, 

TEXAS: 
 

SECTION 1. That the City Manager is authorized to sign Exhibit A, TCAP’s Professional Services 

Agreement, and Exhibit B, Gexa Energy’s CESA, and send the agreements to TCAP, 15455 Dallas Parkway, Ste 600, 

Addison, TX 75001.  

 

PASSED AND APPROVED this __________ day of ___________________, 2020 

 

 

 

      _________________________________ 

      MAYOR 

ATTEST: 
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__________________________________ 
City Secretary 

 

APPROVED AS TO FORM: 

 

 

___________________________________ 

City Attorney 

 
       ______________________________ 
                           M A Y O R 
 
ATTEST: 
 
 
 
____________________ 
         City Clerk 
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